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1. POLICY STATEMENT AND DEFINITIONS
1.1.  Policy Statement

1.1.1.

1.1.2,

The Chancellor of the Maricopa County Community College District hereby
retains and reserves, without fimitation, all powers, rights, authority, duties, and
responsibilities conferred upon the position or vested in the position, by the faws
and constitutions of the State of Arizana and the United States, and all rights and
powers, to manage the Maricopa County Community College District and direct
the faculty members (including assignment) of the Maricopa County Community
College District except as otherwise provided in this policy.

The Chancellor shall have the right to establish such standards of professional
conduct and rules and regulations which are not in conflict with this policy.

It is recognized by the Facuity and Administration that it is desirable, in order to
estabiish the terms and conditions governing employment, for representatives to
meet and confer, in good faith, about policies affecting responsibilities and
benelits pertaining to Residential Faculty employment,

For this reason, this policy statement is adopted by the Governing Board of
Maricopa County Community College District (MCCCD) and the Facuity Associa-
tion, which is the nonexclusive representative of the MCCCD Residential Faculty.
It is understood that this policy manual is applicable to residential facully who are
not members of the Faculty Association.

The Governing Board and its designees shalt not discriminate against faculty
members because of their membership and/for participation in the Facully Asso-
ciation or any other recognized organization,

1.2. Definitions

1.2.1,

1.2.2,

1.2.3,

Effective 07/01/96

College Faculty Senate Presidents. The College Facully Senale Presidents
are elected representatives of the Residential Faculty of each college.

Colilege Staffing Advisory Committee.

1.2.21. The College/Center Staffing Advisory Committee consists of the
appropriate instructional administrator and at least four {4} faculty
members appointed by the College/Center Faculty Senate presi-
dent. The instructional administralor will be a nonvoting member
of this committee.

1.2.2.2. The College/Center Stalfing Advisory Committee will consult with
Department/Division Chairpersons and other appropriate personnel
in order to make recommendations on the slafting of residential
faculty positions. The committee's recommendations will be
delivered 1o the College President/Provost.

Day Program. The Day Program shalt be Monday through Friday starting at
6:00 a.m. and ending at 3:55 p.m., except for a section(s) of a coursa(s) starting
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1.2.4,

1.2.5.

1.2.6.

Effective 07/01/96

prior to 3:55 p.m,, or for section(s) of a course(s) that are part of an established
day curriculum and must be offered after 3:55 p.m. due to unique facility or
teacher availability limitations. Al faculty shall meet their hours of accountability
within the parameters as stated above unless initially hired under different
circumstances or amended by mutual consent.

Department/Division Chairperson. A Department/Division Chairpersonis a
faculty member as defined in the Residential Facuity policy manual with certain
administrative functions as assigned by appropriate college personnel. (Shouid
Department/Division Chairperson(s) become full-time administrators at any
college, those chair-person(s) will not be covered by the Residential Faculty
policy manual.) (See Appendix D.)

Faculty Governance

1.2.5.1.

1.2.5.2,

Grlevance
1.2.6.1.

1.2.6.2.

1.2.6.3,

1.2.6.4.

Faculty governance is a process determined by the Residential
Faculty. It is understood that Residential Faculty has responsibiiity
for such areas as curriculum, subject matter and methods of
instruction, research, faculty status, and those aspects of student
{ife which relate to the educational process.,

If a college chooses not to participate in a governance system, the
College President may make necessary committee appointments to
carry cut the educational objectives of the College and District.
Should this oceur, the College President will be cognizant of the
governance standards at other colleges.

A “grievance” is an alleged misapplication, misinterpretation, or
violation of a specific provision{s) of this policy that adversely
affects the grievant.

The outcomes of the following items are not grievable:
1.2.6.2.1. Section3.13.

1.2.6.2.2. Retrenchment—section 3.16.

1.2.6.2.3. Increment/Salary Withholding—section 4.6,
1.2.6.2.4, Professional Growth—Appendix A.

Grievant. An individual or a group of individuals that makes the
claim.

Party in Interest. A party in interest is an individual or a group of
individuals making the claim or any person who might be required
to take action, or against whom action might be taken in ordar to
resolve the claim.
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1.2.7.

1.2.8.

1.2.9,

1.2.10.

Effective 07/01/96

Meet and Confer Process. The Meet and Confer Process is a process of
deliberation between the Governing Board and Faculty Association, including
residential facuity who are not members of the Faculty Association, for the pur-
pose of articulating agreement regarding change with respect to responsibilities,
wages, governance, benefits, and all other terms and conditions of Residential
Faculty employment.

Professional Growth Committee. The Professional Growth Committee is a
Governing Board approved District committee consisting of the Vice Chancellor
Educational and Student Development and the Dean of Instruction or designee
and two (2} facully representatives from each college. The faculty representatives
will be appointed by the College Faculty Senate Presidents from each college.
The District Faculty Association President, or designee, will serve ex officio and
be a nonvoting member.

Professional Growth Review Committee. The Professional Growth Review
Commitlee shall consist of the District Faculty Association Executive Committee
and the Vice Chancellor Educatlonal and Student Development.

Residential faculty. Residential faculty are facully members who are probation-
ary or appointive faculty. (Hereinafter called “members.")

1.2.10.1. Appointive Status. Appointive status is attained by a faculty member
at the beginning of his/her seventh consecutive year, except for
faculty members hired for initial employment for the 1989-90 aca-
demic year and those hired thereafter, who shall attain appointive
status at the beginning of their sixth consecutive year. (Hereinafter
called appointive members.)

1.2.10.2, Probationary Status. Probationary status is assigned to afl residen-
tial faculty members who have not aftained appointive status.
(Hereinafter called “probationary members.”)

1.2,10.3. In order to earn credit toward appointive status, a probationary
faculty member must meet the following two conditions:

1. Be evaluated each calendar/academic year according to
the procedures in 3.4.2. of the RFP.

2. Not accumuiate unpaid absences in excess of 20% of
his/fher accountability days per semester.

If these aforementioned conditions are not met, the probationary
period will be extended an additional semester for each deficient
semester.
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1.2.11.

1.2.12.

1.2.13.

1.2.14.

1.2.15.

1.2.16.

1.2.17.

1.2.18.

Effective 07/01/96

Residential Facuity Policy Review Process. The Residential Faculty Policy
Review Process exists for the purpose of interpretation and recommendation tor
change in the Residential Faculty policy manual. (See section 2,1.)

Seniority. Seniorily shall be based on continuing residential employment, and
shall date from the time of first paid service as a residential faculty member.
When seniority status must be determined for two or more faculty who have the
same date of first paid service as a residential facully member, seniority will be
determined by the earliest date of appointment by the Governing Board.

Teaching/service minor. Cerlification is the basic requirement for facully mem-
bars to teach in a second area.

Occupational Program Coordinator. Residential Faculty members who serve in
the capacity of Occupational Program Goordinator shall, while exercising the
responsibilities of that position, have responsibilities which may include any or all
of the following: responsibility for occupational program including organizalion,
administration, periodic review, continuing development, and general quality/
effectiveness. The primary focus of this position rests with the specilic program
management rather than issues of general institutional management.

Educational institutions. For the purposes of implementing this policy, the
terms “college,” “community college center,” or any other term indicating an
institution as an educational institution, will be regarded as being identical in
meaning. Unless otherwise specified herein, the provisions of this policy will be
applied fully at all such institutions within the MCCCD. {Exception section 5.2.)

Instructionai Councils. Instructional councils are discipline/service area commit-
tees formed to improve communicalion and coordination among and between
faculty working in common instructionaifservice areas. Policies governing instruc-
tional councils are found in the current “Instructional Council Guidelines.” Issues
involving instructional councils are subject to resolution of controversy.

Common Policies Committee. The Common Policies Committee is a Governing
Board approved District committee consisting of the official representative of each
employee group.

District Faculty Association President. The Dislrict Facully Association Presi-
dent is the elected representative of residential faculty throughout the Maricopa
County Community College District.
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2. RESIDENTIAL FACULTY RIGHTS

2.1,

2.2,

2.3.

2.4,

2.5.

2.6.

2.7,

Information

Upon written request, the Governing Board, through the Office of the Vice Chancellor
Quality and Employee Development, agrees to provide to the elected representatives of the
rasidential faculty information that is relevant for the Meet and Confer process and/or the
implementation of the Residential Facuity Policy Manual. It is understood that the Board will
make a good-faith effort to honor facuity requests for information.

Time for Meetings

Residential Faculty Members can participate during hours of accountability (i it does not
interfere with scheduled assignments) in meetings and grievance proceedings. Such
meetings must normally not contlict with the scheduled assignment of those Residential
Faculty involved.

Use of College Facilities

The Residential Faculty shall have the right of access to college buildings for the purpose of
Residential Facully business, providing there is no interference with the regular academic
program. The usual facility reservation procedure will be followed.

Use of School Equipment

The Residential Faculty shall have the right, for the purpese of member representation, {o
use District equipment at reasonable times at the assigned location, including word proces-
sors, computers, duplicating and media equipment, and other apparatus and material,
provided such equipment is not olherwise in use. The Board will make supplies available at
its cost for faculty purposes.

Office Space

2,5.1. Office space will be provided for the Residenlial Facully at the colleges.

2.5.2, The District Faculty Association President will be provided with office space
either at the District Support Services Center or at a college mutually agreed
upon by both parties.

Mail

2.6.1. Residential Faculty shall have use of intracollege and intra-District mait facilities,

including electronic mail, within present guidelines and policies.

2.6.2. in order to encourage communication, auditoria and bulletin boards shall be
made available for faculty news and activities.

Participation in Educational Policy Making

2.7.1. Effective means of two-way communication between individual faculty members
and the administration shall exist for the promotion of professional practices.

2,7.2, Policy and administralive regulations affecting the facully shall be discussed,
before implemeniation, with the Residential Faculty at the appropriate level.

Effective 07/01/96 -5-




Residential Faculty

2.7.3.

Policy-recommending committeas that plan, propose, or recommend any action
that will influence decisions regarding the educational program of the District shall
be a part of the administrative structure at each college and a part of the District
administrative structure. Such policy recommending committees shalt include
representatives of the residential faculty.

2.8. Board Meetings

2.8.1.

2.8.2,

The District Faculty Association President shall be accorded sufficient time at all
regular Governing Board meetings to present faculty views.

The Residential Facully and the District Faculty Association President shall be
furnished notice of all regular and special meetings of the Governing Board,
stating date, time, and location. In addition, agendas, minutes, budgetary informa-
tion, and study materials will be furnished to the District Faculty Association
President at the same time and in the same form as those furnished the Board.

2.9. Personnel Policy Revision and Interpretation

2.9.1,

292,

Contested interpretation of existing policy {excluding alleged grievances against
violations of this policy) shall be forwarded in writing by the District Facully Asse-
ciation President to the Vice Chancellor Quality and Employee Development as
well as any other applicable Vice Chancellor involved.

The Vice Chancellor Quality and Employee Development shall consuit with the
District Faculty Association President at least ance every semester to discuss
contesled interpretations (if any) of existing policy. Other Vice Chancellors shall
also be notified as appropriate. The parties shall agres on one of the following:

29.2.1, The item is not of utmost urgency and shalt be deferred to be
handled during the next Meet and Confer process.

29.2.2. The parties reach agreement on interpretation and (a) reduce the
agreement to writing for signature by both parties; (b) forward the
written agreement to the Chancellor with the recommendation that it
be placed on the next Board agenda for consideration.

2,923, If the item is of utmost urgency and agreement cannot be reached,
both parties will submit, within fourieen (14) days of initial consulta-
tions, their position statements to the Chancellor. The Chancelior
will review the positions of the partles and prepare a recommenda-
tion for the Governing Board. In addition o the Chancellor's state-
ment, position statements from the parties will also be submilted to
the Governing Board for their consideration and action.

2.10, Budget-Formulation Participation

2.10.1,

Effective 07/01/96

The District Facully Association and the Residential Faculty shall receive reason-
able notice of District budget-formutation meetings. Representatives of the District
Faculty Association will parlicipate in the District budget-development process
through their membership in the Chancellor's Financial Advisory Council (CFAC).
Preliminary college budgets will be made available to the respective College

-6 -
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Faculty Senate Presidents prior to their college’s budget submission to CFAC.
The College Facuity Senate President or designee may submit to the College
President recommendations on budget appropriations for programs and priorities
before the college budget is finalized. Any subsequent changes will be brought to
the attention of the College Faculty Senate Presidents before submission to
CFAC.

2,10.2.  The District Facully Association President and the College Faculty Senate Presi-
dents shall have access, through their faculty representatives on CFAC, 1o al!
budget-development materials made available to CFAC members. The District
Faculty Association President shall be provided, upon request, supporting materi-
als related directly to issues brought before CFAC if such materials presently
exist.

211, Recruitment and Selection of Residential Faculty/Faculty Screening of Administrative
Personnel

2111, The District Faculty Association President shall receive printed or electronic notice
of Residential Faculty and Management/Administrative/Technological Personnel
posted vacancies. Residential Facuity shall be advised, via electronic mai, of alf
faculty transfer opportunities.

2.11.2. At the direction of appropriate college personnel and with the concurrence and
assistance of the Director Human Resources, individual colieges will establish
screening/selection processes to fill faculty vacancies. Their processes will include
the active parlicipation of the appropriate members of the Residential Faculty and/
or other college locations. College screening/selection committees will forward a
written, unranked list of at least two (2), preferably three (3) to five (5), candidates
to the College President for his/fher consideration. (In the event the screening/
selection committee finds there are not at least two [2] qualified candidates fo
forward to the College President, the committee may ask the College President to
consider reopening or extending the search process.)

2.11.3. Faculty participation on screening commitiees shall be utilized in the screening of
new college administrative personnel and District executive personnel.

211.3.1. The College Senate Faculty President will recommend faculty to
serve on screening committees for college administrative personnel.

211.3.2. The District Faculty Executive Council will recommend facuily to
serve on screening committees for District administrative personnel,

2.11.4.  Ali new faculty must meet state certification requirements and any additional
standards as recommended by the relevant instructional council, approved by the
Governing Board, and on file in the Human Resources Division.

Effective 67/01/96 -7 -
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2.11.5,

2.11.6.

Effeclive 07/01/96

MAT member reassigned to faculty

2.11.5.1.

2.11.5.2.

A MAT member who has not previously held appoiniive faculty
status and is being reassigned 1o faculty must be certified in the
discipline to which he/she is reassigned, must meet hiring require-
ments that are currently in effect, and must serve the full probation-
ary period. If the person began his/her employment as a facuity
member prior to reassignment as a MAT member, he/she would
meet the current hiring requirements if the reassignment to faculty is
in the same facuity position that the MAT member previously held.
The reassignment must be approved by the College President, who
will consult with the appropriate Dean and Division/Depariment
Chairperson, and the College Faculty Senate President. The
Division/Depariment Chairperson will informally consult members of
that Division/Department.

