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Residential Faculty

POLICY STATEMENT AND DEFINITIONS

i 5 10

1.2,

Policy Statement

111, The Chancellor of the Maricopa Community College
District hereby retains and reserves, without limitation, all
powers, rights, authority, duties, and responsibilities
conferred upon the position or vested in the position, by
the laws and constitutions of the State of Arizona and the
United States, and all rights and powers, to manage the
Maricopa Community College District and direct the
faculty members (including assignment) of the Maricopa
Community College District except as otherwise provided
in this policy.

1.1.2. The Chancellor shall have the right to establish such
standards of professional conduct and rules and regula-
tions which are not in contlict with this policy.

1.13. It Is recognized by the Faculty and Administration that it is
desirable, in order to establish the terms and conditions
governing employment, for representatives to meet and
confer, in good faith, about policies affecting respon-
sibilities and benefits pertaining to Residential Faculty
employment.

1.1.4. For this reason, this policy slaiement is adopted by the
Governing Board of Maricopa County Community College
District (MCCCD) and the MCCCD Residential Faculty.

Definitichs

1.2.1. College Faculty Presidents. The College Faculty
Presidents are elected representatives of the Residential
Faculty of each cellege.

1.2.2. College Staffing Advisory Commiitee.

1.2.21. The College/Center Staffing Advisory
Committee consists of the appropriate
instructional administrator and at least four
(4) faculty members appointed by the
College/Center Faculty President.

1.2.22. The College/Center Staffing Advisory
Committes will consult with Department/
Division Chairpersons and other appropriate
personnel in order to make recommenda-
tions on the staffing of residential faculty
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12.4.

1.25.

tions will be delivered to the Campus

positions. The committee’s recommenda- l
President/Center Provost. ‘

Dav Proaram. The Dav Proaram shall he Monday

through Friday starting at 6:00 a.m. and ending at 3:55 T
p.m., except for a section(s) of a course(s) starting prior to ﬂ
3:55 p.m. or for a section(s) of a course(s) that are part of
an established day curriculum and must be offered after

3:55 p.m. due to unique facility or teacher availability 3
limitations. All faculty shall meet their hours of accounta-
bility as stated ahove unless initfally hired under d
citcuthstanees or amanded by mutual consent.

Department/Divigion Chalffierson. A Depariment/
Division Chalmdrson fs a faculty member as defined
Residertial Fagulty Palicy manual with certain administra-
thes funstions as assigned by appropriate college person-
nel. (Should department/division chairperson(s) become ]
full-time administrators at any college, those chair- '
person(s) will not be covered bv the Residential Facultv
Pelicy manual) {Ses Appendix D.)

Faculty Governance
1.25.1. Faculty Governance is a process deter-
mihed by the Residential Faculty members.

1.2.5.2, i a college thoosas not o participate
governance system, the College President
may make necessary committee appoint-
ments to carry out the educational objectives
of the college and district. I;

A “grievance” is a formal, written aliegatiarq
by a grievant that he/she has been ad-
versely affected by a violation of a specific
provision(s) of this policy. A grievance
excludes any alleged understanding,
practice, or other matters outside of the
terms of this docurnent. (See section 6.3. fe
the process to resolve concerns that arg
outside of the scope of this policy manual.)

1.2.6.2, The outcomes of the following items are
grievahle:

1.2.6.2.1. Section 3.13.
1.2.6.2.2. Retrenchment—section 3.16.
-2-

1.2.7.

1.2.8.

1.24.

1.2.10.

1.2.6.2.3. Increment/Salary Withholding—
section 4.5.

1.2.6.2.4. Professional Growth—
Appendix A.

1.2.6.3. Aggrieved Person. An aggrieved person is
the person or persons making the claim.

1.2.6.4. Party in Interest. A party in interest is the

person(s) making the claim or any person
who might he required to take action, or
against whom action might be taken in order
to resolve the claim.

Meet and Confer Process. The Meet and Confer Pro-
cess is a process for the purpose of deliberation and
recommendation for change in the Residential Faculty
Policy Manual.

