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ARTICLE |

POLICY STATEMENT AND
DEFINITIONS

A. Policy Statement

The Chancelior of the Maricopa Community
College District hereby refains and reserves,
withoutlimitation, alt powers, rights, authority,
daties and responsibilities conferred upon the
position or vested in the position, by the laws
and constlutions of the State of Arizona and
the United States, and all rights and powers, fo
manage the Maricopa Community College
District and direct the faculty members of the
Maricopa Communily College District except
as otherwise provided in this policy.

The Chancellor shall have the right fo establish
such standards of professional conduect and
rules and regulations which are not in conflict
with this policy.

Itis recognized by the Faculty and Administra-
tion that it is desirable, in order to establish the
terms and conditions govening employment,
for representatives fo meet and confer, in good
faith, about policies affecting responsibitifies
and benefits perfaining to Residenfial Faculty
smployment.

Forthis reason, this policy statement is adopted
by the Governing Board of Maricopa Community
College District (MCCD) and the MCCD Resi-
denfial Faculty,

B. Definitions

1. College Faculty Presidents

The College Faculty Presidents are elected
representatives of the Residential Faculty of
each college.

2. College Staffing Advisory Committee

(For Residential Foculty Positions)

The College Staffing Advisory Committee shall
consist of the Dean of Instruction and af least
four (4) faculty members appointed by the
Faculty President.

3. Day Program

The Day Program shall be Monday through
Friday starting af 6:00a.m. and ending ot 3:55
p.m., except for a seclion(s) of a course(s)
starting priorto 3:55 p.m. or fora section(s) of
a course(s) that is part of an established day
curriculum and must be offered after 3:55 p.m.
due fo unique facility or feacher availability
liritations. All faculty shall mest their hours of
accountabilify as stated above unless initially
hired under different circumstances or amended
by mutual consent,

4. Department/Division Chairperson

A Department/Division Chairpersonis a faculty
member as defined in the Residential Faculty
Policy manuat wiih certain administrafive func-
tions as defined in the Mahagement/ Admin-
istrative/ Technological Policy Manual. (Should
department/division chairperson(s) become
full-time adminisfrators ot any college, those
chairperson(s) will nof be covered by the
Residentiol Facully Policy Monual.) {See
Appendix D)

5. Faculty Governance

Faculty Governance is a process defermined
by the Residential Facully members.

If a college chooses not to paricipate in o
governance systemn, the College President may
make necessary commitiee appoiniments to
carry out the educational objectives of the
college and District.

6. Grievance

A“grievance” Is a formal, writtenallegationby
@ grievant that he/she has been adversely
affected by a violation of a specific provision(s)
of this policy. A grievance excludes any
alleged understanding, practice or other matters
outside of the terms of this document. (See
Article VI, Section D, for the process 1o resolve
coneerns that are outside of the scope of this
policy manual.)




The following items are not grievable:

(1) Renewal of Probationary Facully Con-
tracts-Article Hl J;

(2) Retrenchment-Article ili P;

(3) Increment/Salary Withholding-Aticle IVE;
(4) Professional Growth-Appendix A.

a. Aggrieved Person

An aqggrieved person is the person or persons
miaking the ¢laim.

b. Party in Inferest
A parly in inferest is the person(s) making the
claim or any person who might be required to

take action, or against whom action might be
taken in order to resolve the claim.

7. Instructional Counclis

Instructionat Councils are discipline/ service
area committees formed fo improve communi-
cation and coordination among and betweaen
faculty working in common instructional/ser-
vice aregs. Policies governing instructional
councils are found in the current “INSTRUC-
TIONAL COUNCII, GUIDELINES.”

8. Meet and Confer Process

The Meet and Confer Process is a process for
the purpose of deliberation and recommenda-
fion for change in the Residential Facully
Policy Monual.

9, Professional Growth Committee

The Professional Growth Commitiee is a Gov-
erning Board approved District committee con-
sisting of the Choncelior's designee plus the
Dean of Instruction or designee and two (2)
faculty representatives from each college.

10. Professional Growth

Review Committee

The Professional Growih Review Committee
shall consistof fhe District Faculty Association

Executive Committee and the Vice Chancetlior
for Human Resources.

11. Residential Faculty

Residential facully are faculty members who
are originally employed with ihe infention that
they will be continuing employees. (Hereinafter
called “members™.)

a. Appointive Status

Appointive status is aftained by facully members
when employed for the seventh consecutive
year and thereatfer. (Hereinafter called appoin-
five members) Facully members employed
before July 1, 1984, reach appointed sfatus
with the fourth consecutive year.

b. Probationary Status
Probationary status is assigned to all facully
members who haove not altained appointive

status. (Hereinafter catled probationary mem-
bers.)

12. Residential Faculty Policy
Review Process

The Residential Faculty Policy Review Process
exists for the purpose of interprefation and
recommendation for change in the Residential
Facuity Policy Manual. (See Aricle [I, Section

)
13. Seniority

Seniority shalt be based on continuing resi-
dential employment and shall date from the

time of first paid service as a residential faculty

member,

14, Teaching/Service Minor
Cerfificotionis the basic requirement for faculty
members fo teach in a second areq.

15. Occupationat Program Coordinator

Occupational Program Coordinators are faculfy
members who coordinate certain occupational
programs.




ARTICLE I
RESIDENTIAL FACULTY RIGHTS
A. INFORMATION

Upon written request, the Goveming Board,
through the office of the Vice Chancetlor for
Human Resources agrees to provide o the
residentiat facully leaders, public information
which is required or legally necessary for the
Meet and Confer process ond/or the imple-
mentation of the Residenfial Faculty Policy
Manual. Nothing in this paragraph shall be
consfrued to require the Board to compile
information and stafistics in the form requested
it suchdata is not already compiled accordingly.

B. Time for Meetings

Residenfial Faculty members may parficipate
during hours of accountability (if it does not
interfere with scheduled assignments) in
meefings and grievance proceedings. Such
meetings must not conflict with the scheduled
assignment of those Residential Facuity
involved,

C. Use of Coliege Facllities

The Residential Faculty shall have the right of
acoess to college buildings for the purpose of
Residential Faculty business, providing there
is no inferference with the regular academic
program. The usual facility reservation proce-
dure will be foliowsd.

D. Use of School Equipment

The Residential Faculty shall have the right, for
the purpose of member representation, fo use
District equipment at reasonabie times at the
assigned location, including typewriters, mim-
eographing machines and other duplicaling
equipment, provided such equipment is not
otherwise in use. The Board will make supplies
ovailable at its cost for faculty purposes.

E. Office Space
Office space wil! be provided for the Residential
Facully af the colleges and District.

F. Mail

Residerdial Facully shall have use of intra-
college and intra-District mail facilities within
present guidelines and policies.

G. Participation in Educational
Policy Making

1. Effective means of two-way communication
belween individual faculty members and the

Administration shall exist for the promotion of
professional practices.

2. Policy and administrative regulations affec-
ting the facully shall be discussed, before
implementation, with the Residential Facully ot
the appropriale level,

3. Policy recommending commitfees, including
residential insiructional faculty, shall be a part
of the administrative shructure.

H. Board Meetings

1. The District Foculty President shall be
accorded fime at all Governing Board meetings
to present faculty views.

2. The Residential Faculty shall be fumished
notice of alt meetings of the Governing Board,
stoting date, fime and locafion. In addition,
agendas, minutes, budgetary information, and
study materials will be fumished af the same
time and in the same form as those furnished
the Board.

I. Personnel Policy Revision
and Interpretation

1. Contested inferpretation of existing policy,
(excluding offeged grievances against violg-
tions of this policy), shall be forwarded in
writing fo the Vice Chancsllor for Human
Resources (or designee).

2. The Vice Chancellor for Human Resources
shaH consult with the President of the Faculty
Association. The parties shall agree on one of
the foltowing.

a. The item Is not of utmost urgency and shall
be deferred o be handled during the next Meet
and Confer process.

b. The parties reach agreement on inferpretation
ond 1) reduce the agreement to writing for
signature by both parties; 2) forward the
written agreement fo the Chancellor with the
recommendaticn ihat it be placed on the next
Board agendo for consideration.




¢c. If the item is of ulmost urgency and
agreement cannot be reached, bolh parties
will submit, within fourteen (1 4) days of inifial
consuliations, their position statements fo the
Chancellor, The Chancellor will review the
positions of the parties and prepare a recom-
mendation for the Governing Board. In addition
to the Chancellor's statement, position state-
ments from the parties will also be submitted
to the Governing Board for their consideration
and action,

J. Budget Formulation
Participation

The Residential Facully shall receive reasonable
notice of budget formulation meetingsinvolving
the Administration. Representatives of the Resi-
dential Faculty may attend such meetings for
informationat purposes. The faculty may submit
to the College President, prior fo the finalization
of the proposed budgef, recommendations on
budget appropriations for programs and prior-
ities. When on individual college budget is
finalized, it will be made available fo the
college facully president, or designes, before
being submitted fo the District. Any subsequent
changes will be brought fo the aitention of the
faculty president or designee.

K. Recruitment and Selection of
Residential Faculty

1. The District Faculty President shall receive
notice of faculty positions. The notice shall
explain the basic qualifications, job descrip-
tions, and salary for the posifion.

2. Faculty members of the involved or related
discipline(s) will have the opporfunity to infer-
view condidates for faculty positions after
review of the credentials by the Office of
Human Resources as per discipline standards
on file with the Office of Human Resources at
the time of advertising. Olher personnel may be
invited by the Director of Human Resources fo
participate in interviews when warranted.
Appropriate recommendations shall be made
by the College President.

3, Faculty participation cn screening commit-
tees shall be utilized in the screening of new
college administrative personnel and District
executive personnel.

SRR

4, All new faculty must meet state cerification
requirements and any additional standards as
recommended by the relevant instructional
council, approved by the Governing Board,
and on file in the Office of Human Resources,

5. A MATP member who has not previously
held appointive facully stotus and is being
reassigned fo faculty must be cerfified in fhe
discipline fo which he/she s reassigned, must
mest hiring requirements that were in effect at
the time he/she began employment with the
District, and must serve the full probationary
period.

Such MATP members shall be given credit
toward the probationary pericd for any years
employed by the District as residential faculty
members.

6. After three (3) consecutive one year only
contracts for the same position have been
completed, and if the posifion isto be continued,
the District will recognize a need for a residential
faculty position, and will fill said position
adhering fo current hiring poficy. If the person
hired is the same person that previously held
one year only contrack(s), the District will
count the previous contrac(s) towards the
probationary period and advancement on the
salary schedule.

L. Faculty Load Reductions

1. Facully members shalt be granted, per year,
toad hours to prepare and porticipate in
college and District educational policy making
per Article 1, Section G. These load hours will
not be used for political action or meet and
confer activities, Load hours will be granted as
follows:

District Governance 30 hours
College Governance
5- 10 fooulty 3 hours
11 - 50 faculty 6 hours
51 - 125 facully 9 hours
126 - or more faculty 12 hours

2. The Choncellor shafl award a reduction of
8.0 load hours per year fo the Residential
Faculty member selected as chairperson of the
Professional Growth Committes.




3. Additional load reductions may be grantad
by the Vice Chancellor for Human Resources
to Residential focully upon payment of all
replacement costs. Additional load reductions
shall be requested by midterm of the semester
preceding the approved reduction.

4, Non-Residentiol Faculty for replacement
shall be a special allocation which is not part
of the college basic aliocation for Non-Resi-
dential Faculty.

ARTICLE IH
RIGHTS OF MEMBERS
A. INSTRUCTIONAL RIGHTS

Faculty members are entitied o tcademic
freedom in the classroom in discussion and
method of presentation of the subject taught,
provided that the faculty member Informs the
students that the views presented are those of
the member, However, acadernic freedom also
implies that reasonable alternative views will
be presented. Reasonableness should also be
exercised by the member in meesting insti-
tutional/community responsibififies. Instructors
will recommend the appropriate textbooks,
and subjects or areas of concern, The insfructors
shall mainfain the right and responsibility to
determine grades and other evalualions of
students.

B. Personal Rights

The Governing Board recognizes that the per-
sonal life of a facully member Is not an
appropriate concern of the college, provided i
does nof affect the faculty member’s effective-
ness in fulfilting professional obligation(s).