Such MAT member shall be given credit toward the probationary
period for any prior years with the District as a Residential Faculty
member.

One-year-only contracts

2.11.6.1,

211.6.2,

After three (3) conseculive one-year-only contracts for the same
position have been completed, and if the position is to be continued,
the District will recognize a need for a Residential Faculty position
and will fill said position adhering to current hiring policy. If the
person hired is the same person who previously held one-year-only
contracts, the District will count the previous contracts toward the
probationary period, advancement on the salary schedule, and
sabbatical eligibility.

Afler one or more one-year-only contracts in the same discipline/
department anywhetre in the District have been completed, and if
the District recognizes a need for a Residential Faculty for the same
position, and if the District fills said position adhering to current
hiring policies, and if the person hired is the same person who
previously held one-year-only contract(s), then the District will count
the previous contract(s) toward the probationary period, advance-
ment on the salary schedule, and sabbatical eligibility.
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2.12. Faculty L.oad Reductions

2,121,

2.12.2,

212.3.

Facuity members shall be granted, per year, load hours to prepare and partici-
pate in College and District educational policy making per section 2.7. These
load hours will not be used for political action or meet and confer activities. l.oad
hours will be granted as follows:

District GOVEINANCE .....oevvvcveee et 30 hours
College Governance

510 facully o 3 hours
1180 fACUILY oo 6 hours
51125 facully .o g hours
126 or more facully. ..o 12 hours

The Chairperson of the Professional Growth Commitlee shall be selected, by the
District Faculty Association Executive Committee, from among the members of
the Professional Growith Committee. The Chairperson shall be awarded a
reduction of 6.0 load hours per year. At the end of each academic year, the
chairperson will issue a written report outlining accomplishments, problems, and
recommendations to the College Presidents, District Faculty Association Execu-
tive Committee, the Residential Facuity, and to the Vice Chancellor Educational
and Student Development.

Additional load reductions may be granted by the Vice Chancellor Quality and
Employee Development to Residential Facully and the Faculty Association upon
payment of ali replacement costs to be computed in accordance with the provi-
sions of section C.3.3.

2.13. Dues For Faculty Association

Residential faculty who elect to join the Faculty Association can have their membership dues
deducted from their salaries on a regular basis provided that they sign an authorization form

to that effect.

Eftective 07/01/96
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3. RIGHTS OF MEMBERS

3.1.

3.2

3.3.

34,

Instructional Rights/Academic Freedom

Faculty members are entitled to academic freedom in the classroom in discussion and
method of presentation of the subject taught, provided that the faculty member informs the
students that the views presented are those of the member. However, academic freedom
also implies that reasonable alternative views will be presented. Reasonableness should
also be exercised by the member in meeting institutional/community responsibilities.
Instructors wilt recommend the appropriate textbooks, and subjects or areas of concern.
The instructors shall maintain the right and responsibility to determine grades and other
evaiuations of students,

Personal Rights

The Governing Board recognizes that the personal life of a faculty member is not an appro-
priate concern of the College, provided it does not atfect the facuity member's effectiveness
in fulfilling professional obligation(s).

Visiiation of Faculty Members

Brief classroom visits by administrative and/or staff personnel may be conducted without
notice to the member in situations that need immediate attention for the normal operation of
the College. These visils will not be used for the purpose of the instructor evaluation.

Evaluation of Faculty for Instructional Improvement

Inasmuch as the Facully is committed to quality teaching and instruction and is contracted
to provide professional services to students, colleagues, and the District, the Faculty do
hereby agree to adhere to, support, and implement the following evaluation policies and
procedures.

3.4.1. The objectives of the evaluation program are as follows:
3.4.11. To improve teaching performance.
3.4.1.2, To advise the faculty members regularly and specifically of their
strengths and weaknesses, progress, and overall slatus.
3.4.1.3. To determine the desirability of continued employment and/or
appointive status.
3.4.2, The plan of the evalualion program is as follows:
3.4.21. Probationary instructional faculty shall undergo a classroom

visitation evaluation and student questionnaire evaiuation each of
their first six/five years. (See paragraph 1.2.10.1.) Observation of
each probationary instructor will not be fewer than three {3)
different full class periods, or the equivalent, each year,

3.4.2.2. Probationary service faculty shall undergo an evaluation each of
their tirst six/five years. (See paragraph 1.2.10.1.)
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3.4.3.

Effective 07/01/36

3.4.2.3. Appointive instructional faculty shall undergo a classroom visitation
evaluation and a student questionnaire evaluation every third year
(years to be counted after becoming appointive).

3.4.2.4. Appointive service faculty shall undergo an evaluation every third
year {years to be counted after becoming appointive).

3.4.2.5, In addition, probationary and appointive faculty may avail them-
selves of other evaluation procedures at any time.

The procedure for the evalualion process is as follows:

3.4.31, Evaluation of probationary and appointive faculty shall be con-
ducted at that point in each course when approximately tweniy-five
percent (25%) to seventy-five percent (75%) of the instruction has
been completed. The evaluation shall be conducted by all of the
foltowing:

3.4.3.1.1. Dean of Instruction/Appropriate Administrator (or
designes).

3.4.3.1.2. Department/Division Chair or a designee acceptable to
both faculty member and the Depariment/Division
Chair. Should agreement not be reached between the
faculty member and the Department/Division Chair,
then the Dean of Instruction, in consultation with the
College Faculty Senate President, will name a desig-
nee. Every effort will be made to appoint a designee
who is seen by both sides as being tair, impartial, and
unbiased.

3.4.3.1.3. A faculty member (or Associate Dean at Rio Salado
Community College) chosen by the evaluee.

3.4.3.2 Within ten (10) teaching days following each evaluation, there shall
be a conference between the evaluee and the evaluator(s).

3.4.3.3. Classroom visitation evaluations shalt be recorded on the approved
rating form. A faculty member who is not assigned to classroom
teaching during his/her evaiuation period shall be evaluated on the
appropriate approved evaluation form. These evaluations will be
submitted in triplicate, and signed by the evaluee and the
evaluator{s). One (1) copy shall be retained by the evaluee. One
(1) copy shall go lo the Depariment/Division Chair for his/her use.
Cne (1) copy shall go to the Dean of instruction/Appropriate
Administrator for review and to be placed in the evaluee’s official
personnel file.
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Effective 07/01/98

3.4.3.4,

3.4.3.5,

3.4.3.6.

3.4.3.7.

3.4.3.8.

A student questionnaire evaluation wili be given during the year that
a faculty member undergoes evaluation. The student questionnaire
will be distributed and collected in each class by the Depariment/
Division Chair or designee. This must occur at that point in each
course when at least twenty-five percent {25%) but no more than
sevenly-five percent (75%) of the instruction has been completed.
The completed gquestionnaires shall be reviewed by the Department/
Division Chair. If, in the judgment of the Chair, the questionnaires
indicate a classroom-related situation that requires immediate
attention, he/she shall discuss the content of student evaluations
with the Instructor at that time. The completed student question-
naires shall be held by the Department/Division Chair or designee
until they are given to the evaluated faculty member at the end of
the semester in which the evaluation occuirred.

if, in the process of reviewing written evaluation forms, the Dean of
Instruction/Approptiate Administrator determines that the perfor-
mance of a facully member evaluated has been unsatisfactory, he/
she shall consult with that faculty member's Department/Division
Chair. If after such consuitation it is the consensus of the Dean of
Instruction/Appropriate Administrator and the Department/Division
Chair that the evaiuated faculty mamber's performance was not
satisfactory, a conference shall take place with the evaluee, outlining
deficient areas and recommending steps that might assist in remov-
ing such deficiencies. The Dean of Instruction/Appropriate Adminis-
trator shall assume the responsibility of providing direction to
improve the evaluee's performance.

if a facully member receives an unsatisfactory evaluation (outlined in
paragraph 3.4.3.5.), he/she may undergo additional classroom
evaluation(s).

If an appointive faculty member receives a second consecutive
unsatisfactory evaluation, he/she shall be given the next academic
year to correct listed deficiencies under the direction of the Dean of
Instruction/Appropriate Administrator. If the deficiencies are not
corrected within that time, the Dean of Instruction/Appropriate
Administrator may recommend to the College President increment
withholding, dismissal, or other corrective action.

The College President shall have the final responsibility for
recommending retention/dismissal, increment withholding, or other
corrective action after consultation with the Department/
Division Chairperson and the Dean of Instruction/Appropriate
Administrator.
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3.4.4.

3.4.5.

3.4.3.9, If an appointive faculty member believes his/her evaluation proce-
dure was not conducted in accordance with this policy manual, he/
she may appeal within ten (10) days of receipt of the evaluation
through grievance procedures outlined in section 6.1.

Faculty members assigned to two (2) or more colleges shall be evaluated at the
college of primary assignment. Members may also request to be evaluated at
olher college(s) to which they are assigned.

As the Department/Division Chairperson may be either provisional or appointive
faculty, provisions for instructional evaluation will apply in the appropriate subsec-
tion, either paragraph 3.4.2.1. for provisional or paragraph 3.4.2.3. for appointive.
The third evaluator (in lieu of Department/Division Chairperson) shall be a faculty
member, selected by the College President or designee.

3.5. Administrative Evaluation

3.5.1,

3.5.2.

3.5.3.

3.54,

The College President, or designee, in response to a written, signed complaint
from a student, faculty member, or administrator, may initiate an administrative
evaluation afler advising the faculty member,; and, at the option of the faculty
member, will advise the College Facully Senate Presidant.

The evaluation team for an administrative evaluation shalf consist of the Dean
instruction, a faculty member chosen by the evaluee, and a third facully member
appointed by the College President. The College President may ask that this
third faculty member be appointed by the College Facully Senate President. In
no instance shall the Department/Division Chairperson of the evaluee serve on
the evaluation team,

Prior to the evaluation, the College President, in consultation with the evaluation
team, will determine the nalure and scope of the evaluation. The results of the
evaluation will be discussed with the evaluee, the evaluation team, and, at the
option of the evaluee, the College Facully Senate President. A report that
explains the evaluation results will be placed in the evaluee's official personnel
file. The College President and the evaluee will receive a copy of this evaluation.

The College President will have thirty (30) days from his/her receipt of the report
to take any action deemed necessary based on the resuilts of the evaluation.

3.6. Experimental Program Personnel

Members involved in experimental programs retain full rights under the Residential Facully

policy.

3.7.  Legal Rights

Nothing in this policy shall be construed to deny or diminish any individual rights that a
member has under the iaw.

3.8. Personnel Files

The District shall maintain the official personnel files, which shall contain all materials rel-
evant to the member's empioyment and shall be the sole repository of such materials with

Effective 07/01/96
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3.9.

3.9.

the exception of a college file. Only those materials permitted by law will be included in the
official file. Each file will have attached a record for notation of names, dates, and purposes
of persons reviewing the files. Only authorized personnel will be permitted to view em-
ployee files. A member shall have the right to:

3.8.1. Review the contents of his/her file(s) upon request, except lelters of recommen-
dation and Coliege/University placement fites which, when submitted, request
confidentiality,

3.8.2, Receive a copy of any documents contained therein, except as noted in para-
graph 3.8.1. above.

3.8.3. Be notified, in writing, when material {other than of routine office nature) is being
added to the file(s).

3.8.4. Request the inclusion of relevant documents to be added to the file(s). (Determi-

nation of relevancy is the responsibility of the Director Human Resources.)

3.8.5. Request the removal of all inappropriate and/or obsolete documents from the
files. (Determination will be made by the Director Human Resources.)

3.8.6. File a written response 10 be included whenever negative or derogatory informa-
tion is placed in the file(s}.

Personnel Relations

3.9.1. All members shall be accorded treatment by their supervisors in a manner
befitting the professionalism of both parties. The Vice Chancellor Quality and
Employee Development and the District Faculty Association President shall
jointly determine if such professional rights have been violated. 1t is understood,
however, that such a determination does not deny or diminish a member's right
as described in other applicable sections of the RFP.

3.9.2, No Residential Faculty member shall be disciplined, reprimanded, suspended, or
reduced in assignment or compensation without just cause.

3.9.3. When any Residential Faculty member is required by the Coliege President to
appear before the Chancellor, Governing Board, or any committee thereof,
concerning any matters that could adversely affect employment, he/she shall be
entitled to select a representative and/or to have legal counsel present to advise
and/or represent him/her during such meetings or interviews.

Probatinary Faculty-Nonrenewal

3.10.1.  While residential faculty are originally employed wiih the intention that they are
continuing employees, the Chancellor (upon the advice of a College President)
may recommend to the Governing Board that a probationary faculty member's
contract not be renewed. The Chancellor or designee will daliver the notice of
intent to recommend nonrenewal by delivering it personally to the member or by
sending it by U.S. registered or centified mail directed to the member at his/her
place of residence as recorded in the district records.

Effective 07/01/96 14 .
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3.10.2.

3.10.3.

3.10.4,

3.10.5.

The Chancellor's notice of intent to recommend nonrenewal must be delivered in
accordance with the following dates:

3.10.2.1. Not later than March 1 for members in their first academic year of
service.
3.10.2.2. Not later than January 10 for members in their second or subse-

quent academic years of probationary service.

Within fourteen {14) days of the receipt of the Chancellor's note of intent to
recommend nonrenewal, the member shall, upon request to the Chancellor, be
oraily advised of the reasons that contributed to the decision to recommend
nonrenewal of employment. Such advisement shall be given by the appropriate
College President within fourteen (14) days of receipt of the member's written
request.

Within fourteen (14) days of the College President’s advisement of the reasons
for nonrenewal, the Chancellor shall honer the member's writlen request to the
Chancellor to confirm, in writing, the reasons given in advisement of nonrenewal.
Such written confirmation shall be delivered to the member's place of residence
via certified mail, registered mail, or personal service with fourteen (14) days of
the Chancellor's receipt of the request.

The process referenced here above shall be completed prior to any nonrenewal
recommendation to the Governing Board, for action prior to April 30.

3.11. Suspension of a Facully Member

3.111.

3.11.2,

3.11.3.

Upon a written statement of charges formulated by the Chancellor, charging a
faculty member of the District, the Chancellor, or his/her designee, may immedi-
ately suspend the faculty member and give notice of suspension. At the option of
the faculty member, the Dislrict Faculty Association President will be notified of
this action.

