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1. POLICY STATEMENT AND DEFINITIONS
1.1, Policy Statement
1.1.1. The Chancellor of the Maricopa County Community Coliege Districl hereby retains

and reserves, withou! limitation, all powers, rights, suthority, duties, and
responsibilities conferred upon the position or vested in the position, by the laws
and constitutions of the State of Arizona and the United States, and all rights and
powers, to manage the Maricopa County Community Coilege Districl and direct
the facuity members (including assignment) of the Maricopa County Community
College District except as otherwise provided in this policy.

1.1.2, The Chancellor shall have the right to establish such standards of professional
conduct and rules and regulations which are not In conflict with this policy.

1.1.3. It is recognized by the Faculty and Administration that It is desirable, in order to
establish the terms and conditions governing employment, for representatives to
meet and confer, in good faith, aboul policies affecting responsibilities and
benefits pertaining 1o Residential Faculty employment,

1.1.4, For this reason, this policy statement is adopted by the Governing Board of
Maricopa County Community College District (MCCCD) and the Faculty
Association, which is the nonexclusive representative of the MCCCD Residential
Faculty. it is understood that this policy manuat is applicable to residential
faculty who are no! members of the Faculty Association.

1.1.5. The Governing Board and its designees shall not discriminate against faculty
members because of their membership and/or participation in the Facully
Association or any other recognized organization.

1.2. Definitions
1.2.1. College Faculty Senate Presidents, The College Facully Senale Presidents
are elected representalives of the Residential Facuity of each college.
1.2.2. College Staffing Advisory Committee.
1.2.2.1. The College/Center Staffing Advisory Committee consists of the
appropriate instructional administrator and at least four (4) faculty
members appointed by the College/Center Faculty Senate president.
The Instructional administrator will be a nonvoling member of this
committee,

1.2.2.2. The College/Center Staffing Advisory Commitiee will consult with
Department/Division Chailrpersons and other appropriate personnel
in order to make recommendations on the staffing of residential
faculty positions. The commities's recommentations will be
delivered 1o the College President/Provost,

1.2.3. Day Program. The Day Program shall be Monday through Friday starting al

Effective July 1, 1887

6:00 a.m. and ending at 3:55 p.m,, except for a section{s) of a course(s) starting
prior to &:55 p.m,, or for section{s) of a course(s} that are par of an established
day curricuium and must be offered afler 3:55 p.m. due 1o unique facilily or
teacher availabllity limitations. All facullty shall meet their hours of
accountability within the parameters as slated above unless initially hired under
different circumstances or amended by mutual consent.
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1.2.4.

1.2.5.

1.2.6.

1.2.7.

1.2.8.

Effective July 1, 1997

Department/Divislon Chairperson. A Department/Division Chairperson is
a faculty member as defined in the Residential Facully policy manual with certain
administrative funclions as assigned by appropriate college personnel. (Should
Department/Division Chalrperson(s) become fuli-time administralors al any
college, those chair-person(s) will not be covered by the Residential Facully
policy manual.) {See Appendix D.)

Faculty Governance

1.2.5.1. Facully governance Is a process determined by the Residential
Faculty. it is understood that Residential Faculty has responsibility
for such areas as curriculum, subject matter and methods of
instruction, research, faculty status, and those aspects of student
life which relate to the educational process.

1.2.5.2. if a college chooses not lo participate in a govermnance system, the
College Presidenl may make necessary commitiee appoiniments to
carry oul the educational objectives of the College and District.
Should this occur, the Coliege President will be cognizani of the
governance standards al other colieges.

Grievance

1.2.6.1. A ‘“grisvance” is an alleged misapplication, misinlerpretation, or
violation of a specific provision(s) of this policy that adversely
affects the grievant.

1.2.6.2. The oulcomes of the following items are not grievable:

i.2.6.2.1, Section 3.13.

1.2.6.2.2. Retrenchment—section 3.16.

1.2,.6.2.3. Increment/Salary Withholding—section 4.6.
1.2.6.2.4. Professional Growth—Appendix A,

1.2,6.3, Grievant. An individual or a group of individuals thal makes the
claim.

1.2.6.4. Pary in Inferest, A parly In Interest Is an individual or a group of
individuals making the claim or any person who might be required to
take action, or against whom action might be taken in order to
resolve the claim.

Meet and Confer Process. The Meet and Confer Process is & process of
deliberation between the Governing Board and Facuily Association, including
residential facuity who are not members of the Facully Assoctation, for the
purpose of articulating agreement regarding change with respect to
responsibilities, wages, governance, benefits, and all other terms and conditions
of Residential Faculty employment.

Professional Growth Committee. The Professional Growth Committee is a
Governing Board approved District commitlee consisting of the Vice Chancellor
Educational and Student Development and the Dean of Instruction or designee and
two (2) faculty representatives from each coliege. The faculty representatives
wiil be appointed by the College Facully Senate Presidents from each college. The
District Facully Association President, or designee, will serve ex officio and be a
nonvoting member,
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1.2.9.

1.2.10.

1.2.11.

1.2.12.

1.2.13.

1.2.14.

1.2.185.

Effective July 1, 1697

Professional Growth Review Commitiee. The Professional Growth Review
Committee shall consist-of the District Facully Association Executive Committee
and the Vice Chancellor Educalional and Student Development.

Residential faculty. Residential facully are faculty members who are
probationary or appointive facully. (Hereinafter called “members.”)

1.2.10.1. Appeinlive Status. Appoiniive status is atlained by a facully
member at the beginning of hissher seventh consacutive year,
except for faculty members hired for initial employment for the
1989-90 academic year and those hired thereafter, who shall
attain appointive status at the beginning of their sixth consecutive
year. (Hereinafter called appointive members.)

1.2.10.2. Probationary Status. Probationary status Is assigned to all
residential facuity members who have not altained appointive
slatus. (Herelnafter called “probationary members.”)

1.2.10.3. In order to earn credit toward appointive status, & probalionary
faculty member must meet the following two conditions:

1. Be evaluated each calendar/academic year according to the
procedures In 3.4.2, of the RFP.

2. Nol accumulate unpaid absences in excess of 20% of his/her
accountabllity days per semester,

If these aforementioned condilions are not mel, the probalionary
period wili be extended an additional semesier for each deficient
semesier.

Residential Faculty Policy Review Process. The Residential Faculty
Policy Review Process exists for the purpose of interpretation and
recommendaiion for change in the Residential Faculty policy manual. {See section
2.1.)

Seniority. Seniority shall be based on continuing residentiai employment, and
shall date from the time of first paid service as a residential faculty member.
When seniority status must be determined for two or more faculty who have the
same date of first paid service as a residential facully member, seniority will be
determined by the earliest date of appointment by the Governing Board.

Teaching/service minor. Cetiflcation is the basic requirement for facully
members o teach in & second area. :

Occupational Program Coordinator. Residential Facully members who
serve in the capacity of Occupational Program Coordinator shall, while exercising
the responsibilitias of that position, have responsibilities which may include any
or all of the following: responsibllity for occupational program including
organization, administration, periedic review, continuing development, and
general quality/effectivenass. The primary focus of this posilion rests with the
specific program management rather than Issues of general institutional
management.

Educational institutions. For the purposes of implementing this policy, the
terms “college,” “communily college center,” or any other term indicating an
Institution as an educational institlion, will be regarded as being identical In
meaning. Unless otherwise specified herein, the provisions of this policy will be
applied fully at all such Institutions within the MCCCD. (Exceplion section 5.2.)




I Residential Fecuity NN

1.2,16. Instructional Counclis. [nstructional councils are discipline/service area
committees formed 1o improve communications and coordination among and
between facully working in common instructional /service areas. Membership in
the Faculty Instructional Councils will be designated by the deparment/division
chair at each campus in coliaboration with the residential facully In the
appropriate discipline. The Department/Division Chairs will report the
recommendalions to their college’s Faculty Senate President, Policies governing
instructional councils are found in the current “Instructional Council Guidelines.”
Issues involving instructional councils are subject to resolution of controversy.

1.2.17. Common Policies Committee, The Common Policles Commitlee Is &
Governing Board approved District commitiee consisling of the official
representative of each employee group.

1.2.18. District Faculty Association President. The District Faculty Association
President is the slected representative of residential faculty throughout the
Maricopa County Community College District.

2. RESIDENTIAL FACULTY RIGHTS

2.1,

2.2,

2.4,

Information

Upon written request, the Governing Board, through the Office of the Vice Chancellor Quality
and Employee Development, agrees to provide to the elecled representatives of the
residential facully information that is relevant for the Meel and Confer process and/or the
implementation of the Residential Faculty Policy Manuail. it is understood that the Board will
make a good-falth effort to honor faculty requests for information.

Time for Meetings

Residentiai Faculty Members can participate during hours of accountability (if it does not
interfers with scheduled assignments) in meetings and grievance proceedings. Such meetings
must normally not confiict with the scheduled assignment of those Residential Facully
involved.

Use of College Facilities

The Resldential Faculty sha!l have the right of access to coliege buildings for the purpose of
Residential Facully business, providing there Is no inlerference with the reguiar academic
program. The usual facility reservation procedure will be foliowed.

Use of School Equipment

The Residential Faculty shall have the right, for the purpose of member representation, lo
use District equipment al reasonable times at the assigned location, including word
processors, computers, duplicating and media equipment, and other apparatus and malerial,
provided such equipment Is not otherwise in use. The Board will make supplies available at
its cost for faculty purposes.

Office Space
2.5.1. Office space will be provided for the Residsntial Facully at the colleges.

2.5.2. The District Faculty Association President will be provided with office space
either at the District Support Services Cenler or at a coliege mutually agreed
upon by both parties.

Effective July 1, 1897 -4 -
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2.6, Mail
2.6.1.

2.6.2.

Residential Faculty shall have use of Intracollege and intra-District mail
{acilities, Including electronic mail, within present guidelines and policies.

In order to encourage communication, auditoria and bulletin boards shall be made
available for faculty news and activilies,

2.7. Participation in Educational Policy Making

2.7.1.

2.7.2,

2.7.3.

Effective means of two-way communication between individual faculty members
and the administration shall exist for the promotion of prolessional practices.

Policy and administrative regulations affecting the faculty shall be discussed,
before implementation, with the Residential Facully al the appropriate levsl.

Policy-recommending commitiees that plan, propose, or recommend any aclion
that will Infiuence decisions regarding the educaticnal program of the District
shall be a part of the administrative structure sl each college and a pari of the
District administrative structure. Such policy recommending committees shall
include representatives of the residential faculty.

2.8. Board Meetings

2.8.1.

2.8.2,

The District Faculty Association President shall be accorded sufficient time at all
regular Governing Board meetings to present facuity views.

The Residential Faculty and the District Facully Association President shall be
furnished notice of all regular and special meetings of the Governing Board,
stating date, time, and location, In addition, agendas, minutes, budgetary
information, and study malerials will be furnished to the District Faculty
Association President atl the same time and in the sama form as those furnished
the Board.

2.9, Personnel Policy Revision and Interpretation

2.9.1.

2.9,2,

Effective July 1, 19887

Conlested Interpretation of existing policy {excluding alleged grievances against
violations of this policy) shall be forwarded in writing by the District Facully
Association President to the Vice Chancelior Quality and Employee Development
as well as any other applicable Vice Chancellor involved.

The Vice Chancellor Quality and Employee Development shall consull with the
District Facully Association Presldent at least once every semester to discuss
coniested interpretations (if any) of existing policy. Other Vice Chancellors shall
aiso be nolified as appropriate. The parties shall agree on one of the following:

2.9.2.1. The item is not of utmost urgency and shall be delerred 10 be
handled during the next Meet-and Confer process.

2.9.2.2., The parties reach agreement on interpretation and (a} reduce the
agreement to writing for signature by both parties; (b} forward the
written agreement to the Chancellor with the recommendation that
it be placed on the nex! Board agenda for consideration.

2.9.2.3, | the item Is of utmost urgency and agreement cannot be reached,
both paries will submit, within fourteen (14) days of inltial
consullations, their position stalements to the Chancelior, The
Chancetlor will review the posilions of the parties and prepare &
recommendation for the Governing Board. In addition to the
Chancellor's stalement, position statements from the parties will
also be submitted 1o the Governing Board for their consideration
and action.

-5 -
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2.10. Budget-Formulation Participation

2,10.1,

2.10.2.

The District Faculty Association and the Residential Faculty shall receive
reasonable notice of District budget-formulation meetings. Representatives of
the District Faculty Association will participate in the District budget-
development process through their membership in the Chancellor's Financial
Advisory Council (CFAC). Preliminary college budgets will be made available to
the respective College Facully Senale Presidents prior to their college’s budget
submission to CFAC. The College Faculty Senate President or designee may
submit to the College President recommendations on budget appropriations for
programs and priorities before the coliege budge! Is finalized. Any subsequent
changes will be brought to the attention of the College Faculty Senate Presidents
before submission to CFAC.

The District Faculty Assoclation President and the College Faculty Senate
Presidents shall have access, through their faculty representatives on CFAC, to
all budget-development materials made available to CFAC members. The District
Faculty Association President shall be provided, upon request, supporting
materials related directly to issues brought before CFAC if such materials
presently exist.

2.11. Recruitment and Selection of Residential Faculty/Faculty Screening of
Administrative Personnel

2.11.1,

2,11.2.

2.11.3,

2.11.4,

Effective July 1, 1997

The District Faculty Association President shall receive printed or electronic
notice of Residential Facully and Management/Administrative/Technological
Personns! posted vacancies. Residential Facully shall be advised, via electronic
mail, of all facully transfer opportunities.

Al the direction of appropriate college personne! and with the concurrence and
assistance of the Employee Services Depariment, individual colleges will
establish screening/selection processes to fill facuity vacancies. Their processes
will include the active participation of the appropriate members of the Residential
Faculty and/or other college locations. Coflege screening/selection committees
will forward a writlen, unranked list of at least two (2), preferably three (3) to
five {8), candidales to the College President for histher consideration. (In the
event the screening/selection committee finds there are not al least two [2]
qualitied candidates to forward to the College President, the committee may ask
the College President to consider reopening or extending the search process.)

Faculty participation on screening commitiees shall be utilized in the screening of
new coliege and District administrative personnel,

2.11.3.1. The College Senate Faculty President will recommend faculty to
serve on screening commitlees for college administrative
personnel.

2.11.3.2. The Districl Faculty Exaculive Council will recommend facully to
serve on screening committees for District administrative
personnel.

All new faculty must meet slate certification requirements and any addilional
standards as recommended by the relevan! instructional council, approved by the
Governing Beard, and on file in the Human Resources Division,
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2,11.5. MAT member reassigned to faculty

2.11.5.1.