C. Visitation of Faculty Members

Brief classroom visits by administrative and/or
staff personnel may be conducted without
notice to the member in stuations that need
immediate attention for the normat operation
of the college. These visits will not be used for
the purpose of the instructor evatuation.
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D. Evaluation of Faculty for
Instructional Improvement

Inasmuch as the facully is commiited fo
quality teaching and instruction and is con-
tracted to provide professional services fo
students, colleagues, and the District, the
Facully do hereby agree fo adhere fo, support,
and implement the following evaluation policies
and procedures.

1. The objectives of the evaluation program are
as follows:

a. To improve feaching performance;

b. To advise the faculty membes regularly and
spacifically of their strengths and weaknesses,
progress, and overall stalus;

¢. To determine the desirability of confinued
employment and/or appointive status,

2. The plan of the evaluation progrom is os
follows:

a. Provisional instructional faculty shalt undergo
a classroom visitation evaluation and student
questionnaire evaluation each of their first six
{6) years. Observation of each provisional
instructor will not be fewer than three (3)
different full class pertads, or the equivalent,
each year,

b. Provisional service facully shall undergo
and evaluation each of their first six (8) years.

¢. Appointive instructionat faculty shal undergo
a classroom visitation evaluation and a skudent
questionnaire evaluation every third (3rd) year
(years fo be counted after becoming appointive).

d. Appoinfive service facullty shall undergo an
evaluation every third (3rd) year (years fo be
counted after becoming appointive).

¢. In oddition, provisional and appointive
faculty may avail themselves of oiher evaluation
procedures ot anytime.




3. The procedure for the evatuation processis
as follows:

a. Evatuation of provisionat and appointive
facufty shall be conducted between the fourth
(4ih) and twelfth (1 2th) weeks of the semester
by:

1. Deanof Instruction/Appropriate Administrator
{or designee);

2. Department/Division Chair or designee of
the evaluee; and

3. Afaculty member (or Associate Dean at Rio
Solado Community College) chosen by the
evaluse.

Within ten (10} feaching days following each
gvaluation, there shall be a conference beiween
the evaluee and the evaluator(s).

b. Classroom visitation evaluations shall be
recorded on the approved rafing form. Faculty
who are not assigned o classroom teaching
during their svaluation period shalt be evaluated
on the appropriate approved evaluation form.
These evaluations wilt be submitted infripticale,
and signed by the evoluee and evaluator(s).
One (1) copy shall be retained by the evaluee,
One (1) copy shall go to the Depariment/
Division Chair for his/her use. One (1) copy
shall go to the Deon of Instruction/Appropriate
Administrator for review and o be ptaced inthe
evaluee's official personnel file.

¢. A student questionnaire evaluation will be
given during the year that a faculty member
undergoes evaluation. The shudent question-
nalre will be distributed and ¢collected in each
class by the Depariment/Division Chair or
designee. This must occur between the fourth
{4th) and seventh (7ih) weeks of the semester.
The completed questionnaires shall be reviewed
by the Department/Division Chair. If in the
judgment of the Chair, the quesfionnaires
indicate a classroom related situation that
requires immediate attention, he/she shall
discuss the content of student evaluations with
the instructor at that time. The complefed
student questionnaires shalt be held by the
Depariment/Division Chalr or designss undil
they are given fo the evaluated faculty member
at the end of the semester in which the
evaluation occured.
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d. If, in the process of reviewing written
evaluation forms, the Dean of Instruckion/
Appropriate Administrator defermines that the
performance of ¢ facully member evatuoted
has been unsafisfactory, he/she shall consult
with that faculty member’s Depariment/Division
Chair. if ofter such consullalion it is e
consensus of the Dean of Instruction/Appro-
priate Administrator and the Department/ Divi-
ston Chair that the evatuated faculty member's
performancewas not satistactory, aconference
shall fake place with the evaluee outlining
deficient areas ond recommending steps that
might assist in removing such deliciences.
The Dsan of Instruction/Appropriate Admini-
strator shall assume the responsibility of
providing direciion to improve the evaluee’s
performance,

e. If afacultly member receives anunsalisfactory
evaluotion (outlined in d. above), he/she may
undergo additional classroom evaluation(s).

f. If an appointive faculty member receives a
second consecutive unsatisfactory evatuation,
he/she shall be given the next academic year
to correct listed deficiencies under the direction
of the Dean of Instruction/Appropriate Admini-
strator. i the deficiencies are not corrected
within that time, the Dean of Inshruction/
Appropriate Administrator may recommend to
the President; increment withholding, dismissal,
or other corrective action.

¢. The President of the college shall have the
final responsibility for recommending refen-
tion/dismissal, increment withholding, or other
corrective aclion after consulfation with the
Depariment/Division Chalrperson and the Dean
of Instruction/Appropriate Administrator,

h. If an appointive faculty member disagrees
with any such recommendations or believes
that his/her evalualion procedure was unfair,
he/she may appeal within ten (10) days of
receipt of the evaluation through grievance
procedures outlined in Arficle Vi,C.

4, Facully members assigned to two (2) or
more colleges shall be evaluated of the college
of primary assignment. Members may also
request fo be svaluated af other college(s) at
which they are assigned.




5. As the chairperson may be either provisional
or appointive faculty, provisions for instructional
evaluation will apply in the appropricte sub-
section, either 2a for provisional or 2b for
appointive. The third (3rd) evaluator (in lieu of
Depariment Chair) shall be a faculty member
selected by the President or the President’s
designee,

E. Administrative Evaluation

1. The President of the college, In responsefo a
wrillen, signed complaint from a student,
faculty member or administrator, may initiate
an administrative evaluation.

2. The evaluation team for an administrative
evaluation shall consist of the Dean of Instruc-
tion, a faculty member chosen by the evatuee
and a third (3rd) member appointed by the
College President. The third (3rd) member
may be a facutty member or an administrator.
in no instance shalt the Department/Division
Chairperson of the evaluee serve on e eval-
uation feam.

3. Prior to the evaluation, the President in
consulfation with the evaluciion feam will
determine the nature of the evaluation. The
results of the evaluation will be discussed with
the evaluee and the evaluation team and o
report which explains the resulis of the evalu-
ation will be placed in the svaluee’s official
personnet fife. The President of the college will
receive a copy of this evaluation.

4. The President of the college will have thity
{30) days from his/her receipt of the report to
take any action deemed necessary based on
the resuits of fhe evaluation,

F. Experimental Program
Personnel

Members involved in experimental programs
retain full rights under the Residential Faculty
Policy.

G. Legal Rights

Nothing in this policy shall be construed fo
deny or diminish any individual rights which g
member has under the faw.
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H. Personnel Files

The District shall maintain the official personnel
filas which shall confain oll materials relevant
to the member’s employment and shall be the
sole repository of such materials with the
exception of a college file. Only those letfers of
recommendation solicited by the Residential
Faculty member and/or included in College/
University placement files shall be inctuded in
the official file. The college fite will contain only
duplicated materials from the official District
personnel file which are required for adminis-
trative purposes. Each file will have attached @
record for nofation of names, dates, and
purposes of persons reviewing the files. Both
files will be secured and only authorized
personnel shall be permifted fo view them. A
member shall have the right fo:

1. Review the confents of their files upon
request, except fefters of recommendation and
College/University placement fllas which, when
submitied, request conftdentiality.

2. Receive a copy of any documents contained
therin, except as noted in #1 above.

3. Be notified, in writing, when material (other
than of routine office nature) is being added fo
the file(s).

4. Request the inclusion of slevant documents
to be added to the file(s). (Determination of
relevancy is the responsibility of the Director of
Human Resources.)

5. Requsst the removal of all inappropriole
and/or obsolete documents from the files.
{Determination fo be made by the Director of
Human Resources.)

6. File o writen response o be included
whenever negalive or derogatory information
is placed in the fila(s).

I. Personnel Relations

1. Allmembers shall be accorded treatment by
their supervisors in a manner befitting the
profassionalism of both parties. The Diractor of
Human Resources and District Facufty Asso-
ciation President shall jointly defarmine if such
professional rights have been violated.

i




2. No member shall be disciplined, repri-
manded, suspended, or reduced in assignment
or compensation without just cause.

3. When any Residential Faculty member is
required by the President of the college to
appear before the Chancellor, Governing Board
orany commitiee or member thereof, concerning
any matters which could adversely affect
employment, he/she shall beentitfed to have a
ropresenfative or legal counssl present to
advise and/or represent him/her during such
meetings or interviews.

J. Renewal of Faculty Contracts
1. Probationary Faculty Members

Notice of the Governing Board’s infent not 1o
recommend re-employment of a probationary
faculfy member sholl be by delivering it per-
sonally to the member or by sending it by
registered or certified mail, bearing a postmark
on or before Aprit 30, directed fo fhe facully
member af his/her place of residence, as
recorded in the District records.

2, Appoinfive Facully Members

Unless an appointive faculty member is other-
wise notified in writing by an officer of the
College/District on or before March 15, a new
contract will be issued for Ihe ensuing academic
year.

K. Suspension of a
Faculty Member

1. Upon a written stalement of charges form-
ulated by the Chancellor, charging o faculty
member of the District, the Chancelflor or
his/her designes may immediately suspend
the faculty member and give notice of sus-
pension.

2. The notice of suspension shall be in writing
and be served upon the member, personaily,
or by United States (registered or certified)
mal, addressed to the member af his/her last
known address,

3. Any member who has been suspended
pursuant fo this section shall continue fo be
paid regular salary during the period of
suspenston.
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L. Administrative Leaves of
Absence

1. If a faculty member is charged by criminal
compiaint, information or indictment wilh any
criminal offense, which would be deemed
cause for dismissal, the Chancellor or designes
may immediately place the member on com-
pulsory leave of absence for g period of time
extending for not more than fen (10) days after
the date of entry of judgment in the proceedings.

2. The Vice Chancellor for Human Resources
may place a faculty member on paid adminis-
jrative leave of absence not to exceed sixty
(60) days.

3. Any member placed on leave of absence
pursuant to this section shall continue fo be
naid his/her regular salary during the period of
leave of absence.

M. Faculty Member Dismissal -
Probationary and Appointive

Afacuity member whois recommsanded by the
College President through the Chancellor to the
Governing Board for dismissal shall have
access fo the following due process procedures.

Upon awritien statement of charges, formulated
by the College President, approved by the
Chancellor, and recommendedto the Goveming
Board, charging that there exists good couse
for the dismissal of a facully member of the
District, the Governing Board, through the
Chancellor, shall give notice to the faculty
member of the infention to dismiss at the
expiration of thirty (30) days from the dafe of
the notice is served or at the end of the
academic year.

a. Any written statement of charges atleging
unprofessional conduct of incompetency shall
specify instances of behavior and the acts or
omissions consfituting the charge so that the
faculty member will be able to prepare o
defense. It shall, if applicable, stafe the statutes,
rules orwriffen objectives of the College which
the facutty member is alleged fo have violoted
and set forth the facks relevant to each occasion
of alleged unprofessional conduct or incom-
petency. A copy of the charges shall be
attached to the nofice.




b. The facuity member shall have the rightfo o
hearing by filing a written request with the
Chancellor within five (5) working days affer
being served with a notice of intent fo dismiss.
The filing of a fimely request shall suspend the
dismissat procedure, pending the completion
of the hearing.

¢. Upon such request, a Heoring Commiftee
shall be consituted within five (5) working
days and shall be composed of one (1)
College President, from another campus, ond
two (2) members of the Residential Faculty.
Ong (1) of the Facully members will be
selected by the member and the other appointed
by the College President who formulated the
charges. The member may attend the hearing
meetings and present any testimony, evidence,
or statements, oral and written, in his/her
behalf and be represented by legal counsel.

d. The Hearing Commiltee shall review the
report of the President of the college and shall
make any investigation deemed necessary o
assure a just recommendation. A hearing shall
be held not later thaon fifieen (1 5) working days
after the appointment of the committee.

e, Withinfive (B)working doys affer completion
of the hearing, the Hearing Committee shall
make its recommendation fo the Chancelior,
whao shall then make his/her recommendation
to the Governing Board. Should his/her
recommendation differ from the Hearing
Committee recommendation, the Chancellor
will also forward the Hearing Committee’s
report lo the Governing Board. The Governing
Board shall render the final decision for
retention or dismissal.

N. Membership In and
Representation By Professional

Organizations

Faculty members will have complete freedom
in selecting the professional organizations
they may join, or refrain from joining.
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0. Faculty Transfer/
Reassignment Policy

Since the contract of Marlcopa Community
College District states that a faculty member is
employed by the Disfrict, o faculty member
may request atransfer or be transferred froma
discipline or service department at one cottege
to a similar discipline or service department, if
quatified inthat discipline or service depariment,
at another college.

in the case of an employee requested transfer,
the following steps will be observed.