The notice of suspension shall be in writing and be served upon the member,
personally or by U.S. (registered or certified) mail, addressed to the faculty
member at hisfher place of residence as recorded in the District records.

Any faculty member who has been suspended pursuant to this section will
normally be paid his/her regular salary during the period of suspension. A
suspension without pay will occur only upon advice of General Counsel. If
payment is to be withheld, the Vice Chancellor Quality and Employee Develop-
ment will first consult with and advise the member and, at the option of the faculty
member, the District Faculty Association President regarding the rationale for
that action.

3,12, Administrative Leaves of Absence

3.12.1.

Effective 07/01/96

Criminal comptaint

312,11, If a faculty member is charged by criminal complaint, information,
or indictment with any criminat offense, which would be cause for

-15 -




Residential Facuity

3.12.2.

dismissal, the Chancellor or designee may immediately place the
member on compulsory leave of absence for a period of lime
extending for not more than ten (10) days after the date of entry of
judgment in the proceedings.

31212 Pay during this period will be based on the same consideration as
in paragraph 3.11.3.

Complaints—other than criminal

3.12.21. The Vice Chancellor Quality and Employee Development may, if it
is appropriate, place a faculty member on paid administrative
leave of absence. At the option of the faculty member, the District
Faculty Association President will be advised.

31222 Pay during this period will be based on the same consideration as
in paragraph 3.11.3.

3.13. Faculty Member Dismissal—Probationary and Appointive

A faculty member who is recommended, by the College President, through the Chancelior,

to the Gioverning Board, for dismissal shall have access to the following due-process

procedures.

3.13.1,

3.13.2.

3.13.3,

3.13.4.

Effective 07/01/96

A written statement of charges, formulated by the College President, shall be
forwarded to the Chancellor. After review of the charges, the Chancelior may
recommend, to the Governing Board, that there exists good cause for the
dismissal of a faculty member. The Chancelior shall so advise the Governing
Board in writing, with a copy of the recommendation being sent (U.S. certified or
registered mail) to the faculty member at his/her place of residence as recorded
in the District records. The Chancellor's recommendation will give notice to both
the Governing Board and the faculty member of his/her intention to recommend
dismissal, which shall not be sooner than thirty (30) days from the date of the
letter nor later than the end of the academic year.

Any written statement of charges (either those originally submitted by the
College President or a new statement of charges drafted by the Chancellor or
designee) shall be provided to the Governing Board and the faculty member as
an attachment to the notificalion outlined in the preceding paragraph. The
statement of charges shall state, if applicable, the statutes, rules, or written
objectives of the College that the faculty member is alleged to have violated.
The statement of charges shall be of such specificity that the facuity member
will be able o prepare a defense based on the statement.

The facully member shall have the right to a hearing by filing a written request
with the Chancellor within five {5) working days after being served with a notice
of intent to dismiss. The filing of a limely request shall suspend the dismissal
procedure, pending the completion of the hearing.

Upon request, a hearing commitlee shall be constituted within five (5) working
days and shall be composed of three (3) faculty members, one (1) appointed by
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3.13.5,

3.13.6.

3.13.7.

the Chancellor, one (1) selected by the President of the Faculty Association, and
one (1} selected by the member. All three (3} shall be Residential Faculty. The
member may attend the heatring; present any testimony, evidence, or statements,
oral and written, in his/her behalf; and be represented by legal counsel.

The Hearing Committee shall conduct the hearing no later than fifteen {15)
working days after the appointment of the Committee. Prior to the hearing, the
employee must declare, in writing, whether he/she wishes the hearing to be public
or in executive session,

Within five (5) working days after completion of the hearing, the Hearing Commit-
tee shall render binding written findings of fact and conclusions of law and forward
same with its recommendation regarding dismissal to the Chancellor.

After receiving the Hearing Committee’s findings of fact and conclusions of law,
the Chancellor shall have ten:(10) working days in which to review the recommen-
dation regarding dismissal. The Chancellor may adopt the Hearing Committee’s
recommendaltion regarding dismissal or make his/her own and forward same with

. | acopy of the findings of fact, conglusions of law, and Hearlng Committee’s
_recommendation. The Governlng Board at a public mesting, shall render the final

decision for retention or dismissal. A copy of the final decision shalt be sent {U.S.
centified or registered mail) to the facully member at hisfher place of residence as

: recorded in the Drstrlcl records.

3.1 Membershxp in and Representatlon by Professronal Organizations

- Faculty membets will have complete freedom in selecting the professional organizations they
. may join, or refrain-from j ;omrng

3.15. Faculty Transferlﬂeassrgnment Poi:cy

3.15.1.

13.15.2.

Effective 07/01/96

~Since the employment notification from the Maricopa County Community College

District slates that a facully member is employed by the District, a faculty member

. may request a transler or be transferred from a discipline or service department at
- one college to a similar dlsmplrne or service department, if qualified in that disci-
pline or service depanmenl at another college.

In the case of an employee requested transfer, the following steps will be ob-
.- served,

3_.1.;5.2.1‘_.;  Basic {o Transfer Determination

3.15.2.1.1. The preference of the member for a particular collage;

i . 3.“]5.2.‘!._2_. P‘rol‘eollng the employment of appointive facuity in the
' * ‘event of overstaffing in the present assignment;

3.15.2.1.3. Meeling the staffing needs educationally and/or numeri-
o cally of another collegeffacility; and/or

3.15.2.1.4. lmbro’vlng working relationships.
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3.15.2.2. Requisites for Transfer

3.15.2.2.1. All parties concerned will provide input into the transfer
decisicn including, but not limited to, the following:
College Presidents, Deans of Instruction, Department/
Division Chairpersons of the appropriate colleges, in
addition to the member requesting transfer.

3.15.2.2.2, The determination of transfer will be based upon, but
not limited to, the following considerations: {(a} willing-
ness of transferes; {b) reciprocal need for transfer; (c)
academic gualifications of transferee; {d) compatibility
within receiving department/division structure; and (e)
mutual presidentiat agreement.

3.15.2.2.3. Members will follow procedures as oullined by the
Human Resources Division.

3.15.2.3, The parties recognize that there are occasions necessitating the
reassignment of facully when the steps outlined in the voluntary
transter policy are not appropriate or do not meet the needs of the
situation.

3.15.2.3.1. Insuch inslances, decisions to reassign facully will be
authorized by the College President(s) who are in-
volved, with the concurrence of the Vice Chancellor
Quality and Employee Development. The faculty
member(s) will be advised as far in advance as
possible of any decision to implement an involuntary
transfer,

3.15.2.3.2. Affecled facully members shall have the right to appeal
{in writing) such reassignment. Such appeal must be
delivered to the Vice Chancellor Quality and Employea
Development within fifteen (15} days of the original
notice of reassignment. The Vice Chancellor Guality
and Employee Development will review the circum-
stances of the reassignment and determine whether to
sustain the appeal or not. The faculty member wilt
have the right to appeal the decision of the Vice
Chancellor Quality and Employee Development to the
Chancellor for a final declsion. Such appeal must be
delivered to the Chancellor within fifteen {15) days of
written notification of the Vice Chancellor's decision.
The Chancellor will advise the affected College
President(s) and the Governing Board of his/her
decision.

Effective 07/01/96 .18 -
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3.16. Retrenchment Policy

If enrollment projections indicate that any College/Center will be overstalfed during the
forthcoming academic year, the College President shall notify the Vice Chancellor Quality
and Employee Development prior to January 15 so that appropriate iransfer and staffing
decisions can be made.

3.16.1.

3.16.2,

3.16.3.

3.16.4.

3.16.5.

3.16.6.

Effective 07/61/96

Whenever overstaffing is found to still exist afler the nonrenewal of probationary
faculty members in any disciplinefservice area, the first consideration will be to
transfer appointive faculty to another college, with first priority given to
volunieer{s) in the overstaffed discipline/services area(s).

Members with seniority in the District will have the first option of choice of trans-
fer within the discipline/service area in which they are qualified. Transierees with
seniority in the District will also have the first option of return to their original
position{s) should any of the positions open within one (1} year.

When only one eligible transferee is recommended by the College President, the
receiving ccllege must accept that transferee.  When more than one transferee
is recommended, the receiving college may select from those recommended.
Unresolved recommendalions will be mediatad by the Vice Chancellor Quality
and Employee Development or his/her designee, in consuitation with the involved
College Faculty Association President(s), chairperson(s}, and College
President(s).

If a coltege remains overstaffed after the preceding steps have been taken,
appointive faculty members shall be assigned teaching/service load hours in an
area of competency (including cettification if required) in the Continuing Educa-
tion program at any college, with preference given to the resident college of the
member,

When no assignments are available in an appointive faculty member's teaching/
service area in the Continuing Education program, the Dean of Instruction will
communicate the College Stalfing Committee’s recommendation to the College
President. The faculty member(s) atfected wili be transferred to any vacancy that
exists for which the member(s} is competent (including centification where
required).

After the above conditions have been met, one or more of the following actions
may be utilized to retain educationally qualified members.

3.16.6.1. The teaching/service load may be distributed among two {2) or
more colleges which have course/service openings, day or
evening, 1o maintain a full load.

3.16.6.2, If an assignment under paragraph 3.16.6.1. is not possible, the
College will (if possible) permit the member to complete the re-
quirements of a 30--32 semester hour load during the subsequent
time period immediately adjacent to the end of the member's
teaching assignment for that academic year.
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3.16.7.

3.16.8,

Effective 07/01/96

3.16.6.3. Upon recommendation of the College President, a reduction of
teaching/service load with a proportional contract and retention of
proportional benefits may be offered before contracts are offered to
nonresidential faculty. The remaining porlion of the cost of benefits
may ba assumed by the member.

If no vacancies occur under any of the above conditions, the Vice Chancellor
Quality and Employee Development will review the Districtwide staffing patterns
and will make recommendations to the Chancellor regarding transfer, retention, or
layoff.

A member laid off shall have the option of reinstatement for two (2) years and
shali be reinstated in inverse order of layoff, provided he/she is qualified 1o
perform the assignment for which he/she is being recalled and is recommended
for reinstatement by the Chancellor. In the event that two or more members
equally qualified have the same layoff date, the first member to be recalled shall
be the ¢ne who is most senior.
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4. COMPENSATION

4.1. Salary Schedule

Effective July 1, 1996, the residential faculty schedule will be increased by two percent (2%).
Eligible residential faculty will receive a vertical step eftective July 1, 1996.

4.2. Salary Placement

Placement of faculty on the salary schedule will be determined in accordance with section

4.3. below.

4.3, Credit for Prior Experience

4.3.1.

4.3.2,

4.3.3.

On the schedule, a Master's degree is required for placement on Step 0. Occu-
pational placement requires a bachelor's degree and three (3) years of occupa-
tional experience or five (5) years of occupational experience as a minimum for
placement on Step 0. Credit will be given at the rate of one (1) step on the salary
schedule for each year of acceptable experience up to three (3) years. Credit for
experience beyond three (3) years will be at the rate of one (1) step for each two
(2) years of acceptable experience. Any fractional parts will not be counted. The
maximum credit allowable for prior experience may nol exceed a total of six (6)
steps on the salary schedule.

The Vice Chancellor Quality and Employee Development, in consultation with the
Vice Chancellor Educational and Student Development, may grant additional
steps (not to exceed 10). Consideration for extra steps will be given in those
cases where the applicant(s) selected by the College President is (are) unwilling
to accept the position strictly on the basis of the salary that was offered when
computed in accordance wilh the preceding paragraph.

When consideration is given for the granting of additional steps, the Vice Chan-
celior Educational and Student Development (or designee} shall convene an ad
hoc committee consisting of the following persons or their designees: District
Faculty Asscciation President, Faculty President at the affected college/educa-
tion center, and the College President/Provost at the affected college/education
center. The Vice Chancellor Educational and Student Development will chair the
committee and will be entitled to a vote. Additional steps will be granted only if
there is unanimily among the committee members.

4.4. Salary Placement Review Board

4.4.1.

Effective 07/01/96

Only within the first twelve (12) months of employment as a Residential Faculty
member, a member may appeal his/her vertical and/or horizontal placement to
the Faculty Association President. If the faculty member's appeal occurs within
the first twelve (12) months of hisfher employment, the Faculty Association
President will convene a review committee to review his/her initial salary place-
ment as prescribed by the Employment Department Guidelines. The review
committee will consist of four (4) members fromn the faculty with the Faculty
Association President, or designee, serving as chair. The Chair will appoint two
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4.4.2.

(2) members. One (1) member will be appointed from the Professional Growth
Committee and one (1) member from the appropriate instructional council. The
fourth member will be the respective college/center Faculty Senate President of
designee.

The purpose of the committee will be to (1) review the case with the concerned
faculty member; (2) meet with the Vice Chancelior Quality and Employee Devel-
opment, or designee, to discuss the case; and (3) make written recommendations
to the said Vice Chancellor. The Vice Chancellor, upon receiving the written
recommendation, will communicate, in writing, his/her decision within fifteen (15)
working days.

4.5. Horizontal Movement on the Salary Schedule

4.5.1,

4.5.2,

4.53.

4.5.4,

All Residential Faculty members move horizontally on the salary schedule for
each credit hour beyond the minimum entering requirement up to a maximum of
seventy-five (75) semester hours unless the member has earned a doctoral
degree.

To receive credit, a nondegreed member must (a) file a course of study leading to
an associate in arts degree, or (b} file a listing of technical and general education
courses accepted by the Deparntment/Division Chairperson, Dean of instruction,
the College President, and the Professional Growth Commiltee.

If the administration requires additional study by the nondegreed faculty member,
the salary will be adjusted accordingly.

Residentiat Faculty members will be granted additional increments to their base
salary for acceptable credit, including the dactoral degree, as indicated on the
salary schedule. (See Appendix E.)

4.6. Vertical Movement on the Salary Scheduie

4.6.1.

4.6.2,

Effective 07/01/96

Subject to annual recommendation by the Chancellor and approval by the Gov-
erning Board, the Residential Faculty may be authorized for advancement verti-
cally through the steps of the salary schedule at the rate of one (1) step per year
of service.

Increment and/or salary increase withholding for individual faculty mem-
bers. Upon recommendation of the College President, the Chancellor of the
District may withhold the recommendation for vertical advancement or salary
increases for any of the following reasons:

4.6.2.1. Lack of sufficient success in the classroom.

4.6.2.2 Giving instficient time and effort to duties assigned or failura to
perform a reasonable amount of extracurricular activities.