2.11.5.2.

A MAT member who has not previously held appointive faculty
status and is being reassigned to facully must be cerified in the
discipline to which he/she is reassigned, must meet hiring
requirements that are currently in effect, and must serve the full
probationary period. W the person began hisfher employment as a
facully member prior to reassignment as a MAT member, he/she
would meet the current hiring requirements if the reassignment to
faculty is in the same faculty position that the MAT member
previously held. The reassignment must be approved by the College
President, who will consult with the appropriate Dean and
Division/Department Chairperson, and the College Faculty Senate
President. The Division/Department Chairperson will informally
consull members of that Division/Department.

Such MAT member shall be given credit toward the probationary
period for any prior years with the District as a Residential Facuily
member.

2.11.6. One-year-only contracts

2.11.6.1.

2.11.6.2,

After three {(3) consecutive one-year-only contracts for the same
position have been completed, and If the position is 1o be conlinued,
the District will recognize a need for a Residential Facuity position
and will fili said position adhering to current hiring policy. If the
person hired is the same person who previously held one-year-only
contracts, the District will count the previous contracts toward the
probationary period, advancement on the salary schedule, and
sabbatical eligibility and seniority, The seniority provision
becomes effective for facuity hired after July 1, 2000,

After ohe or more one-year-only coniracts in the same
discipline/department anywhere in the District have been
completed, and If the District recognizes a need for & Residential
Faculty for the same position, and if the District fills said position
adhering to current hiring policies, and if the person hired is the
same person who previously held one-year-only contraci(s}, then
the District will count the previous coniract(s) toward the
probationary perlod, advancement on the salary schedule, and
sabbatical eligibility and seniority, The seniorily provision
becomes effective for faculty hired after July 1, 2000.

2.12. Faculty Load Reductions

2.12.1. Faculty members shall be granted, per year, load hours to prepare and
participate in College and Dislrict educational policy making per seclion 2.7.
These load hours will not be used for political action or meet and confer
activities. Load hours will be granted as follows:

Effective July 1, 1897

District Governance.........ceuseenes e hebarerrTerRerserrasesseasanres ... 30 hours
College Govemance

5-10 faculty.....c........ Cererreranaressane everereneres ersrreserrey erares 3 hours
11-50 faculty ....cciirivnnnnann eeeren—. certernnrann rerresssnnie 6 hours
51-125 faculty...... PPN Creeanieeraeen veeerres reeens 9 hours
126 or more facully....... rareerrarrar e anerrres ernrees e 12 hours
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2.13,

2.12.2, The Chairperson of the Professional Growth Commitiee shall be selected, by the
District Faculty Association Execulive Committee, from among the members of
the Professional Growth Committee. The Chairpersen shall be awarded a
reduction of 6.0 load hours per year. At the end of each academic year, the
chairperson will issue a written report outlining accomplishments, problems, and
recommendations to the Coilege Presidents, District Facully Association
Executive Commitlee, the Residential Faculty, end to the Vice Chancellor
Educational and Student Developmeant.

2.12.3. Additional load reductions may be granted by the Vice Chancellor Quality and
Employee Development to Residential Faculty and the Faculty Association upon
payment of ail replacement costs to be computed in accordance with the
provisions of section C.3.3.

Dues For Faculty Association

Residential facuity who elect to join the Faculty Association can have their membership dues
deducled from their salaries on a regular basis provided that they sign an authorization form
to that effect.

3. RIGHTS OF MEMBERS

3.1.

3.2,

3.3.

3.4.

instructional Rights/Academic Freedom

Facully members are entitled to academic freedom in the classroom in discussion and method
of presentation of the subject taught, provided that the facuity member informs the sludents
that the views presented are those of the member, However, academic freedom also implies
that reasonable alternative views will be presented. Reasonableness should also be exercised
by the member in meeling institutional/community responsibilities. instructors will
recommend the appropriate textbooks, and subjects or areas of concern. The instructors
shali maintain the right and responsibility to determine grades and other evaluations of
students.

Personal Rights

The Governing Board recognizes tha! the personal life of a facully member is not an
appropriate concern of the College, provided it does not affect the faculty member's
effectiveness in fulfilling prolessional obligation(s).

Visltation of Faculty Membhers

Brief classroom visits by administrative and/or staff personnel may be conducied without
notice to the member in siluations that need immediate attention for the normal operation of
the College. These visils will not be used for the purpose of the instruclor evaluation.

Evaluation of Faculty for Instructional Improvement

Inasmuch as the Faculty is commilted to quality teaching and instruction and is contracled to
provide professional services to students, colleagues, and the District, the Faculty do hereby
agree to adhere 1o, support, and impiement the following evaluation policies and procedures,

3.4.1. The objectives of the evaluation program are as follows:
3.4.1.1. To improve teaching performance.

3.4.1.2. To advise the faculty members regularly and specifically of thelir
strongths and weaknesses, progress, and overall status.

3.4.1.3, To determine the desirability of continued employment and/or
appeintive status,

Effective July 1, 1887 -8 -
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3.4.2,

3.4.3.

Effective July 1, 1997

The plan of the evaluation program is as follows:

3.4.2.1.

3.4.2.2.

3.4.2.3.

3.4.2.4.

3.4.2.5.

Probationary instructional faculty shali undergo a classroom
visitation evaluation and student questionnaire evaluation each of
their firs! six/five years. {See paragraph 1.2.10.1.) Observalion
of each probationary Instructor will not be fewer than three (3)
ditferent full class periods, or the equivalent, each year.

Probationary service faculty shall undergo an evaluation each of
their first six/tive years. (See paragraph 1.2.10.1.)

Appointive Instructional faculty shall undergo a classroom
visitation evaluation and a student queslionnaire evaluation every
third year (years to be counted after becoming appointive).

Appointive service facully shall undergo an evaluation every third
year (years to be counted afler becoming appointive).

in addition, probationary and appointive faculty may avail
themselves of other evaluation procedures al any time.

The procedure for the evaluation process is as follows:

3.4.3.1.

3.4.3.2.

3.4.3.3.

Evaluation of probationary and appointive facuity shall be conducled
at that point in each course when approximately twenty-five
percent (25%) 1o seventy-five percent (756%) of the instruction
has been completed. The evaluation shall be conducted by ail of the
toliowing:

3.4.3.1.1. Dean of Instruction/Appropriate Administrator
(or designes).

3.4.3.1.2. Depanment/Division Chair or a designee
acceptable to both faculty member and the
Department/Division Chair. Should agreemeni
nol be reached between the faculty member and
the Department/Division Chair, then the Dean of
instruction, in consultation with the College
Faculty Senale President, wili name & designee.
Every effort will be made to appoin! a designee
who is seen by bolh sides as being fair,
impartial, and unbiased.

3.4.3.1.3, A faculty member (or Associate Dean at Rio
Salado Communlity College) chosen by the
evalues,

Within ten (10) teaching days following each evaluation, there shall
be a coniference between the evaluee and the evaluator(s).

Classroom visitalion evaluations shall be recorded on the approved
rating form, A faculty member who is not assigned to classroom
teaching during hisfher evaluation period shall be evaluated on the
appropriate approved evaluation form. These evaluations will be
submitted in triplicate, and signed by the evaluee and the
evaluator(s). One (1) copy shall be retained by the evalues. One
{1) copy shall go to the Department/Division Chair for his/her use.
One (1) copy shall go to the Dean of Instruction/Appropriate
Administrator for review and 1o be placed in the evaluee’s official
personnel file,

-9 -
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3.4.4,

Effective July 1, 1887

3.4.3.4.

3.4.3.5.

3.4.3.86.

3.4.3.7.

3.4.3.8.

3.4.8.86.

A student questionnalre evaluation will be given during the year
that a faculty member undergoes evaluation. The student
questionnaire will be distributed and collected in each class by the
Depaniment/Division Chair or designee. This must occur &t that
point in each course when at least twenty-five percent (25%} bul
no more than seventy-five percent (75%) of the instruction has
been completed. The compleled guestionnaires shall be reviewed by
the DepartmenVDivision Chair, H, In the judgment of the Chair,
the questionnaires indicate a classroom-related situation that
requires Immediate altention, he/she shall discuss the content of
student evaluations with the instructor at that time. The compleled
student questionnaires shall be held by the Department/Division
Chair or designee until they are given to the evaluated facully
member at the end of the semester in which the evaluation
occurred.

If, in the process of reviewing written evaluation forms, the Dean
of Instruction/Appropriate Adminisirator determines that the
performance of a facully member evaluated has been
unsatisfaclory, he/she shall consult with that faculty member's
Depanment/Division Chalr. If after such consultation it is the
consaensus of the Dsean of Instruction/Appropriate Administralor
and the Depanment/Division Chair that the evalualed facully
member's performance was no!l salisfaclory, a conference shall
take place with the evalues, oullining deficienl areas and
recommending steps that might assist in removing such
deficiencies. The Dean of Instruclion/Appropriate Adminisirator
shall assume the responsibilily of providing direction to improve
the evaluee’s performance.

If a faculty member receives an unsatisfactory evaluation (outllined
in paragraph 3.4.3.5.), he/she may undergo additional classroom
evaluation{s).

if an appoinlive faculty member receives a second conseculive
unsatisfactory evaluation, he/she shall be given the next academic
year to correct listed deficiencies under the direction of the Dean
of InstructionfAppropriate Administrator, |f the deficiencies are
not corrected within that time, the Dean of Instruction/Appropriate
Administrator may recommend to the College President increment
withholding, dismissal, or other corrective action.

The Coliege President shall have the final responsibllity for
recommending retention/dismissal, increment withholding, or other
corrective aclion after consuilation with the Department/Division
Chairperson and the Dean of Instruction/Appropriate
Administrator,

It a faculty member believes hisfher evaluation procedure was nol
conducted in accordance with this policy manuai, he/she may appeal
within ten (10) days of receipt of the evaluation through grievance
procadures oullined in section 6.1,

Faculty members assigned to two (2) or more colleges shall be evalualed at the
college of primary assignment. Members may aiso request to be evaluated a!
other college(s) to which they are assigned.

- 10 -
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3.4.5. As the Depariment/Division Chairperson may be either provisional of appointive
faculty, provisions for instructional evaluation will apply In the appropriate
subsection, either paragraph 3.4.2.1. for provisional or paragraph 3.4.2.3. for
appointive. The third evaluator (In lieu of Department/Division Chairperson)
shall be a faculty member, selected by the College President or designee.

3.5, Administrative Evaluation

3.5.1. The College President, or designes, in response to a written, signed complaint
from & student, faculty member, or administrator, may Initiate an administrative
evaluation after advising the faculty member; and, at the option of the facuity
member, will advise the College Facuity Senate President.

3.5.2. The evaluation team for an administrative evaluation shall consist of the Dean
Instruction, a faculty member chosen by the evaluee, and a third faculty member
appointed by the College President. The College President may ask that this third
faculty member be appointed by the College Faculty Senate President. In no
instance shall the-Department/Division Chairperson of the evaluee serve on the
evaluation team.

3.5.3. Prior to the evaluation, the College President, in consultation with the evaluation
team, will determine the nature and scope of the evaluation. The results of the
evaluation will be discussed with the evaluee, the evaluation team, and, al the
option of the evalues, the College Faculty Senate President. A repont that
explains the evaluation results will be placed in the evaluee’s official personnel
file. The College President and the evaluee will receive a copy of this evaluation.

3.5.4. The College President will have thirty (30) days from his/her recelpt of the
report 1o take any action deemed necessary based on the results of the
evaluation,

3.6. Experimental Program Personnel

Members involved in experimental programs retain full rights under the Residential Facully
policy.

3.7. Legal Rights

Nothing in this policy shall be construed to deny or diminish any individual rights that a
member has under the law,

3.8. Personnel Flles

The District shall maintain the official personnel files, which shall contain all materials
relevant to the member's employment and shall be the sole repository of such materials with
the exception of a college file. Only those materials permitted by law will be included In the
official file. Each file will have attached a record for notation of names, dates, and purposes
of persons reviewing the files. Only authorized personnel wilt be permitted to view employee
files. A member shall have the right to:

3.8.1. Review the contents of histher file(s) upon request, except letters of
recommendation and College/University placement files which, when submilled,
request confidentiality.

3.8.2. Receive a copy of any documents contained therein, except as noted in paragraph
3.8.1. above.

3.8.3. Be notified, In writing, when material (other than of routine office nature)} Is
being added to the file(s).

Effective July 1, 1987 - 11 -
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3.8.4. Request the inclusion of relevant documents to be added to the file(s).
(Determination of relevancy is the responsibility of the Employes Ssrvices
Department.)

3.8.5. Request the removal of alt inappropriate and/or obsolete documents from the
files. (Determination will be made by the Employee Services Depanment.)

3.8.6. File a written response to be included whenever negative or derogalory
information is placed in the file(s).

3.9, Personnel Relations

3.9.1, All members shall be accorded treatment by their supervisors in & manner
befitling the professionalism of both parlies. The Vice Chanceller Quality and
Employee Development and the District Faculty Association President shall jointly
determine if such professional rights have been violated. N is understood,
however, that such a determination does not deny or diminish a members right
as described in other applicable sections of the RFP.

3.9.2. No Residential Faculty member shall be disciplined, reprimanded, suspended, or
reduced in assignment or compensation without jus! cause.

3.8.3, When any Residential Faculty member Is required by the College President fo
appear before the Chancellor, Governing Board, or any commiltee thereof,
concerning any matlers that could adversely affect employment, he/she shall be
entitied to select a representative and/or to have legal counsel present to advise
and/or represent him/her during such meelings or interviews,

3.10. Probationary Faculty-Nonrenewal

3.10.1. While residentia! facuity are originally empioyed with the intention that they are
continuing employees, the Chancellor (upon the advice of a College President) may |
recommend 1o the Governing Board that a probationary facully member's
contract not be renewed. The Chancellor or designee will deliver the nolice of
intent to recommend nonrenewal by delivering it personally to the member or by
sending It by U.S. registered or ceriified mail directed to the member al his/her
place of residence as recorded in the district records.

3.10.2. The Chancellor's notice of intent 1o recommend nonrenewal must be delivered in
accordance with the following dates:

83.10.2.1. Not iater than March t for members in their first academic year of
sarvice.

3.10.2.2. Not later than January 10 for members in thelr second or
subsequent academic years of probationary service.

3.10.3. Within fourteen (14) days of the receipt of the Chancellor's note of intent to
recommend nonrenewal, the member shall, upon request to the Chancellor, be
orally advised of the reasons that contributed to the decision 1o recommend
nonrenewal of employment. Such advisement shall be given by the appropriate
College President within fourteen (14) days of recelpt of the member's writlen
request.