1. Basic to Transfer Determination

@. The preference of the member for a parficular
cotlege;

b. Protecting the employment of appointive
facully inthe event of overstaffing in the present
assignment;

¢. Meeting the staffing needs educationally
and/or numerically of another college/ facility;
and/or

d. Improving working refationships.

2. Requisties for Transfer

a. All parties concerned will provide input in
the transfer decision including, but not limited
to, the following: Presidents of the colleges,
Deans of Instruclion, Department/Division
Chairpersons of the appropriale colleges, in
addition o the member requesting fransfer,

b. The delermination of fransfer will be based
upon, but not limited fo, the following consider-
ations:

(13 Willingness of fransferee;

(2) Reciprocal need for transfer;

(3) Academic qualifications of ransfereg;
{4) Compalibility within receiving department/
division structure;

(5) Mutual presidential agreement

¢. Members will follow procedures as oullined
by the Human Resources Office.




3. The parfles recognize that there are occasions
necessitafing the reassignment of faculty when
the steps oullined in the voluntary ransfer
policy are not appropricate or do not meet the
needs of the situation.

Insuchinstances, decisions to reassign facully
will be authorized by the College President(s)
who are involved wilh the concurrence of the
Director of Human Resources. The facully
member(s) will be advised of the transfer as
far In advance as possible.

Affected facully members shall have the right
to appedl (in writing) such assignment. Such
appeal must be deliveredto the President of the
Faculty Association and the Vice Chancellor
for Human Resources within fifteen (1 5) days
of the original notice of reassignment. The
Faculty Association President and the Vice
Chancelior for Human Resources will review
the circumstances of the reassignment and, if
they agres, their decision will be final. In the
absence of agreement, both the Faculty Asso-
ciation President and the Vice Chancallor for
Human Resources will submit their recom-
mendations to the Choncellor for o final
decision. The Chancellor will advise the affected
President(s) and the Governing Board of
his/her decision,

P. Retrenchment Policy

1. Administrative

An administrator, except ¢ CEC member, who
has not previously held appointive status and
is being reassigned fo faculty status because
of retrenchment in the Administrative unit,
must be cerified in the discipline fo which
he/she is reassigned and must meet hiring
requirements that were in effect of the fime
he/she began employment with the District,

Such administrators shall be given one (1)
year creditforeachiwo (2} years employed as
administrators by the District and full credit for
each year employed as facully by the District
for purposes of defermining probationary facully
status. In no case shall the probationary period
for administrators moving Into faculty status,
under this section, beless thanthree (3) years.
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2. Faculty

if enroliment projections indicate that any
District college wh! be overstofed during the
forthcoming academic year, the Staffing Com-
mittee at each coltege shall recommend which
discipline(s)/service area(s) are overstatfed
and shall submit their recommendation for
reducing the Residential Faculty to the autho-
rized level to the President of the college no
later than March 15th.

a. Whenever overstaffing is found fo still exist
affer the non-renewat of probationary foculty
members in any discipline/semvice areq, the
first (1sh) consideration will be fo transfer
appointive faculty fo another college with first
(tsh) priority given fo volunteer(s) in the
overstaffed discipline(s)/ service area(s).

b. Members with seniority in the District will
have the first (1t option of choice of fransfer
within the discipline/service area for which
they are qualified. Transferees with seniority in
the District will also have the first (1sh) option
of return fo their original posilion(s) should
any of the positions open within one (1) year.

¢. When only one (1) sligible fransferee is
recommended by the Coliege President, the
receiving college must accept that transferee.
When more than one (1) fransferee is recom-
mended, the recelving college may select from
those recommended. Unresolved recommend-
ations will be mediated by the Chancellor or
his/ner designee, in consultation with the
involved college Faculty President(s}, chair-
person(s) and President(s) of the college(s).
After consultation, if the issue remains unre-
solved by the abovs parties, the Vice Chanceitor
for Human Resources will make the final
defermination.

d. If o college remains overstaffed after the
preceding steps have been faken, appoinfive
faculy members shall be assigned teaching/
sarvice load hours in an area of competency
(including cerification if required) in the Con-
tinuing Education program at any coltege, with
preference given to the resident college of the
member.




8. When no assignments are available inan
appointive faculty member’s feaching/ service
area in the Continuing Education program, the
Dean of Instruction will communicate the
College Staffing Committee’s recommendation
to the President of the college. The facully
member(s) affected will be fransferred fo any
vacancy that exists for which the member(s) is
competent (including certification where
required).

f. Atter the above conditions have been met,
one (1) or more of the following actions may
be ufilized fo refain educationally qualified
members.

(1) The feaching/service load may be distri-
buted among two (2) or more colleges which
have course/sarvice apenings, day or evening,
to maintain ¢ full load.

(2) Upon recommendation of the President of
the college, a reduction of teaching/service
lond with a proporional confract and retention
of proportional benefits may be offered before
contracts are offered to non-residential faculty,
The remaining portion of the cost of benefifs
may be assumed by the member.

g. I no vacancies occur under any of the above
condifions, the Chancellor will review the
Stoffing Committee’s recommendations, and
make recommendation(s) for fransfer, retention,
or layoff to the Governing Board.

h, A member, laid off, shall have the option of
reinstaterment for two (2) years and shall be
reinstated in inverse order of being laid off,
provided he/she is qualified to perdorm the
assignment for which he/she is being recalled
and Is recommended for reinsiatement by the
Chancelior.

ARTICLE IV
COMPENSATION
A. Salary Schedule

All Residential Facully members shalt be paid

according o the sclary schedulesin Appendix
E.

B. Salary Placement

Placement of faculty on the salary schedule
will be determined in accordancewith Seclion
C below.

16

C. Credit for Prior Experience

On the schedule, a Master's degree is required
for placement on Step 0. Occupalional place-
ment requires a Bachelor's degree and three
(3) years of occupational experience or five
(5) years of occupational experience as a
minimum for placement on Step 0. Credit will
be given ol the rate of one (1) slep on the
salary schedute for each year of acceplable
experience up to three (3) years. Credit for
experience beyond three (3) years will be ot
the rafe of one (1) step for each two (2) years
of acceptable experience. Any fractional parts
will not be counted. The moximum credit
gllowable for prior experience may not exceed
o total of shx (6) steps on the salary schedute.

The Vice Chancellor for Human Resources
may grant additional steps (fo Step 10)
because of educaticnal necessily. Exceptions
will be made in only critical need areas.
Whenever possible, the Vice Chancellor for
Human Resources will confer with the Facully
Association President or designee prior fo
employing a person beyond Step 6.

D. Horizontal Movement on the
Salary Schedule

1. All Residential Faculty members move hori-
zontally on the salary schedutle for each credit
hour beyond the minimum entering requirement
up fo a maximum of seventy-five (75) semester
hours unless the member has eamed the
doctoral degres.

2. To receive cradit, non-degree members
must {a) file a course of study leading to an
Associate in Arts degree, or (b) file a listing of
fechnical and general education courses
accepled by the depariment/division chair-
person, Dean of Instruction, the College Presi-
dent, and the Professional Growth Commitiee.

3. If the administration requires additional
study by the non-degree foculty member, ihe
salary will be adjusted accordingly.

4, Residential Facuy memberswill be granted
additional increments to their base satary for
acceptable credit, including the doctoral degree,
os indicaled on the salory schedule. (See
Appendix E)




E. Vertical Movement on the
Salary Schedule

1. Residential Faculty member may be ad-
vanced vertically through the sfeps of the
salary schedule af the rate of one (1) slep per
year of service in the performance of assigned
duties.

2. Increment and/or Salary Increase Withholding

Upon recommendation of the College President,
the Chancellor of the District may withhold the
recommendation for verlical advancement or
satary increases for any of the following
reasons:

a. Lack of sufficient success in the classroom;

b. Giving insuffictent fime and effort to dulies
assigned or falture lo perform a reasonable
amount of extracurricutar activities; or

¢. Lack of adherence fo the adopted policies of
the District.

Notification must be made prior to April 15.

3. Any faculty member deprived of an increment
or satary increase may appeal no iater han
April 20th to a Review Commitiee, The commit-
tee will be composed of the Vice Chancetior for
Human Resources, the President of the collegs,
and two (2) members from the faculty appoint-
ed by the locat college faculty president. If g
college does not have a faculty president, the
College President will convene the faculty to
elact the faculty representatives. The committee
will review the evidence and forward a recom-
mendation fo the Chancellor. The Chanceltor
will review the evidence, consider the advice of
the committee and render a final decision no
later than May 15th.

F. Restrictions and Exceptions to
Advancement

1. A Residential Facully member who has
worked in this District more than one (1)
semester of the school year shall be advanced
one (1) verical step on the scheduls. If
employment has been for one (1) semester or
less, the faculty member will remain on the
same step of the schedule for the following
year.

2. Twenty-four {24} credit hours of approved
study are required fo progress fo Step 13.
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3. The maximum vertical progression for non-
degree faculty members is Step 9, unless a
preseribed plan of educational/professional
development is completed and approved by
the Vice Chancellor for Human Resources and
Vice Chancellor for Educational Development.

G. Other Paid Duties and Benefits

All other paid duties, rates of pay, as well as
other benefits, for Residential Faculty shal! be
in the Appendices (A, B, C, D, E) of this
Residential Facully Policy manual,

H. Employment for Less Than

Contract Year

For members working less than the regutar
contract year, pay shall be prorated on the
basis of the number of days actually worked.

|. Employment for Less Than
One Hundred (100%) Percent
Time

For members working less than a full contract
load, pay shall be proraled on the basis of a
percentage of load actually worked.

J. Employment of Retired Faculty
(See Appendix C, Section F.)

K. Professional Growth Activities

Professional Growth activities are administered
in compliance with Appendix A.




ARTICLE V
EMPLOYMENT CONDITIONS
A. Calendar

1. Contract Yeor

The reguiar contract year for Residential Faculty
shall conslst of one hundred ninety-five (195)
contfract days of which one hundred seventy
{170) shall be days of accountability, (Mid-
August through mid-May.)

Exceptions to the mid-August through mid-
May fime frame may occur with mutual agree-
ment of a faculty member and the College
President,

Proroted facuity contracts of a duration greater
than one hundred ninety-five (1 95) days, after
consuttafionwith the chairperson of the involved
discipline/service area may be offered by the
President of each college,

2. Pald Holidays and Recesses

The foltowing holidays shall be contract doys
on which no waork wili be required, but regutar
pay will confinue: Independence Day, Labor
Day, Veteran's Day, Thonksgiving Recess,
Winter Recess, Martin Luther King Day, Presi-
dent's Day, Spring Recess (five (B) working
days) and Memorial Day,

a. The foregoing wilt be paid doys only if they
fall within any member’s contractuat period.

b. If the chalrperson of the offected discipline/
service area and the President of the college
determine that facully members should work
identified paid holidays and/or recesses, then
compensatory hour(s); day(s) equal fo the
fime worked shall be granted.

3. In-Service and Orientation Days

The regular confract year shall include a
minimum of one (1 ) day eoch semester which
will be used by the individual member in
preparation for the opening of each semester.
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B. Residential Instructional Staff
Positions

1. Residentiol instructional staff authorized
positions af any college are based upon full-
time day student equivalents (FTSE) averaged
from the forly-fith (45th) day count of the
preceding Fall and Spring terms, converted fo
full-fime teacher equivalents (FTTE) on the
basis of a fifteen (15.0) credit load, FTTE -
student ratios are adjusted on the basis of a
271 ratio for academic courses, 20:1 for
occupational courses, and 10:1 for health
related courses. Average load shall be deter-
mined by staffing rotio areo.

2, The individuat cotleges (except Rio Salado),
during the day program, shall be staffad o
ninety percent (90%}) of the projected enroli-
ment with Restdential Facully. Non-residenticl
faculty employed o replace residential facuity
on leave or in reduced load assignmenis will
not be considered in computing this r~Yo.
However, forthe pumpose of deparfment/division
growth, flexibility, and unusual stoffing re-
quirements, any college may utilize additional
qualified non-residential personnel. The re-
quests of depariment/division chairpersons
will be given consideration prior to staffing
approval by the College President. The College
Staffing Committee wilt be informed.

3. If the teaching load within any depart-
ment/division by non-residential personnel
equals one (1) or more full-ime equivalents
(FTTE) for two (2) continuing semesters, the
collegs shall make every effort to bring about
the hire of full-fims Residential Faculty mem-
bers.