4.6.2.3, Lack of adherence to the adopted policies of the District. Notifica-
tion must be made prior to April 15,
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4.6.3. Any individual faculty member denied an increment or salary increase may
appeal no fater than April 20 to the Vice Chancellor Quality and Employee
Development. Within fifteen (15) days of such appeal, the Vice Chancellor
Educational and Student Development shall convene a review committee. The
committee will be composed of the Vice Chancellor Educational and Student
Development, the President/Provost of the College/Center, and two (2) members
from the faculty appointed by the local College Facuity Senate President. The
faculty member may be present at the hearing, along with a representative of his/
her choice. If a College does not have a College Faculty Senate President, the
College President/Provost will convene the facully to elect the facully representa-
tives. The committee will review the evidence and forward a recommendation to
the Chancellor. The Chancellor will review the evidence, consider the advice of
the committee, and render a final decision no later than May 15.

4.7. Restrictions and Exceptions to Advancement

4.7.1. In order for a faculty member to be advanced one (1) vertical step on the salary
schedule, that faculty member shall have worked at least one (1) full semester as
a residential facully member. |f the member worked less than one (1) full semes-
ter as a residential facully member, he/she will remain on the same step of the
schedule for the foliowing year.

4.7.2. Twenty-four {24) credit hours of approved study are required to progress to Step
i1,
4.7.3. The maximum vertical progression for nondegreed faculty members is Step 9,

unless a prescribed plan of educational/professional development is completed
and approved by the Vice Chancellor Quality and Employee Development, Vice
Chaneellor Educational and Student Development, and the District Professional
Growth Committee.

4.8, Other Paid Duties and Benefits

All other paid duties, rates of pay, as well as other benefits, for Residential Faculty shall be in
the Appendices (A, B, C, D, E) of this Residential Faculty policy manual.

4,9, Employment for Less Than Contract Year

For members working less than the regular contract year, pay shall be prorated on the basis
of the number of days actually worked.

4.10. Employment for Less Than One Hundred Percent (100%}) Time

For members working less than a full contract load, pay shall be prorated on the basis of a
percentage of load actually worked. '

4.11. Employment of Retired Faculty

Rights, responsibilities, working conditions, and compensation for persons participating in the
MCCCD Active Retirement Program starting July 1, 1989, are contained in the “MCCCD
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Active Retirement Program” policies adopted by the Governing Board and not by the provi-
sions of this policy manual.

412, Professional Growth Activities

Professional Growth activities are administerad in compliance with Appendix A.
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5. EMPLOYMENT CONDITIONS
5.1. Calendar

5.1.1.

5.1.2.

5.1.3.

Contract year

51.1.1.

5.1.1.2.

5.1.1.3.

The academic year for Residential Faculty shali consist of 195
consecutive days between mid-August and mid-May, of which 170
shali be days of accountability. The contract year commences on
July 1 and continues through June 30.

Exceptions to the above may be made, by mutual agreement
between the faculty member and the College President, so long as
the faculty member work load is equivalent to that required in other
sections of this policy manual. Such exceptions must also be
approved by the Vice Chancellor Quality and Employee Develop-
ment.

Mutually agreeable prorated faculty contracts of a duration greater
than 195 days may be approved by the College President after
consuitation with the Department/Division Chairperson of the
involved discipline/service area.

Paid holidays and recesses. The following holidays shall be contract days on
which no work will be required, but regular pay will continue: Independence Day,
Labor Day, Veteran's Day, Thanksgiving Recess, Winter Recess, Martin Luther
King Day, President’s Day, Spring Recess (five [5] working days), and Memotial

Day.
5.1.2.1.

5.1.2.2.

The foregoing will be paid days only if they fall within any member’s
contractual period.

If the Department/Division Chairperson of the affected disciptine/
service area and the College President determine that faculty
members shoutd work identified paid holidays and/or recesses,
then compensatory hour(s)/day(s) equal to the time worked shall be
granted.

In-service and orientation days. The regular contract year shall inciude a
minimum of one (1) day each semester that will be used by the individual mem-
ber in preparation for the opening of each semester.

5.2. Residential Instructional Staff Positions

5.2.1.

Effective 07/01/96

Residential instructional staff authorized positions at any college are based on
full-time day student equivalents (FTSE), averaged from the 45th-day count of
the preceding fall and spring terms, pius day FTSE generated by open-entry/
open-exit classes, electronic media classes, and short-term classes during the
nine-month academic year. This is converted to full-time teacher equivalents
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5.2.2.

5.2.3.

5.2.4.

(FTTE) on the basis of a fifieen {15.0) credit load. FTTE-student ratios are
adjusted on the basis of a 27:1 ratio for academic courses, 20:1 for occupational
courses, and 10:1 for health-related courses.

The individual colleges (except Rio Salado), during the day program, shall be
staffed at 90% of the projected enroliment with Residential Faculty. Nonresiden-
tial faculty employed to replace residential faculty on leave or in reduced-load
assignments will not be considered in computing this ratio. However, for the
purpose of depariment/division growth, flexibility, and unusual staffing require-
ments, any college may utilize additional qualitied nonresidential personnel.
Requests of department/division chairpersons will be forwarded to the college
staffing committee for review and recommendation for the College President/
Provost. The college staffing committee wilt then be informed by the College
President/Provost of any subsequent decision.

If the teaching load within any depariment/division by nonresidential personnel
equals one (1) or more full-time equivalents (FTTE) for two {2) continuing semes-
ters, the College shall make every effort to bring about the hire of full-time
Residential Faculty members.

If FTSE, adjusted by academic, occupational, and health ratios, based on an
averaged 45-day count of the preceding Fall and Spring term, produces a FTTE
of less than 90% of the College’s previous year's FTTE, the College will be
considered {o be overstatfed. Should this condition occur, a study of the factors
relating to the condition shall be made by the College Staffing Committee, and
appropriate administrative action will be taken.

5.3. Faculty-Member Load

5.3.1,

Effactive 07/01/96

A full-time load for an instructional faculty member will be 30-32 load hours per
year. This load will normally be split between two (2) consecutive semesters.
Exceplions to the two {2) consecutive semester loading will be permitied with
mutual agreement between the faculty member and the appropriate Instructional
Dean. Lecture hours are to be on a one-1o-one basis. Laboratory hours are to
be counted as 0.7 of a iecture hour. Laboratory hours are those clock hours that
exceed the credit hours for a particular course. P.E. activity classes will be given
0.75 load for each instructional period. By mulual agreement of the facully
member and the administration, the former may accrue an overload in one
semester and have a like reduction in the other semester,
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5.3.11. instructor Load for Large Classes
Types Students Load
Regular
Lecture
Classes 0-59 Regular Load

Classes 60-89 1.5 x Regular Load
90 & Over 2 x Regular Load

Math 0-52 Regular Load
53-75 1.5 x Regular Load
76 & Over 2 x Regular Load

English
Composition 0-44 Regular Load

45-59 1.5 x Regular Load
60 & Over 2 x Reguiar Load

5.3.1.2, Regular lecture classes that involve separate class sections of
different duration shall be calculated on a FTSE-generation basis.
For exampie, if the class is a 15-week, 3-credit class that also
contains students registered for 10 weeks/2 credits, the 2-credit
students shall count as .67 student each. A 5-week/1-credit
student shall count as .33 student. (This provision does not apply
to non-lecture—lype classes nor o classes in which concurrent
sections are offered for the entire semester or where class size is
not above the “normal” load.)

5.3.1.3. Field-Trip Courses

5.3.1.3.1. During faculty member dates of accountability, Load—
0.2 load hours* for each day of field trip conducted
during a paid school holiday or employee paid vacalion
period. Pay will be at the Continuing Education rate.

* Maximum of 1.0 load for any field trip.

5.3.1.3.2. Quiside facully member dates of accourtability.
Load-—1.0 load for the first five (5) days and .17 load
per day of field trip in excess of five (6} days.

53.2, When a faculty member agrees to a day overload, histher compensation will be
based on the following:

53.2.1. if the result of subtracting a single class from the total teaching
load is below 15.0 load hours, the instructor will be compensated
for load over 16.0 load hours.
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5.3.3.

53.4.

5.3.2.2. if the result of subtracting a single class from the total teaching load
is between 15.0 and 16.0 load hours, the instructor will be compen-
sated for the total additional class load.

if the total teaching load for an instructor is befow 30.0 load hours for the aca-
demic year, his/her coniract amount will be adjusted to reftect this deficiency.

Experimental loading may be utilized in occupalional programs, interdisciplinary
programs, or other specialized programs, if approved by the Vice Chancellor
Academic and Student Development in consultation with the Vice Chancellor
Quality and Employee Development,

5.4.  Accountability

5.4.1.

5.4.2,

54.3.

5.4.4,

5.4.5.

5.4.6.

54.7.

Effective 07/01/96

To meet the thirty {30) hours per week of accountability, instructional Residential
Faculty members are required lo meet all classes as scheduled and, in addition,
to maintain one (1) hour per day as a scheduled office hour; the remaining time to
be spent in scheduled class-related activities and in College/District activities.
The College President, or designee, in consultation with the Department/Division
Chairperson, will determine the assighment of faculty members.

Hours of accountability for service faculty who teach classes will be reduced
toward the instructional facully accountability hours on a pro rata basis, To meet
the thirty-five (35) hours per week of accountabilily, service faculty members are
required to meet scheduled department/division assignments and other College/
District-related activities.

Within the hours of accountability, all members are required to maintain equity of
assignments and to participate in nonteaching assignments.

All administratively approved reassigned time will be processed through and with
the approval of the College President. Such reassigned time shall be part of the
hours of accountability. Other paid activities beyond the base contract will not be
considered part of the hours of accountability.

The College President shall develop a list of approved extracurricular assign-
ments, with the advice and recommendation of the College Facully Association
President. Faculty assignments shall be determined by the College President
after consultation with the College Faculty Association President.

The Residential Faculty assumes reasonable responsibility for District/College
faciliies and equipment under its supervision and confrol.

Nonteaching professional responsibilities may he assigned by the Chancellor or
designee. Notification of such reassignment will be through the Office of the
College President. Such activities include participation in faculty curricular and
educational development meeting(s), in-service training program(s), ceremonial
exercises, academic advisement, and such other activities as may reasonably be
required for the full and proper discharge of the member's responsibilities.
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5.5. Assignments Beyond the Regular Contract
{See Appendix C.)
5.6. Substitution

Qualified substitutes may be employed when deemed necessary by the College President or
designee. Qualified residential faculty members may be employed as substitutes. (Substi-
tute Pay Schedule—Appendix C.)

57. Hiring Practices—Employment Requirements

5.7.1. Prior to assuming their duties, all Residential Faculty members will meet ail
certification requirements of the Arizona Community College Board and the
Maricopa County Community College District, including filing a loyally oath as
required by the Arizona Revised Slatutes.

5.7.2. The Maricopa County Community College District, whether for purposes of initial
employment or for vertical or horizontal advancement on the salary schedule,
recognizes only those academic credils and/or degrees earned at accredited
institutions eligible for inclusion in the Education Directory, Colleges and Univer-
sities, U.S. Department of Education. Accrediting reference will be kept current
and on file in the Employee Relations Department.

5.8. Part-Time Residential Faculty Members

5.8.1. in determining pay for part-lime members, with no additional assigned responsi-
bilities, eighteen (18.0) semester load hours will be used in determining prorated

salary.

5.8.2, For an appointive member carrying less than a full load and prorated accountabil-
ity, fifteen (15.0) semester load will be used in determining prorated salary and
sick feave.

5.8.3. Faculty members who work at least fifty percent (50%), but less than seventy-five
percent (75%) of a full-time load will receive fifty percent {50%) of Flexible
Benefit credits that they would receive if they were full time. Facully members
who work al seventy-five percent (75%) or more of a full-time load shall be
treated as full-time faculty for benefit purposes.

5.8.4, An appointive member serving in a part-time capacity will receive full benetits
provided that the part-time status occurs as a resuit of iliness, disability, and/or
administrative approval.

5.9. Sabbatical Leaves

Sabbatical leaves may be granted to qualified members of the faculty. The administration
and conditions of sabbatical leave shall be governed by the policy as stated in Appendix A.

5.10. Unpaid Leaves

5.10.1. The Governing Board may approve extended leave for not more than three (3)
years for a member upon recommendation of the Chancellor or his/her designee.
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A member on such extended leave shall return to a position for which he/she is
qualified, which best suits the needs of the students, and takes intc consideration
the desires of the faculty member. If the leave is for two (2) semesters or less,
the faculty member shall return to the position he/she lefl. The faculty member
shali retain all employment benefits excep! advancement on the salary schedule,
fringe benelits, and sabbatical leave eligibility, unless fringe benefits are paid
during the entire leave by the faculty member.

5.10.2. Unless initially granted for more than one (1) year, a letter requesting extension
of leave must be received prior 1o March 15.

5.11. Professional Unpaid Leaves

Professional unpaid ieaves are those leaves that are recommended by the Professional
Growth Committee, approved by the Chancellor or designee, and relate {o the facuity
member’s assigned duties. Therefore, the member is entitled to continuing service credit
{advancement on salary schedule and continuous credit for sabbatical leave). The adminis-
tration and conditions of professional unpaid leave shall be governed by the policy as stated
in Appendix A,

5.12. Personal Unpaid Leaves

Personal unpaid leaves are those leaves requested by the faculty member that are granted
tor any other reason and for which the member receives no continuing setvice credit.
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6. GRIEVANCE AND RESOLUTION OF CONTROVERSY

6.1. Grievance Procedure

6.1.1.

6.1.2.

Effactive 07/01/96

informal level. Within fifteen (15) working days of the occurrence of the act or
omission giving rise to the grievance or within fifteen (15} working days of the
date when the grievant should reasonably have known of the act or omission, the
grievant shall present the grievance orally to histher immediate supervisor. The
purpose of bringing the malter to the attention of the immediate supervisor is {0
resolve the matter at the lowest level.

Formali level

6.1.2.1. Level 1—Appropriate Dean. | the grievant is not satisfied with the
disposition of the alieged grievance at the informal tevel or if no
decision has been rendered within five (5) working days after the
informal meeting, the faculty member may file the original griev-
ance, in writing, within seven (7) working days with the Dean who is
the immediate supervisor of the person to whom the grievance was
taken at the informal level. (if the grievant’s immediate supervisor
at the informal level reports directly to the College President, this
step in the grievance process can be omitted.) Within ten (10)
working days after receipt of the written grievance, the appropriate
Dean and the faculty member willt meet in an attempt to resolve the
grievance.