3.10.4. Within fourteen (14) days of the College President's advisement of the reasons
for nonrenewal, the Chancellor shall honor the member's writlen request to the
Chancellor to confirm, In wrlting, the reasons given in advisement of nonrenewal.
Such written confirmation shall be delivered to the member's place of residence
via certifted mall, registered mail, or personal service with fourteen (14) days
of the Chancellor's receipt of the request.

Effective July 1, 19897 P12 .
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3.10.5.

The process referenced here above shall be compleled prior to any nonrenewal
recommendation to the Governing Board, for aclion prior to Aprit 30.

3.11. Suspension of & Faculty Member

3.11.1,

3.11.2.

3.11.3.

Upon a wrilten statement of charges formulated by the Chancellor, charging a
faculty member of the District, the Chancsllor, or his/her designee, may
immediately suspend the faculty member and give notice of suspension. At the
option of the faculty member, the District Faculty Association President will be
notified of this action.

The notice of suspension shall be in writing and be served upon the member,
personally or by U.S. (registered or certified) mall, addressed to the facuity
member at his/her place of residence as recorded in the District records,

Any faculty member who has been suspended pursuant to this section will nomaily
be pald histher reguiar salary during the peried of suspension, A suspension
without pay will occur only upon advice of General Counsel, It payment is to be
withheld, the Vice Chanceflor Quality and Empioyee Development will first consult
with and advise the member and, at the option of the faculty member, the District
Faculty Association President regarding the rationale for that action.

3.12. Administrative Leaves of Absence

3.12.1.

3.12.2.

Criminal complaint

3.12.1.1. |If a faculty member is charged by criminal complaini, information,
or indiciment with any criminal offense, which would be cause for
dismissal, the Chancellor or designee may immediately place the
member on compulsory leave of absence for a period of time
extending for not more than ten (10) days afler the date of entry of
judgment In the proceedings.

3.12.1.2. Pay during this period will be based on the same consideration as in
paragraph 3.11.3.

Complaints—other than criminal

3.12.2.1. The Vice Chancellor Quality and Employee Development may, if it is
appropriate, place a faculty member on paid administrative leave of
absence. At the option of the faculty member, the District Facully
Association President will be advised.

3.12.2.2. Pay during this period will be based on the same consideralion as in
paragraph 3.11.3.

3.13. Faculty Member Dismissal—Probationary and Appolintive

A faculty member who Is recommended, by.the College President, through the.Chancelior, to
the Governing Board, for dismissal shali have access to the following due-process
procedures,

3.13.1.

Effective July 1, 19987

A written statement of charges, formulated by the College President, shall be
forwarded to the Chanceilor. After review of the charges, the Chancellor may
recommend, 1o the Goveming Board, that there exists good cause for the
dismissal of a facully member. The Chancellor shall so advise the Governing
Board in writing, with a copy of the recommendation being sent {U.S. cenlified or
registered mall) 1o the faculty member at hisfher place of residence as recorded
in the District records. The Chancellor's recommendation will give notice to both
the Governing Board and the faculty member of his/her intention to recommend
dismissal, which shall not be sooner than thirty (30) days from the date of the
letter nor later than the end of the academic year.

- 13 -
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3.18.2.

3.18.3.

3.13.4,

3.18.5.

3.13.6.

3.13.7.

Effective Juiy 1, 19987

Any written statement of charges (either those originally submitied by the
Coliege President or a new statement of charges drafted by the Chancellor or
designee) shall be provided to the Governing Board and the faculty member as an
atlachment to the notification outlined in the preceding paragraph. The stalement
of charges shall state, If applicable, the statutes, nules, or writien objeclives of
the College that the faculty member is alleged to have violaled. The statement of
charges shall be of such specificity tha! the facully member wifl be able to
prepare & defense based on the stalement.

The faculty member shall have the right to a hearing by filing a written request
with the Chancelior within five (5) working days after being served with a nolice
of inten! to dismiss. The filing of a timely request shall suspend the dismissa!
procedure, pending the completion of the hearing.

Upon request, a Hearing Commitlee shall be constituted within five (5) working
days and shall be composed of three (3) faculty members, one (1} appointed by
the Chancellor, one (1) seiected by the President of the Faculty Association, and
one (1) selected by the member, All three (3) shall be Rasidential faculty. The
commitiee member selacied by the Chancellor and the President of the Faculty
Association will be from colleges other than the coliege where the faculty
member recommended for dismissal is assigned. The commitlee shall be
considered constituted when the hearing committee and the faculty member have
been informed by the Facully Association President of the commiliee’s formation.

The Hearing Committee shall select a Chair. Unless the parties stipulaie to
extend the time beyond that which is set {orth below, the Chair shall conduct a
meeting with the attorney representing the Dislrict and the faculty member
andfor his/her attorney/represeniative no later than twenty (20) working days
after the formation of the committee for the purpose of exchanging exhibits,
withess lists and summaries of wilness testimony. The Chair may choose to deny
admission of an exhibit(s) or witness testimony for failure to comply with this
section,

Unless the parties otherwise agree, the Hearing Committee shall conduct the
hearing no later than ten (10) working days afler the exchange of intormation
detalled in section 3.13.5, Prior to the hearing, the employee musi declare, in
writing, whether he/she wishes the hearing to be public or in executive session.
The member may attend the hearing; present any testimony, evidence, or
statements, oral or written, in his/her behalf; and be represented by legal
counsel or other representative. 1t is expressly understood the act of testifying
will not be subject to reprisal by the District,

Within five (5) working days after completion of the hearing, the Hearing
Committee shall provide the Chancellor, and the faculty member with a summary
of the evidence that was presented during the hearing. In addilion, the Hearing
Committee shall render binding written findings of fact and conclusions of iaw and
forward same with ils recommendation regarding dismissal to the Chancellor.
The above deadline may be exiended up to fifleen (15) working days afier
completion of the hearing, if the Hearing Committee requests briefs and/or
recommended findings of fact and conclusions of law from the parties.

- 14 -
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3.13.8.

3.13.9.

3.13.10.

After receiving the Hearing Commitiee’s summary of evidence, findings of fact,
and conclusions of law, the Chancelior, may meet with the Hearing Commitiee to
clarity the summary of evidence, findings of fact, and conclusions ot law, The
Chancellor shall have ten {10) working days in which to review the
recommendaltion regarding dismissal. The Chancellor may adopt the Hearing
Committee’s recommendation regarding dismissal or make his/her own
recommendation and forward same with the summary of the evidence, a copy of
the findings of fact, conclusions of law, and the Hearing Commitiee’s
recommendation to the Governing Board.

The Governing Board will mest with the faculty member andfor his/her
representative and a representative of the administration to hear arguments
regarding the appropriateness of the Chancellor's recommendation regarding
dismissal. This meeting will be an execulive session unless the facully member
chooses to have this meeting In public. The length of the meeling shali not exceed
one (1) hour,

The Governing Board, at a public meeting, shall render the final decision for
retention or dismissal. A copy of the final decision shall be sent (LS. cenrtified or
registered mail) 1o the facully member al his/her place of residence as recorded
in District records. It Is expressly understood that the Govarning Board decision
does not diminish the faculty member's right to seek other legal remedies under
local, state and federal law.

3.14. Membership inand Representation by Professional Organizations

Faculty members will have complete freedom in selecling the professional organizations they
may join, or refrain from joining.

3.15. Faculty Transfer/Reassignment Policy

3.15.1.

3.15.2.

Effective July 1, 1987

Since the employment noification from the Maricopa County Community College
District states that a faculty member is employed by the District, a faculty
member may request a transfer or be transferred from a discipline or service
depariment at one college 1o 2 similar discipline or service department, if
qualified In that discipline or service depariment, at another college.

In the case of an employee-requested transfer, the following steps will be
cbserved,

3.15.2.1. Basasic to Transfer Determination

3.15.2.1.1, The preference of the member for a particular
college;

3.16.2.1.2. Protecting the employment of appointive facuily
in the event of overstaffing in the present
assignment;

3.15.2.1.3. Meeting the staffing needs educationally and/or
numerically of another college/facility; andfor

3.15.2.1.4. Improving working relationships.
3.15.2.2. Requisites for Transfer

3.15.2.2.1. All parties concerned wil provide input into the
transfer decision including, but not limited to,
the following: College Presidents, Deans of
instruction, Department/Division Chairpersons
of the appropriate colleges, in addition to the
member requesling transfer.

-15 -
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3.15.2.2.2,

3.15.2.2.3,

The determinalion of {ransfer will be based
upon, bul not limited to, the following
consideralions: (e) willingness of transferee;
{b) reciprocal need for transfer; (¢} academic
qualifications of transferee; (d} compatibility
within receiving department/division structure;
and (e) mutual presidential agresment.

Members will follow procedures as outlined by
the Human Resources Division.

3.15.2.3. The parlies recognize that there are occasions necessilating the
reassignment of facully when the steps outlined in the voluntary
transfer policy are not appropriate or do not mest the needs of the

situation,

3.15.2.3.1.

3.15.2,3.2,

3.16. Retrenchment Policy

In such instances, decisions to reassign faculty
will be authorized by the College President{s)
who are involved, with the concurrence of the
Vice Chancelior Quality and Employee
Development. The facully member(s} will be
advised as far in advance as possible of any
decision to implement an involuntary transfer.

Attected faculty members shall have the right to
appeal (in writing) such reassignment. Such
appeal must be delivered to the Vice Chancellor
Quality and Employee Development within fifteen
{15) days of the original nolice of reassignment.
The Vice Chancelior Quality and Employee
Development will review the circumstances of
the reassignment and determine whether to
sustain the appeal or nol. The faculty member
will have the right to appeal the decision of the
Vice Chancellor Quality and Employee
Development to the Chancelior for a final
decision, Such appeal must be delivered 1o the
Chancellor within fifteen (15} days of writlen
notification of the Vice Chancellor's decision.
The Chancellor will advise the atfecled College
President(s) and the Governing Board of his/her
decision.

if enrollment projections Indicale that any College/Center will be overstaffed during the
forthcoming academic year, the College President shall nolify the Vice Chancellor Quality and
Employee Development prior to Januvary 15 so that appropriate transfer and slaffing
decisions can be made.

3.16.1.

3.16.2,

Effective July 1, 1897

Whensever overstaffing is found to still axist after the nonrenewal of
probationary faculty members in any discipline/service area, the firs!
consideration will be to transfer appointive faculty 1o another college, with firs!
priority given to volunieer{s) in the overstaffed discipline/services area(s).

Members with seniority In the District will have the first option of choice of
transfer within the discipline/service area In which they are qualified.
Transferees with seniority in the District will also have the first option of return
to their original position(s) should any of the positions open within one (1) year.
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3.186.3.

3.16.4.

3,16.5.

3.16.6,

3.16.7.

3.16.8.

Effective July 1, 1987

When only one eligible transferee is recommended by the College President, the
recelving coliege must accept that transteree.  When more than one transleree is
recommended, the receiving college may select from those recommended.
Untesolved recommendations will be mediated by the Vice Chancellor Quality and
Employee Development or his/her designee, in consultation with the invoived
College Faculty Assoclation President(s), chairperson(s}, and College
Presideni(s).

It a coliege remains oversiaffed after the preceding steps have been taken,
appointive faculty members shall be assigned teaching/service load hours in an
area of competency (including certification If required) in the Continuing
Education program at any college, with preference glven to the resident college of
the member.

When no assignments are available in an appointive faculty member's
teaching/service area in the Continuing Education program, the Dean of
Instruction will communicate the College Slatfing Commitlee’s recommendation to
the College President. The faculty member(s) affected wiil be transferred to any
vacancy that exists for which the member(s) is competent {including centification
where required).

After the above conditions have been met, one of more of the following actions
may be utilized to retain educationally qualified membars.

3.16.6.1. The teaching/service load may be distributed among two (2) or
more colleges which have course/service openings, day or evening,
to maintain a full load. '

3.16.6.2. if an assignment under paragraph 3.16.6.1. is not possibie, the
College will (if possibie) permit the member 10 complete the
requirements of a 30-32 semester hour load during the subsequent
time period immediately adjacent to the end of the member's
teaching assignment for that academic year.

3.16.6.3. Upon recommendation of the College President, a reduction of
teaching/service load with a proportional contract and retention of
proportional benefits may be offered before contracts are offered
io nonresidential faculty. The remaining portion of the cost ot
benefits may be assumed by the member.

If no vacancies occur under any of the above conditions, the Vice Chancelior
Quality and Employee Development will review the Districtwide staffing patterns
and will make recommendations to the Chancelior regarding transfer, retention,
or layoft.

A member laid off shall have the ‘option of reinstatement for two (2) years and
shall be reinstated in inverse order of layoff, provided he/she is qualified to
perform the assignment for which he/she Is being recalled and Is recommended
for reinstatement by the Chancelior. In the event that two or more members
equally qualified have the same layoti date, the first member 1o be recalled shall
be the one who is most senior.
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COMPENSATION

4.1.

4.3.

4.4,

Salary Schedule

For the fiscal year 1997-98, the salary schedule will be adjusted upward by one percent
(1%) effective July 1, 1997. Employees befow the maximum on the salary grade will
recelve a one (1) slep increment effective July 1, 1997. All employees will receive a one
percent (1%) increase for 1997-98 only. Employees at the top step on June 30, 1987 will
receive an additional one percent {1%) increase for 1997-98 only. Employees who are
redlined will recelve a one percent (1%) increase on July 1, 1997.

Salary Placement

Placement of faculty on the salary schedule will be determined in accordance with section
4.3. below.

Credit for Prior Experience

4.3.1. On the schedule, a Master's degree Is required for placement on Step 0.
Occupational placement requires a bachelor's degree and three (3) years of
occupational experience or five (5) years of occupational experience as a
minimum for placement on Step 0. Credit will be given at the rate of one (1) step
on the salaty schedule for each year of acceplable experience up to three (3)
years. Credit for experience beyond three (3} years will be at the rate of one (1)
step for each two (2) years of acceptable experience. Any fractional parts will
not be counted. The maximum credit allowable for prior experience may not
exceed a total of six (6) steps on the salary schedule,

4.3.2, The Vice Chancellor Quality and Employee Development, in consultation with the
Vice Chancellor Educational and Student Developmenl, may grant additional steps
(not to exceed 10). Consideration for exira steps will be given in those cases
where the applicani(s) selected by the College President is (are) unwiling to
accept the posilion striclly on the basls of the salary that was offered when
computed in accordance with the praceding paragraph.