4. [f FTSE, adjusted by academic, occupational,
and health ralios, based on an averaged forty-
five (45) day count of the preceding Fall and
Spring ferm, produces a FTIE of less than
ninety percent (90%) of the college’s previcus
year’s FTTE, the college will be considered 1o
be oversiaffed. Should this condition cccur, o
sludy of the factors relaling to the condition
shall be madeby the College Staffing Committee
and appropriate administrative action will be
taken.




C. Faculty Member Load

1. A full-time load for an insfructional faculty
member will be 15-18 load hours per academic
semester. Lecture hours are to be on a one-fo-
one basls. Laboratory hours are o be counted
as 0.7 of a lscture hour. Laboratory hours are
those clock hours thot exceed the credit hours
for a particutar course. P.E. activity classes will
be given 0.76 load for each instructional
pericd. By mutuat agreement of the facully
member and the administeation, the former
may accrue an overfoad in one (1) semester
and have ¢ like reduction in the other semester.

a. Instructor Load for Large Classes

TYPES STUDENTS LOAD
Regular
Lecture
Classes 0-59 Reg. Load
Closses 60 - 89 1.5 x Reg.
Load
90 & over 2 X Reg.
toad
Math 0-52 Reg. Load
53-756 1.5 x Reg.
Load
76 & Over 2 % Req.
Load
English 0-44 Reg. Load
Comp. 45 - 59 1.5 x Reg.
Load
60 & Over 2 x Reg.
Load

b. Regulor lecture classes which involve sepa-
rate class sections of different durations shall
be calculated on a FTSE generation hasis, For
example, if the class is o fifteen (15) week
three (3) credit class that also confoins
students registered for ten (10) weeks/two (2)
credits, the two (2) credit students shalt count
as .67 student. Afive (5) week/one (1) credit
student shall count as .33 student. (This
provision does not apply fo non-lecture fype
classes nor to classas in which concurrent
sections are offered for the enfire semester or
where class size is not above the “normal”
toad.)
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¢. Field Trip Courses
(1) During the Academic Year

Load- .2 load hours* foreach day of field trip
conducted during @ pald school holiday or
employee paid vacation period. Pay will be at
the Continuing Education rate.

*Maximum of 1.0 load for any field trip.
(2) Summer

Load - 1.0 load for the first (1st) five (B) days
and .17 load per day of field trip in excess of
five {5) days.

2. When ¢ faculty member agrees to a day
overload, his/her compensation will be based
on the following:

a. f the result of sublracting a single class from
the total leaching load is below 15.0 load
hours, the inskructor will be compensated for
load over 16.0 load hours.

b. if the result of subtracting a single class from
the total teaching load is between 15.0 and
16.0load hours, the instructor will be compen-
sated for the fotal additional class lead.

3. If the fotal feaching load for an instructor is
below thirdy (30.0} load hours for the academic
year, his/her confract amount wilt be adjusted
to reflect this deficiency.

4, Experimental load may be utilized in occu-
pationat programs, interdisciplinary programs,
or other specialized programs, if approved by
the Vice Changcslior for Educational Develop-
ment in consultatton with the Vice Chancellor
for Human Resources.

D. Accountability

1. To meet the thirty (30) hours per week of
accountability, instructional Residential Faculty
members are required to meet all classes as
scheduled and, in addition, to maintain one
(1) hour per day as a scheduled office hour;
fhe remaining lime 1o be spent in scheduled
class related activities and in College/District
activities.




2. Hours of accountability for service faculty
who teach classes will be reduced foward the
instructionat faculty accountability hours on a
pro rata basis. To meet the thirty-five (35)
hours per week of accountability, service
faculty members are required fo meet scheduled
department/division assignments and other
College/Diskict related activities.

3. Within the hours of accountability, all
members are required to maintain equity of
assignments and to paricipate In non-feaching
assignments.

4, All administratively approved reassigned
time will be processed through and wiih the
approvat of ihe College President, Such reas-
signed fime shall be part of the hours of
accountability. Other paid activities beyond the
base confract will notbe considered part of the
hours of accounfability,

5. The President of the college shall develop a
list of approved extra-curricular assignments,
with the advice and recommendation of the
College Faculty President. Faculty assignments
shall be determined by the President of the
college after consultation with the College
Faculty President,

6. The Residential Facully assumes reasonable
responsibility for District/College facilities and
equipment under its supervision and control.

7. Non-teaching professional responsibilities
may be assigned by the Chancellor or designee.
Nofification of such reassignment will be
through the Office of the College President.
Such activities include pariicipation in faculty
curricular and educafional development meet-
ing(s), in-service iraining program(s), cere-
moniat exercises, academic advisement, and
such other activities as may reasonably be
required for the full and proper discharge of the
member’s rasponsibilifies.

E. Assignments Beyond the
Regular Contract -
(See Appendix C)

F. Substitution

Qualified substitutes may be employed when
deemed necessary by the Colfege President or
designee. Qualified residential facully members
may be employed as subsfitutes. (Substitute
Pay Schedute -Appendix C)
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G. Hiring and Retirement Practices

1. Employment Requirements

a, Prior fo assuming their duties, all Residential
Facufty members will maet all cerificatiion
requirements of the Arizona Community College
Board and the Maricopa Community College
Distriet, including fiting a loyalty oath as
required by the Arizona Revised Slatutes.

b. The Maricopa Community College District,
whether for purposas of initial employment or
for vertical or horizontal advancement on the
salary schedule, recognizes only those aca-
dernic credits and/or degrees earned af ac-
credited institutionseligible forinclusion in the
Education Directory, Colleges and Universities,
U.S. Department of Education. Accrediting
reference will be kept current and on file in the
Office of the Department of Human Resources.

2. Retirement Procedures

a. Members who affain relirement age, as
defined by statute, during a semester, may be
allowed fo complete that academic year with
full benefits. (Requires written request and
positive Governing Board action.)

b. Only in extenuating circumstances, when
other qualified faculty are not available, will
faculty be considered for confinuing employ-
ment beyond the age of seventy (70). In such
cases, a facully member desiring fo continue
employment beyond ihe age of seventy (70)
must use the following procedures:

(1) Initiate a request for consideration for
continued employment addressed to the Direc-
tor of Human Resources through the Immediate
supervisor and the concerned college President
or appropricte Vice Chancellor,

(2) Submit the request six (6) months prior fo
the normal refirement date and repeat each
year thereafter.

(3) Pass a yearly physical examination based
on standard criterio, indicating satisfactory
health

(4) Receive a recommendation for continued
employment in the same capacity, or in a
different job with curtailed duties and hours,
from the supervisors through the concerned
coliege President or appropriate Vice
Choncellor.




(b) Submit the request to the Director of
Human Resources for Governing Board consid-
erationand approval. Paramount consideration
in recommending continuation after the age of
seventy (70) fo the Govarning Board will be:

(a) economics of the District;
() avalitability of work;

{c) ability of the smployee fo perform satis-
factorily.

¢. The finai decision rests with the Governing
Board.

d. Members on extended continued employment
on reaching the age of seventy-five (75) shall
automatically retire at the end of the affected
contract period.

H. Part-time Residential Faculty

Members

1. in determining pay for part-time members,
wilh no addifional assighed responsibilities,
gighteen (18.0) semester lcad hours will be
used in defermining prorated salary.

2. For an appointive member carrying less
than a full toad and prorated accountability,
fiffeen (15.0) semesler load will be used in
determining prorated satary, sick leave and
imptementation of the Eatly Retirement Program.

3. Faculty members who work af least fifty
percent (50%), less than seventy-five percent
(75%) of a fulldime load will receive fifty
percent (50%) of flex benefit credits that they
would receive if they were full-time. Focully
members who work af seventy-five percent
{75%) or more of ¢ full-time load sholl be
treated as full-time faculty for benefit purposes.

4. An appointive member serving in a part-ime
capachy will recsive full benefits provided that
the part-time slalus oceurs as o result of
Hiness, disability, and/or administrative
approval, If as a result of refirement, the
benefits will be specified in the Early Retirement
Brochure, i not otherwise specified in this
document,

5. An appointive member who refires and opts
to parficipate in the Early Retiremeant Program
will contfinue to receive benefits os oullined in
the Early Retirernent Program.
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|. Sabbatical Leaves

Sabbatical teaves may be granted to qualified
members of the faculty. The administration
and conditions of sabbatical leave shall be
governed by the poticy as stated in AppendixA.

J. Unpaid Leaves

The Goveming Board may approve extended
leave for not more than fhwee (3) years for a
member upon recommandation of he Chan-
cellor or his/her designee, A member on such
extended leave shall retuin to o position for
which they are qualified, which best suits the
neads of the students and takes into consider-
ation the desirss of the facully member. If the
teave is for two (2) semesters or less, the
facutly member shall return fo the position they
teft. The facully member shall retain all em-
ployment benefits except advancement on the
satary schedule, frings benefits, and sabbatical
teave eligibllity, unless fringe benefits are paid
during the entire leave by the faculty member.

Unless initialty granted for more than one (1)
year, a lefter requesfing extension of leave
must be received prior fo March 15.

K. Professional Unpaid Leaves

Professional unpaid leaves are those leaves
which are recommended by the Professicnal
Growth Commiitee, approved by the Chancelior
or designee and relate to the facutty member's
assigned duties. Therefore, the member is
entitted fo continuing service credit (advance-
ment on salary schedule and condinuous
creditfor sabbatical leave). The administration
ond conditlions of professional unpald leave
shall be governed by the policy as stated in
Appendix A,

L. Personal Unpaid Leaves

Personal unpaid leaves are those leaves re-
quested by the facully member which are
granted for any other reason and forwhich the
member receives no confinuing service credit.




ARTICLE VI
GRIEVANCE AND RESOLUTION
OF CONTROVERSY

A. Conflict Between Student and
Facuity Member

When there is a complaint by a student against
a member, the proper college authority will
work in confidence with the parties to resoive
the conflict. A member will not be required fo
fespond fo any complaint which is not in
wiiting over complainont's signaiure or fo
complaints which do not have specific docu-
mentation of incidents, i.e., dates, times, efc.
This complaint must be made availabfe to the
member involved.

B. Complaints About Teaching
Materials

in the event that a complaint is made about
texthooks, library materiols or other instructional
maferials used by the District, or in the event
that petitlons for censorship, removal or expur-
gation of lextbooks, library materials or other
instructional materials are received by the
District, the following procedure shall be fol-
lowed:

1. The complainant shall be required 1o set
forth the cbjections and complaints in writing,
and fo date and sign the same.

2, Such objections shall first (1 st) be reviewed
by a committee appointed by the College
President and College Facully President, com-
prised of members competent in the field of
study,

3. The committee will submit its findings, in
writing, to the Chancellor, who will make
recommendations o the Governing Board.

4, Any teaching material, fexibook, or library
material shall remain in use unless and until
the Governing Board shall formally conclude
to take action fo remove the same.
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C. Grievance Procedure

1. Informal Level

Wih ten (10) working days of the occurance
of the act or omission giving rise to the
grievance or within ten (10) working days of
the date when the grievant should reasonably
have known of the act or omission, the
member shall present the grievance orally to
his/her immadiate supervisor. The purpose of
bringing the matter 1o the aftention of the
immediate supervisor is fo resolve the mater
at the lowest possible level,

2. Formal Level
a. tevel 1 - Appropriate Dean

if the faculty member is not safisfied with the
disposition of the alleged grievance ot the
informal level or if no decision has been
rendered within five (5) working days affer the
informal meeting, the faculty member may file
the original grievance, in wriling, within seven
(7} working days with the Dean who is the
immediale supervisor of the person to whom
the grievance was faken af the informal level,
(If the grievant’s immediate supervisor of the
informal tevel reports directly to the President,
this step in the grievance process can be
omitted.} Within fen (1.0) working days after
raceipt of the wriften grievence, the appropriate
dean and the faculty member will meet in an
atternpt fo resolve the grievance.

b. Level 2 - College President

if the faculty member is not satisfied with the
disposition of the grievance ot levet 1, orifno
writfen decision has been rendered within ten
(10) working days, the facully member may,
within fifteen (1 5) working days of the meeting
with the appropriate Dean, forward the written
grievance and the response received at Level 1
to the college President. The College President
will arrange a meeting of a mulually agreeable
time and place. The Coliege President will
issue o written response to the faculty member
within five (5) working days after the mesting.