Professional Grawth Committee. The Professional
Growth Committee is a Governing Board approved District
committee consisting of the Chancellor’s designee plus
the Dean of Instruction or designee and two (2) faculty
representatives from each college.

Professlonal Growth Revlew Committee. The Profes-
sional Growth Review Commiittee shall consist of the
District Faculty Association Executive Committee and the
Vice Changellor for Human Resources.

Residential facully. Residential faculty are faculty
members who are originally employed with the intention
that they will be continuing employees. {Herein after called
“members”.)

Appointive Status. Appointive status is
attained by a faculty member at the begin-
ning of their seventh consecutive year
except for faculty members hired for initial
employment for the 1989~90 academic year
and those hired thereafter who shall attain
appointive status at the beginning of their
sixth consecutive year. (Hereinafter called
appointive members.)

Probationary Status. Probationary status is
assigned to all faculty members who have
not aitained appointive status. (Hereinafter
called probationary members.)
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1.2.12.

1.2.13.

Residestial Faculty Policy Review Pracess. The |
Residential Faculty Policy Review Process exisis for
the purpose of Interpretetion and recommendation for
change in the Residential Faculty Policy manual. (See
section 2.1.)

Senlorlty. Seniority shall be based on continuing residens
tial employment, and ghall date from the time of first paid.
service as a residential faculty member.

Teaching/service minor. Certification is the basic
requirement forfaculty members o teach in a second
araa.

Occupatiohat Program Coordinator. Residential facully
tnieftibers whiy éerve in the capacity of Occupational
Program Coordinator shall, while exarcising the respon-
sibilities of that position, have responsibilities which may
include any or all of the following: responsibiiity for
occupational program including organization, a:drrﬂﬁtstra- f
tion, periadic review, continuing tevelopment, and gener:
quality/effectiveness. The primary focus of this postiue ,
rests with the specifie program management rather than m
issues of general institutional management.

i
Educational institutions. For the purposes of imple- m
menting this policy, the terme “college,” “community
college certer,” of any other term indicating an institution
is an educational instiiution, will be regarded as beir
identical in mean ;hm;g Unlgss otherwise specified he
the provisions af thig policy wilt be applied fully at all sucnmms
institutions within the MCCCD. (Excaption settion £

Instructional Counclls. Instructional Councils are
discipline/service area commiitees formed to improve
communication and coordination among and between
faculty working in common instructional/service areas.
Policles governing instructional coungils are found in the |
currert *ristrugtiohal Council Guidelines.” lssues involv-
ing instructiond] councils are subject to resolution of
controversy.

Comman Paligles Committee. The Common Policies
Committee is a Goveming Bogrd approved District
committee consisting of the official representative of each
employee group:

2. RESIDENTIAL FACULTY RIGHTS

22,

2.3.

2- 4-

2.5.

2.6.

2.7

Upon wiitten request, the Governing Board, through the office of the
Vice Chancalior for Human Resaurces, agrees lo provide to the
residaritial faculty leaders pubtic information which i required or
legally necessary for the Meet and Confer process and/or the im-
plementation of the Residential Faculty Pelicy Magual. Mothing In
this paragraph shalt be wnstruad to require the Board to compile
intatmation and stafistics in the form requested i such data is not
a!raaﬂy carmpiled accordingfy.

Time for Meetings

Residential Faculty members may participate during hours of ac-
countability (if it does not iterfere with scheduled assignments) in
meetings and grievance praesedings,  Such mestings must not
conflict with the scheduled assignment of those Reslderitial Faculty
invelved.,

Use aof College Facilities

The Residential Faculty shall hava the right of accass to college
buildings for the purposa of Residential Faculty business, providing
there is no interference with the regular academic program. The
usyal tacility resarvation procedure will ba fallowed.