4.3.3. When consideration is given for the granting of addilional steps, the Vice
Chancellor Educational and Student Development (or designee) shall convene an ad
hoc commitlee consisting of the following persons or their designees: District
Facully Associalion President, Facully President at the affected
college/education center, and the College President/Provost at the affected
collegefeducation center. The Vice Chancelior Educalional and Student
Development will chair the commitiee and will be entitled to a vote. Additiona)
steps will be granted only if there Is unanimity among the commiitee members.

Salary Placement Review Board

4.4.1. Only within the first twelve (12) months of employment as a Residential Faculty
member, a member may appeal his/her vertical and/or horizontal placement to
the Facuity Assoclalion President. If the faculty member's appeal occurs within
the first twelve (12) months of his/fher employment, the Faculty Association
President will convene a review committee to review his/her initial salary
placement as prescribed by the Employment Depariment Guidelines. The review
committee will consist of four (4) members from the faculty with the Faculty
Association President, or designee, serving as chair. The Chair wili appoint two
{2) members. One (1) member will be appointed from the Professional Growth
Committee and one (1) member from the appropriate instructional council, The
fourth member wili be the respective college/center Facuity Senate President of
designee.

Etfective July 1, 1997 - 18 -
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4.4.2.

The purpose of the committee will be to (1) review the case with the concermned
facully member; (2) meet with the Vice Chancelior Quality and Empioyee
Development, or designee, to discuss the case, and (3) make wrillen’
recommendations to the sald Vice Chancelior. The Vice Chancellor, upon receiving
the written recommandation, wili communicate, in writing, his/her decision
within fifteen (15) working days.

4.5, Horizontal Movement on the Salary Schedule

4.5.1,

4.5.2.

4.5.3.

4.5.4.

All Residential Faculty members move horizontally on the salary schedule for
sach credit hour beyond the minimum entering requirement up to a maximum of
seventy-five (75) semester hours unless the member has earned a doctoral
degree.

To receive credit, a nondegreed member must (a) file a course of study leading to
an assoclate In arts degree, or (b) file a listing of technical and general education
courses accepled by the Department/Division Chairperson, Dean of Instruction,
the Collage President, and the Professional Growth Commitiee.

If the administration requires additional study by the nondegreed faculty member,
the salary will be adjusted accordingly.

Residential Faculty members wil be granted additional increments to their base
salary for acceptable credit, inciuding the doctoral degree, as indicated on the
salary schedule. (See Appendix E.)

4.6, Vertical Movement on the Salary Schedule

4.6.1.

4.6.2.

4'6.3.

Effective July 1, 1997

Subject to annual recommendation by the Chancellor and approval by the
Governing Board, the Residential Faculty may be authotized for advancement
vertically through the steps of the salary schedule a! the rate of one (1) slep per
year of service,

Increment and/or salary increase withholding for individuat faculty
members. Upon recommendation of the Coflege President, the Chancelior of the
District may withhoid the recommendation for vertical advancement or salary
increases for any of the following reasons:

4.6.2.1. Lack of sufficient success In the classroom.

4.6.2.2. Giving insufficient time and effort to duties assigned or failure to
perform a reasonable amount of extracurricular activities,

4.6.2.8. Lack of adherence to the adopted policies of the District.
Notification must be made prior to April 15.

Any individua! faculty member denied an increment or salary increase may appeal
no later than April 20 to the Vice Chanceilor Quality and Employee Development.
Within fifteen (15) days of such appeal, the Vice Chancellor Educational and
Student Development shall convene & review commities. The committeg will be
composed of the Vice Chancellor Educational and Student Development, the
PresidentProvost of the College/Center, and two (2) members from the facully
appointed by the local Coliege Faculty Senate President. The facully member may
be present al the hearing, along with a representative of hisfher choice. It a
College does not have a College Faculty Senale President, the College
President/Provost will convene the faculty to elect the faculty represenlatives.
The committee will review the evidence and forward a recommendation to the
Chancslior. The Chancellor will review the evidence, consider the advice of the
committee, and render a final decision no later than May 15.
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4.7.

4.9,

4.11.

4.12,

5.1.

Restrictions and Exceptions to Advancement

4.7.1, in order for a faculty member to ba advanced one (1) vertical step on the salary
schedule, that faculty member shalt have worked at least one (1) full semesier as
a residential facully member, If the mamber worked less than one (1) full
semester as a residential faculty member, he/she will remain on the same step
of the schedule for the following year.

4.7.2, Twenty-four {24) credit hours of approved sludy are required o progress to
Step 11.
4.7.3. The maximum vertical progression for nondegreed faculty members is Step 9,

unless & prescribed plan of educationaliprofessional development is completed
and approved by the Vice Chancelflor Quality and Employee Development, Vice
Chancellor Educational and Student Development, and the District Professional
Growth Committee.

Other Paid Dutles end Benefits

All other paid duties, rates of pay, as well as other benefils, for Residential Faculty shall be
in the Appendices (A, B, C, D, E) of this Residential Faculty policy manual.

Employment for Less Than Contract Year

For members working less than the reguiar coniract year, pay shall be prorated on the basis
of the number of days actually worked,

Employment for Less Than One Hundred Percent (100%) Time

For members working less than a full contract load, pay shall be prorated on the basis of a
percentage of load actually worked,

Empioyment of Retired Faculty

Rights, responsibilities, working conditions, and compensation for persons paricipating in the
MCCCD Aclive Retirement Program starling July 1, 1989, are contained in the “MCCCD
Active Retirement Program” policies adopted by the Governing Board and not by the
provisions of this policy manual.

Professional Growth Activities

Professional Growth aclivities are administered in compliance with Appendix A.

EMPLOYMENT CONDITIONS

Calendar
5.1.1. Contract year

5.1.1.1.  The academic year for Residential Faculty shall consist of 195
conseculive days betwesn mid-August and mid-May, of which 170
shall be days of accountabliity, The contract year commences on
July 1 and continues through June 30,

5.1.1.2.  Exceptions to the above may be made, by mutual agreement
betwaen the faculty member and the College President, so long as
the faculty member work lfoad is equivalent to that required in
other seclions of this policy manual. Such exceptions must also be
approved by the Vice Chancellor Quality and Employee Development,

5.1.1.3. Mutually agreeable prorated faculty contracts of a duration greater
than 195 days may be approved by the College President after
consultation with the Department/Division Chairperson of the
involved discipline/service area.

Effective July 1, 19987 -20 -
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5.1.2.

5.1.3.

Pald holidays and recesses. The following holidays shall be contracl days on
which no work will be required, but regular pay will continue: independence Day,
Labor Day, Veteran’s Day, Thanksgiving Recess, Winter Recess, Martin Luther
King Day, President's Day, Spring Recess (five [5) working days), and Memorial
Day.

5.1.2.1. The foregoing wili be paid days only if they fall within any
member's contraclual period.

5.1.2.2. If the DepartmenUDivision Chairperson of the affected
discipline/service area and the College President determine thal
faculty members should work identified paid holidays and/or
recesses, then compensatory hour{s)/day(s) equal to the time
worked shall be granted.

In-service and orientation days. The regular contract year shall include &
minimum of one (1) day each semester that will be used by the individual member
in preparation for the opening of each semester,

5.2. Residential Instructional Staff Positions

5.2.%.

5.2.2.

5!2.3!

5§.2,4,

Effective July 1, 19897

Residential instructional staff authorized positions at any college are based on
fuli-ime day student equivalents (FTSE), averaged from the 45ih-day counl of
the preceding fall and spring terms, plus day FTSE generated by open-
entry/open-exit classes, electronic media classes, and short-lerm classes
during the nine-month academic year. This Is converted to full-time teacher
equivaients (FTTE) on the basis of a fifteen (15.0) credit load. FTTE-student
ratios are adjusted on the basis of a 271 ratio for academic courses, 20:1 for
occupational courses, and 10:1 for health-related courses.

The individua! colleges {except Rio Salado), during the day program, shall be
slaffed at 90% of the projected enroliment with Residential Faculty.
Nonresidential faculty employed to replace residential faculty on leave or in
reduced-load assignments will not be considered in computing this ratio.
However, for the purpose of department/division growth, flexibility, and unusual
staffing requirements, any coliege may utilize additional qualified nonresidential
personnel. Requests of depariment/division chairpersons will be forwarded 1o
the coliege statfing commitiee for review and recommendation for the College
President/Provost. The college staffing commitiee will then be informed by the
College President/Provost of any subsequent decision.

If the teaching load within any depariment/division by nonresidential personne!
equals one (1) or more full-time equivalents (FTTE} for two (2) continuing
semesters, the College shall make every etfort to bring about the hire of full-
time Residential Faculty members.

it FTSE, adjusted by academic, occypational, and health ratios, based on an
averaged 45-day count of the preceding Fall and Spring term, produces a FTTE of
less than 90% of the College's previous year's FTTE, the College will be
considered to be overstaffed. Should this condition occur, 8 study of the factors
relating to the condition shall be made by the College Staffing Committes, and
appropriate administrative action wili be taken.
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5.3. Faculty-Member Load

5.3.1.

Etfective July 1, 1997

A full-time load for an instructional faculty member will be 30-32 load hours per
year, This load will normally be split between two (2) consecutive semesters.
Exceptions to the two (2) consecutive semester loading will be permitied with
mutual agreement between the facully member and the appropriate Instructional
Dean. Lecture hours are to be on a one-1o-one basis. Laboratory hours are to be
counted as 0.7 of a lecture hour. Laboratory hours are those clock hours that
exceed the credit hours for a padicular course. P.E. aclivity classes will be
given 0.75 load for each instructional period. By mutual agresment of the faculty
member and the administration, the former may accrue an overload In one
semester and have a like reduction In the other semaster.

§.3.1.1.  Instructor Load for Large Classes
Jypes Students Load

Regular

Lecture

Classes 0-59 Regular Load

Classes 60-89 1.6 x Regular Load
90 & Over 2 x Regular Load

Math 0-52 Regular Load
53-75 1.5 x Reguiar Load
76 & Over 2 x Regular Load

English

Composition 0-44 Regular Load
45-59 1.6 x Regular Load
60 & Over 2 x Regular Load

5.3.1.2, Regular lecture classes tha! involve separate class sections of

different duration shall be calculated on a FTSE-generalion basis.
For example, if the class is a 15-week, 3-credit class that aiso
contains students registered for 10 weeks/2 credits, the 2-credit
students shall count as .67 student each. A 5-week/i-credil
student shall count as .33 student. (This provision does not apply
to non-lecture-type classes nor 1o classes in which concurrent
seclions are offered for the enlire semester or where class size is
not above the “normal® load.)

6.3.1.3. Field-Trip Courses

5.3.1.3.1, During facully member dates of accountability.
Load--0.2 load hours® for each day of tieid trip
conducted during a pald schooi heliday or
employee paid vacation period. Pay will be at
the Conlinuing Education rate.

*  Maximum of 1.0 load for any field trip.

5.3.1.3.2. id i ;
Load—1.0 load for the first five (5) days and .17
load per day of field trip in excess of five (5)
days.
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§.3.2, When a facully member agrees to a day overload, his/her compensalion will be
based on the following:
5.3.2.1. If the result of subtracting a single class from the total teaching
load is below 15.0 load hours, the instructor will be compensated
for load over 16.0 load hours.

5.3.2.2. |f the result of subtracting & single class from the total teaching
load is between 15.0 and 16.0 load hours, the instructor wili be
compensated for the total additional class load.

5.3.3. If the total teaching foad for an Instructor Is below 30.0 load hours for the |
academic year, histher contract amount will be adjusted to reflect this
deficiency.

£.3.4. Experimental loading may be utilized in occupational programs, interdisciplinary
programs, or other specialized programs, If approved by the Vice Chancellor
Academic and Student Development in consuitation with the Vice Chancellor
Quality and Employee Development.

5.4. Accountabllity

5.4.1. To meet the thirly (30) hours per week of accountability, instructional
Residential Faculty members are required to meet ali classes as scheduled and, in
addition, to maintain one {1) hour per day as a scheduled office hour; the
remaining time to be spent in scheduled class-related aclivities and in
College/District activilies. Academic support hours (e.g. tutoring, review
sessions, teleconferencing) can be scheduled in lieu of office hours with mutual
consent of their Department/Division Chair and appropriate Dean. The College
President, or designee, in consultation with the Depariment/Division
Chairperson, wili determine the assignment of facully members.

5.4.2. Hours of accountability for service faculty who teach classes will be reduced
toward the instructional faculty accountability hours on a pro rala basis. To
meet the thirty-five (35) hours per week of accountability, service facuity
members are required to meet scheduled department/division assignments and
other College/District-related aclivities.

5.4,3. Within the hours of accountability, all members are required to maintain equity of
assignments and to participate in nonteaching assighments.

5.4.4, All administratively approved reassigned time will be processed through and wilh
the approval of the College President. Such reassigned time shall be part of the
hours of accountability. Other paid activities beyond the base contract will not be
considered part of the hours of accountabllity.

5.4.5. The College President shall develop a list of approved extracurricular
assignments, with the advice and recommendation of the College Faculty
Association President. Faculty assignments shall be determined by the Coliege
President after consuitation with the College Faculty Assoclation President.

5.4.8. The Residential Faculty assumes reasonable responsibility for District/College
facliities and equipment under its supervision and control.

5.4.7. Nonteaching professional responsibllities may be assigned by the Chancellor or

Effective July 1, 1997

designee. Notification of such reassignment will be through the Office of the
College President. Such aclivities include participation in faculty curricutar and
educational development meeting{s), in-service training program(s), ceremoniai
exorcises, academic advisement, and such other aclivilies as may reasonably be
required for the full and proper discharge of the member's responsibilities.
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5.5. Assignments Beyond the Regular Contract
(See Appendix C.)
5.6. Substitution

Qualified substitutes may be employed when deemed necessary by the College President or
designee, Qualified residential faculty members may be employed as subslitutes. (Substitute
Pay Schedule—Appendix C.)

5.7. Hiring Practices—Employment Requirements

5.7.1.

5.7.2,

Prior to assuming their duties, all Residentia! Faculty members will meet all
certification requirements of the Arizona Communily College Board and the
Maricopa County Community College District, including filing a loyalty oath as
required by the Arizona Revised Statutes,

The Maricopa County Community College District, whether for purposes of initial
employment or for vertical or horlzontal advancement on the salary schedule,
recognizes only those academic credils and/or degrees earned at accredited
institutions eligible for inclusion In the Education Directory, Colleges and
Universitles, U.S. Department of Education. Accrediling reference will be kept
current and on file in the Employee Relations Department.

5.8. Part-Time Residential Faculty Members

5.8.1. In determining pay for pan-time members, with no additional assigned
responsibilities, eighteen (18.0) semaster load hours will be used in determining
prorated salary.

5.8.2, For an appointive member carrying tess than a full load and prorated
accouniability, fifteen (15.0) semester load will be used in determining prorated
salary and sick leave.