¢. Level 3 - Vice Chancellor

if the faculty member is not satisfied with the
disposition of the grievance af faval 2, orif no
wrilten decision has been rendered within fen
(10) working days, the facutty member may,
within fifteen (1 5) working doys of the meefing
with the appropriate president, forward the
written grievance and the response received of
Levet 1 to the Vice Chancelior for Human
Resources. The Vice Chancellor for Human
Resourceswill arrange a meeting ata mutuatly
agreeable fime and place. The Vice Chancelior
for Human Resources will issue a wrilten
response to the faculty member within five (5)
working days cffer the meeting.

d. Level 4 - Chancellor

if the facully member is not satisfied with the
disposition of the grievance of level 3, the
faculty member may, within five (5) working
days offer receipt of the written decision,
forward the written grievance and response fo
the Chancellor. The Chancellor or his/her
designee will, within fifteen (1 5) working days
affer receipt of the written grievance render a
writfen decision.

. Level 5 - Governing Board

if the faculfy member is not satisfied with the
Chancellor's decision af level 4, the facully
member may, within five (5) working days,
request that the grievance be reviewed by the
Governing Board. The Governing Board may at
its option within thirty (30) days after receipt of
the written grievance, review the evidence and
issue a written decision. Should no writlen
decision be rendered within thiry (30) days,
the decision at fevel 4 is final,

3. Miscellaneous
a. Written Decisions

Decisions rendered at level 1, which ore
unsatisfactory 1o the aggrieved person and all
decisions rendered af levels 2, 3, 4 and 5 of
the grievance procedure, shall be in writing,
sefting forth the decision and the reasons
therefore, and shall be transmitted promptly to
all interested parties,
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b. Separate Grievance File

All documents, communicolions, and records
dealing with the processing of a grievance
shal! be filed in ¢ separale grievance file and
shall not be kept in the personnal fife of any
paricipants. A member shall have access fo
all documents pertaining fo his/her grievance
and may acquire copies of same.

¢. Meetings and Hearings

All meefings and hearings under this procedure
shall be conducted in private and shallinclude
only such parties in inferest and their designated
or selected representatives,

d. itthe aggrieved partyis the Facully Associo-
tion, the grievance will be initiated at the
appropriate level but in no case tower than
fevel two.

e. Every effor? shall be made fo resolve year-
end grievances prior lo the end of the academic
year.

f. The aggrieved may not present any issues at
tevel 2, 3, 4 or & not presented af level 1.

g. Time limifs provided in this grievance pro-
cedure may be extended by mutual agreement,
in writing, belween the aggrieved and the
administration.

h. The term “working day” Is any day inwhich
ihe District Services Support Center Offices are
open for business.

i. The grievance procedure established here
shall be the sole and exclusive remedy available
to a grievant for resolving disputes arising
under this document. If any subject matter
which is or might be alleged as o grievance is
instituted in any administrative action before a
governmental boord or agency, then such
administrative procedure shall be the sole
remedy and o grievance under this policy
moanual shall no longer exist. Should the
governmental board or agency decline juris-
diction, the aggrieved may, within the fimelines
outlined inthis document, reinstifute inwriting
the grievance at the appropriate leval.




D. Resolution of Controversy

Complaints seeking remedy for issugs arising
outside this contract (interpretation, application,
orviolation of Board policies that have a direct
impact in the terms and conditions of faculty
employment, or decisions of unfair or inequit-
able freatment) can be appealed for resolution
by the following procedurs:

1. A writfen statement of the situction or
decision in question shall be appealed to the
appropriate lavet as follows:

1. Department/Division Chairs
2. College Deans

3. College Presidents

4, Vice Chanceltors

5. Chancellor

8. Governing Boord

2. College level appeal will involve the college
Faculty Association President and shalt start at
the level next higher than the person involved
in the decision in guestion.

3. If the decision under appeal was made af
the highest college level, the process will move
to the District level.

4. District fevel appeal will involve the District
Faculty Association President and the Executive
Committee.

5. ifthe decision rendered by the Chancellor
level 5 is not salisfactory to the facultymember,
he/she may, witnin five (5) working days,
request that the appeal be reviewed by the
Governing Board. The Governing Board may,
atits option within thirty (30) days after receipt
of the written appeal, review the evidence and
issue a written decision. Should no written
decision be rendered by e Governing Board
within thirty (30) days, the decision at level 6
is final,
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ARTICLE VII
EFFECT OF POLICY
A. SEPARABILITY

in the event that any provision of this policy is
contrary fo any Residential Facuily policies
adopted by the District prior o the effective date
of this policy acceptance, the provisions of this
policy shalt apply. In the event that any provi-
sions of fhese policies shall be declared
invalid by any court of competent jurisdiction,
such decistons shall not invalidate the entire
policy, it being the express intenfion of the
parties that oll other provisions not declared
invalid shall remain in full force and effect.

B. STATEMENT OF GOOD FAITH

Both parties agree that during the course of
developing this policy, each pary had the
opportunity to make proposals, assess pro-
posals and analyze posilions. The parties
further agree that all obligations and bengfits
herein are the result of voluntary agreement.
This document contains the full and complete
agreement reached on issues considered. No
amsndment or supplement to this policy shall
be deemed effective unless agreed upon ac-
cording 1o the provisions of Arficle H, reduced
to wiiting, and approved by the Governing
Board.

C. COMPLIANCE BETWEEN
INDIVIDUAL CONTRACT AND
POLICY

Any individuci contract between the Board and
an individual faculty member (except in the
case of cenain externally funded posifions)
shall be subject to ond consistent with the
terms and conditions of this policy.
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D. RENEWAL AND PROCESS FOR
SUCCESSOR AGREEMENT

This policy stalement shall automatically renew
each July 1, for successive terms of one (1)
year, unless either party shall give fo the other
written notice of intent fo reopen, no later than
January 15. The parties shall enfer info dis-
cussion no later than February 1. In the event
the new policy manual is not adopted prior to
June 30, the current policy manual shall
remain in effect until the adoption and ratifica-
tion of a successor agreement,

E. POLICY DISTRIBUTION

Copies of fhis policy shall be printed and
distributed of the expense of the District. The
policy document shall be presented to all
residential facully now employed or hereafter
employed. The parlies agree that the District
shalt be held harmless shoufd one (1) or more
residential faculty members fail to receive this
manual.

F. DATE OF IMPLEMENTATION
FOR POLICY CHANGE(S)

Any change in policy from fhe prior year will
become effective July 1, (unless otherwise
indicated in this policy manual), and shall
continue in effect or terminate, as provided in
Section D above.
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APPENDIX A
PROFESSIONAL GROWTH PROCEDURES
AND GUIDELINES

The Maricopa Commmunity College District
has, through adoption of this document, recog-
nized a procedure which permits instructorsto
advance on the solary schedule through lon-
gevity as well as various type of acfivities
directly relafed fo increase professional com-
petency. The liberality of this policy and the
absolute requirements of the uimost care and
expenditure of public money demands adher-
gnce to the concepts of the policy and valid
justification of all requests for salary advance-
ment.

The policy isessentially a methed of recognizing
in a substantial way, the efforts of members as
they engage in professional activities relatedto
their service o the District. The policy is not
primarily designed as a means of rewarding
the member financially, nor is it infended that
compensation be provided for activities con-
sidered to be a part of a member’s professional
obligation.

Because of ihe great variety of activities which
are recognized and the even greater range of
individual request, it is frequently necessary to
apply inferpretive judgment fo defermine wheth-
er the request comes within the purview of the
policy. Part of the responsibility of the Profes-
sional Growth Committee is to make such
determinations and will use the vehicle of a
sub-committee.

As a mseans of providing uniformity in the
making of judgment, a stalement of guidelines
has also been prepared. If Is hoped that these
guidelines will be helpful in the inferpretation
of the policy, and that all concerned will
familiarize themselves with them prior fo the
submission of future requests.

A. PROFESSIONAL GROWTH
ADVANCEMENT

1. General Information

a. For a faculty member to be credited with
horizontal increments, transcripts, grade slips,
official nofices must be on file in the District
Human Resources Office showing satisfactory
completion by September 15 of the contract
year.

b. Requests for approvat of credit for summer
courses should be submitted before Aprii 15 of
each year.

¢. No request for academic credit will be
approved for any aclivity accomplished earlier
than two (2) years prior to the submission of
the request.

d. Prior approval as disfinguished from approval
means fhe faculty member must request ap-
proval from the Professional Growth Commitiee
before commencing the activity. PRIOR AP-
PROVAL IS REQUIRED FOR TRAVEL, CLINICS,
CONFERENCES, AND WORKSHOPS.

B. POLICY AND GUIDELINES FOR
HORIZONTAL ADVANCEMENT ON
THE SALARY SCHEDULE

1. Approvai of Individual College
Courses

¢. Graduate Courses Within Subject Field
Policy

Graduate level courses for which credit is
granted, and not previously taken within the
subject field are almost always approved.

b. Undergraduate Courses Within Subject Field
(1) Policy

Undergraduate courses wifhin the subject field
will be acceptable if approved.

(2) Guidelines

(a) Undergraduate courses within the subject
field must be justified in terms of the member’s
specific educational responsibility. It is as-
sumed Hhat the acceptance of individuals as
members of the facully is proof that they have
property accomplished the required background
to be hired in the first place.

(b) Therefore, it will be only in very unusual
circumstances that this kind of undergraduate
credit will be approved.

The Dean of Instruction will have 1o altest, in
writing, fo the fact that the individual’s respon-
sibilities will be in on area in which sufficient
competency is lacking.




¢. Graduate Courses Not Within Subject Field

Graduate courses not within the subject fleld
are acceptable if the course has a direct
application fo the professional responsibility of
the member. Courses required for the correction
of certification deficiencles will notbe accepted
for advancement on the salary schedule, e.g.,
“The Community College™ course.

d. Undergraduate Courses Not Within Subject
Field

(1) Policy

Undergraduate courses not within the subject
field may be acceptable if approval is given.

{2) Special consideration will be given fo
certain courses because of their academic
relevance or timeliness. A full statement of
justification must accompany the request.
txcept for extraordinary circumstances, ol
other undergraduote courses will be disap-
proved.

2. Approval of College Courses While
Pursuing a Career

a. Graduate Degree

(1) Policy

When the faculty member has a graduote
course of study program signed and approved
by the accredited institution granfing the degree,
a single blanket request for approvat of all
courses is submitted. This will obviote the

need for requesting approval of each course as
it is taken.

{2) Guidelines

itis not frue thot all graduate degrees advance
the cause of the professional competency of
the member, Speclfic justificalion must be
supplied to prove that the completion of the
degree will produce specific benefit and credi
to the fistd of responsibility. Exceptions will be
made for degrees teading fo @ probable future
assighment.
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b. Undergraduate Degree
Policy

Faculty members who are pursuing the Asso-
ciate in Arts degree must place a certificate
degree petition on file with the District Human
Resources Office ofter consuliotion with their
Dean of Instruckion. Those pursuing the Bach-
elor's degree must file a “program of study”,
as outlined by the degree-granting insfifution
and approved by the Dean of Insiruction, A
single request for approval of study may be
submitted. This will obviale the need for
requesting approval of each course as it is
taken,

3. Approval of Non-Academic Activity

The maximum non-academic activily credi
allowed to advance on the salary schedule wiil
be limited fo twenty {20} credit hours of the
total seventy-five (75) hours possible. A clear
and complete description of the non-academic
activity must be submitted with the request for
credit approval. The Professionat Growth Com-
mittee may request documentation and/or
verification of the activity.

a. Travel

(1) Policy

One (1) credit wilt be granled for each
consecutive ten (10) days of travel. The

maximum credit alowable in the area is six
(6) credit hours,

(2) Guidelines

(a} A complete itinerary must be submitied
along with the credit request form prior to the
actual travel. Justification for the fravel will be
required.

{b) An acceptable written report must be
submitted to the Office of Human Resources
upon return.

b. Work Experience

The work experience must be directly relafed to
the member's field of responsibility and ons
(1) credit will be granted for each thiry-five
(35) clock hours of work experience. The
maximum credit aliowable in tis area is nine
(9} credit hours.




¢. Clinics, Confarencas, and Workshops

(1) Policy

One (1) credit hour will be granfed for each
eighteen (18) hoursinclinics, conferences, or
workshops. The moximum credit allowable in
this area is twelve (12) credit hours. (Note
guidelines befow.)

(2) Guidelines
(0) A statement of justification must be sub-

milted prior to attending the clinic, conference,
or workshop.

(b) A copy of the official agenda or program
must be submitted with the request.