6.1.2.2, Level 2—College President. If the grievant is not satisfied with the
disposition of the grievance al Level 1, or if no written decision nas
been rendered within ten (10} working days, the grievant may,
within fifteen (15) working days of the meeting with the appropriate
Dean, forward the written grievance and the response received at
Level 1 to the College President. Within five (5) working days, the
College President, or designee, will arrange a meeting at a mutu-
ally agreeable time and place, such meeting to occur within five (5}
working days after the grievant is notified. The College President
will issue a written response to the grievant and to the faculty
campus association president within five (5) working days aifter the
meeting.

6.1.2.3. { evel 3—Vice Chancellor. If the grievant is not satistied with the
disposition of the grievance at Level 2, or if no written decision has
been rendered within ten (10) working days, the grievant may,
within fifteen (15) working days of the meeting with the appropriate
College President, forward the written grievance and the response
received at Level 2 to the Vice Chancellor Quality and Employee
Deveiopment. The Vice Chancellor Quality and Employee Develop-
ment, or designee, will arrange a meeting at a mutually agreeable
time and place, such meeting to occur within five (5) working days
after the grievant has been notified. The Vice Chancellor Quality
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6.1.3.

Effective 07/01/96

6.1.2.4,

6.1.2.5.

and Employee Deveiopment will issue a written response to the
grievant and to the campus senate association president within five
(5) working days after the meeting.

Level 4—Chancellor. If the grievant is not satisfied with the disposi-
tion of the grievance at Level 3, the grievant may, within five (5)
working days afier receipt of the written decision, forward the written
grievance and response to the Chancellor. The Chancellor or his/
her designee will, within fifteen (15) working days after receipt of the
wrilten grievance, render a written decision.

Level 5—Governing Board. If the grievant is not satisfied with the
Chancellor’s decision at Level 4, the grievant may, within five (5)
working days, request that the grievance be reviewed by the Gov-
erning Board. The Governing Board may, at its option within thirty
(30) days after receipt of the written grievance, review the evidence
and issue a written decision. Shouild no written decision be ren-
dered within thirty (30) days, the decision at Level 4 is final.

Miscellaneous

6.1.3.1,

6.1.3.2,

6.1.3.3.

6.1.3.4.

6.1.3.5.

6.1.3.6.

6.1.3.7.

Wiitten Decisions. Decisions rendered at Level 1 that are unsatis-
factory to the aggrieved person and alt decisions rendered at Levels
2, 3, 4, and 5 of the grievance procedure shall be in writing, setting
forth the decision and the reasons therefor, and shall be transmitted
promptly to all interested parties.

Separate Grievance File. All documents, communications, and
records dealing with the processing of a grievance shall be filed in a
separate grievance file and shall not be kept in the personnel file of
any paricipant. A member shall have access to all documents
pertaining to his/her grievance and may acquire copies of same.

Meetings and Hearings. All meetings and hearings under this
procedure shall be conducted in private and shall include only such
parties in interest and their designated or selected representatives.

ii the aggrieved party is the Facully Association, the grievance will
be initiated at the appropriate level, but in no case lower than Level
2.

Every elfort shall be made to resclve year-end grievances prior to
the end of the academic year.

The aggrieved may not present any issues al Level 2, 3, 4, or 5 not
presented at Level 1,

Time limits provided in this grievance procedure may be extended
by mutual agreement, in writing, between the aggrieved and the
administration.
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6.1.3.8.

6.1.3.9.

The term “working day” is any day on which the District Support
Services Center offices are open for business.

The grievance procedures established here may not be the sole
and exclusive remedy available to a grievant for resolving disputes
arising under this document. It is understood that the subject
matter forming the basis of the grievance may also be instituled in
an administrative action before a governmental board or agency.
The provisions of Section 3.7. still apply.

6.2. Resolution of Controversy

Complainants seeking remedy for issues arising outside this policy manual (interpretation,
application, or violalion of Board policies that have a direct impact on the terms and condi-
tions of facuity employment, or decisions of unfair or inequitable treatment in such areas as
instructional councils) can be appealed for resolution by the following procedures:

5.2.1,

6.2.2.

6.2.3.

6.2.4.

6.2.5.

Effective 07/01/96

A written statement of the situation or decision in question shall be appealed to
the appropriate level as follows:

6.2.1.1.
6.2.1.2.
6.2.1.3.
6.2.1.4.
6.2.1.5.
6.2.1.6.

Department/Division Chairs.
College Deans.

College Presidents.

Vice Chancellors.
Chancellor.

Governing Board.

College-level appeal will involve the College Faculty Association President and
shall start at the level next higher than the person invelved in the decision in

question.

If the decision under appeal was made at the highest College level, the process
will move to the District level.

District-level appeal will involve the District Faculty Assoctation President and
Executive Commiltee,

it the decision rendered by the Chancellor at Level 5 is not satisfactory to the
faculty member, he/she may, within five (5) working days, request that the appeal
be reviewed by the Governing Board. The Governing Board may, at its option,
within thirty (30) days aiter receipt of the wrilten appeal, review the evidence and
issue a written decision, which shall be final, Should no written decision be
rendered by the Governing Board within thirly (30) days, the decision at Level 5

is final.
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6.3. Conlflict Between Student and Facuity Member

When there is a complaint by a student against a member, the proper College authorily wilt
work in confidence with the parties to resolve the conflict. A member will not be required to
respond to any complaint that is not in writing over complainant's signature or to complaints
that do not have specific documentation of incidents, i.e., dates, times, etc. This complaint
must be made available to the member involved.

6.3.1.

6.3.2,

6.3.3.

6.3.4.

6.3.5.

6.3.6.

Effective 07/01/96

A student who feels that he/she has been treated unfairly or unjustly by a facully
member {full-time or part-time) with regard to an academic process such as
grading, testing, or assignments, should discuss the issue first with the facuity
member involved. This conference should be requested by the student within
fifteen (15) working days from the time the student knew or reasonably should
have known about the unfair or unjust trealment.

if, within ten {10) working days of the request for the conference with the facuity
member, the problem is not resolved or the faculty member has been unable to
meet with the student, the student may continue the process by filing a wrilten
complaint with the Department/Division Chairperson and appropriate administra-
tive office at the College/Center. This written complaint must be filed within ten
(10) working days following the previous deadline. The written complaint will be
given to the faculty member five (5) days before any official meelings are con-
vened.

Upon receipt of a written complaint, the Department/Division Chair or appropriate
college administrative officer will work with the parties in an attempt to resolve
the conflict. The facully member may ask that the College Faculty Senate
President be in attendance. Every attempt will be made to maintain confidential-
ity during this process.

A facully member will not be required to respond to a complaint that is not in
writing and that, when appropriate, did not have the specific documentation
including dates, times, materials, etc. The written complaint will be made avail-
able to the facuity member,

If the grievance is not resolved at this level within ten (10) working days, the
student should forward, to the Dean of Instruction or appropriate College/Center
administrative office, a copy of the original written complaint with an explanation
regarding action 1aken at each prior level. The Dean instruction or appropriate
College/Center adminisirative officer will meet with the student, faculty member,
the College Facully Senate President if requested by the faculty member, and
Department/Division Chair, and attempt to resolve the issues. This level will be
the final step in any grievance process regarding grades.

if the grievance, other than those concerning grades, is not resolved by the Dean
instruction or the appropriate Coliege/Center administrative officer, it may be
forwarded in writing by the student to the College President for final resolution.
The College President or designee will expedite a timely examination of the
issues and will issue a final written determination in the grievance process.
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7. EFFECT OF POLICY

7.1,

7.2,

7.3.

7.4,

7.5.

Separability

In the event that any provision of this policy is contrary to any Residential Faculty policies
adopted by the District prior to the effective date of this policy acceptance, the provisions of
this policy shall apply. In the event that any provisions of these policies shall be declared
invalid by any court of competent jurisdiction, such decisions shall not invalidate the entire
policy, it being the express intention of the parties that all other provisions not declared
invalid shall remain in full force and effect.

Statement of Good Faith

Both parties agree that, during the course of developing this policy, each parly had the
opportunity to make proposals, assess proposals, and analyze positions. The patties further
agree that all obligations and benefits herein are the result of voluntary agreement. This
document contains the full and complete agreement reached on issues considered. No
amendment or supplement to this policy shall be deemed effective unless agreed upon
according to the provisions of Section 2., reduced to writing, ratified by the Residential
Faculty, and approved by the Governing Board.

Compliance Between Individual Contract and Policy

Any individual contract between the Board and an individual faculty member (except in the
case of certain specially funded positions) shall be subject to and consistent with the terms
and conditions of this policy.

Renewal and Process for Successor Agreement

This agreement shall remain in full force and effect until July 1, 1997, and thereafter from
year to year unfess either party gives written notice of an intention to recpen negotiations no
later than October 1, with recognition that the District Governing Board must annually
approve the RFP. The parties shall enter into discussion no later than October 15. itis
understood that formal proposals (other than ground rules) will be exchanged no later than
December 1. In the event agreement between the parties is not reached during the negotia-
tions prior to May 1, the Governing Board may, at its oplion, extend the current agreement
for a specific period of time up to one year.

Date of Implementation for Policy Change(s)

Any change in policy from the prior year will become effective July 1 {unless otherwise
indicated in this policy manual), and shall continue in effect or terminate, as provided in
seclion 7.4. above.
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7.6. Altestation

This agreement shall become effective upon ratification by the parties except as specifically
provided olherwise in this agreement. This agreement shali constitute the full and complete
commitment between both parties. In witness whereof, the parties execute the agreement
on June 25, 1996. (This attestalion will be signed by the President of the Governing Board,
Chancellor, President of Faculty_ Assocuahon and members of both meet and confer teams.)

Q-
Don Campbell }b/@')”‘v W @

Presiden!
Governing Board

Paul Elsner W(M

Chancellor
MCCCD

Freddie Anttita M///’{ ,_/K ZT'/]V

President
MCCCD Faculty Associalion

Phil Randolph _ /
Member %ﬂ”/f J . Zre d%
Board Team

Linda Back ’

Member %}d,./

Board Team

Jean Abel

Member Qdfz%m M

Board Team

et ol Besclp -

Faculty Team

Mike Morgan . _ '
e Macohasl A e

Marilyn Cristiano

Member . 7 - .
Faculty Team /?7('60»/},_d (m,a,éu,.w,ﬂ—a

Irwin Noyes . f
Memb P -
B:el::d?eam ¢ V//'/g’z"’zn 7 f;%'z”’
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APPENDIX A
PROFESSIONAL GROWTH PROCEDURES AND GUIDELINES

A.1. INTRODUCTION

A1,

A2

A1.3.

A4

The Maricopa County Community College District has, through adoption of this
document, recognized a procedure which permits instructors to advance on the salary
schedule through longevity as well as various types of activities directly related to
increase professional competency. The liberality of this policy and the absolute
requirements of the utmost care and expenditure of public money demand complete
adherence to the concepts of the policy and valid justification of all reguests for salary
advancement.

The policy is essentially a methed of recognizing, in a substantial way, the efforts of
members as they engage in professional activities related to their service to the
District. The policy is not primarily designed as a means of rewarding the member
financially, nor is it intended that compensation be provided for activities considered to
be a part of a member’s professional obligation.

Because of the great variety of aclivities that are recognized and the even greater
range of individual requests, it is frequently necessary to apply interpretive judgment
to determine whether the request comes within the purview of the policy. Part of the
responsibility of the Professional Growth Commiltee is to make such determinations
and use the vehicle of a subcommittee.

As a means of providing uniformity in the making of judgment, a statement of guide-
fines has also been prepared. It is hoped lhat these guidelines will be helpful in the
interpretation of the policy, and that ali concerned will familiarize themseives with them
prior 1o the submission of fulure requests.

A.2. PROFESSIONAL GROWTH ADVANCEMENT— GENERAL INFORMATION

A2.1,

A.2.2,

A2.3.

A2.4.

Effective 07/01/96

For a faculty member to be credited with horizontal increments, transcripts, grade
slips, official nolices showing satistactory completion must be on file in the District
Human Resources Division by September 15 of the contract year.

Requests for approval of credit for summer courses should be submitied before April
15 of each year,

No request for academic credit will be approved for any activity accomplished earlier
than two (2) years prior to the submission of the request.

Prior approval as distinguished from approval means the faculty member must request
approval from the Professional Growth Committee before commencing the activity.
PRIOR APPROVAL IS RECOMMENDED BEFORE COMMENCING SUCH ACTIVI-
TIES AS TRAVEL, CLINICS, CONFERENCES, AND WORKSHOPS TO ENSURE
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A.2.5,

APPROVAL FOR CREDIT. However, faculty may request approval within thirty {30)
days after the activity, following the required procedures, but cannot be assured that
credit will be approved.

The Professional Growth Committee will at all times attempt to make determinations in
an open and unbiased manner that Is free from conflict of interest. Accordingly,
Depariment/Division Chairs who are members of the Professional Growth Commitiee
will abstain from decisions that affect the professional growth applications of faculty
members in their respective departments/divisions; likewise, faculty members who are
on the professional growth commitlee will abstain from decisions that atfect the
professional growth applications of their respective chairpersons. Other potential
conflicts of interest will be treated in a similar manner.

A.3. POLICY AND GUIDELINES FOR HORIZONTAL ADVANCEMENT ON THE SALARY SCHED-

ULE
A3.1.

Effective 07/01/96

Approval of Individual College Courses

A3.1.1, Graduate courses within subject field policy. Graduate-level courses
for which credit is granted, and not previously taken within the subject
field, are almost always approved.

A3.1.2 Undergraduate courses within subject field
A3.1.2.1. Policy. Undergraduate courses within the subject field will

be acceplable if approved.
A3.1.2.2, Guidelines

A.3.1.2.2.1, Undergraduate courses within the subject
fteld must be justified in terms of the
member's specific educational responsibility.
It is assumed thal the acceptance of indi-
viduals as members of the facuity is proof
that they have properly accomplished the
required background to be hired in the first
place.

A.3.1.2,2.2. Therefore, it will be only in very unusual
circumstances that this kind of undergradu-
ate credit will be approved. The Dean of
Instruction will have to attest, in writing, to
the fact that the individual's responsibilities
will be in an area in which sufficient compe-
tency is lacking.

A.3.1.3. Graduate courses not within subject field. Graduate courses not
within the subject field are acceptable if the course has a direct applica-
tion to the professional responsibility of the member. Courses required
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A.3.2,

A3.3,

Effective 07/01/96

A314.

for the correction of certification deficiencies will not be accepted for
advancement on the salary schedule, e.g., “The Community College”
course.

Undergraduate courses not within subject field

A.3.1.4.1. Policy. Undergraduate courses not within the subject field
may be acceplable if approval is given.

A.3.1.4.2, Special consideration will be given to certain courses
because of their academic relevance or limeliness. A full
statement of justification must accompany the request.
Except for extracrdinary circumstances, all other under-
graduale courses will be disapproved.