Use of School Equipment

The Residential Faculty shafl rave the right, for the purpose of
raember representation, to:use Bistrict equipment at reasonable
times at the assigned location, mludm typewriters, mimecgraphing
machines, and ether duplicating equipment, provided such equipment
is not otherwise . in use. The Board will make supplles avaitable at its
cost for facully purposes.

DOifice Space

folce space will be pravided for the Residential Faculty at the
colleges and District.

~ Mall

Rasidential Faculty shall have use of intracollege and imra-Dlstnet
mail facilities within present guidelines and policies.

Participation in Educational Policy Making

2.71. Eftective meatts of two-way communication betwaen
individual faculty members and the administration shall
exist for the promotion of professional practices.



Resldential Faculty

2.8.

2.9,

2.7.2.

2.73.

Board Meetings

2.8.1.

2.8.2.

Policy and administrative regulations affecting the faculty
shall be discussed, before implementation, with the

Residential Faculty at the appropriate level. i

Policy-recommending committees, including residential 2.10.

instructional faculty, shall be a part of the the administra-;
tive structure e ‘

The District Faculty President shall be accorded time at all
Goveming Board mestings to prasent faculty views.

The Residential Faculty shall be furnished notice of all
meetings of the Governing Board, stating date, time, and
location. In addition, agendas, minutes, budgetary inf
mation, and study materials will be furnished at the sg
time and in the same form as those furnished the Boa

Personnel Policy Revision and Interpretation

2.9.1.

29.2.

Contested interpretation of existing policy (excluding
alleged grievances against violations of this policy) shall
be forwarded in writing to the Vice Chaneellor for Hu
Resources (or designee). ,

The Vice Chancellor for Human Resources shall cons
with the President of the Facully Association. The pa
shall agree on one of the following.

29.21. The item is not of utmost urgency and s
be deferred to be handled during the ne

Meet and Confer process.

The parties reach agreement on interpreta
tion and (a) reduce the agreement to writir
for signature by both parties; (b) forward tt
written agreement to the Chancellor with tt
recommendation that it be placed on the
next Board agenda for consideration.

2.9.2.2,

2.9.2.3. If the item is of utmost urgency and agree-
ment cannhot be reached, both parties will
submit, within fourteen {14) days of initial

-¢onsultations, their position statements to
the Chancellor. The Chancellor will review
the positions of the parties and prepare a
recommendation for the Governing Board.
In addition to the Chancellor’s statement,

Residentlal Faculty

%< bosition statements from the parties will also

_. be submitted to the Geoverning Board for
o " their consideration and action.

Budget-Formulation Participation

The Residential Faculty shall receive reasonable notice of budget-
formuiation meetings involving the Administration. Representatives
of the Residential Faculty may attend such meetings for informational
purposes. The faculty may submit to the College President, prior to
the finalization of the proposed budget, recommendations on budget
appropriations for programs and priorities. Prior to an individual
college budget being submitted to BDEC, it will be made available to
the college faculty president or designee. Any subsequent changes
will be brought to the attention of the faculty president or designee.

probor en e

Recruitment and Selection of Resldential Faculty

2.11.1.  The District Faculty President shall receive notice of

residential faculty vacancies.

2.11.2, At the direction of appropriate college personnel and with
the concurrence and assistance of the Director of Human
Resources, individual colleges will establish screening/
selection processes to fill faculty vacancies. These
processes will include the active participation of the
appropriate members of the Residential Faculty andror
other coliege locations. College screening/selection
committees will forward at least two (2), preferably three
(3) to five {5), candidates to the College President for his/
her consideration. The candidates may be ranked only at
the request of the College President. (In the event the
screening/selection committee finds there are not at least
two [2] qualified candidates to forward to the College
President, the committee may ask the Director of Human
Resources to consider reopening or extending the search
process.)

2.11.3. Faculty participation on screening committees shall be
utilized in the screening of new college administrative

personnel and District executive personnel.