(¢) The faculty member, upon accumulation of
eighteen (18) approved clinic, conference,
workshop hours, must submit evidence of
completion to the Office of Human Resources
for credit on the salary schedule.

d. Other Professionat Activity Policy

One (1) credit will be granted for each thirty-
five (35) clock hours of service performed. The
activity must be [n addition fo the professional
responsibiliies of the instructor, and these
activittes must occur outside the regular hours
of aceountability.

C. Sabbatical Leaves

1. Purpose of Leave

Sabbatical leaves are granted lo qualified
members of the facully for intellectual sfimu-
lationnomally to be atfained by study, research,
travel, suitable work experience, or other creative
activity. The purpose of the sabbatical leave is
to upgrade the educafional program of he
college by improving faculty competency.

2. Administration of Sabbatical Leave
Policy

The Sabbatical Leave Sub-commitiee of the
Professional Growth Commiitee shaill admin-
ister the sabbatical leave policy. The Sub-
commiftes shall consist of the Professional
Growth Committea Chairperson, and one (1)
faculty represeniative from each of the other
colleges, two (2) Deans of Insfruction. The
duties of the Sub-committee shall be (1) fo
prepare application forms; (2) screen appli-
cafion forms; (3) to make recommendations
for sabbatical leaves to the Profassiondl Growth
Committee. 28
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3. Application and Recommendation
Procedures

a. The Office of the Vice Chancellor for Human
Resources shall publish, by September 30, an
informational listing of persons eligible for
sabbattcal leavs for the following year,

b. Applications shall be refurned to the Dean of
Instruction for forwarding to the Sabbatical
Leave Sub-commiftee no later than November
15. The Sabbaticol Leave Sub-commiftee may
request additional writfen or oral explanafions
of proposals,

¢. The Sub-committes shall submit its recom-
mandations fo the Professtonat Growth Com-
miktee. The Professional Growth Commiltes
shall present its list of recommendations fo the
Vice Chanceltor before February 1,

d. Sabbdiical leave recommendations shall be
presented fo the Governing Board by March
1 5. If the Chancellor changes the recommen-
dation of ihe Professional Growth Commitiee,
the commiftes will be advised prior to present-
ation fo the Govarning Board. Both the Chan-
cellor's recommendations and the Professional
Growth Committee’s recommendations will be
presented,

e. Applicants will be nofified by the Vice
Chancellor for Human Resources following
Governing Board action.

f. Recommendations made in he Spring are
for the Fall semester of that calendar year and
the Spring semester and Summer of the next
catendar year.




4, Criterfa for Sabbatical Selection

Criteria for sabbatical selection will include,
out will not be limited fo the following: (The
order of {isting does not indicate a priority).

a. Service o the District;
b. Complelion of advanced degrees;

¢. Completing resident requirement for an
advanced degree;

d. Research and publication;
. Curriculum and materials development;

f. Planned and approved fravel related fo the
subject field;

g. Practical fraining of job experience ina
subject related field;

h. Updating of knowledge in subject field.

5. Conflicts

if lwo (2) sabbaticals of comparable merit are
recelved, the faculty member applying for
his/her first (1sh) sabbatical will be given
preference,

6. Compensation and Financlal
Arrangement

. A faculty member on sabbatical leave will
receive full pay for one-half (2) of the contract
year and three-fourths (34} pay for the second
(2nd) one-half (12) of the conkract year, A
summer sabbatical, defined as fen (10) weeks
in length, may be granted. Summer sabbatical
pay will beten (10} load hours at the summer
school instructional rate.

b. If the sabbatical activity includes remuner-
ation from other than the MCCD, the sabbatical
proposal must clearly state ali financial
arrangements, The Professional Growth
Committee may recommend (1) a sabbatical
with regular pay; (2) an adjustment in sabbat-
ical leave salary; (3) a leave without pay; or
(4) denial of the proposal.

¢. Faculty members on sabbatical leave will be
paid at the same interval as other employees
unless some other arrangement is made that
is muluaily satisfactory to the recipient and the
administration, and afl other facuity benefits
shall acerue,
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d. The faculty member's siatus shall not
change while on leave and the fime spent on
sabbatical leave will notinferrupt progress on
the salary 'schedule. The faculty member re-
ceiving the sabbatical will return to a posifion
of the ype agreed to inwriting before going on
leave.

e. Faculty members on sabbatical will retain
their status as members of the teacher retire-
ment fund according to the regutation of the
State Relirement System.

7. Policy

a. Facully members shail be eligible for sab-
batical after serving twelve (12) consecutive
semesters as Residential Faculty members in
the Maricopa Community College District;
provided that they will nof have reached the
age of seventy (70) before completion of two
(2) full years of feaching after returning from
leave.

b. Faculty members are eligible for an additional
sabbaotical leave after completing twelve (12)
consecutive semesters following the prior sab-
batical.

¢. Every eligible faculty member following
specified Professional Growth procedures shall
be given equal consideration in granting sab-
batical leaves except as outlined in C.5

d. In any year, three percant (3%) of the
Residential Facully of each college may be
granted sabbatical leave for one (1) academic
year, and such other second (2nd) semester
leaves may be recommended by the adminis-
fration to the Professional Growth Committee
thatwould not hinder the educational program.
Atany college where three percent (3%) of the
Residentio Faculty is less than one percent
(1%), that college will qualify for at leasta one
(1) semester sabbatical.

e. Members on sabbatical leave may not
receive any remunerction from MCCD other
than that provided by the sabbatical leave
policy.

f. Members on sabbalical feave may not
participate in volunfary services fo the District
or o College/District facully governance unless
permission is granted by the Professional
Growth Committee and the Vice Chancellor for
Educational Development.




g. Asummer sabbatical may be granted only if
the goal cannot be accomptished during either
o Foll or a Spring semester. Asummer sabhat-
ical may not be taken in conjunclion with a
regutar semester sabbaticat.

h. Any change in the sabbaticat proposal must
be formally approved by the Board upon the
recommendation of the Professional Growth
Committee ond the Chancellor or his/her
designee.

i, Faculty members unable fo complefe their
sabbatical programs because of accident or
iliness, shaf be aliowed to modify e programs
and shall confinue to receive contract benefits,
provided they have furnished satisfactory noti-
fication and evidence of the sifuction fo the
Professional Growth Committee and the Vice
Charncellorfor Human Resources. Their confract
benefits will be governed by the benefit and
disability provisions of the RFP.

J. In case of alleged failure fo follow the
sabbatical proposal, the Chancellor will appoint
a fact-finding commitiee fo study the case. The
committee will include the College President,
the College Faculty President, and the Chair-
person of the Professional Growth Committee.
The committee who will, inform without re-
commendation, its findings 1o the Chancelior
who will defermine appropriate action. If a
college doas not have a faculty president, the
College President will convene the faculty to
elect the faculty representafive.

8. Performance Reports

To tnsure that the members on sabbatical have
begun their feave according to plan, they shall
submit a sfafement indicating this to the Vice
Chancellor for Educational Development, the
College President, and the Professional Growth
Committee no afer than thirly (30) doys ofter
the beginning of each semester and summer.
Sabbatical salaries will be suspended if fhis
requiremant is not fulfitled.
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9. Retum from Sabbatical

a. Eqch faculty member refurning from feave
shalt file, within sixty (60) doys, o wrilten
report with the Professional Growth Committee,
the Vice Chancelior for Educational Develop-
ment and the College Prasident. It is suggested
that the report be planned in consuliation with
administration before the leove is faken. An
official franscript will serve in lieu of a writfen
report for full-fime study programs.

b. The recipient will be required fo sign a note
for the sabbotical salary which shall be
forgiven ot the rate of one (1) semester for
each two (2) semesters of contract fulfilled. A
summer sabbattcal will be considered a one
(1) semester sabbatical for this obligation, If
the recipient is unable to fulfitl he ferm of the
note due to death or disability, the note shail be
vold,

10. Publication During Sabbaticat

a. When a member satisfies ol of the conditions
of his/her sabbatical agreement and apart
from the agreement produces copyrightabte
material during the ferm of the sabbdtical,
he/she shall mainfain sole ownership of the
material,

b. When a member produces copyrightable
moterial as o condition of his/her sabbatical,
the copyright will remain with MCCD.

¢. Amember may buy the copyright to material
created under paragraph B by reimbursing the
District the amount of the salary paid to replace
the member while on sabbatical and, addition-
ally, by reimbursing the District for any other
Diskict incurred costs for he creation/produc-
tion of the materials.

D. PROFESSIONAL UNPAID
LEAVES

1. Purpose of Leave

Professional Unpaid Leaves notfo exceed two
(2) conseculive semesters may be gronted fo
appeinfive members of the facully for intellectual
stimulation normatly fo be aftained by sludy,
research, fravel, suitable work experience, or
other creafive aclivity. The pumpose of the
Professionat Unpaid Leave is to upgrade the
educational program of the college by improv-
ing faculty competency.




2. Administration of Professional
Unpald Leave Policy

The Professional Growth Commitfes sholl ad-
minister the Professional Unpaid Leave Policy.

3. Application Procedures

The application shall be relurned to the Dean of
Instruction for forwarding fo the Professional
Growih Committee no loter than January 15
and shall include:

a. A statement of objectives of the proposed
feave;

b, A staternent relating the proposed leave fo
assigned dulies;

c. A lefter from the depariment chairperson;
d, Aletter from the College President or designes;

. (If work related) a lefler stating duties and
responsibilities.

The Professicnal Growth Committee may request
additional written or oral exptanations of pro-
posals.

4. Recommendation Procedures

0. The Professional Growth Committee shall
present its list of recommendations fo the
Chancelfor or designee before February 1.

b. The Professional Unpaid Leove recommen-
dations of the Professional Growth Commitiee
shall be presented by the Chancetlor or designee
with his/her recommendatfions to the Governing
Board by March 15,

¢. Applicants will be nofified by the Vice
Chancelior for Human Resowrces following
Governing Board action.
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5. Criteria for Professional Unpaid
Leave

Criteria for Professional Unpatid Leave selection
wil include, but will notlimited o the following:
(The order of lisling does not indicate a
priority.)

a. Service to the Districk;

b. Completion of advanced degrees;

¢. Completing resident requirement for an ad-
vanced degree;

d. Research and publication;
¢. Curricuium and materials development;

f. Planned and approved hravel related fo the
subject field;

¢. Practical haining or job experience in a
subject related field;

h. Updating of knowledge in subject field.

6. Policy

a. Any change in a Profassional Unpaid Leave
Proposal must be formally approved by the
Board or its delegate.

b. In the case of an alleged failure fo follow the
Professional Unpaid Leave Proposal, the Chan-
cellor may appoint a fact-finding committesto
study the case. The committes will include the
College President, the College Facuity President,
and {he Chairperson of the Professionat Growth
Committee. The committee will submita finding
of fact to the Chancellor who will defermine an
appropriate action. if the college does not have
o faculty president, the College President will
convene the facully to etect the facully repre-
sentative,

7. Performance Reports

0. To insure that the members on Professional
Unpaid Leave have begun their leave according
to plan, they shall submit a stafementindicating
this to the Vice Chancellor for Educational
Development and the Professional Growth
Committee no later than thirly (30) days ofter
the beginning of each semester.

b, Within sixty (60} days after returning, a final
report stating benefifs and professional growth
acquired shall be sent fo the Professionol
Growth Committee, the Vice Chancelor for
Educational Development and the College
President.




¢. Faifure to meet requirements as stoled in
D.6.a. and D.7.a0. & b. shall cause the Profes-
sional Unpaid Leave to revert 1o the classifico-
tion of Professionat Unpaid Leave.

d. Faculty members unable fo complete their
Professional Unpald Leave Programs becouse
of accident or Hliness, shail be allowed fo
modify the programs and shaoll confinue 1o
recsive contract benefits, provided they have
furnished satisfactory notification and evidence
of the situation to the Professional Growth
Commiltee. Their contract benefits will be
governed by the benefitand disabitity provisions
of the Residentiat Facully Policy Manual,

E. PROFESSIONAL GROWTH
PROJECTS

Residential members are eligible to apply for
professional growth funds fo:

1. Participate in programs, projects, or experi-
ences which will increase knowledge, skills,
or attifudes enhancing one’s rote at he college.

2. Davelop projects or programs forone (1) or
more facully fo improve knowledge, skills, or
oftitudes in a particular areq.

F. PROFESSIONAL GROWTH
TRAVEL AND EXPENSES

The Chancelior with Governing Board approval
will allocate to the Professional Growth Com-
mittee a sum for fravel and expenses 1o affend
professional activities. The expenditures of
such funds shall be administered by the
College Trovel Committee in compliance with
Professional Growth policies.