5.8.3, Faculty members who work al least fifty percent (50%), but less than seventy-
five percent {75%) of a full-time load will receive fifty percent (50%) of
Flexible Benefit credits that they would receive if they were full time. Facully
members who work at seventy-five percent {(75%) or more of a full-lime icad
shall be treated as full-time facully for benefit purposes.

5.8.4. An appointive member serving in a parl-time capacity wilf receive full benefils
provided that the parl-time status occurs as a result of lliness, disability,
and/or administrative approval.

5.9, Sabbatical Leaves

Sabbatical leaves may be granted to qualified members of the faculty. The administration and
conditions of sabbatical leave shall be governed by the policy as slated in Appendix A.

5.10. Unpaid Leaves

5.10.1.

5§.10.2,

Effective July 1, 1997

The Governing Board may approve extended leave for not more than three (3)
years for a member upon recommendation of the Chancellor or hisfher designes.
A membaer on such extended leave shall return to a position for which he/she s
qualified, which best suits the needs of the students, and takes Info consideration
the desires of the faculty member. If the leave is for two (2) semesters or less,
the faculty member shall return to the position he/she lefl, The faculty member
shall retain ell employment benefils except advancement on the salary schedule,
fringe benefils, and sabbatical leave eligibility, unless fringe benefils are paid
during the entire leave by the facully member.

Unless Initially granted for more than one (1) year, a letter requesting exlension
of leave musl be received prior to March 15.
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5.11. Professional Unpaid Leaves

Professional unpaid leaves are those leaves that are recommended by the Professional
Growth Committes, approved by the Chancellor or designes, and relate to the faculty
member's assigned duties. Therefore, the member is entitled to continuing service credil
(advancement on salary schedule and continuous credit for sabbaticat leave). The
administration and conditions of professional unpaid leave shall be governed by the policy as
stated in Appendix A,

5.12, Personal Unpaid Leaves

Personal unpaid leaves are those leaves requested by the faculty member that are granted
for any other reason and for which the member receives no conlinuing service credil.

6. GRIEVANCE AND RESOLUTION OF CONTROVERSY
6.1. Grievance Procedure

6.1.1. Informal fevel. Within fifteen (15) working days of the occurrence of the act or
omigsion giving rise to the grievance or within fifteen (15) working days of the
date when the grievant should reasonably have known of the act or omission, the
grievant shall present the grievance orally to nis/her immediate supervisor. The
purpose of bringing the matter to the attention of the immediate supervisor is to
resolve the matter at the fowest level,

6.1.2. Formal level

6.1.2.1. vel 1—Appropri . If the grievant is not satisfied with the
disposition of the alleged grievance al the informal leve! or if no
decision has been rendered within five (5) working days afler the
informa! meeting, the faculty member may file the original
grievance, in writing, within seven (7) working days with the Dean
who is the immediate supervisor of the person to whom the
grievance was taken al the informal level. (If the grievant's
immediate supervisor at the informal level reports directly to the
College President, this step in the grievance process can be
omitted.) Within ten (10) working days after receipt of the writien
grievance, the appropriate Dean and the faculty member will meet
in an atlempt to resolve the grievance.

6.1.2.2. Levet 2--College President. If the grievant Is not satisfied with the
disposition of the grievance at Level 1, or if no writlen decision has
been rendered within ten (10) working days, the grievant may,
within fifteen (15) working days of the meseting with the
appropriate Dean, forward the written grievance and the response
received at Level 1 to the College President. Within five {5)
working days, the College_ President, or designee, will arrange a
meeting at a mutually agreeable time and place, such meeting to
occur within five (5) working days afier the grievant is notified.
The Coliege President will issue a written response to the grievant
and to the faculty campus association president within five (5)
working days after the meeting.

Effective July 1, 1997 - 25 .
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6.1.3.

Effective July 1, 1887

6.1.2.3.

6.1.2.4.

6.1.2.5.

Leval 3-—Vice Chancellor. If the grievan! is not satisfied with the
disposition of the grievance at Level 2, or if no writlen decision has
been rendered within ten {10} working days, the grievant may,
within fifteen (16) working days of the meeting with the
appropriate College President, forward the writien grievance and
the response received at Level 2 to the Vice Chancellor Quality and
Employee Development. The Vice Chancellor Quality and Employee
Development, or designese, will arrange &2 meeling at a mutually
agreeable time and place, such meeting 1o occur within five (5)
working days afler the grievant has been nolified. The Vice
Chancellor Quality and Employee Development will issue a writlen
response fo the grievant and fo the campus senale association
presiden! within five (5) working days afier the meating.

Level 4—Chancellor. If the grievan! is not salisfied with the
disposition of the grievance at Level 3, the grievant may, within
five (5) working days after receipt of the written decision,
forward the written grievance and response to the Chancellor. The
Chancellor or his/her designee will, within fifteen (15) working
days afler receipt of the wiitten grievance, render a written
decision,

Level 5~—~Governing Board. If the grievant is not satisfied with the
Chancellor's decision at Level 4, the grievant may, within five {5)
working days, reques! thatl the grievance be reviewed by the
Governing Board. The Governing Board may, at its option within
thirly (30) days after receip! of the written grievance, review the
evidence and issue a writlen decision. Should no written decision
be rendered within thirly (30) days, the decision a! Level 4 is final,

Miscellaneous

6.1.3.1.

6.1.3.2.

6.1.3.3.

6.1.3.4.

6.1.3.5.

6.1.3.6.

Written Decisions. Decisions rendered at Level 1 that are
unsalisfactory to the aggrisved person and all decisions rendered at
Levels 2, 3, 4, and 5 of the grievance procedure shall be in

writing, setting forth the decision and the reasons therefor, and
shall be transmitted promplly to all interested parties.

Separate Grisvance File. Al documents, communications, and
records dealing with the processing of a grievance shall be filed in a
separale grievance file and shall not be kep! in the personnel fiie of
any participant. A member shall have access to all documents
pertaining to his/her grievance and may acquire copies of same,

Meelings and Hearings. All meetings and hearings under this

procedure shall be conducted In private and shall include only such
parties in interest and thelr designated or selected representatives.

f the aggrieved party Is the Facully Assoclation, the grievance will
be initialed at the appropriate level, but in no case lower than
Leve] 2,

Every effort shali be made 10 resolve year-end grievances prior to
the end of the academic year.

The aggrieved may not present any issues at Leve! 2, 3, 4, or 5 nol
presenied at Level 1.
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6.1.3.7. Time limits provided In this grievance procedure may be extended
by mutual agreement, in writing, between the aggrieved and the
administration.

6.1.3.8. The term “working day” is any day on which the District Support
Services Center offices are open for business.

6.1.3.9. The grievance procedures established here may not be the sole and
exclusive remedy avaliable to a grievant for resoiving dispules
arising under this document. It is understood that the subject
matter forming the basis of the grievance may also be instituted in
an administrative action before a governmental board or agency.
The provisions of Section 3.7. stitl apply.

6.2, Resolution of Controversy

Complainants seeking remedy for issues arising outside this policy manual (intsrpretation,
application, or violation of Board policies that have a direct impact on the terms and
conditions of faculty employment, or decisions of unfair or Inequitable treatment in such
areas as instructional councils) can be appealed for resolution by the following procedures:

6.2.1. A written slatement of the situation or decision in question shali be appealed to
the appropriate level as follows:

6.2.1.1. Department/Division Chairs.
6.2.1.
6.2.1.

2 Coliege Deans.

3 College Presidents.
6.2.1.4. Vice Chanceliors.

5

6.2.1. Chancellor,

6.2.1.6. Governing Board.

6.2.2. Coliege-ieve! appeal wiil Involve the College Facully Association President and
shall start at the level next higher than the person involved in the decision in
question.

6.2.3. If the decision under appeal was made at the highest College level, the process
will move to the District level.

6.2.4. District-level appeal will invoive the District Facully Association President and
Exscutive Commitiee.

6.2.5. If the decision rendered by the Chancetlor at Leve! 5 is not satisfactory to the
faculty member, he/she may, within five (5) working days, request that the
appeal.be reviewed by the Goveming Board. The Governing Board may, at lis
option, within thirty (30) days after recelpt of the written appeal, review the
evidence and issue a written decision, which shall be final. Should no written
decision be rendered by the Governing Board within thirty (30) days, the decision
at Level 5 is final.

6.3. Conflict Between Student and Faculty Member

When there Is & complaint by a student against a member, the proper College authority will
work in confidence with the parties to resolve the conflict. A member will not be required to
respond to any complaint that is not In writing over complainant's signature of te complaints
that do not have specific documentation of incidents, lL.e., dates, fimes, etc. This complaint
must be made avaiiable 1o the member involved.

Effective July 1, 1987 . 27 .
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6.3.1.

6.3.2.

6.3.3.

6.3.4,

6.3.5.

6.3.6.

7. EFFECT OF POLICY

A student who feels that he/she has been treated unfairly or unjustly by a
faculty member {full-time or part-time} with regard to an academic process such
as grading, testing, or assignments, should discuss the Issue first with the
facuity member involved. This conference should be requested by the student
within fifleen (15} working days from the time the studeni knew or reasonably
should have known about the unfair or unjust treatment,

If, within ten (10) working days of the request for the conference with the
faculty member, the problem is nol resolved or the faculty member has been
unable to meet with the student, the studant may continue the process by filing &
written complaint with the Depariment/Division Chairperson and appropriate
administrative office at the College/Center, This written compiaint must be filed
within ten (10} working days following the previous deadline. The written
compiaint will be glven to the faculty member five (5) days before any official
mestings are convened.

Upon receipt of a written complaint, the Depariment/Division Chair or
appropriate college administrative officer will work with the paries in an
atlempt to resolve the conflict. The faculty member may ask that the College
Facully Senate President be in attendance. Every attempt will be made to
maintain confidentiality during this process,

A faculty member will not be required to respond to a complaint that is not in
writing and that, when appropriate, did not have the specific documentation
including dates, times, materials, etc. The written complaint will be made
available to the facully member.

If the grievance is not resolved at this level within ten (10} working days, the
student should forward, 1o the Dean of Instruction or appropriate College/Center
administrative office, a copy of the original written complaint wih an
explanation regarding action taken at each prior level. The Dean Instruction or
appropriate College/Center administrative officer will meet with the student,
faculty member, the Collage Facully Senate Presiden! If requesied by the faculty
member, and Depariment/Division Chalr, and attempt to resolve the issues. This
tevel will be the final slep in any grievance process regarding grades.

If the grievance, other than those concerning grades, is no! resclved by the Dean
Instruction or the appropriate Coltege/Center administrative officer, it may be
forwarded in writing by the student to the College President for final resolution.
The College President or designee will expedite a timely examination of the issues
and will issue a final written determination in the grievance process.

7.1. Separabiiity

In the event that any provision of this policy is contrary to any Residential Facully policies
adopted by the District prior to the effective date of this policy acceptance, the provisions of
this policy shall apply. In the event that any provisions of these policies shali be declared
invalid by any court of competent jurisdiction, such decisions shall not invalidate the entire
policy, it being the express intention of the parties that all other provisions not declared
invalid shall remain In tull force and effect.

Effective July t, 198987
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7.2. Statement of Good Falth

Both parties agree that, during the course of developing this policy, each parly had the
opportunity to make proposals, assess proposals, and analyze posltions, The parties further
agree that all obligations and benefils herein are the result of voluntary agreement. This
document contains the full and complete agreement reached on issues considered, No
amendment or supplement to this policy shall be deemed effective uniess agreed upon
according to the provistons of Section 2., reduced to writing, ratified by the Residential
Facully, and approved by the Governing Board.

7.3. Compliance Between Individual Contract and Policy

Any indlvidual contract between the Board and an individual faculty member (except in the
case of certain specially funded positions) shall be subject to and consistent with the terms
and conditions of this policy.

7.4. Renewal and Process for Successor Agreement

This agreement shall remain In full force and etect until July 1, 1998, and thereafter from
year 10 year unless elther parly gives wrilten nolice of an intention to reopen negoliations no
later than Oclober 1, with recognition that the District Governing Board must annually
approve the RFP. The panties shall enter into discussion no [ater than October 15. 1t is
understood that formal proposals (other than ground rules) will be exchanged no later than
December 1. In the evenlt agreement between the parties is not reached during the
negotiations prior to May 1, the Governing Board may, at its option, extend the current
agreement for a specitic period of time up to one ysear,

7.5. Date of Implementation for Policy Change(s)

Any change in policy from the prior year will become effective July 1 {unless otherwise
indicated in this policy manual), and shall continue in effect or terminate, as provided in
section 7.4. above.

Etfective July 1, 1997 .29 .
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7.6, Attestation

This agreement shall become eflective upon ratification by the parties except as specifically
provided otherwlise in this agreemant, This agreement shall constitule the full and complete
commitment between both parties. in wilness whereof, the parties execule the agreement on
June 24, 1997. (This attestation will be signed by the President of the Governing Board,
Chancellor, President of Facully Association, and members of both meet and confer teams.)

L3

Nancy Stein ¢ _ > '
President

Governing Board

Paul Eisner

Chancelior Wfé

MCCCD

Judy Boschult 2«‘4‘-%/_501—0&4,&9’

President
MCCCD Faculty Associalion

Phil Randolph
Member % 7 iz

Board Team

Marie Pepicello M ﬂ 1,(;60/&
Member AL t\E /)

Board Team %

Anna Solley

Member Coae «40/(/1‘}/
Board Team

Jsan Abel %&‘z /M

Member
Board Team

Linda Back ' g_».
Member Y
Board Team

Jim Daugherty Q

Member

Facully Team

Cynthla Viera 4 W -
Member / -

Faculty Team /M

Saundra Minckley % )
Member Coordtn .

Facully Team

Pat Case
Member M_/

Facully Team
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APPENDIX A
PROFESSIONAL GROWTH PROCEDURES AND GUIDELINES

INTRODUCTION

A.1.1.

A.1.2.

A.1.3,

A.1.4,

The Maricopa County Community College District has, through adoption of this document,
recognized a procedure which permits instructors to advance on the salary schedule through
longevity as well as various types of aclivilies directly related to increase professional
competency. The liberality of this policy and the absolute requirements of the uimost care
and expenditure of public money demand complete adherence to the concepls of the policy and
valid justification of all requests for salary advancemenl.

The policy Is essentially a method of recognizing, in a substantia! way, the efforts of
members as they engage in professional activities related to their service to the District.
The policy is not primarily designed as a means of rewarding the member financially, nor is it
intended that compensation be provided for aclivities considered 1o be a part of a member's
professional obligation.