2.11.4. Al new faculty must meet state certification requirements
and any additional standards as recommended by the
relevant instructional council, approved by the Governing

Board, and on file in the office of human resources.
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2.11.5. MAT member reassigned to faculty

2.11.5.1. A MAT member who has not previously held
appointive faculty status and is being

reassigned to faculty must be certified in the

discipline to which he/she is reassigned,
must meet hiring requirements that were in
ARTTANT AT TNA TIMA Ne/SNe Nenan famninvmant
with the District, and must serve the
probationary period.

Such MAT members shall be given cre

toward the probationary pseriod for any years

employed by the District as residential

faculty members.

2.11.6.  After three (3) consecutive one-ysar-only contracts. __ ___
same position have been completed, and i thie position is
to be continued, the District will recognize a need far a
residential facully position, and will fill said pesition
adhering to current hiring policy. If the perscn hired is the
same person that previously held one-year-only
contract(s), the District will count the previous contravysy
toward the probationary period, advancement on the
salary schedule, and sabbatical eligibility. The provisions
of paragraph 2.11.6. do not apply to residential facu
who wera hired prior to July 1, 1986.

Faculty Load Reductions

21152,

2.12.1.  Faculty members shall be granted, per year, load hol
prepare and paricipate in collége and district educat
policy making per section 2.7. These load hours wil
be used for political action or meet and confer activit
Load hours will be granied as follows:

District GOvVemance .........cceeesees e 30 ho
College Gevernance
B—10 faCURY...ccoccennmeresuererarasersenssnsasasssssncnssasne 3 hou
11-50 faculty . T 6 hou
B51-125 fACURY. ..o cmeceeecceesceeeserncveeennnteveaenanessenne 9 hou
126 or morg facutty........... SO SN SUN——— 12
2.12.2.  The Residential Faculty member selected as Chairpersoniij]

of the Professional Growth Committee shall be
reduction of 6.0 load hours per year.

2.42.8.  Additional load reductions may be grantad by the Vice
Chancellor for Human Resources 1o Residential Faculty

upon payment of all replacement costs.

3. RIGHTS OF MEMBERS

4

3.2.

3.3.

Instructional Rights

Faculty members are entitled to academic freedom in the classrcom
in discussion and method of presentation of the subject taught,
provided that the faculty member informs the students that the views
presented are those of the member. However, academic freedom
also implies that reasonable alternative views will be presented.
Reasonableness should also be exercised by the member in meeting
institutional/community responsibilities. Instructors will recommend
the appropriate textbooks, and subjects or areas of concern. The
instructors shall maintain the right and responsibility to determine
grades and other evaluations of students.

Personal Rights

The Governing Board recognizes that the personal life of a faculty
member is not an appropriate concern of the college, provided it does
not affect the faculty member's effectiveness in fulfilling professional
obligation(s).

Visitation of Faculty Members

Brisf classroom visits by administrative and/or staff personnel may be
conducted without notice to the member in situations that need
immediate attention for the normal operation of the college. These
visits will not be used for the purpose of the instructor evaluation.

Evaluation of Faculty for Instructional Improvement

Inasmuch as the faculty is committed to quality teaching and instruc-
tion and is contracted to provide professional services to students,
colleagues, and the District, the Facully do hereby agree to adhere
to, support, and implement the following evaluation policies and
procedures.

3.4.1. The objectives of the evaluation program are as follows:

3.4.1.1. To improve teaching performance.

3412 To advise the faculty members regularly and
specifically of their strengths and weak-
nesses, progress, and overall status.

3.4.1.3, To determine the desirability of continued

employment and/or appointive status.



3.4.2.

3.4.3.

The plan of the evaluation program i as follows: . .|

3.4.2.1.

3.4.2.2,

3.4.2.3.

3.4.2.4.

3.4.2.5.

The procedure for the evafuation process is as follows:

3.4.3.1.

3.4.3.2,

Frovisional instructional faculty shall under-
yu a ciassroom visnauon esvaluation and

student questionnaire evaluation each of

their first six/five years. (See paragraph
1.2.10.1.) Observation of each provisional
instructor will not be fewrer than three

diftarent full class periods, or the equival

each year.