G. DENIAL OF PROFESSIONAL
GROWTH

Denial of sabbatical leqve, professional unpaid
ieave, or professional growth fravel by the
Professional Growth Committee is not grievable
under the Residential Faculty Policy manual
as outlined in Article Vi, Section C, Grievance
Procedure. Members shall have the right fo
appeat decistons of the Professional Growth
Committee on aforementioned aclivities o the
Professional Growth Review Committee,
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H. BUDGET

1986-87 1987-88
1. Travel $100000 §
2, Projects 65,000
3. Sabbaticals 295,000 315,000
|. CLERICAL SUPPORT

Clerical support will be provided for the Profes-
sional Growth Committee through the Office of
the Vice Chancellor for Educational Develop-
ment. The Vice Chancellor will be expected to
provide no more than one-half (12) of a nine
{9) month clerical position o support the
Facully Professional Growth Committee. Efforts
will be made with regard fo space require-
ments for the commiftee, its files and olher
materials/equipment.
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APPENDIX B
BENEFITS

A. TAX SHELTERED ANNUITIES

The Governing Board has authorized the parti-
cipation of members in tax shettered annuity
programs from those companies approved by
the Insurance Comynittee and in accord with
legal requirements,

B. TUITION WAIVER

Tuition for classes, including special interest
classes, will be waived for Residential Faculty
members, their spouses and daependent children
in accordance with Governing Board policy.

C. TRAVEL EXPENSES

A Residenfial Facully member fraveling on
prior approved college husiness shall be
reimbursed for expenses os stated in current
travel procedures.

D. EMPLOYEE BENEFIT PROGRAM

1. Benefit Credits

a. The District offers a comprehensive employee
benefits progrom under the Flexible Benefit
Program. The District will, in 1986-87, con-
tribute 2,653 benefit credits for faculty af the
top of the salary schedule and 2,353 benefit
credits for afi other faculty. (These benefit
credlt numbers are approximate and wilt be
rounded off to the nearest whole dollar os
determined by the computer program which
must take the numbers divisible by fwelve
(12)).

b. Benefit credits for 1987-88 and 1988-89
will be subject fo the reopener provision of this
policy manual, The Flexible Benefit Program
will apply 1o retired faculty who participate in
the Early Retirement Program as provided in
the manual that covers alt employees partici-
poting in that program,
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Should an employee become disabled and
upon the exhaustion of sick leave, Flexible
Benefit credits provided by the Dishict and
selected by the employee will be paid by the
District according to the foliowing schedule:

YEARS OF PREMIUM PAYMENT
SERVICE PERIOD
0 - 5 years, inclusive 8 mos.
5- 10years 12 mos.
Mors than 10 years 18 mos.

¢. The Flexible Benefit coverage provided by the
District for faculty members in fhe course of
fheir esmployment will also be provided in the
same manner for those faculty members while
on sabbatical or other paid leaves of absence.

d. Those faculty members on teave without
pay, will have the right to confinue their
coverages under the Flex Benefit Program by
payment of the premiums prevailing of the fime
of such leave,

2. Insurance
a. Hospitalization/Major Medical

The facully member may purchase hospital-
ization/major medical insurance according to
the Fiex Benefit Program,

b. income Disability Coverage

According to the core program of the Flexible
Benefit Program the District will provide the
member with long-term disability insurance
equal 1o 66-2/3% of the facully member’'s
base contract salary. The waiting period shall
be ninety (90) cafendar days or exhaustion of
ol sick feave, whichever comes last.

¢. Term Life Insurance

According to the core program of he Flexible
Benefit Program,the District will provide basic
life insurance coverage of five thousand dollars
($5,000). The faculty member may purchase
additional life insurance according to the Flex
Benefit Program.

E. FLEXIBLE BENEFIT COMMITTEE

The facully shall have a representative on the
Flexibie Benefit Commiltee,




F. STATE RETIREMENT AND
SOCIAL SECURITY

1. Facully are members of the Arizona State
Employees Retirement Syster and the Federal
Oid Age and Survivors Insurance Program.

2. An appointive member wishing to accept
garly refirement and participate in the Early
Retirement Program may confinue on a port-
time basis. The extent of pari-time employment
within the District shall be limited by the
requirements for participation in the Arizona
Stote Refirement System, the limitation on
earnings under Social Securily and the Early
Relirement Program, Participationinthe Social
Security Program is not a requirement for
participation in the Early Retirement Program.

G. REIMBURSEMENT FOR
UNUSED SICK LEAVE:
RETIREMENT OR DEATH IN
SERVICE

1. Faculty members who have a minimum of
ten (10) years of satisfactory service (without
a break in service) at the fime of refirement or
death from the District shall have their final
pre-retirement contract amount adjusted to
reflect payment on a proportional basis for
their unused accumutated sick leave allowance.
This fransaction will eliminate the bolonce of
their accumulated sick leave.

2. The amount of the contract adjustment shall
be computed as follows: The daily salary rate
of the fast current contract of the refiree will be
multiptied by twenty-five percent (25%), this
product not fo exceed forty dollars ($40.00)
per day. This product will then be multiplied by
the number of unused sick days fo delermine
the refirement/death benefit,

YEARS OF MAXIMUM NUMBER
SERVICE AT UNUSED ACCUMULATED
DEATH OR SICK DAYS
RETIREMENT ALLOWED
15 of above 200
1010 15 160
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3. For the purpose of implementing this section,
and for payment of unused sick leave, retirement
shall apply o those appointive faculty between
the ages of fifty-seven (57) and seventy (70)
who request full retirement or parficipation in
the Early Refirement Program. Each faculty
member who wishes to refire must so stipulate
in writing. This option may not be exercised
more than once In this District,

H. LEAVES OF ABSENCE

1. Sick Leave

a. Members on a nine (9) month contract are
granted ten (10) days of sick leave per year.
Other faculty covered by this Aficle are allowed

days proportionate to the number of months of .

annual employment. Faculty employed less
than full-time, except those in the Early Refire-
ment Program, are allowed sick leave days
prorated in the same manner as their salary.
These days are accumulated indefinitely. Such
sick leave shall be credited jo said faculty
members as earned. Each member shall be
given an accounting of sick leave upon written
request to the Manager of Benefifs Office.

b. Sick teave shall be available for disabilities
caused by pregnancy.

¢. Bereavement leave of not more than five (5)
days shall be granted for any one (1) oceurr-
ence due fo the death or serious iltness of a
member's spouse, father, mother, child, brother,
sister, or the father or mother of spouse, or
foster parent. (Bereavement is a paid leave
and is not charged fo sick leave.)

Travel time, not to exceed five (5) working
days for any one (1) occurrence may betaken
and will be charged to the employee’s accu-
mulated sick leave balance.

d. All provisions of sick leave apply when ¢
member is prevented by iliness from starting fo
waork at the beginning of the contract year.
However, should o member fail to appear at
the beginning of the contract year for any
reoson other than iliness, leave and salary for
that contract year will be reduced proportion-
alely by the time elapsed prior to assumption
of duties.

X ROR T3S

bl I P W~ T %, T o o




. The Vice Chancelfor for Human Resources
may, (in consultation with the Faculty Asso-
Ciation President) at the request of the College
President or appropriaie district official, require
salisfactory evidence to substantiate iliness
absences, and may undsr cerfain conditions,
require that the facully member, ot Distict
expense, be examined by a physician selected
by the District.

2. Personal Leave

a, Each faculty member shofl be allowed three
(3) days of personal leave a year. The faculty
member, except in an emergancy situation,
will make the request for such leave af least
five (5) days in advance. All personal leave
must be approved by the appropriate Coliage
President/Vice Chancellor and shall be for
those activities that can only be accomplished
during normal working hours. Personal leave
shall be charged fo the faculty member’s sick
leave and is non-accumulative in nature.

b. Amember may be granted feave to participate
in a professional or civic duty without foss of
salary if prior written approval is granted by
appropriate President/Vice Chancelior. If a
facuity member receives compensation for a
professional or civic activily, such compensa-
tion shall be deposited with the College Fiscal
Officer or appropriate District official.

3. Absence Due to Quarantine

Members absent from work when they are not
iil, solely as a result of a quarantine declared
by a public health official, shall receive full pay
during said period. Such absences will not be
charged against ¢ member's accumulated
sick leave until the steventh (1 1) consscutive
day of absence. If he quarantine is caused by
employment conditions, no charges will be
made against the members accumultated sick
leave balance regardless of the length of the
absence.

4. Absence Due to Compensable Injury

Absence due fo a compsnsable injury, defined
as an industrial injury, and incurred in the
course of the member’s employment, shall not
be charged against the member's sick leave
days. The college shall pay to such member
the difference between his/her regular salary
and the benefits received by him/her under
Indusfriat Compensation.
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5. Jury Duty

Pay received from jury duty, less mileage
reimbursement, shall be deposited with the
College Fiscal Officer or appropriate District
official.

6. Military Leave

Under the provisions of A R.S. 38-810, officers
and employees of the State, or of any county,
city or fown, or any agency or political sub-
division thereof, shall be granted leaves of
absence from their duties, without loss of time,
pay, or efficiency rating, on all days during
which they are employed on training duty
under orders with any branch of the armed
forces of the Unifed States for a period not fo
exceed fifteen (15) working days in any one
(1) calendar year. The period of time spentin
training under orders shall not be deducted
from the vacation period with pay to which an
officer or employee is otherwise entitled. Valid
evidence of orders must be presented to the
College President fo assure confinuation of
salary whife on leave.

7. Medical Leave (Job Related
Disability)

Any member requiring a medical leave dueto a
job related disability may return within two (2)
years, to the same or a similar position upon
evidence that the member can perform in o
satisfactory manner. This evidence whl be the
result of an examination by a doctor smployed
by the Governing Board.

8. Child Care Leave

An unpaid leave of absence of up fo two (2)
semesters may be granted for the pumpose of
child care. Such a leave must be approved by
the appropriate College President/Vice Chan-
cellor in consultation with the Director of
Human Resources.

Leaves of this nature will usually immediately
precede/follow the natural birth of a child or
the adopfion of a child. In some cases,
however, leaves of this nature may be granted
for other circumstances relafing to the necessity
ofthe employee being home for the purpose of
child care.

An employee who is granted a leave under this
section will have their position retained for
them. Return dates from leaves of this nature
must be af the beginning of a semester.
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APPENDIX C
EXTRA PAY FOR EXTRA DUTY

For the academic years 1987-88 and 1988-
89, the dollar amounts included in the foll owi ng
sections of this appendix shall be increased by
the same percentage as the salary schedule
and be rounded off to the nearest fifty cents
(-50). The sections which are covered by this
automatic increase and rounding are sections
B.2 (for summer 1988 only), B.3, C.1 and 2,
D,FGKMNQandR,

A. AUTHORITY TO ESTABLISH

RATES OF PAY AND PAYMENT

Authority shalt be delegated fo the Vice Chan-
cellor for Human Resources from the Governing
Boardto establish rotes of pay and to authorize
such payments which may not be specifically
covered by this policy. Such action shall be
reported to the Governing Board in an infor-
mational manner, and, where possible, a
uniform rate shalt be included in the policy the
year following ils establishment through this
provision,

B. TEACHING ASSIGNMENTS
BEYOND THE REGULAR BASE
CONTRACT

1. During the confract year, faculty may not
teachto exceed 6.0 foad hours per semester in
addition fo their regular base confract, Deans
of Instruction or designee(s) may approve
additional load hours up fo a maximum of 7.5
per semester under unusual circumstances.
Addifion io thelr contract for duties other than
teaching are not included in ihis limit,

2. Teaching Assignments During Summer
Sessions

A summer teaching load shall consist of not
more than fifteen (15.0) load hours of which
not more than nine (9.0) load hows may be
concurrent,

1986-87  $381.00 per load hour
1987-88  $396.00 per load hour

3. Continuing Education Program

During the academic year, 1986-87, Residential
Faculty members and retired MCCD Residential
Faculty members shall be paid at the rate of

fhree hundred eighty-one dollars ($381.00)
per load hour,
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C. SERVICE FACULTY
ASSIGNMENTS BEYOND THE
REGULAR BASE CONTRACT
(INCLUSIVE OF SUMMER)

1. During the confract year, service faculty who
perform identicat or similar duties (ofher than
academic advising) on ¢ scheduled basis, in
addition to their regular assignment, shal! be
paid ot the rote of twenty-four dollars ($24.00)
per clock hour for such work. Holidays which
fall on the faculty member’s regularty scheduled
doy will be paid. A service facully member
shall not be employed for more than six (6)
addifional clock hours per week in assignments
the same as or similar to their regular duties.