Because of the great variety of activitles that are recognized and the even greater range of
individual requests, it is frequently necessary to apply interpretive judgment to determine
whether the request comes within the purview of the policy. Part of the responsibility of the
Professional Growth Commiittee is to make such determinations and use the vehicle of a
subcommities.

As a means of providing uniformity in the making of judgment, a statement of guidelines has
also been prepared. |t Is hoped that these guidelines will be helpiul In the interpretation of the
policy, and that all concerned will familiarize themselves with them prior to the submission
of future requests.

PROFESSIONAL GROWTH ADVANCEMENT— GENERAL INFORMATION

A.2.1,

A.2.2,

A.2.3.

A.2.4.

A.2.5.

For a faculty member to be crediled with horizontal increments, transcripis, grade siips,
official notices showing satisfactory completion must be on file in the District Human
Resources Division by September 15 of the contract year.

Requests for approval of credil for summer courses should be submitied before April 15 of
each year.

No request for academic credit will be approved for any aclivity accomplished earlier than
two (2) years prior to the submission of the request.

Prior approval as distinguished from approva! means the faculty member must request
approval from the Professional Growth Committee before commencing the aclivity. PRIOR
APPROVAL 1S RECOMMENDED BEFORE COMMENCING SUCH ACTIVITIES AS TRAVEL, CLINICS,
CONFERENCES, AND WORKSHOPS TO ENSURE APPROVAL FOR CREDIT. However, facuity may
request approval within thirty (30) days after the activity, following the required

procedures, but cannot be assured that credit will be approved.

The Professional Growth Committee will at all times atltempt to make determinations in an
open and unblased manner that is free from conflict of interest. Accordingly,
Department/Division Chairs who are members of the Professional Growth Committes will
abstain from decisions that affect the professional growth applications of faculty members in
their respective depariments/divisions; likewise, faculty members who are on the
professional growth commiitee will abstaln from decisions that atfect the professional
growth applications of their respective chairpersons, Other potential conflicts of Iinteres!
will be trealed in a similar manner.

Effective July 1, 19897 .81 .
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A.3. POLICY AND GUIDELINES FOR HORIZONTAL ADVANCEMENT ON THE SALARY SCHEDULE

A.3.1. Approval of individual College Courses

A.3.1.1.

A.3.1.2,

A.3.1.3.

A.3.1.4,

Graduate courses within subject field policy. Graduate-leve! courses for
which credit is granted, and not previously taken within the subject field, are
almost always approved.

Undergraduate courses within subject field

A.3.1.2.1. Policy. Undergraduate courses within the subject field will be
acceptable if approved,

A.3.1.2.2. QGuidslines

A.3.1.2.2.1. Undergraduate courses within the subject field
must be justified in terms of the member's
speclfic educational responsibllity. it is assumed
that the acceptance of individuals &s members of
the faculty is proof that they have properly
accomplished the required background 1o be hired
in the first place.

A.3.1.2.2.2, Thersfore, it will be only in very unusual
circumsiances that this kind of undergraduate
credi! wili be approved. The Dean of Instruction
will have to attest, in writing, to the fact that
the Individual's responsibilties will be in an area
in which sufficient competency Iis lacking.

Graduate courses not within subject field. Graduate courses not within
the subject field are acceptable if the course has a direct appiicalion to the
professional responsibility of the member. Courses required for the correction
of certification deficiencies will not be accepled for advancement on the salary
schedule, e.9., “The Communily College" course.

Undergraduate courses not within subject field

A.3.1.4.1. Policy. Undergraduate courses not within the subject field may be
acceptable If approval is given.

A.3.1.4.2, Special consideration will be given 1o cerlain courses because of
their academic relevance or timeliness. A full statement of
justification must accompany the request. Except for
extraordinary circumstances, all other undergraduate courses will
be disapproved.

A.3.2. Approval of College Courses While Pursuing a Degree

A.3.2.1.

Effective July 1, 1997

Graduate degree

A.3.2.1.1. Policy. When the faculty member has a graduate course of study
program signed and approved by the accredited Institution granting
the degree, a single blanket request for approval of all courses is
submitted. This will obviate the need for requesting approval of
each course as It Is taken,
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A.3.2.2.

A.3.2.1.2. Guidelines. It is nol true that ali graduate degrees sdvance the
cause of the professional competency of the member. Specific
justification must be supplied to prove that the completion of the
degree will produce specific benefit and credit to the field of
responsibility. Exceptions will be made for degrees leading to a
probable future assignment.

Undergraduate degree-—poticy. Faculty members who are pursuing the
Associate in Arts degree mus! place a cerlificate degree petition on file with the
District Human Resources Division after consuitation with their Dean of
instruction, Those pursuing the Bachelor's degree must file a “program of
study,” as oullined by the degree-granting institution and approved by the Dean
of Instruction. A single request for approval of study may be submitied. This
will obviate the need for requesting approval of each course as H is taken.

A.3.3. Approval of nonacademic activity. The maximum nonacademic activity credit aliowed
to advance on the salary schedule will be limited to twenty {20) credit hours of the total
seventy-five (75) hours possible. A clear and complete description of the nonacademic
activity must be submitted with the request for credit approval. The Professional Growth
Committee may request documentation and/or verification of the activity.

A.3.3.1.

A.3.3.2,

A.3.3.3.

Effective July 1,1987

Travel

A.3.3.1.1. Policy. One (1) credit will be granted for each conseculive ten (10}
days of travel. The maximum credit allowable in the area is six (6)
credit hours,

A.3.3.1.2. Guidelines

A.3.3.1.2.1. A complete itinerary must be submitled along
with the credil request form prior o the aclual
travel. Justification for the travel will be
required.

A.3.3.1.2,2, An acceplable wrillen report must be submitled
to the Human Resources Division upon retum.c

Work experience. The work experience must be directly related to the
member's field of responsibility, and one (1) credit will be granled for each
thirty-five (35) clock hours of work experience. The maximum credit allowable
in this area Is nine (9} credit hours.

Clinles, conferences, and workshops

A.3.3.3.1. Policy. One (1) credit hour wi be granted for each eighteen (18)
hours in clinics, conferences, or workshops., The maximum credil
gllowable in this area is twelve (12) credit hours. (Note guidelines

beiow,)
A.3.3.3.2. Guidelines
A.3.3.3.2.1. A slatement of justification must be submitted
prior to attending the clinic, conference, or
workshop.

A.3.3.3.2.2. A copy of the official agenda or program must be
submilted with the request.
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A.3.3.3.2.3. The faculty member, upon accumuiation of
eighleen (18} approved clinic, conference,
workshop hours, must submit evidence of
completion to the Human Resources Division for
credit on the salary schedule,

A.3.3.4. Other professional activity

One (1) credit will be granted for each thirty-five (35) clock hours of service
performed. The activity must be in addition to the professional responsibllities of
the instructor, and these activities must occur outside the regular hours of
accountability.

SABBATICAL LEAVES

A.4.1,

A.4.2,

A.4.3,

Purpose of leave

Sabbatical leaves are granted to gualified members of the facully for inteliectual stimulation
normally to be attained by study, research, travel, suitable work experience, or other
creative sclivity. The purpose of the sabbatical ieave is to upgrade the educational program
ot the college by improving facully competency.

Administration of Sabbatical Leave Policy

The Sabbatical Leave Subcommitiee of the Professional Growth Commitiee shall administer
the sabbatical leave policy. The Subcommitiee shall consist of the Professional Growth
Committee Chalirperson, one (1) facully representative from each of the other Colleges, and
two (2) Deans of instruction. The dulies of the Subcommitiee shall be (&) 1o prepare
applicalion forms; (b) to screen application forms; (¢) to make recommendations for
sabbatical leaves to the Professional Growth Commities,

Application and Recommendation Procedures

A.4,3.1, The Office of the Vice Chancellor Quality and Employee Development shall publish,
by May 1, an Informational listing of persons eligible for sabbatical lsave for the
following year.

A.4.3.2. Applications shall be returned to the Dean of Instruction for forwarding to the
Sabbatical Leave Subcommittee no laler than Oclober 15. The Sabbatical Leave
Subcommitlee may reques! additional written or oral explanations of proposals.

A.4.3.3. The Subcommitiee shall submit its recommendations 1o the Prolessional Growth
Committee. The Professional Growth Commitiee shall present its list of
recommendations to the Vice Chancellor Educational and Student Development
before December 1. The District Faculty Association President will receive a
copy of this Hst,

A.4.3.4. Sabbatical feave recommendations shall be presented to the Governing Board by
January 15. [f the Chancellor changes the recommendation of the Professional
Growth Commitiee, the committee will be advised prior {o presentation to the
Governing Board. Both the Chancellor's recommendations and the Professional
Growth Committee’s recommendations will be presented.

A.4.3.58. Applicants will be notified by the Vice Chancellor Educational and Student
Development following Governing Board action. The District Faculty Association
President will aiso be notified should there be deviations from the list prepared
by the Professional Growlh Committee.

A.4.8.6, Recommendations made in the Spring are for the Fall semester of that calendar
year and the Spring semesier and Summer of the next calendar year.

Effective July 1,1887 - 34 -
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A.4.4, Criteria for Sabbatical Selection

Criteria for sabbatical selection will include, but wili not be limited to, the following: (The
order of listing does not indicate a priorily.)

4.4.1.
.4.4.2.
.4.4.3.
4.4.4,
4.4.5,
.4.4.8,
.4.4.7,
A.4.4.8,

> » > » > > >

A.4.5. Conflicts

Service to the District.

Complstion of advanced degrees.

Completing resident requirement for an advanced degree.
Ressarch and publication.

Curriculum end materlals development.

Planned and approved travel related to the subject field.
Practical training of job experience In a subject-related field.

Updating of knowledge in subject field,

If two (2) sabbaticals of comparable merit are received, the faculty member applying for
hisfher first sabbatical will be given preference.

A.4.6, Compensation and Financial Arrangements

A.4.8.1,

A.4.6.2.

A.4.8.3.

A.4.6.4.

A.4.6.5.

A.4.7. Policy
A.4.7.1,

Effective July 1, 1997

A faculty member on sabbatical leave will receive full pay for one-halt (1/2) of
the conlract year and three-fourths (3/4) pay for the second one-haif (1/2) of
the contract year. A “short-lerm” sabbatical (defined as ten [10] weeks in
length and taken outside of the contract assignment) may be granted. Pay for
short-term sabbaticals will be ten {10) load hours at the overioad rate.

If the sabbatical activily includes remuneration from other than the MCCCD, the
sabbatical proposal mus! clearly state all financial arrangements. The
Professional Growth Committee may recommend (a) a sabbatical with reguiar
pay; (b)an adjustment in sabbatical leave salary; (c) a |leave without pay; or
{(d) denial of the proposal. :

Faculty members on sabbatical feave will be paid al the same interval as other
employees unless some other arrangement is made that is mulually satisfaclory
to the recipient and the administration, and all other faculty benefits shall accrue.

The faculty member's status shall nol change while on leave, and the time spent
on sabbatical leave wiill not interrupt progress on the salary schedule. The faculty
member recelving the sabbatical will return to the position that he/she lefl
unless, by wrltten mutual agreement, other arrangements were made prior to the
sabbatical having been granted.

A faculty member on sabbatical will retain his/her status as a member of the
teacher retirement fund according to the regulation of the State Relirement
System.

Facully members shall be eligible for consideration for sabbatical leave afler
serving twelve (12) conseculive semesters as Residential Facully members in
the Maricopa County Community College District, The twelve {12) conssecutive
semaesters will not be considered as having been “broken” If the faculty member
accepts a “temporary assignment” in another policy group for a period of not
more than two (2) years,




I Recidential Feculty TN

A.4.7.2.

A.4.7.3.

A.4.7.4.

A.4.7.5,

A.4.7.6,

A.4.7.7.

A.4.7.8.

A.4.7.9,

A faculty member Is eligible for an additional sabbatical leave afler completing
twelve (12) conseculive semesters following the prior sabbatical.

Every eligible faculty member following specified Professional Growth
procedures shall be given equal consideration in granting sabbalical ieaves except
as outlined in section A4,

In any year, three percent (3%) of the Residential Faculty of each College/Center
may be granted sabbatical leave for one (1) academic year, and such other
second-semester leaves may be recommended by the administration to the
Professional Growlh Commitiee that would not hinder the educationai program.
At any College/Center where three percent (3%) of the Residential Faculty is
less than one (1), that college will qualify for at least & one-semester sabbatical,

Members on sabbatical leave may not receive any remuneration from MCCCD
other than that provided by the sabbatical leave policy.

Members on sabbatical leave may not participate in voluntary services to the
District or to College/District Facully Governance unless permission is granted
by the Professional Growth Commitiee and the Vice Chancellor Educational and
Student Development,

A short-term sabbatical may be granted only if the goal cannol be accomplished
during elther a Fall or a Spring semester, A shori-term sabbatical may not be
taken in conjunction with a regular semester sabbatical.

Any change in the sabbaltical proposal must be formally approved by the
Governing Board upon the recommendation of the Professional Growth Commitiee
and the Chancellor or his/her designee.

Facuity members unable to complete their sabbatical programs because of an
emergency, accident or illness, shall be allowed to modify the programs and shall
continue to recelve coniract benefits, provided they have {urnished salisfactory
notification and evidence to the Professional Growth Committee and the Vice
Chancellor Educational and Student Development. The Vice Chancelior Quality and
Employee Development and the District Facully Association President will also be
notified. Contract benefits wilt be governed by the benelit and disability
provisions of the RFP.

A.4.7.10. In case of alleged fallure to follow the sabbatica! proposal, the Chancelior will

appoint & fact-finding committee to study the case, The commiltee will include
the College President/Provost, the College/Center Facully Association
President, and the Chairperson of the Professional Growth Committee. The
commitiee will inform, without recommendation, its findings tc the Chancellor,
who will determine appropriate action. If a College/Cenler does not have a
Faculty Associalion President, the College President/Provost will convene the
faculty to elect the facully representative.

A.4.8, Performance Reports

To Insure that the membaers on sabbatical have begun their leaves according to plan, each
shall submit 8 stalement Indicating this 1o the Vice Chancellor Academic and Student
Development, the College President/Provost, and the Professional Growth Committee no
Jater than thirty (30) days afler the beginning of each semester and summer, Sabbatical
sataries will be suspended If this requirement Is not fulfilied.

Effective July 1, 1887
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A.4.9. Returnfrom Sahbbatical

A.4.9.1.

A.4.9.2.

Each faculty member returning from leave shall file, within sixty (60) days, a
written report with the Professional Growth Commiltee, the Vice Chancellor
Academic and Student Development, and the College President/Provost. it is
suggested that the report be planned In consultation with the administration
before the leave is taken. An official transcript will serve in lieu of a written
report for full-time study programs.