Approval of College Courses While Pursuing a Degree

A.3.21,

A3.22.

Graduate degree

A3.21.1. Policy. When the facully member has a graduate course of
study program signed and approved by the accredited
institution granting the degree, a single blanket request for
approval of all courses is submitted. This will obviate the
need for requesting approval of each course as it is taken.

A3.21.2 Guidelines. It is not true that all graduate degrees advance
the cause of the professional competency of the member.
Specific justification must be supplied to prove that the
completion of the degree will produce specific benefit and
credit to the field of responsibility. Exceptions will be made
for degrees leading to a probable future assignment.

Undergraduate degree—policy. Facully members who are pursuing the
Associate in Arts degree must place a certificate degree petition on file
with the District Human Resources Division after consultation with their
Dean of Instruction. Those pursuing the Bachelor's degree must file a
“program of study,” as outlined by the degree-granting institution and
approved by the Dean of Instruction. A single request tor approval of
study may be submitted. This will obviate the need for requesting ap-
provai of each course as it is taken.

Approval of nonacademic activity. The maximum nonacademic aclivity credit
allowed to advance on the salary schedule will be limited to twenty (20) credit hours of
the total seventy-five (75) hours possible. A clear and complete description of the
nonacademic activity must be submitted with the request for credit approval. The
Professional Growth Committee may request documentation and/or verification of the

activity.
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Effeclive 07/01/96

A.3.3.1.

A33.2

A.3.3.3.

A3.34,

Travel
A3.31.1.

A.3.3.1.2.

Palicy. One {1} credit will be granted for each consecutive
ten (10) days of travel. The maximum credit allowable in
the area is six (6) credit hours.

Guidelines
A.3.3.1.2.1.

A3.3.1.22

A complete itinerary must be submiited along
with the credit request form prior 1o the
actual travel. Justification for the travel will
be required.

An acceptable written report must be submit-
ted to the Human Resources Division upon
return.,

Work experience. The work experience must be directly related to the
member's field of responsibility, and one (1) credit will be granted for
each thirly-five (35) clock hours of work experience. The maximum credit
aflowable in this area Is nine (9) credit hours.

Clinics, conferences, and workshops

A.3.3.3.1.

A.3.3.3.2,

Policy. One (1) credit hour will be granted for each eigh-
teen (18} hours in clinics, conferences, or workshops. The
maximum credit allowable in this area is twelve (12) credit
hours. {Note guidelines below.)

Guidelines
A.3.3.3.2.1.

A.3.3.3.22.

A.3.3.3.2.3.

A statement of justification must be submit-
ted prior to attending the clinic, conference,
or workshop.

A copy of the official agenda or program
must be submitted with the request.

The facully member, upon accumulalion of
eighteen {18) approved clinic, conference,
workshop hours, must submit evidence of
completion to the Human Resources Division
for credit on the salary schedule.

Other professional activity

One {1) credit will be granted for each thirty-five (35) clock hours of
service performed. The activity must be in addition to the professional
responsibilities of the instructor, and these activities must occur oulside
the regular hours of accountability. ‘
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A.4. SABBATICAL LEAVES

A.4.1.

A4.2.

A.4.3.

Effective 67/01/36

Purpose of leave

Sabbatical leaves are granted to qualified members of the faculty for intellectual stimula-
tion normatly to be attained by study, research, travel, suitable work experience, or other
creative activity. The purpose of the sabbaticai leave is to upgrade the educational
program of the college by improving faculty competency.

Administration of Sabbatical Leave Policy

The Sabbatical Leave Subcommittee of the Professional Growth Committee shall
administer the sabbatical leave policy. The Subcommittee shall consist of the Profes-
sional Growth Committee Chairperson, one (1) faculty representative from each ot the
other Colleges, and two (2) Deans of instruction. The duties of the Subcommittee shall
be (a) to prepare application forms; (b} to screen application forms; {(c) to make recom-
mendations for sabbatical leaves to the Professional Growth Commiltee.

Application and Recommendation Pracedures

AA4.3.1. The Office of the Vice Chancelior Quality and Employee Development shall
pubfish, by May 1, an informational jisting of persons eligible for sabbatical
leave for the following year.

A4.3.2. Applications shall be returned to the Dean of Instruction for forwarding to
ihe Sabbatical Leave Subcommittee no later than October 15, The Sab-
baiical Leave Subcommittee may request additional written or oral expla-
nations of proposals.

A4.3.3. The Subcommiltee shall submit its recommendations 1o the Professional
Growlh Committee. The Professional Growth Committee shall present its
list of recommendations to the Vice Chanceilor Educational and Student
Development before December 1. The District Faculty Association Presi-
dent will receive a copy of this list.

A.4.3.4. Sabbatical leave recommendations shall be presented to the Governing
Board by January 15. If the Chancellor changes the recommendation of
the Professional Growth Committee, the committee will be advised prior to
presentation lo the Governing Board. Both the Chancellor's recommenda-
tions and the Professional Growth Committee’s recommendations will be
presented.

A4.3.5, Applicants will be notified by the Vice Chancellor Educational and Student
Development following Governing Board action. The District Faculty
Association President will also be notified should there be deviations from
the list prepared by the Professional Growth Committee.

A.4.3.6. Recommendations made in the Spring are for the Fall semester of that
calendar year and the Spring semester and Summer of the next calendar
year.
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A4.4.

A.4.5.

A.4.6,

Effective 07/01/96

Criteria for Sabbatical Selection

Criteria for sabbatical selection will include, but will not be limited to, the following: (The
order of fisting does not indicate a priority.)

A4.41. Service to the District.
A.4.4.2, Completion of advanced degrees.
A.4.4.3. Completing resident requirement for an advanced degree.

A.4.4.4, Research and publication.

A.4.4.5, Curricutum and materials development.
A.4.4.6. Planned and approved travel related to the subject field,
A.4.4.7. Practical training of job experience in a subject-related field.

A.4.4.8, Updating of knowledge in subject field.
Conflicts

i two (2) sabbaticals of comparatile merit are received, the facully member applying for
his/her first sabbatical will be given preference.

Compensation and Financial Arrangements

A4.6.1. A faculty member on sabbatical leave will receive tull pay for one-half {1/2)
of the contract year and three-fourths (3/4) pay for the second one-hal
{1/2) of the contract year. A "short-term” sabbatical {defined as ten [10]
weeks in length and taken outside of the contract assignment) may bhe
granted. Pay for short-term sabbaticals will be ten (10} load hours ai the
overload rate.

A46.2. If the sabbatical activity includes remuneration from other than the
MCCCD, the sabbatical proposal must clearly state all financial arrange-
ments. The Professional Growth Commiltee may recommend (a) a sab-
batical with regular pay; {b) an adjustment in sabbatical ieave salary; {c) a
leave without pay; or (d) denial of the proposal.

A.4.6.3. Faculty members on sabbatical leave wili be paid al the same interval as
other employees unless some other arrangement is made that is mutually
satisfactory to the recipient and the administration, and all other faculty
benefits shall accrue.

A.4.64, The faculty member's status shall not change while on leave, and the time
spent on sabbatical leave will not interrupt progress on the salary sched-
ule. The faculty member receiving the sabbatical will return to the position
that he/she left unless, by written mutual agreement, other arrangements
were made prior {o the sabbalical having been granted.

A4.65, A faculty member on sabbatical will retain his/her status as a member of
the teacher retirement tund according to the regulation of the State Retire-
ment System,
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A4.7.

Effective 07/01/96

Policy

Ad4.7.1,

A47.2,

A4.73,

A4.74.

A4.7.5,

A4.76.

A477.

A4.7.8.

A4.7.8.

Faculty members shall be eligible for consideration for sabbatical leave
alter serving twelve {12) consecutive semesters as Residential Faculty
members in the Maricopa County Community College District. The
twelve (12) consecutive semesters will not be considered as having been
“broken” if the faculty member accepts a “temporary assignment” in
another policy group for a period of not more than two (2) years.

A faculty member is eligible for an additional sabbatical leave after
completing twelve (12) consecutive semesters following the prior sab-
batical.

Every eligible faculty member following specified Professional Growth
procedures shall be given equal consideration in granting sabbatical
leaves except as outlined in section A.4.

In any year, three percent (3%) of the Residential Faculty of each
Coliege/Center may be granted sabbatical leave for one (1) academic
year, and such other second-semester leaves may be recormmended by
the administration to the Professional Growth Committee that would not
hinder the educational program. At any College/Center where three
percent (3%) of the Residential Faculty is less than one (1), that college
will qualify for at least a one-semester sabbatical.

Members on sabbatical leave may not receive any remuneration from
MCCCD other than that provided by the sabbatical [eave policy.

Members on sabbatical leave may not participate in voluntary services to
the District or to Coltege/District Facully Governance unless permission
is granted by the Professional Growth Committee and the Vice Chancet-
lor Educational and Student Development.

A shotl-term sabbatical may be granted only if the goal cannot be
accomplished during either a Fall or a Spring semester. A short-term
sabbatical may not be taken in conjunction with a regutar semester
sabbatical.

Any change in the sabbatical proposal must be formally approved by the
Governing Board upon the recommendation of the Professional Growth
Commitiee and the Chancellor or his/her designee.

Faculty members unable to complete their sabbatical programs because
of an emergency, accident or iliness, shall be allowed to modily the
programs and shall continue to receive contract benefits, provided they
have furnished satisfactory notification and evidence to the Protessional
Growlh Committee and the Vice Chancellor Educational and Student
Development. The Vice Chanceltor Guality and Employee Development
and the District Faculty Association President will also be notified.
Contract benefits will be governed by the benefit and disability provisions
of the RFP.

- 43 -




Residential Faculty

A48,

A.4.9,

A.4.10.

Effactive 07/01/96

A4.7.10.

In case of alteged failure to follow the sabbalical proposal, the Chancellor
will appoint a fact-finding commitiee to study the case. The committee
will include the College President/Provost, the College/Center Facully
Association President, and the Chairperscn of the Professional Growth
Committee. The committee will inform, without recommendation, ils
findings to the Chancellor, who will determine appropriate action. If a
Coliege/Center does not have a Faculty Association President, the
College President/Provost will convene the facuity to elect the faculty
representative.

Performance Reports

To insure that the members on sabbatical have begun their leaves according to plan,
each shall submit a statement indicating this to the Vice Chancelior Academic and
Student Development, the College President/Provost, and the Professional Growth
Committee no later than thirly (30) days after the beginning of each semester and
summer. Sabbatical salaries will be suspended if this requirement is not fulfilled.

Return from Sabbatical

A.4.91.

A4.9.2,

Each faculty member returning from leave shall file, within sixly (60} days,
a written report with the Professional Growth Committee, the Vice Chan-
cellor Academic and Student Development, and the College President/
Provost. it is suggested that the report be planned in consultation with
the adminisiration before the leave is taken. An official transcript will
setve in lieu of a written repont for full-time study programs.

The recipient will be required to sign a promissory note for the sabbatical
salary, which shall be forgiven at the rate of one (1) semester for each
two (2) semesters of contract fulfilled. A short-term sabbatical will be
considered a one (1) semester sabbatical for this obligation, If the
recipient is unable to fulfill the term of the promissory note due to death or
disability, the note shall be void.

Publication During Sabbatical

A.4.1041.

A.4.10.2,

When a member satisfies all of the conditions of his/her sabbatical
agreamsnt and, apan from the agreament, produces copyrightable
material during the term of the sabbatical, he/she shall maintain sole
ownership of the material.

When a member produces copyrighiable or patentable material as a
condition of his/her sabbatical, the copyright or patent remains with the
member, but the District retains the unlimited right for students and stat!
to use the material without payment of royalties. This right will apply to
any subseqguent revisions of the material.
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A.5. PROFESSIONAL UNPAID LEAVES

AL.1.

A5.2.

A.5.3.

A5.4.

Effective 07/01/36

Purpose of Leave

Professional Unpaid Leaves not to exceed two {2) consecutive semesters may be
granted to appointive members of the faculty for intellectual stimulation normally to be
altained by study, research, travel, suitable work experience, or other creative activity.
The purpose of the Professional Unpaid Leave is to upgrade the educational program
of the College by improving facully competency.

Administration of Professional Unpaid Leave Policy

The Professional Growth Gommittee shall administer the Professional Unpaid Leave
Policy.

Application Procedures

A.5.3.1. The application shall be returned to the Dean of Instruction for forwarding
to the Professional Growth Committee no later than December 1 and shall
include:

A5.3.1.1. A statement of objectives of the proposed leave.

A5.3.1.2. A statement relating the proposed leave to assigned duties.
A5.3.1.3. A tetter from the Depariment/Division Chairperson.
A5.3.1.4. A letter from the College President or designee.

A.5.3.1.5. (If work related) a letter stating duties and responsibilities,

A.5.3.2, The Professional Growth Committee may request additional written or oral
explanations of proposals.

Recommendation Procedures

A5.4.1, The Professional Growth Committee shall present its list of recommenda-
tions to the Chancelior and the Vice Chancellor Educational and Student
Development before December 15. The District Faculty Association
President will also receive a copy of this list.

A5.4.2, The Professional Unpaid Leave recommendations of the Professional
Growth Committee shall be presented by the Chancellor and the Vice
Chancellor Educational and Student Development with his/her recommen-
dations to the Governing Board by February 15.

Ab.4.3. Applicants will be notified by the Vice Chancellor Educational and Student
Development following Governing Board action. The District Faculty
Association President will also be notified.

A5.5. Criteria for Professional Unpaid Leave

Criteria for Professional Unpaid Leave selection will include, but will not
be timited to, the following: (The order of listing does not indicate a

priority.)
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A.5.6.

A5.7.

Effective 07/01/96

A.5.5.1.
A.5.5.2,
A.5.5.3.
A5.5.4,
A55.5,
A5.5.6.
AS5.5.7.
Ab5.5.8.

Palicy

A5.6.1.

A5.6.2,

Service to the District.

Completion of advanced degrees.

Compileling resident requirement for an advanced degree.
Research and publication.

Curriculum and materials development.

Planned and approved travel related to the subject field.
Practical training or job experience in a subject-related field.

Updating of knowledge in subject field.

Any change in a Professional Unpaid Leave Proposal must be formally
approved by the Governing Board or ils delegate.

In the case of an alleged failure to follow the Professional Unpaid L.eave
Proposal, the Chancellor may appoint a {act-finding committee to study
the case. The committee will include the College President, the College
Faculty Association President, and the Chairperson of the Professional
Growth Committee. The committee will submit a finding of fact to the
Chancelior, who will determine an appropriate action. If the College/
Center does not have a Faculty Association President, the College
President/Provost will convene the faculty to etect the faculty represemnta-
tive.