2. Buring the summer of 1986, (see above for
definition of fime frame) service faculty will be
paid ot twenty-four doliars ($24.00) per hour
for performing such duties (twenty-five dollars
($26.00) per hour for summer of 1987) which
ore identical or similar fo those which they
perform during the regular academic year.

D. PAY FOR COMMUNITY SERVICE
ACTIVITIES (NON-CREDIT)
(INCLUSIVE OF SUMMER)

Residential facuity who work in the community
services (non-credit) program beyond their
base contract (including summers) shall be
paid at the rate of fiftesn dollars ($15.00) per
clock hour. The rate for summer 1987 shall be
sixteen dotlars ($16.00) per clock hour. No
Residenfial Faculty member shalt be so em-
ployed for more than six (8) hours per week.

E. LOAD HOUR AND/OR
TEACHING LIMITATIONS

itis the infent of this policy to assure maximum
instructional capabilities and fo assist faculty
in their professional endeavors and, therefore,
load limitations listed in section B of this article
shall include any combination of teaching
assignments, setvice faculty assignments,
and/or communily service (non-credity as-
signments.
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F. RESIDENTIAL FACULTY
SERVING AS ACADEMIC
ADVISORS

(INCLUSIVE OF SUMMER)

Restdential faculty who serve in addition fo
their regular base confract, as advisors (in-
cluding summers) shall be paid of the rate of
sixteen dollars ($16.00) per clock hour. The
rate for summer 1987 is seventeen dollars
(817.00) per clock hour,

G. RESIDENTIAL FACULTY PAY
FOR EDUCATIONAL
DEVELOPMENT AND/OR
PROFESSIONAL GROWTH TYPE
PROJECTS (NO STUDENT
CONTACT)

(INCLUSIVE OF SUMMER)

Residential faculty who are employed fo com-
plete a professional growth project or to partic-
ipate in educational development projects (no
student involvement) in addition to their bass
contract, shall be paid of the rate of eleven
dotlars and fifty cents (§11.50) per clock hour.
The rate for summer 1987 is twelve dollars
(512.00) per clock hour. Such work is not fo
be included in the weekly limitation (see
section Bof this article) and shall be submifted
on & Request for Personnel Services and paid
on alime ficket or through an extended contract.
All such work shall be compteted after and in
addition to the required hours of accountability.

+ Facuity who produce materials while perform-
ing such non-teaching aetivities as described
above shall have the right fo buy the rights to
copyrights or palents for such materials. The
amount of compensation fo the District shall
be the amount that was paid tfo the faculty
member fo perform said duties and shall

-include reimbursement to the District for the
cost of materials, supplies or other “out of
pocket” expenses that were incurred,

H. HONORARIUM PAYMENTS

Payment of an honorarium fo members may
be allowed under the fellowing conditions:

1. A guest appearance for a scheduled event;

2. Shall be approved in advance through the
Office of the President;

3. Shalt not exceed one hundred dollars
($100.00) per appearance which shail be
interpreted to mean per date of appearance;
4. Honorarium payments exceeding one hup-
dred dolfars ($100.00) may be approved by
the President or designee for workshops and
other appearances that exceed the normal
fime frame for a typical guest appearance.

|. CO-OP/WORK EXPERIENCE/
STUDENT COORDINATION/
INTERNSHIPS

Sixty-three hundredihs percent (0.63%) of the
base per student.

J. FORUM SERIES

(Residenfial Faculty parficipafion) Notto exceed
four (4) presentations per yeor ot five hundred
doliars ($600.00) per performance.

K. SUBSTITUTE PAY

Facully who serve as substitutes (in addition
to heir ragular hours of accountobility) in the
instructional program (including the svening
program) will be paid at the rate of nine doliars
($9.00) per each twenty-five (25) minutes or
major portion thereof. The rate for summer of
1987 shall be nine dollars and fifty cents
(59.50).

L. PAY FOR SUPERVISION OF
THE EVENING PROGRAM

Compensation will be at the rate of 0.2 load
hour per section, not fo exceed thirty (30)
sections per semester.




M. PAY FOR EVALUATION OF
VISITING FACULTY

When a facully member evaluates a visiting
faculty member serving in the evening program,
he/she shall be paid ot the rafe of nine dolars
($9.00) per each twenty-five (25) minutes or
major portion thereof for the evaluation visit.
The rate for summer of 1987 shall be nine
dollars and fifty cents ($9.50).

N. NON-CLASSROOM
INSTRUCTIONAL ACTIVITIES

ADDITIONAL
CONTRACT

ACTIVITY PAY WEEKS

Band, 1,675 Two (2) weeks @

Director $400.00 for each thirty
(30) hour week (With
appropriate college
approval may berefeased
for three (3) semester
hours per academic year
rather than recelving the
stipend.)

Assistant(s) 1,350 One (1) week @ $400
for each forty (40) hour
week

Cholr, 1,360 (With appropriate col-

Director(s) lege approval may be
released for three (3)
semester hours per aca-
demic year rather than
teceiving the sfipend.)

Speech

Activities,

Director(s) 1,675

Assistant(s) 1,350

Theatre, 1,450 per major production,

Director(s) nof to exceed four (4)

Musical

Theatre

Director 1,450 permajor production, not

to exceed four (4)
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Opera 1,450 per major production,
Director(s) not to exceed four (4)
Student

Gowt,

Advisor(s) 1,350

Intramural

Director(s) 1,350

0. RADIO AND TELEVISION
INSTRUCTION

Thirty-five (35) sfudents in English Composition
classes, forty (40) students in Mathematics
classes, and fifty-five (55) students inall other
classes shall constitute a base unit. f enroll-
ment in any given course would otherwise
overload an instructor, a new section, with a
residual instructor shall be created. Compen-
sation for the first base unit of a class will be
computed using the evening rate and the
following formula:

Radio instruction (live or inifial} -
One {1.0) load hour/credit hour

Radio Instruction (residual) -
One-haif (0.5) load hour/credit hour

TV Instruction (live or initial} -
Two (2.0) load hours/credit hours

TV Instruction (residual) -
One-half {0.5) load hour/credit hour

For each base unit exceeding the first, with any
fractional portion prorated, additional com-
pensation shall be computed by the formula:

Radio and TV Instruction (live or residual} -
one-third (0.33) load hour/credit hour,

P. COURSE MANAGERS

Faculty members who supervise radio, tele-
vision, or newspaper courses or sections in
which Ihey were not responsible for the course
work development, will be paid af the residual
rate as follows:

One-half (0.5) load hour for each insfructor
supervised.




Q. ATHLETIC STIPENDS

Residential faculty serving as athletic coaches, directors and trainers wilt receive stipends and

released time according fo the following schedule:

Stipend

1986-87
Assistant Athlefic Director $ 1,275
Archery 2,875
Head Baoseball & Softball Coach 3,900
Assistant Baseball & Softball 2,425
Head Basketball 3,800
Assistant Basketball 2,300
Cross Country 2425
Head Footbalt Coach 4,700
Assistant Foolball 2875
Golf 2,650
Head Soccer 3.325
Assistant Soccer 2,075
Tennis 2,650
Head Track Coach 3,325
Assistant Track 2,075
Head Volleyball 3,225
Assisiant Volieyball 1,850
Head Wrestling 3,800
Assistant Wrestling 2,300
Trainer - Football 1,200
Trainer - Basketball/Wrestiing 1075
Trainer - Baseball/Track/Other 6876
Trainer - Women Volleyball/Cross 675
Country Trainer - Women Basketball 675
Trainer - Women Softbalt/Track and Field 676
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Release Time

1.5 load hours
3.0 1cad hours

3.0 load hours
1.5 load hours
1.5 load hours
4.5 load hours
1.5 load howrs
1.5 toad hours
3.0 load hours
1.5 load hours
1.5 load hours
3.0 load hours
1.5 load hours
3.0 load hours
1.5 load hours
3.0 load hours
1.5 load hours

]




R. ATHLETIC DIRECTOR

Athletic Directors covered by this policy manual
shall be paid in addition to their bose pay
salary, two thousand one hundred doliars
(5$2,100.00) plus an additional two hundred
dollars ($200.00) for each sport in their
athletic program. In addition, each Afhletic
Director wilt receive four hundred ($400.00)
each for two (2) thifty (30) hour work waeks
prior to the beginning of the school year and
four hundred dollars {$400.00) each for two
(2) thirty (30) hour work weeks following the
end of the school year. Reduced 1oad will be
granted up to o maximum of six(6} load hours
per year for Athletic Directors af the discrefion
of the College President.

S. OCCUPATIONAL PROGRAM
COORDINATORS

Apppropriafe remuneration for members sarving
as Occupational Program Coordinalors for
active programs will be defermined by the
College President. A college plan will be
devised during 1986-87.
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APPENDIX D
DEPARTMENT/DIVISION CHAIRPERSONS

A. SELECTION

Department/division chairperson(s) shall be
selected from the membership of the depart-
ment/division, as prescribed by the local
college plan, which has been developed in
consultafion wih the college Residential
Facully. Should depariment/diviston chairper-
son(s) be full-time administrators af any
college, those chairperson(s) will not be
covered by the Residential Faculty Policy
Manual,

B. LOAD REDUCTION AND
CLERICAL SUPPORT

The teaching load reduction for department/
division chairpersons will be determined by
the number of FTTE in each department/division,
adjusted as of the forty-fifth (45th) day of the
fail semester. The number of FTTE in the
department/division will be determined by
dividing the total teaching load in the depart-
ment/division by fifteen (15) and rounding up
to the nearest whole number, Hours of extended
contract will be paid at the rate of twenty-four
dollars ($24.00) per hour (twenty-five doliars
($25.00) per hour summer 1987) and must
be worked outside of the academic year.
Clerical support will be assignad for assistance
to department/division chairpersons. Clerical
support, extended contract hours and admini-
strative load reduction will be assigned as
follows:
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DEPARTMENT/DIVISION CHAIRPERSON

ADMIN. EXTENDED
DEPT. LOAD  CLERICAL CONTRACT
FTTE REDUCT. SUPPORT HOURS
2- 499 00 1/4 12
5- 889 30 1/4 18
9-1699 60 1/2 24
17&Above 9.0 1 30

The above administrative load may be supple-
mented by the College President.

C. DEPARTMENT/DIVISION
CHAIRPERSON'S PAY

Pay is defermined af the rate of fen percent
(10%) of the base salary, plus an additional
ohe percent (1 %) of the base for each residential
member of the depanment including the chair-
person and one-half percent (2%) of the buse
for each visiting staff member.

D. COLLEGE PLAN FOR LOAD
REDUCTION AND PAY FOR
CHAIRPERSONS

Colleges with both departments and divisions
will develop a College Plan for load reduction
and pay for Chairpersons. The parameters for
these shall be in general conformity to those
outlined in Appendix D: A, B, and C. This plan
must be approved by the College President.
The Vice Chancelior for Human Resources will
review the plan for infernal consisfency.




E. DEPARTMENT/DIVISION CHAIR
COMPENSATION 1987-88 AND
1988-89

The porties agree that a District commiftes
consisting of seven (7) members, three (3)
appointed by the Vice Chancellor for Human
Resources and four (4) appointed by the
President of the Facully Association will study
department/division chair compensation (in-
cluding reassigned fime, stipends, exfended
contracts and clerical assistancs). The com-
mittes, whose chair shall be a faculty member,
will make its findings and recommendations
available to the Vice Chancelior for Human
Resources and the Faculty Association Presi-
dent, no later than January 31, 1987. These
recommendations will be subject to the meet
and confer process which will commence in
March of 1987.
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APPENDIX E
SALARY SCHEDULES

The attached satary schedule reflacts the agree-
ment reached for 1986-87. Appendix C of this
manual also includes sotaries determined for
summer of 1987,

it is agreed that during March of 1987, the
parties will meet to discuss the issues of salary
and fringe benefits for 1987-88. Additional
topics for discussion will be compensation for
Department/Division Chairs and compensation
for Occupational Program Coordinators based
on reporls which will have been submitted by
two {2) ad hoc commitiees. The parties further
agree that in March of 1988, they will meet to
discuss salary and fringe benefits for 1988-89.

{Both parties recognize that this agresment
excludes automatic increases in flex benefit
amounts patd by the District, These amounts
will now be negotiated as part of the reopeners
in March of 1987 and March of 1888 for the
subsequent academic years.)
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