The recipient will be required to sign a promissory note for the sabbalical salary,
which shall be forgiven at the rale of one (1) semester for each two 2)
semesters of contract fullilled. A shori-term sabbatical will be considered a one
(1) semester sabbatical for this obligation. 1f the recipient Is unable to fulill the
term of the promissory note due to death or disability, the note shall be void.

A.4.10, Publication During Sabbatical

A.4.10.1. When a member satisfies all of the conditions of hisfher sabbatical agreement

and, apart from the agreement, produces copyrightable material during the lerm
of the sabbatical, he/she shall maintain sole ownership of the material.

A.4.10.2. When a member produces copyrightable or patentable matesial as a condition of

his/her sabbatical, the copyright or patent remains with the member, but the
District retains the unlimited right for students and staff to use the material
without payment of royalties. This right will apply to any subsequent revisions
of the material.

A.5. PROFESSIONAL UNPAID LEAVES

A.5.1. Purpose of Leave

Professional Unpaid Leaves not to exceed two (2) consecutive semesters may be granted to
appointive members of the facully for intellectual stimuiation normally to be atlained by
study, research, travel, suitable work experience, of other creative activity. The purpose
of the Professional Unpaid Leave is to upgrade the educational program of the College by
improving facuity compsetency.

A.5.2. Administration of Professional Unpaid Leave Policy

The Professional Growth Commitiee shall administer the Professional Unpaid Leave Policy.

A.5.3. Application Procedures

A.5.3.1.

The application shall be returned to the Dean of Instruction for forwarding to the
Professional Growth Commitiee no later than December 1 and shall inciude:

A.5.3.1.1. A statement of objectives of the proposed leave.
A.5.3.1.2. A statement relating the proposed leave to assigned duties.
A.5.3.1.3. A letter from the Depariment/Division Chairperson.
A.5.3.1.4. A letier from the College President or designee.

A.5.3.1.5. (If work related) a letier staling dulies and responsibliities,

A.5.3.2. The Professional Growth Committee may request addilional written or oral

Effective July 1, 1897

explanations of proposals.
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A.5.4, Recommendation Procedures

A.5.4.1, The Professional Growth Committee shail present its list of recommendations to

the Chancellor and the Vice Chancellor Educational and Student Development
before December 15. The District Faculty Association President will also receive
a copy of this list.

A.5.4.2. The Prolessional Unpaid Leave recommendations of the Professional Growlih

Commitiee shall be presented by the Chancellor and the Vice Chancellor
Educational and Student Development with his/her recommendations to the
Governing Board by February 15,

A.5.4.3. Applicants will be notified by the Vice Chancellor Educational and Student

Development following Governing Board action, The District Faculty Association
President will also be notified.

A.5.5. Crlteria for Professionai Unpaid Leave

Criteria for Professional Unpaid Leave selection will include, but will not be limited to, the
following:

A,

> » » » p» P> b

5.
5.2,

.5.

5.1.

5
5.5.3.
5.5.4.
.5,
5
5

5.5.

.5.6.
¢5|7|

5.8.

A.5.6. Policy
A.5.6.1,

A.5.6.2,

(The order of listing does not indicate a priority.)

Service to the District.

Completion of advanced degrees.

Completing resident requirement for an advanced degree.
Research and publication.

Curriculum and materials development.

Planned and approved travel related to the subject fieid,
Practical training or job experience In a subject-related field.

Updating of knowledge in subject field.

Any change in a Professional Unpaid Leave Proposal must be formally approved
by the Governing Board or its delegale.

in the case of an alleged fallure to follow the Professionatl Unpaid Leave Proposal,
the Chancellor may appoint a fact-finding committee to study the case. The
committee will include the College President, the College Faculty Association
President, and the Chairperson of the Professional Growth Committee. The
commitiee will submit a finding of fact to the Chancellor, who will determine an
appropriate action. If the College/Center does not have a Faculty Association
President, the College President/Provost will convene the facully to elect the
faculty representative.

A.5.7. Performance Reports

A.5.7.1. To insure that the membars on Professional Unpaid Leave have begun thelr leaves

A.5.7.2.

Effective July 1, 1897

according to plan, each shall submit a statement indicating this to the Vice
Chancellor Academic and Sludenl Development and the Professional Growth
Commitlee no later than thirty (30) days afler the beginning of each semester.

Within sixty (60) days after returning, a final report staling benefits and
professional growth acquired shall be sent to the Professional Growth Committee,
the Vice Chancellor Academic and Student Development, and the College
President/Provost.
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A.5.7.3. Failure to meet requirements as stated in paragraphs A.5.6.1., A5.7.1., and
A.5.7.2. shall cause the Professional Unpaid Leave to revert to the classification
of Personal Unpald Leave.

A.5.7.4. A faculty member unable to complete his/her Professional Unpaid Leave Program
bacause of accident or liness, shall be allowed to modify the program and shall
continue 1o recelve contract benefits, provided he/she has furished satistactory
notification and evidence of the situation 1o the Professional Growth Committee.
The faculty member contract benefits will be governed by the banelfit and
disability provisions of the Residential Faculty policy manual.

PROFESSIONAL GROWTH PROJECTS
Residential Faculty members are eligible to apply for professional growth funds to:

A.6.1. Parlicipate in programs, projects, or experiences that will increase knowledge, skills, or
attitudes enhancing one's role at the college and/or in faculty deveiopment.

A.6.2. Develop projects or programs for one or more faculty members to improve knowledge,
skills, or altitudes In a paricular erea.

PROFESSIONAL GROWTH TRAVEL AND EXPENSES

The Chancellor, with Governing Board approval, wlll ailocate to the Professional Growth Commitlee a
sum for trave! and expenses 10 attend professional aclivities. The expenditures of such funds shall be
administered by the College Trave! Committee in compliance with Professional Growth policies.

DENIAL OF PROFESSIONAL GROWTH

Denial of sabbatical leave, professional unpaid leave, or professional growlh travel by the Professional
Growth Committee is not grievable under the Residential Faculty policy manua! as outlined in section
6.1., Grievance Procedure. Members shall have the right to appsal decisions of the Professional
Growth Commitiee on aforementioned activities to the Professional Growth Review Committee.

BUDGET

1997-98
TEAVE e euvrsmsessessemissersessssssmrersttssssssaiiesineesnstbabisssesmneceresssiransss $230,000
PrOJROS...uetviirisrsiiec st sttt b e b 135,000
G RDDALICEIS vs v verertrerrererssreserrnnesssrsernaarrrbasieiesrtastossssssaeressnisaans 685,000

CLERICAL SUPPORT

Clerical support will be provided for the Professional Growth Committee through the Office of the Vice
Chancellor Academic and Student Development. The Vice Chancellor will be expectad to provide no
more than one-half {1/2) of a nine (8) month clerical position to support the Faculty Professional
Growth Committee. Efforts:will be made with regard to space requirements for the commitiee, s
files, and other materialsfequipment.

Effective July 1,1997 -39 -
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APPENDIX B
BENEFITS

B.1. TRAVEL EXPENSES
A Residential Faculty member traveling on prior-approved College business shail be reimbursed for
expenses, as stated in current travel procedures.
B.2. EMPLCYEE BENEFIT PROGRAM
B.2.1. Benefit Credits
B.2.1.1. The District wilt contribute benefit credits toward the employee’s Flexible
Benefits Program according to the medical coverage chosen by the employee (ses
table below). For an employee with a service date prior to July 1, 1994, the
cashout amount will be limited o eighly-five percent (85%} of the full-time
employee's unused benefit credits and sixly-tive percent (65%) of the hall-time
employee’s unused benefit credits, For an employee with a service date July 1,
1994, or later, the cashout amount will be limited to 50% of the employes's
unused benefit credits.
Medical Benefit
coverage chosen credits
Waiver or employee only..........o.oveeirvirinnes 3,800
Employee and child/children.........cceeveeenne 4,874
Empioyee and SpOUSE....ccccvvevvirerenrerserecrennes 5,079
) E_mployee and family..ccocvienrinii, 5,639
B.2.1.2. Should an smployee become disabled and upon the exhaustion of sick leave,
Flexible Benefits Credits provided by the District and selected by the employee
will be paid by the District according to the following schedule:
Zero (0) to five (5} years, Inclusive ......covcviiiinins Six (6} months
Five (5) to ten (10} years.......cceeivinnnnnennn Twelve (12) months
More than ten (10) years........mmiinin Eighteen (18} months
B.2.1.3. The Flexible Benefits coverage provided by the District for faculty members in
the course of their employment will also be provided in the same manner for
those faculty members while on sabbatical or other paid leaves of absence.
B.2,1.4. Those faculty members on leave without pay will have the right to conlinue their
coverage under the Fiexible Benefits Program by payment of the premiums
o prevailing at the time of such ieave,
B.2.2, Insurance
B8.2.2.1. Hospilalization/major medical. The faculty member may purchase
hosplialization/major medical insurance according to the Flexible Benelils
Program.
B.2.2.2. Income disability coverage. According o the core program of the Flexible
Benefits Program, the District will provide the member with long-term disability
insurance equal to 66-2/3% of the facully member's base contract salary. The
wailing period shall be ninety (90) calendar days or exhaustion of all sick leavs,
whichever comes last.
B.2.2.3. Term life insurance. According to the core program of the Flexible Benetits

Effective July 1,1997

Program, the District will provide basic life insurance coverage of fifteen
thousand dolars {$15,000). The faculty member may purchase addilional life
insurance according to the Flexible Bensfits Program.

- 40
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B.3. DISTRICTWIDE EMPLOYEE BENEFITS ADVISORY COMMITTEE

The District Faculty Association will have two {2) representatives on the Districtwide Employee
Benefits Advisory Committee.

B.4. REIMBURSEMENT FOR UNUSED SICK LEAVE: RETIREMENT OR DEATH IN SERVICE

B.4.1. A faculty member who has & minimum of ten (10) years of salisfactory service (without a
break in service) at the time of retirement or death from the District shall have his/her final
prerelirement contract amount adjusted to refiect payment, on a proportional basis, for
unused accumulated sick Isave allowance. This transaction will efiminate the batance of
his/her accumulated sick leave.

B.4.2., The amount of the contract adjustment shall be computed as follows: The dally salary rate of
the last current contract of the retiree/deceased will be multiplied by twenty-five percent
{25%), this product not to exceed forty dollars ($40) per day. This product will then be
multiplied by the number of unused sick days to delermine the retirement/death benefit.

Years of Service Maximum Number of
at Death Unused Accumulated
or Refirement —Sick Days Allowed
Fifteen (15} OF MO8 Two hundred {200)
Ten (10} to fitteen (15)..vvvrevriiiirinnnienn, One hundred fifty (150)

B.4.3. For the purpose of implementing this section, and for payment of unused sick leave,
retirement shall apply to those appointive faculty who are accepted into the Arizona State
Retirement System. A faculty member may also request to participale in the District Active
Retirement Program without jeopardizing the pay for unused sick leave. This option may not
be exercised more than once In this Districl.

B.5. LEAVES OF ABSENCE
B.5.1. Sick Leave

B.5.1.1. Members on a nine {8) month conlract are granted ten (10) days of sick leave per
year. Other faculty coversd by this Article are allowed days proporlionate 1o
the number of months of annua! employment. Faculty employed {ess than full time
are allowed sick leave days prorated In the same manner as their salaries. These
days are accumulated indefinitely. Such sick leave shall be credited 1o said
faculty members as eamed. Each member shall be given an accounting of sick
leave upon written request to the Employee Benefits Otfice,

B.5.1.2. Sick Leave shall be available for disabilities caused by pregnancy.
B.5.1.3, Bereavement leave

B.5.1.3.1. Bereavement leave of not more than five (5) days shall be granted
for any one (1) occurrence due to the death or serious lliness of a
member's spouse, grandfather, grandmother, father, mother,
child, brother, sister; or the mother or father of spouse; or foster
parent; spouse's siblings; or spouse's children. Bereavement leave
for significant others not specified in this section will be granted up
to five (5) days st the discretion of the appropriate College
President. (Bereavement is a paid leave and is not charged to sick
leave.)

B8.5.1.3.2. Travel time, not {o exceed five (5) working days for any one (1)
occutrence, may be taken and will be charged to the employee’s
accumulated sick leave balance.

Etfective July 1, 1987 -41 -
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B.5.1.4. All provisions of sick leave apply when a member is prevented by illness from
starting to work at the beginning of the contract year, Howsvar, should a
member fall to appear at the beginning of the contracl year for any reason other
than Hiness, leave and salary for that contract year wili be reduced
proportionately by the time slapsed prior to assumplion of duties.

B.5.1.5. The Vice Chancellor Quality and Employee Development may, at the request of the
College FPresident or appropriate District official, require satistactory evidence
to substantiate lliness absences, and may under cerlain conditions require that
the facully member, at District expense, be examined by appropriate health
professionais (including but not limited to physicians, psychologists,
psychiatrists) selected by the District. The Facuity Assoclation President wili be
informed of the District's intention fo require such examinations,

B.5.2. Persconai Leave

B.5.2.1. Each faculty member shall be allowed three (3) days of personal leave a year.
The facully member, excepl in an emergency situation, will make the request for
such leave at least five (5) days in advance. All personal leave musl be approved
by the appropriale College President/Vice Chancellor and shall be for those
activities that can be accomplished only during normal working hours. Personal
leave shall be charged to the facully member's sick leave and is nonaccumulative
in nature.

B.5.2.2. A member may be granled leave to participate in a professional or civic duty
without loss of salary if prior written approval is granted by appropriate Coliege
President/Vice Chancellor. If a faculty member receives compensation for a
professional or civic activity, such compensation shall be deposiled wilh the
College Fiscal Officer or appropriate District official.

B.5.3. Absence Due to Quarantine

Members absent from work when they are not ill, sofely as a result of a quarantine declared
by a public health official, shall receive full pay during said period. Such absences wili not be
charged against a member's accumulated sick leave untii the eleventh (11th) consecutive day
of absence, If the quarantine is caused by employment conditions, no charges will be made

against the member's accumulaled sick leave balance regardless of the length of the absence.

B.5.4. Medlcal Leave {(Job-Related Disabllity)

Any member requiring a medical leave due to a job-related disabllity may return, within two
(2) years, to the same or a similar position upon evidence thal the member can perform in a
salisfactory manner. This evidence will be the result of an examination by a doclor employed
by the Governing Board.

B.5.5. Dependent-Care Leave

B.5.5.1. An unpaid leave of ebsence of up to two (2) semesters may be granted for the
purpose of dependent care. Such & leave must be approved by the appropriate
College PresidenYVice Chancsllor in consultation with the Employee Services
Department.