Provisional service faculty shall underge
evaluation each of their first six/five yeasrs
{See paragraph 1.2.10:1.).

Appointive instructional faculty shall undergo

a classroom visitation evaluation and &

student questionnaire evaluation every third i
year (years fo be counted after becoming
appointive.) '
Appointive service faculty shall undergo #
evaluation every third year (years to ba
counted after becoming appointive).
In addition, provisional and appointive -
faculty may avail themselves of other
evaluation procedures at any time. )

Evaluation of provisional and appointive
faculty shall be conducted at that point i

each course when approximately twenty-five®
percert (25%} to seventy-five percent {75%)
of the instruction has been completed. The
evaluation shall be conducted by all of t*
following:

3.4.3.1.1. Dean of Instruction/Appropri
Administrator (or designee). .

3.4.3.1.2. Depanment/Division Chair o
designee of the evaluee.

3.4.3.1.3. Afaculty member (or Associate’

Dean at Rio Salado Community
College) chosen by the evaluee.

Within ten (10) teaching days following em:h';'
evaluation, there shall be a conference
between the evaluee and tha evaluator(s).
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3.4.3.5.

+ FECOIEL]

¥ visliation evaluations shall be
&n the approved rating form. A

" faculty member who is not assigned to

classroom teaching during his/har evaluation
period shall be evaluated on the appropriate
approved evaluation form. These evalua-
tions will be submitted in triplicate, and
signed by the evaluee and the evaluator{s).
One copy shall be retained by the evaluee.
One copy shall go to the Department/
Division Chair for his/her use. One copy
shall go to the Dean of Instruction/Appropri-
ate Administrator for review and to be placed
in the evaluee’s official personnel file.

A student questionnaire evaluation will be
given during the year that a faculty member
undergoes evaluation. The student ques-
tionnaire will be distributed and collected in
each class by the Department/Division Chair
or designee. This must occur at that point in
each course when at least twenty-five
percent {25%) but no more than seventy-five
percent {75%) of the instruction has been
completed. The completed questionnaires
shall be reviewed by the Department/
Division Chair. If in the judgment of the
Chair, the questionnaires indicate a class-
room-related situation that requires imme-
diate attention, he/she shall discuss the
content of student evaluations with the
instructor at that time. The completed
student questionnaires shall be held by the
Department/Division Chair or designee until
they are given to the evaluated faculty
member at the end of the semester in which
the evaluation occurred.

If, in the process of reviewing written evalu-
ation forms, the Dean of Instruction/Appro-
priate Administrator determines that the
performance of a faculty member evaluated
has been unsatisfaciory, he/she shall
consult with that faculty member’s Depart-
ment/Division Chair. If after such con-
sultation it is the consensus of the Dean of
Instruction/Appropriate Administrator and



the DapartmenyDivision Chair that the
evaluated faculty member’s performance
was not satisfactory, a conference shall
take place with the evaluee outlining
deficient areas and recommending steps
that might assist in removing such
deficiencies. The Dean of Instruction/
Appropriate Administrator shall assume
the responsibility of providing direction to
improve the evaluee’s performance. .
3.4.3.6. If a faculty member receives an unsatisfac- f
tory evaluation (outlined in paragraph
3.4.3.5.), he/she may undergo additional
classroom evaluation(s).

3.4.3.7. If an appointive faculty member receives a
second consecutive unsatisfactory evalu-
ation, he/she shall be given the next aca-
daic year to correct listed deficiencies
under the direction of the Dean of Instruc-
tion/Appropriate Administrator. If the defi-
ciencies are not corrected within that time,
the Dean of Instruction/Appropriate
Administrator may recommend to the
President; increment withholding, dismissal,
or Gther comractive action.

3.4.3.8. The President of the college shall have .
final rasponsibility for recommending ;
retontign/diamissal, inerement withholding, ’
or other-corrective action after consulfatinn™s

G e e
and the Dean of Instruction/Appropriate _
Administrator.