Performance Reports

AL.7.1.

A5.7.2,

A5.73.

A.5.7.4.

To insure that the members on Professional Unpaid Leave have begun
their leaves according to plan, each shall submit a statement indicating
this to the Vice Chancellor Academic and Student Development and the
Professional Growth Committee no later than thirty {30) days after the
beginning of each semester.

Within sixty (60) days afler returning, a final report stating benefits and
professional growth acquired shall be sent to the Professional Growth
Commitiee, the Vice Chancellor Academic and Student Development, and
the College President/Provost.

Failure to meet requirements as stated in paragraphs A.5.6.1,, A.5.7.1,,
and A.5.7.2. shall cause the Professional Unpaid Leave to revert to the
classification of Personal Unpaid Leave.

A faculty member unable {0 compiete his/her Professional Unpaid Leave
Program because of accident or illness, shall be allowed to modify the
program and shall continue to receive contract benefits, provided he/she
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A.8.

AT,

A8,

A9,

A0,

has furnished satisfactory notification and evidence of the situation to the
Professional Growth Commitiee. The facully member contract benefits will
be governed by the benefit and disability provisions of the Residential
Facuity policy manual.

PROFESSIONAL GROWTH PROJECTS
Residential Faculty members are eligible to apply for professional growth funds to:

A6.1.  Participate in programs, projects, or experiences that will increase knowledge, skills, or
attitudes enhancing one’s role at the college and/or in faculty development,

A6.2.  Develop projects or programs for one or more faculty members to improve knowledge,
skills, or aftitudes in a particular area.

PROFESSIONAL GROWTH TRAVEL AND EXPENSES

The Chancellor, with Governing Board approval, will aliocate to the Professional Growth Commit-
tee a sum for travel and expenses to attend professional activities. The expenditures of such
funds shall be administered by the College Travel Commitiee in compliance with Professional
Growth policies.

DENIAL OF PROFESSIONAL GROWTH

Denial of sabbatical leave, professional unpaid leave, or professional growth travel by the Profes-
sional Growth Committee is not grievable under the Residential Facully policy manual as outlined
in section 6.1., Grievance Procedure. Members shall have the right to appeal decisions of the
Professional Growth Committee on aforementioned activities to the Professional Growth Review
Committes.

BUDGET

1996-97
- YL EO SO $200,000
ProjeCtS o 150,000
SabbatiCals .. 650,000
CLERICAL SUPPORT

Clerical support will bé provided for the Professional Growth Committee through the Office of the
Vice Chancellor Academic and Student Development. The Vice Chancellor will be expected to
pravide no more than one-half (1/2) of a nine {9) month clerical position to support the Facully
Professional Growth Commitiee, Efforls will be made with regard to space requirements for the

committes, its flles, and other materials/equipment.
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APPENDIX B
BENEFITS

B.i. TRAVEL EXPENSES

A Residential Faculty member traveling on prior-approved College business shall be reimbursed
for expenses, as stated in current travel procedures.

B.2. EMPLOYEE BENEFIT PROGRAM

B.2.1.

Effective 07/01/96

Benefit Credits

B.2.1.1. The District will contribute benefit credits toward the employee’s Flexible
Benefils Program according to the medical coverage chosen by the
employee (see table below). For an employee with a service date prior to
July 1, 1994, the cashout amount will be limited lo eighty-five percent
(85%) of the full-lime employee’s unused benefit credits and sixty-five
percent (65%;) of the half-time employee's unused benefit credits. For an
employee with a service date July 1, 1994, or later, the cashout amount
will be limited to 50% of the employee’s unused benefit credits.

Medical Benefit
coverage chosen credits
Waiver or employee only .o, 3,800
Employee and child/children ......cooicivieviincineenn,. 4,874
Employee and spouse .........coceveieieee e, 5,079
Employee and family ............ccco v 5,539
B.2.1.2. Should an employee become disabled and upon the exhaustion of sick

leave, Flexible Benefits Credits provided by the District and selected by
the employee will be paid by the District according to the following sched-

ule:
Years of Service Premium-Payment Period
Zero (0 to five () years, inclusive .................... Six {6} months
Five (B)lo ten (10) years .......cccocevevvervrnee, Twelve (12) months
More than ten (10) years ......cccccevevvenn. Eighteen (18) months
B.2.1.3. The Flexible Benefits coverage provided by the District for facuity mem-

bers in the course of their employment will also be provided in the same
manner for those facuity members while on sabbatical or other paid
leaves of absence.

B.2.1.4. Those faculty members on leave without pay will have the right to con-
tinue their coverage under the Flexible Benefits Program by payment of
the premiums prevailing at the time of such leave,
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B.2.2,

Insurance

B.2.21. Hospitalization/major medical. The faculty member may purchase
hospitalization/major medical insurance according to the Flexible Benelits

Program.

B.2.2.2, Income disability coverage. According to the core program of the
Flexible Benefits Program, the District will provide the member with long-
term disability insurance equal to 66-2/3% of the faculty member's base
contract salary. The waiting period shall be ninety (90} calendar days or
exhaustion of all sick leave, whichever comes last.

B.2.2.3. Term life insurance. According to the core program of the Flexible
-Benefits Program, the District will provide basic life insurance coverage of
fifteen thousand dollars ($15,000). The faculty member may purchase
additional life insurance according to the Flexible Benefits Program.

B.3. DISTRICTWIDE EMPLOYEE BENEFITS ADVISORY COMMITTEE

The District Faculty Association will have two (2) representatives on the Districtwide Employee
Benefits Advisory Committee.

B.4. REIMBURSEMENT FOR UNUSED SICK LEAVE: RETIREMENT OR DEATH IN SERVICE

B.4.1.

B.4.2,

B.4.3,

Effective 07/01/98

A faculty member who has a minimum of ten (10) years of satisfactory service {without
a break in service) at the time of retirement or death from the District shall have his/her
final preretirement contract amount adjusted to reflect payment, on a proportional

basis, for unused accumulated sick leave allowance. This transaction will eliminate the

halance of his/her accumufated sick leave.

The amount of the contract adjustment shall be computed as follows: The daily salary
rate of the last current contract of the retiree/deceased will be multiplied by twenty-five
percent (25%), this product not to exceed forty dollars (340) per day. This product will
then be multiplied by the number of unused sick days to determine the retirement/death

benefit.

Years of Service Maximum Number of
at Death Unused Accumulated
or Retirement Sick Days Allowed
Fifteen (15) OF MOLE vviinersniennson ... Two hundred {200)
Ten (10) to fifteen (15) .o One hundred fifty {150)

For the purpose of implementing this section, and for payment of unused sick leave,
retirement shall apply to those appointive faculty who are accepted into the Arizona
State Retirement System. A faculty member may also request to participate inthe
District Active Retirement Program without jeopardizing the pay for unused sick leave.
This option may not be exercised more than once in this District.

<49 -




Residential Faculty

B.5. LEAVES OF ABSENCE

B.5.1,

Effective 07/01/96

Sick Leave
B.5.1.1.

8.5.1.2,

B.5.1.3.

B.5.1.4,

B.5.1.5.

Members on a nine (9) month contract are granted ten (10) days of sick
leave per year. Other faculty covered by this Article are allowed days
proportionate to the number of months of annual employment. Facuity
employed less than full time are allowed sick leave days prorated in the
same manner as their salaries. These days are accumulated indefinitely.
Such sick leave shall be credited to said faculty members as earned.
Each member shall be given an accounting of sick leave upon wrilten
request to the Employee Benefits Office,

Sick Leave shall be available for disabilities caused by pregnancy.
Bereavement leave

B.5.1.3.1. Bereavement leave of not more than five (5) days shall be
granted for any one (1) occutrence due to the death or
serious illness of a member's spouse, grandfather, grand-
mother, father, mother, child, brother, sister; or the mother
or father of spouse; or foster parent; spouse’s siblings; or
spouse’s children, Bereavement leave for significant
others not specified in this section will be granted up to five
(5) days at the discretion of the appropriate College
President. (Bereavement is a paid leave and is not
charged to sick leave.)

B.5.1.3.2. Travel time, not to exceed five (5} working days for any one
(1) occurrence, may be taken and will be charged to the
employee’s accurnulated sick leave balance.

All provisions of sick leave apply when a member is prevented by illness
from starting to work at the beginning of the contract year. However,
should a member fail to appear at the beginning of the contract year for
any reason other than iliness, leave and salary for that contract year will
be reduced proportionately by the time elapsed prior to assumption of
duties.

The Vice Chancellor Quality and Employee Development may, at the
request of the College President or appropriate District official, require
satisfactory evidence to substantiate illness absences, and may under
cerlain conditions require that the faculty member, at District expense, be
examined by appropriate health professionals (including but not limited to
physicians, psychologists, psychiatrists) selected by the District. The
Facully Association President will be informed of the District's intention to
require such examinations.
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B.5.2.

B.5.3.

B.5.4.

B.5.5.

Effective 07/01/96

Personal Leave

B.5.2.1. Each faculty member shall be allowed three (3) days of personal leave a
year. The faculty member, except in an emergency situation, will make
the request for such leave at least five (5) days in advance. All personal
leave must be approved by the appropriate College President/Vice
Chancellor and shall be for those activities that can be accompiished only
during normal working hours. Personal leave shall be charged to the
facully member’s sick leave and is nonaccumulative in nature.

B.5.2.2, A member may be granted leave to participate in a professional or civic
duty without loss of salary if prior written approval is granted by appropri-
ate College President/Vice Chancellor. If a facuity member receives
compensation for a professional or civic activity, such compensation shall
be deposited wilh the College Fiscal Officer or appropriate District official.

Absence Due to Quarantine

Members absent from work when they are not ill, solely as a result of a quarantine
declared by a public health official, shall receive full pay during said period.. Such
absences will not be charged against a member's accumulated sick leave until the
eleventh (11th) consecutive day of absence. 1f the quarantine is caused by employ-
ment conditions, no charges will be made against the member's accumulated sick
leave balance regardless of the length of the absence.

Medical Leave (Job-Related Disability)

Any member requiring a medical leave due to a job-related disability may return, within
two {2) years, fo the same or a similar position upon evidence that the member can
perform in a satisfactory manner. This evidence will be the result of an examination by
a doctor employed by the Governing Board.

Dependent-Care Leave

B.5.5.1. An unpaid leave of absence of up to two (2) semesters may be granted
for the purpose of dependent care. Such a leave must be approved by
the appropriate College President/Vice Chancellor in consultation with the
Director Human Resources.

B.5.5.2, Dependent, as used in Section B.5.5., shall be the member’s spouse,
father, mother, child, or foster child, brother, sister, grandparent; or the
father or mother of spouse; or foster parent/guardian of member or
spouse.
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Effective 07/01/96

B.5.5.3.

B.5.5.4.

Leaves of this nature will usually immediately precede/follow the natural
birth of a dependent or the adoption of a dependent. In some cases,
however, leaves of this nature may be granted for other circumstances
relating to the necessity of the employee being home for the purpose of
dependent care.

An employee who is granted a leave under this section will have his/her
posilion retained for him/her. Return dates from leaves of this nature
must be at the beginning of a semester.
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APPENDIX C
EXTRA PAY FOR EXTRA DUTY

C.1. INTRODUCTION

C.1.1.

C.1.2.

For the academic year 1996-97, the dollar amounts included in the following sections
of this appendix shall be increased by the same percentage as the salary schedute
and be rounded off to the nearest fifty cents ($.50}. The sections that are covered by
this automatic increase and rounding are sections C.3.2,, C.3.3,,C.4.1.,,C.4.2,C.5,
C.7.,C.8,C.12,C.14, C.15,C.18., and C.19.

Full-time Residential Faculty are to be given first consideration when extra pay for
extra duty assignmenls are staffed.

C.2. AUTHORITY TO ESTABLISH RATES OF PAY AND PAYMENT

Authority shall be delegated to the Vice Chancellor Quality and Employee Development from the
Governing Board to establish rates of pay and to authorize such payments that may not be
specifically covered by this policy. Such action shall be reponed to the Governing Board in an
informational manner; and, whete possible, a uniform rate shall be included in the policy the year
following its establishment through this provision.

C.3. TEACHING ASSIGNMENTS BEYOND THE REGULAR BASE CONTRACT

C.3.1,

C.3.2

C.3.3,

Effective 07/01/96

Except for Department/Division Chairs, during the contract year, taculty may not teach
to exceed 6.0 load hours per semaster in addition to their regular base contract.
Deans of Instruction or designee(s) may approve additional load hours up to a maxi-
mum of 7.5 per semester under unusual circumstances. Addition to their contract for
duties other than teaching are not included in this limit. For Department/Division
chairpersons, teaching assignments beyond the regular base contract are subject to
the provisions of Appandix D., Section D.1.3.

Teaching Assighments Beyond Days of Accountability

A teaching load (following completion of 195 days of accountability in a contract year)
shalt consist of not more than fifteen (15.0) load hours, of which not more than nine
(9.0) load hours may be concurrent,

Overload Rate

During the academic year 1996-97, Residential Faculty members and retired MCCCD
Residential Faculty members shall be paid at the rate of five hundred nine dollars
{$509) per load hour.
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C4,

C.5,

C.6.

C.7.

c.s.

SERVICE FACULTY ASSIGNMENTS BEYOND THE REGULAR BASE CONTRACT (INCLU-
SIVE OF SUMMER)

C.4.1.  During their contract assignment, service faculty who perform identical or similar duties
(other than academic advising) on a scheduled basis, in addition o their regular
assignment, shall be paid at the rate of thirty-three dollars and 50 cents ($33.50) per
clock hour for such work. Holldays that fall on the faculty member's regularly sched-
uled day will be paid. A service faculty member shall not be employed for more than
six (6) additional clock hours per week in assignments the same as or similar to his/her
regular duties.

C.4.2.  For work performed outside of the base contract (before or after the contract year of
. 195 days of accountability}, service faculty will be paid at thirty-three dollars and 50
cents ($33.50) per clock hour for the academic year 1996-97 for performing such duties
that are identical or similar to those that they perform during their regular coniract
assignments,

PAY FOR COMMUNITY SERVICE ACTIVITIES (NONCREDIT)

A residential faculty member who works in the community services {noncredit) program beyond
his/her base contract (including time periods which may be before or after the required 195 days
of accountability) shail be paid at the rate of twenty one dollars ($21.00) per clock hour for the
academic year 1996-97. No residential faculty member shall be so employed for more than six
(6) hours per week,

LOAD HOUR AND/OR TEACHING LIMITATIONS

It is the intent of this policy to assure maximum instructional capabilities and to assist faculty in
their professional endeavors; and, therefore, load limitations listed in section C.3. of Appendix C
shall include any combination of teaching assignments, service faculty assignments, and/or
community service (noncredit) assignments.