3.4.3.9. if an appointive faculty member believes h;ség
her evahsation procedure was not conducteas
in accordance with this policy manual,
she may appeal within ten (10) days 0
receipt of the evaluation thraugh griev.

. progedures outlined In section 6.2.

Faculty members assigned to two {2) or more college
shalt be evaluated at the college of primary assignme
Members may also request to be evaluated at other
collage(s) at which they are assigned.

3.5.

3.6.

3.7,

3‘8!

8.4.5. As the chilrptson may be either provisional or appointwe
faculty, provisions for instructional evaluation will apply in
the appropriate subsection, either paragraph 8.4.2.1. for
provisional or paragraph 3.4.2.2. for appointive. The third
evaluator (in lieu of Department Chair) shali be a faculty
member, selected by the President or the Pregident’s

designee.
Administrative Evaluation
3.5.1. The President of tha college, in response to a written,

signed complaint from a student, faculty member, or
administrator, may initiate an administrative evaluation.

3.5.2. The evaluation team for an administrative evaluation shall
consist of the Dean of Instruction, a faculty member
chosen by the evaluge, and a third member appointed by
the College President. The third member may be a faculty
member or ah administrator. In no instance shall the
Department/Division Chairperson of the evaluee serve on
the evaluation team.

3.5.3. Prior o the evaluation, the President in consultationwith
the evaluation team will determine thé nature of the
evaluation. The resulis of the evaluation will be discussed
with the evaluee and the evaluation team, and a report
which explains the results of the evaluation will be placed
in the evaluee’s official personnel file. The President of
the college will receive a copy of this evaluation.

3.54. The President of the college will have thirty (30) days from
histher receipt of the repert to 1ake any action deemed
necessary based on the results of the evaluation.

Experimental Program Personnel

Members involved in experimental programs retain full rights under
the Residential Faculty Policy.

Legal Rights

Nothing in this policy shall be construed to deny or diminish any
individual rights which a member has under the law.

Personnel Files

The District shall maintain the official personnel files which shall
contain all materials relevant to the member's employment and shall
be the sole repository of such materials with the exception of a
college file. Cnly those materials permitted by law will be included in
the official file. Each file will have attached a record for notation of
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Resident
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3.10.

rrames, dates, aRgl purposes of persons reviewing the fitas. Only
autharized personnel will be permitted to view griployee files. A
member shall have the right to:

3.8.1. Review the contents of his/her file(s) upon request, excep
letters of recammendation and College/University nlana™
ment fhies which, when submitted, request volmuenuanty: s
Receive a copy of any documents contained therelff

axcept as noted in paragraph 3.8.1. above,

Be notified. in writina. when material (other than of routina
office mature) Is being added 1o the file(s).

Request the inclusion of relevant documents 1o bg

to the file{s). {Determination of relevarncy is the

responsibility of the Directoref Human Resources.)

Request the removal of all inappropriate andior obsolete N
documerts from the tiles. {Befermination will be

the Director of Human Resources.)

File a written response to be included whenever negative '
or derogatory Informalion is placed in the filefs).

Personnel Relatlons

3.9.1.

3.8.2.
3.8.3.

3.84.

3.8.5.

3.8.6.

All members shall be accorded treatment by their super-
visors in a manner befitting the professionalism of both
parties. The Vice Chancellor of Human Resources and
District Faculty Association President shall jointly deter-
mine if such professional rights have been violated.

3.9.2. No member shall be disciplined, reprimanded, suspended,

Calse.

Whean any residertial faculty mermber is required by
President of the college 1o appear before the Chanc
Govemning Board, or any committee or member ther
concerning any matters which could adversely affect
employment, hefshe shall be entitled io have 4 repre
tative or legal counse) present 1o advise and/or repre
him¢her during stieh meetings or interviews,
Renewal of Faculty Contracts

3.10.1.

3.9.3.

Probationary faculty members. Notice of the Chancel-

lor’s intent not to recommend re-employment of a proba-
tionary faculty member shall be by delivering it personally
to the member or by sending it by registered or certified
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3.11.

3.12.

mail, bearing a postmark on or before April 20, directed to
the faculty member at his/her place of residence, as
recorded in the district records.

Appointive faculty members. Unless an appointive
faculty member is otherwise notified in writing by an officer
of the College/District on or before March 15, the faculty
member will be employed for the ensuing academic year.

3.10.2

Suspension of a Faculty Member

3.41.1. Upon a written statement of charges formulated by the
Chanicellor, charging a faculty member of the District, the
Chancellor, or his/her designee may immediately suspend
the faculty member and give notice of suspension.

3.11.2.  The notice of suspénsion shall be in writing and be served
upon the member, personally or by United States (regis-
fered or certified} mail, addressed to the faculty member
at histher place of residence, as recorded in the District

records.

Any faculty member who has besn suspended pursuant to
this section will normally be paid histher regular salary
during the period of suspension. A decision lo pay or not
to pay will be made by the Vice Chancellor for Human
Resources in consultation with Legal Counsel. If payment
is t0.be withheld, the Vice Chancellor for Human Re-
sources will first consult with and advise the member and
the Prasident of the Faculty Association or designee,
regarding the rationale for that action.

Administrative Leaves of Absence
3.12.1.

3.11.3.

Criminal complaint

3.12.1.1. I a taculty member is charged by criminal
complaint, information, or indictment with
any criminal offense, which would be cause
for dismissal, the Chaneellor or designae
may Immediately place the member on
compulsory leave of dbsence for a period of
time extending for not more than ten (10}
days after the date of entry of judgment in

the proceedings.

Pay during this period will be based on the
same consideration as in paragraph 3.11.3.

3.12.1.2



3.13.

3.122. Complaints—other than criminal 3 N

3.12.21. The Vice Chancellor for Human Resources
may, if he/she deems it appropriate, place a
faculty member on paid administrative leave
of absénte not to exceed sixty (60) days.

3.12.2.2. Pay during this pgriod will be based on the
same consideration as in paragraph 3.11.3,

Faculty Member Dismissal—Probationary and Appdluuve

A faculty member who is recommisnded, by the College President,
through the Chancellor, to the Bdveming Board, for dismissal shall
have actess to the following due-process procedures.

3.13.1.  Awritten staiement of charges, formulated by the College
President, shall ba forwardad to the Chancellor. After E
Teview Ul Lig ui Idlgb’b, LIg wildlivenul mnay recwuiiniigiiug, 1o
the Governing Board, that there exists good cause for the
dismissal of a faculty member. The Chancellor shall so b ]
advise the Governing Board in writing, with a copy of the
recommendation being sent (U.S. certified or registered
mail) to the faculty member at his/her place of residence
as recorded in the District records. The Chancellor's
recommeéndation will give neotice 1o both the Gov
Board .and the faculty member of histher intentio
recommiend dismissal which shall not be sooner than

thirty (30) days from the date of the lstter nor later then d 3.14

the end of the acadernic year.

3.13.2.  Any written statement of charges (either those originally
submitted by the College President or a new statement of
charges drafted by the Chancellor or designee) shall be

provided to the Governing Board and the faculty member : 3.15.

as an attachmant to the notification autlined in the nreced-

ing paragraph. The statement of charges shall, if appli- !‘
cable, state the gtatutes, rules, or written objectives of the
college which the faculty member is alieged to have
viclated. The dtaterient of charges shall be of such
specificity that the faculty member will be able o pre

a defense based on the statement.

3.13.3.  The faculty member shall have the right to a hearing by
filing a written request with the Chancellor within five (5)
working days after being served with a notice of intent to
dismiss. The filing of a timely request shall suspend the
dismissal procedure, pending the completion of the
hearing.
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Resldentlil Faculty

3.13.4. Upon such fequest, a Hearing Committee shall be consti-
tuted within five (5) working days and shall be composed
of onie College President, from another campus, and two
{2) members of the Residential Faculty. One (1) of the
Faculty members will be selected by the member, and the
other appointed by the College President who formulated
the charges. The member may attend the hearing;
present any testimony, evidence, or statements, oral and
written, in his/her behalf; and be represented by legal
counsel.