RESIDENTIAL FACULTY SERVING AS ACADEMIC ADVISORS

Residential faculty who serve, in addition to their regular base contracts, as advisors {inctuding
time periods which may be before or after the required 195 days of accountability} shall be paid at
the rate of twenty two dollars ($22) per clock hour for the academic year 1996-97.

RESIDENTIAL FACULTY PAY FOR EDUCATIONAL DEVELOPMENT AND/OR PROFES-
SIONAL GROWTH TYPE PROJECTS (NO STUDENT CONTACT)

C.8.1.  Residential faculty employed to complete professional growth projects or to participate
in educational development projects (no student involvement) in addition to their base
contracls (including time periods that may be before or after the required 195 days of
accountability) shall be paid at the rate of sixteen dollars and 50 cents ($16.50) per
clock hour for the academic year 1996-97. Such work is not to be included in the
weekly limitation (see section C.3. of Appendix C) and shall be submilted on a Request
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c.9.

for Personnel Services and paid on a time ticket of through an
extended contract. All such work shall be completed after, and
in addition to, the required hours of accountability,

c.8.2. Faculty who produce materials white performing such nonteach-
ing activities as described above shall retain the right to the
copyrights or patents for such materials. However, the District
will retain the unfimited right for students and staff to use the
materials without payment of royalties. This right will apply to
any subsequent revisions of the materials.

HONORARIUM PAYMENTS

Payment of an honorarium to members may be allowed under the follow-
ing conditions:

C.9.1. A guest appearance for a scheduled event.

C.9.2, Shall be approved in advance through the College President.

©.8.3.  Shall not exceed one hundred dollars ($100) per appearance,
which shall be interpreted to mean per date of appearance.

c.94. Honorarium payments exceeding one hundred dollars {$100)
may be approved by the College President or designee for
workshops and other appearances that exceed the normal time
frame for a lypical guest appearance.

C.10. CO-OP/INTERNSHIP (HEALTH OCCUPATIONAL, CLINICAL AND

c.11.

c.i2.

Effective 07/01/96

PRACTICUM NOT INCLUDED IN THIS SECTION)

For 1996-97 the rate of pay will be one hundred ninety-eight dollars
($198) per student.

FORUM SERIES

(Residential Faculty participation) Not to exceed four {4) presentations per
year at five hundred dollars {$500) per performance.

SUBSTITUTE PAY

Facully who serve as substitutes (in addition to their regular hours of
accountability) in the instructional program (including the evening pro-
gram) will be paid at the rate of thirteen dollars and 50 cents {($13.50) per
each twenty-five (25) minutes or major portion thereof for the academic
year 1996-97
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C.13. PAY FOR SUPERVISICON OF THE EVENING PROGRAM

Compensation will be at the rate of two-tenths {0.2) load hour per section, with concurrent sec-
tions calculated as a single section, not to exceed thirty (30) sections per semester.

C.14., PAY FOR EVALUATION OF VISITING FACULTY

When a faculty member evaluates a visiting faculty member serving in the evening program, he/
she shall be paid at the rate of thirteen dollars and fifty cents ($13.50) per each twenty-five (25)
minutes or major portion thereof for the evaluation visit for the academic year 1996-97.

C.15. NONCLASSROOM INSTRUCTIONAL ACTIVITIES

Activity

Band, Director

Assistant(s)
Choir, Director(s)

Speech Aclivilies,
Director{s)

Assistant(s)
Theatre, Director(s)

Musical Theatre Director
Opera, Director(s)

Student Government Advisor(s)
intramural Director(s)
Dance Concert Director

Effective 07/01/96

Pay

2,238

1,802
1,802

2,238
1,802
1,936

1,936

1,936

1,802
1,802
1,936

Academic Year 1996-97

Additional Contract Weeks

2 weeks @ $534.00 for each 30 hour week (With
appropriate college approval may be released for
three semester hours per academic year rather than
receiving the stipend.)

1 week @ $534.00 for each 40 hour week

(With appropriate college approval may be released
for three semester hours per academic year rather
than receiving the stipend.)

per major production, not to exceed four (4) per
academic year

per major production, not to exceed four (4) per
academic year

per major production, not to exceed four (4) per
academic year

per major production, not 1o exceed four (4) per
academic year
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C.16. RADIO AND TELEVISION INSTRUCTION

C.16.1.

C.16.2,

Thirty-five (35) students in English compaosition classes, forly (40) students in mathemat-

ics classes, and fifty-five {55) students in all other classes shall constitute a base unit. If
enroliment in any given course would otherwise overload an instructor, a new section,
with a residual instructor, shall be created. Compensation for the first base unit of a
class will be computed using the evening rate and the following formula:

C.16.1.1.  Radioc instruction {live or initial): One (1.0} load hour/credit hour,
¢.16.1.2.  Radio instruction (residual); One-half (0.5) icad hour/credit hour.
C.16.1.3. TV Instruction (live or initial): Two (2.0) load hours credit hours.
C.16.1.4. TV Instruction (residual): One-half {0.5) load hour/credit hour.

For each base unit exceeding the first, with any fractional portion prorated, additional
compensation shall be computed by the formula: radio and TV instruction (live or
residual) one-third (0.33) load hour/credit hour,

C.17. COURSE MANAGERS

C.i7.1.

C.17.2.

Effective §7/01/96

Faculty members who supervise radio, television, or newspaper courses or sections in
which they were not responsible for the course-work development, will be paid at the
residual rate as follows:

One-halt (0.5} foad hour for each instructor supervised.
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C.18. ATHLETIC STIPENDS

Residential facully serving as athletic coaches, directors, and trainers will receive stipends and
release time according to the following schedule:

Stipend Release Time

Assistant Athletic Director $1,703

Archery 3,840 1.5load hours
Head Baseball & Softball Coach 5,208 3.0 load hours
Assistant Baseball & Softball 3,238

Head Basketball 5,075 3.0 load hours
Assistant Basketball 3,070 1.5 load hours
Cross Country 3,236 1.5 load hours
Head Football Coach 6,276 4.5 load hours
Assistant Football 3,840 1.5 load hours
Golf 3,638 1.5 load houwrs
Head Soccer 4,439 3.0 load hours
Assistant Soccer 2,769 1.5 oad hours
Tennis 3,538 1.5 iocad hours
Head Track Coach 4,439 3.0 load hours
Assistant Track 2,769 1.5 load hours
Head Volleyball 4,306 3.0 load hours
Assistant Volleyball 2,471 1.5 load hours
Head Wrestling 5,075 3.0 load hours
Assistant Wrestling 3,070 1.5 load hours
Trainer—Football 1,602

Trainer—Basketball/Wrestling 1,435

Trainer—Baseball/Track/Other 903

Trainer—Women Volleyball/Cross Country 803

Trainer—Women Baskelball 903

Trainer—Women Softball/Track and Field 903
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C.19. ATHLETIC DIRECTOR PAY AND REASSIGNED TIME

C.19.1,

C.1g9.2,

C.19.3.

Pay for Sport

Men’s Sports

Football $1,236
Basketball 1,236
Soccer 865
Track 865
Baseball 865
Cross Country 495
Wrestling 495
Tennis 495
Golf 495

Reassigned Time

Women'’s Sports

Basketball
Track

Softball
Volleyball
Cross Country
Archery
Tennis

Golf

C.18.21. 12 hours per year for 8 sports

C.19.2.2 156 hours per year for 9 sports

Summer Pay

$1,236

865
865
865
495
495
495
485

Residential Facuity

C.19.3.1, 2 weeks prior to fall term (30 hours @ $21.00 per hour) $630 per week.
C.19.3.2. 2 weeks following spring term (30 hours @ $21.00 per hour) $630 per

week,

C.19.3.3.  Additional weeks {30 hours @ $21.00 per hour) may be approved by the
College President but are not guaranteed.

C.20. OCCUPATIONAL PROGRAM COORDINATORS

Appropriate remuneration for members serving as Occupational Program Coordinators for active
programs will be determined by the College President.

Effective 07/01/96
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APPENDIX D

DEPARTMENT/DIVISION CHAIRPERSONS/OCCUPATIONAL
PROGRAM COORDINATORS

D.1. DEPARTMENT/DIVISION CHAIRPERSONS

D.1.1.

D.1.2,

D.1.3.

D.1.4.

Eftactive 07/01/96

Selection

Department/Division Chairpersons shall be selected from the membership of the depart-
ment/division, as prescribed by the college plan, which has been developed in consuita-
tion with the college Residential Facuity. (Should other than Residential Faculty mem-
bers be designated as Department/Division Chairpersons, these individuals wil not be
covered by the Residential Faculty policy manual.)

Remuneration

Pay is determined at the rate of ten percent (10%) of the schedule base salary, plus an
additional one percent (1%) of the schedule base for each Residential Faculty member
of the depariment/division, including the chairperson, and one-half percent {1/2%) of the
schedule base for each visiling staff member, each early/active retiree teaching within
the department/division and each full-time staff member or equivalent supervised by the
chair. Pay for part-lime staff who are supervised and evaluated by the Department/
Division Chairperson shall be prorated (e.g., two half-time staff members equal one full-
time staff member).

Overload Teaching

Department/Division Chairpersons will not teach on an overload basis during the day
program. Exceptions, based on exigency, can be individually authorized by the appro-
priate operational Dean.

Administrative Reassigned Time, Clerical Support, and Summer Extended Con-
tract Hours as Related to Department/Division FTTE

D.1.4.1. Administrative ioad reduction, clerical support, and summer extended
contract hours will be determined by the number of FTTE in each depait-
ment/division, adjusted as of the forty-fifth (45th) day of the fail semester.
The number of FTTE in the department/division will be determined by
dividing the total teaching load in the depaniment/division by fifteen (15)
and rounding up to the nearest whole number.
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D.1.5.

D.1.6.

D.1.7.

A 1o T R i SV A
17--26.99 i20 1 91/2mos 42

27 & Above 15.0 1-1-172 91/2mos 51

D.1.4.3. The figures listed above may be supplemented by the College President/
Provost. Modifications of secretarial help may be made by the College
administration in consultation with the Department/Division involved.

Summer Extended Contract Hours—Rates of Pay

D.1.5.1, Extended summer contract hours, if authorized by the appropriate oper
ational dean, wilt be paid at the rate of thirty-three dollars ($33) per clock
hour for summer 1996 and thirty-three dollars and 50 cents {$33.50) per
clock hours for summer 1897. (In most casss, thers will be a requirement
that the Department/Division Chairperson be at the coliege just prior to the
beginning of the falt semester.)

Department/Division Chair Evaluation

Each department/division chair shall be evaluated in the spring of each year in a manner
prescribed by the appropriate operational dean. The evaluation shall include a review of
the current year as well as planning parameters for the following year.

Colleges With Both Divisions and Departments

Colleges with both departments and divisions will develop a college plan for reassigned
time and chairperson pay. The parameters for these plans shall be in general confor-
mity to those outlined in section D.1. of Appendix D. These plans must be approved by
the appropriate College President. The Vice Chancellor Quality and Employee Develop-
menl will review the plan for internal consistency.

D.2. OCCUPATIONAL PROGRAM COORDINATOR

D.2.1.

D.2.2.

D.2.3.

Effective 07/01/96

Those faculty members who are responsible for coordinating approved occupational
programs may recsive remuneration or reassigned time as determined by the College
President.

The College President may award reassigned time in lieu of pay. Hf reassigned time is
taken, the faculty member will not teach on an overload basis during the day program
without administrative approval.

A residential faculty member may not receive pay and/or reassigned time as both a
Department/Division Chairperson and an Occupational Program Coordinator.
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D.2.4.

Effective 07/01/96

Occupational Program Coordinator Evatuation

Each Occupational Program Coordinator shail be evaluated in the spring of each year in
a manner prescribed by the appropriate operational Dean. The evaluation shall include
a review of the current year as well as the planning parameters for the foliowing year.
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APPENDIX E

Maricopa County Community College District
Residential Facuity Employees
1996-97 Salary Schedule
Effective July 1, 1996

2%

Base Salary 33,566
Credit hr 33% 110.77
Vertical

increment 7% 2,350

STEP MA MA+1Z2  MA+20 MA+24 MA+36 MA+40 MA+48 MA+60 MA+75 Ph.D.

$33,566 $34,895 $35,781 $36,224 $37,554 $37,997 $38,883 $40,212 $41,874 $43,535
$35,916 $37,245 $38,131 $38,574 $39,904 $40,347 $41,233 $42,562 $44,224 $45,885
$38,266 $39,505 $40,481 $40,924 $42,254 $42,607 $43,583 $44,912 $48,574 $48,235
$40,616 $41,945 $42,831 $43,274 $44,604 $45,047 $45,933 $47,262 $48,924 $50,585
$42,966 $44,295 345,181 $45,624 $46,954 $47,397 $48,283 $49,612 $51,274 $52,935
$45,316 $46,645 $47,531 $47,974 $49,304 $49,747 $50,633 $51,962 $53,624 $55,285
$47,666 $48,995 $49,881 $50,324 $51,654 $52,097 $52,983 $54,312 $55,974 $57,635
$50,016 $51,345 $52,231 $52,674 $54,004 $54,447 $55,333 $56,662 $58,324 $59,985
$52,366 $53,695 $564,581 $55,024 $56,354 $56,797 $57,683 $59,012 $60,674 $62,335
$54,716 $56,045 $56,931 $57,374 $58,704 $59,147 $60,033 $61,362 $63,024 $64,685
$57,066 $58,395 $59,281 $69,724 $61,054 $61,497 $62,383 $63,712 $65,374 $67,035

$62,074 $63,404 $63,847 $64,733 $66,062 $67,724 $69,385
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APPENDIX F
COMMON POLICIES

There are common policies adopted by the District Geverning Board that apply to all employees in the
District. There is agreement that the foliowing policies will be removed from the Residential Faculty
Policies and become part of the Common Policies. Until such time as these policies are formally adopted
by the District Governing Board, they shall remain in force as contained in the 1989-90 Residential
Faculty Policies.

Additions, changes, or deletions to the Common Policies will be in accordance with the procedural
operations of the Common Policies Committee.

Employment Requirements
Military Leave

Jury Duty

Voting in Public Elections
Governing Board Rights

Arizona State Retirement Program
Social Security Program

Hiring of Relatives

Tax Sheltered Annuities

Industrial Compensation

Tuilion Waivers

Employee Policy Manual Distribution
Early Retirernent
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