3.13.5. The Hearing Committee shall review the charges and
shall make any investigation deemed necessary to assure
a just recommendation. A hearing shall be held not later
than fifteen (15) workings days after the appointment of
the committee.

3.13.6.  Within five (5} working days after completion of the
hearing, the Hearing Committee shall make its recommen-
dation to the Chancellor, who shall then make his/her
recommendation to the Governing Board. Should histher
recommendation differ from the Hearing Commitiee
recommendation, the Chancellor will also forward the
Hearing Commiittee’s report to the Governing Board. The
Governing Board shall render the final decision for reten-
tion or dismissal.

Membership in and Representation
by Professlional Organizations

Faculty members will have complete freedom in selecting the profes-
sional grganizations they may join, or refrain from joining.

Facuity Transfer/Reassignment Policy

3.15.1.  Since the employment notification from the Maricopa
County Community College District states that a faculty
member is employed by the District, 2 faculty member
may request a transfer or be transferred from a discipline
or service depariment at one college to a similar discipline
or service department, if qualified in that discipline or
service department, at ancther college.

3.15.2, In the case of an employee-requested transfer, the
following steps will be observed.

3.15.2.1.  Basicto Transfer Determination

3.15.2.1.1. The preference of the member
for a particular college:
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3.15.2.2,

3.15.2.3.

115244,

il

J. 10.£.1.3.

Protacting the employment v
appointive faculty in the eventg
owerstafiing tn the present
assignment;

WIEELING U1E Sidiily Nnscus
educationally and/or numerieﬁ’

3.15.2.1.4, Improving working relatians%
Bequisites for Transfer

3.15.2.2.1.

3.15.2.2.2.

3.15.2.2.3.

All parties conce

limited to, the following: Presi-
dents of the colleges, Deans of
Instruction, Department/Divisi
Chairpersons of the ap.
colleges, in addition io the
member requesting transfer.

The determination of transfer

will be based upon, but

limited to, the following

erations: (a) willingness of I
!

transferes; {b) reciprocal need
for transfer; (c) academic

(d) compatibility within receiving
department/division structure;
l

and (e) mutual presidential.

agreement. R

Members will follow pro '
as outlined by the Human -
Resources Office.

The parties recognize that there are o
sions necessitating the reassignment
faculty when the steps outlined in the
voluntary transfer policy are not approp
or do not mest the needs of the situatio

ized by the College President(s)
who are involved with the
concurrence of the Director

Human Resources. The faculty
member(s) will be advised of the
transfer as far in advance as
possible.

3.15.2.3.2. Affected faculty members shall
have the right to appeal (in
writing) such reassignment.
Such appeal must be delivered
to the Vice Chancellor for
Human Rescurces within fifteen
(15) days of the original notice
of reassignment. The Vice
Chancellor for Human Re-
sources will review the circum-
stances of the reassignment
and determine whether to
sustain the appeal or not. The
faculty member will have the
right to appeal the decision of
the Vice Chancellor for Human
Resources to the Chancellor for
a final decision. Such appeal
must be delivered to the Chan-
cellor within fifteen (15) days of
written notification of the Vice
Chancellor’s decision. The
Chancellor will advise the
affected President(s) and the
Goveming Board of his/her
decision.

3.16. Retrenchment Policy

3.16.1.

Administrative

An administrator, except a CEC member, who has not
previously held appointive status and is being reassigned
to faculty status because of retrenchment in the Adminis-
trative unit, must be certified in the discipline to which he/
she is reassigned and must meet hiring requirements that
were in effect at the time he/she began employment with
the District.

3.16.1.1. Such administrators shall be given one (1)
year credit for each two (2) years employed
as administrators by the District and full
credit for each year employed as faculty by