B.5.5.2. Dependent, as used in Section B.5.5., shall be the member's spouse, father,
mother, child, or foster child, brother, sister, grandparent; or the father or
mother of spouse; or foster parent/guardian of member or spouse.

B.5.5.3. Leaves of this nature will usually Immediately precede/follow the natural birth of
a dependent or the adoption of a dependent. In some cases, however, leaves of
this nature may be granted for other circumstances relating to the necessity of
the employee being homs for the purpose of dependent care.

B.5.5.4. An employes who is granted a leave under this seclion will have his/her position
retained for him/er. Return dates from isaves of this nature must be at the
beginning of & semester.

Effective July 1,1897 - 42 .
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APFENDIX C
EXTRA PAY FOR EXTRA DUTY

INTRODUCTION

c.1.1.

Cc.1.2.

For the academic year 1997-98, the dollar amounts included in the following sections of this
appendix shall be increased by the same percentage as the salary schedule and be rounded oft
to the nearest fifty cents ($.50). The sections that are covered by this automatic Increase
and rounding are sections C.3.2,, C.3.3, C.4.1, C4.2, C5, C7, C8, C.12, C.14,, C.15,,
C.18., and C.19.

Full-time Residential Faculty are 1o be given first consideration when extra pay for extra
duty assignments are staffed.

AUTHORITY TO ESTABLISH RATES OF PAY AND PAYMENT

Authority shall be delegated 1o the Vice Chancellor Quality and Employee Development from the
Governing Board to establish rates of pay and to authorize such payments that may not be specilically
covered by this policy. Such action shall be reported to the Governing Board in an informational
manner; and, where possible, a uniform rate shall be included in the policy the year following its
establishment through this provision.

TEACHING ASSIGNMENTS BEYOND THE REGULAR BASE CONTRACT

C.3.1.

C.3.2.

C.3.3.

Except for Department/Division Chairs, during the contract year, facully may not teach to
exceed 6.0 load hours per semester in addition to their regular base contract. Deans of
Instruclion or designee(s} may approve additional load hours up to a maximum of 7.5 per
semester under unusual circumstances. Addition 1o their contract for duties other than
teaching are not included in this limit. For Depantment/Division chairpersons, leaching
assighments beyond the regular base contract are subject to the provisions of Appendix D.,
Section D.1.3,

Teaching Assignments Beyond Days of Accountability

A teaching load (following completion of 195 days of accountability in a contract year) shall
consist of not more than fifteen (15.0) load hours, of which not more than nine {98.0) load
hours may be concurrent.

Overioad Rate

During the academic year 1997-98, Residential Faculty members and retired MCCCD
Residential Faculty members shall be paid a! the rate of five hundred ninteteen dollars ($519)
per icad hour,

SERVICE FACULTY ASSIGNMENTS BEYOND THE REGULAR BASE CONTRACT (INCLUSIVE OF
SUMMER)

C.4.1.

C.4.2,

During their contract assignment, service faculty who perform identical or similar duties
{other than academic advising} on a scheduled basis, in addition 1o their reguiar assignment,
shall be paid al the rate of thirty-four ($34) per clock hour for such work. Holidays that fali
on the faculty member's regularly scheduled day will be paid. A service facully member
shall not be employed for more than six (6) additional clock hours per week in assignments
the same as or similar to his/her reguiar dutles,

For work performed outside of the base contract (before or after the contract year of 195
days of accountabllity), service faculty will be pald at thirty-four ($34) per clock hour for
the academic year 1997-98 for performing such duties that are identical or similar 1o those
that they perform during their regular contract assignments.

Effective July 1,1997 - 43 -
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PAY FOR COMMUNITY SERVICE ACTIVITIES (NONCREDIT)

A residential faculty member who works in the community services (noncredit) program beyond
histher base contract (including time periods which may be before or afier the required 195 days of
accountability) shall be pald at the rate of twenty one doliars and fifty cents ($21.50) per clock hour
for the academic year 1997-98, No residential faculty member shall be so employed for more than six
{6} hours per week.

LOAD HOUR AND/OR TEACHING LIMITATIONS

it is the intent of this policy to assure maximum instructional capabllities and to assist facully in their
professional endeavors; and, therefore, load limitations listed in section C.3. of Appendix C shall
include any combination of teaching assignments, service faculty assignments, and/or community
service (noncredit} assignments.

RESIDENTIAL FACULTY SERVING AS ACADEMIC ADVISORS

Residential faculty who serve, In addition to their regular base contracts, as advisors {including time
periods which may be before or after the required 195 days of accountability) shall be paid at the rate
of twenty two dollars and fifty cents ($22.50) per clock hour for the academic year 1987-98.

RESIDENTIAL FACULTY PAY FOR EDUCATIONAL DEVELOPMENT AND/OR PROFESSIONAL
GROWTH TYPE PROJECTS (NO STUDENT CONTACT)

C.8.1. Residential faculty employed to complete professional growth projects or to paricipate in
educational development projects (no student invoivement) In addition to their base contracis
{inciuding time periods that may be before or atter the required 195 days of accountability)
shall be paid at the rate of seventeen doltars ($17) per clock hour for the academic year
1997-98. Such work is not to be included In the weekly limitation (see section C.3. of
Appendix C) and shall be submitted on a Request for Personnel Services and paid on a time
ticket or through an extended conlract. All such work shall be completed afier, and in
addition to, the required hours of accountabllity,

C.8.2. Faculty who produce materials white performing such nonteaching activilies as described
above shall retain the right to the copyrights or patents for such materials. However, the
District will retain the unlimited right for students and staff to use the materials without
payment of royalties. This right will apply to any subsequent revisions of the materials.

HONORARIUM PAYMENTS

Payment of an honorarium to members may be allowed under the following conditions:
C.9.1. A guest appearance for a scheduled event.

€.9.2. Shall be approved in advance through the Coflege President.

C.9.3. Shall nol exceed one hundred dollars {$100) per appearance, which shall be interpreted to
mean per date of appearance,

C.9.4. Honorarlum payments exceeding one hundred dollars ($100) may be approved by the College
President or designee for workshops and other appearances that exceed the normal time
frame for a typicai guest appearance,

CO-OP/INTERNSHIP (HEALTH OCCUPATIONAL, CLINICAL AND PRACTICUM NOT INCLUDED
IN THIS SECTION)

For 1997-98 the rate of pay will be two hundred two dollars ($202) per student.

. FORUM SERIES

(Residential Faculty participation) Not to exceed four (4) presentations per year at five hundred dollars
($500) per performance.

Effective July 1, 1897 - 44 -
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. SUBSTITUTE PAY

Facully who serve as substitules (in addition to their regular hours of accountability} in the
instructional program (including the evening program) will be paid at the rate of fourteen dollars ($14)
per each twenty-five (25) minutes or major portion thereof for the academic ysar 1997-98,

PAY FOR SUPERVISION OF THE EVENING PROGRAM

Compensation will be at the rate of two-tenths (0.2) load hour per section, with concurrent seclions
calculated as a single section, not 1o exceed thirty (30) sections per semester,

PAY FOR EVALUATION OF VISITING FACULTY

When a faculty member evaluates a visiting faculty member serving in the evening program, he/she
shall be paid at the rate of fourteen dollars ($14) per each twenty-five (25) minutes or major poriion
thereof for the evaluation visit for the academic year 1997-98.

NONCLASSROOM INSTRUCTIONAL ACTIVITIES
Academic Year 1587-88

Activity Pay Additionsl Contract Weeks
Band, Director 2,283 2 weeks @ $545.00 for each 30 hour week (With

appropriale college approval may be released for three
semester hours per academic year rather than receiving
the stipend.)

Assistant(s) 1,838 1 week @ $545.00 for each 40 hour week

Choir, Director(s) 1,838 (With appropriate college approval may be released for
three semester hours per academic year rather than
receiving the stipend.)

Speech Activities,

Director(s) 2,283

Assistant(s) 1,838

Theatre, Director(s) 1,875 per major production, nol to exceed four (4) per academic
year

Musica! Theatre Director 1,975 per major production, not to exceed four (4) per academic
year

Opera, Director(s) 1,975 per major production, not to exceed four {4) per academic
year

Student Government Advisor(s} 1,838

intramural Director(s) 1,838

Dance Concert Director 1,975 per major production, nol to exceed four (4) per academic
year

RADIO AND TELEVISION INSTRUCTION

C.16.1. Thirty-five (35) students in English composition classes, forly (40) students In mathemalics
classes, and fifty-five {55) students In all other classes shall constitute & base unit, I
enrollment In any given course would otherwise overioad an instructor, a new seclion, with a
residual Instructor, shall be created. Compensation for the first base unil of a class will be
computed using the evening rate and the following formula:

C.16.1.1, Radio Instruction (live or initial One (1.0} load hour/credit hour.
C.16.1.2. Radio Instruction (residual): One-half (0.5} load hout/credit hour,

C.16.1.3. TV Instruction (live or initial): Two (2.0) load hours credil hours.
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C.16.1.4. TV Instruction (residual): One-hall (0.5) lcad hout/credit hour,

C.16.2. For each base unit excesding the first, with any fractional portion prorated, additionai
compensation shall be compuled by the formula: radio and TV instruction (live or residual)
one-third (0.33) load hour/credit hour.

C.17. COURSE MANAGERS

C.17.1. Faculty members who supervise radio, television, or newspaper courses or sections In which
they were not responsible for the course-work development, will be paid at the residual rate
as follows:

C.17.2. One-half (0.5} lcad hour for each Instructor supervised.
C.18. ATHLETIC STIPENDS

Residential faculty serving as athletic coaches, directors, and trainers will receive stipends and
release time according to the foliowing schedule:

Stipend Belease JTime

Assistant Athletic Director $1,737
Archery 3,917 1.6 load hours
Head Baseball & Softball Coach 5,312 3.0 load hours
Assistant Baseball & Softball 3,301
Head Basketball 5177 3.0 load hours
Assistant Basketball 3,131 1.5 load hours
Cross Country 3,301 1.5 load hours
Head Footbali Coach 6,402 4.5 load hours
Assistant Football 3,917 1.5 load hours
Goif 3,609 1.5 load hours
Head Soccer 4,528 3.0 load hours
Assistant Soccer 2,824 1.5 load hours
Tennis 3,609 1.5 ioad hours
Head Track Coach 4,528 3.0 load hours
Assistant Track 2,824 1.5 load hours
Head Volleyball 4,392 3.0 load hours
Assistant Volleybail 2,520 1.5 load hours
Head Wrestling 5,177 3.0 load hours
Assistant Wrestling 3,131 1.5 load hours
Trainer—Football 1,634
Trainer—Baskeiball/Wrestling 1,464
Trainer—Baseball/Track/Other 021
Trainer—Women Volleyball/Cross Country 921
Trainar—Women Basketball 921
Trainer--Women Softball/Track and Fleld g21
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C.19. ATHLETIC DIRECTOR PAY AND REASSIGNED TIME

C.19.1. Pay for Sport

Men's Sports Women's Sports
Football $1,261 Baskethall  $1,261
Basketball 1,261 Track 882
Soccer 882 Softball 882
Track 882 Volleyball 882
Baseball Bg2 Cross Country 505
Cross Country 506 Archery 506
Wresting 505 Tennis 505
Tennis 506 Golf 5056
Golf 505

C.19.2. Reassigned Time

C.19.3.

C.19.2,1, 12 hours per year for 8 sports

C.18,2.2. 15 hours per year for 9 sports

Summer Pay

€.19.3.1. 2 weeks prior to fall term (30 hours @ $21.50 per hour) $645 per week.
€.19.3.2, 2 weeks following spring term {30 hours @ $21.50 per hour) $645 per week.

C.19.3.3. Additional weeks (30 hours @ $21.50 per hour) may be approved by the College
President but are not guaranteed.

C.20. OCCUPATIONAL PROGRAM COORDINATORS

Appropriate remuneration for members serving as Occupational Program Coordinators for aclive

programs

Effective July

will be determined by the College President.
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APPENDIX D
DEPARTMENT/DIVISION CHAIRPERSCNS/OCCUPATIONAL
PROGRAM COORDINATORS

D.1. DEPARTMENT/DIVISION CHAIRPERSONS

D.1.1.

D.1.2,

D.1.3.

D.1.5.

Selection

Department/Division Chairpersons shall be selected from the membership of the
department/division, as prescribed by the college plan, which has been developed by college
Residential Faculty and submitted to the College President for approval. (Should other than
Residential Faculty members be designated as Depariment/Division Chairpersons, these
individuals will not be covered by the Residential Faculty policy manual.)

Remuneration

Pay s determined at the rate of ten percent {10%) of the schedule base salary, plus an
additional one percent (1%) of the schedule base for each Residential Faculty member of the
depariment/division, including the chalrperson, and one-half percen! {1/2%} of the schedule
base for each visiting stalft member, each early/active retiree teaching within the
depariment/division and each full-time staft member or equivalen! supervised by the chair.
Pay for pari-time stati who are supervised and evaluated by the Depariment/Division
Chalrperson shall be prorated (e.g., two half-time statf members equal one full-time siaff
member).

Overlioad Teaching

Department/Division Chairpersons will not teach on an overload basis during the day
program. Exceptions, based on exigency, can be individually authorized by the appropriate
operational Dean.

Administrative Reassigned Time, Clerical Support, and Summer Extended
Contract Hours as Related to Department/Division FTTE

D.1.4.1. Adminisirative load reduction, clerical support, and summer exlended conlract
hours will be determined by the number of FTTE in each depariment/division,
adjusted as of the forly-fifth (45th} day of the fall semester. The number of
FTTE in the deparimenydivision will be delermined by dividing the total teaching
load in the department/division by fifleen (15) and rounding up to the nearest
whole number,

D.1.4.2. Division/depariment reassigned time: clerlcal, support, and exlended contract

hours

4-8.99 6.0 1/4~1/2 9 mos 24
9-16.89 9.0 i/2 9 mos 33
17-26.99 12,0 1 9 1/2 mos 42

27 & Above 15.0 1-1-1/2 9 1/2 mos 651

D.1.4.3. The figures listed above may be supplemented by the College President/Provost.
Modifications of secretarial help may be made by the College administration in
consultation with the Department/Division Involved.

Summer Extended Contract Hours—Rates of Pay

Extended summer contract hours, if authorized by the appropriate oper ational dean, will be
paid at the rate of thirly-three dollars and fifty cents ($33.50) per clock hour for summer
1997 and thirty-four doliars ($34) per clock hours for summer 1998. (In most cases, there
will be a requirement that the Department/Division Chairperson be at the college just prior to
the beginning of the fall semester.)
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pP.1.6,

D.1.7.

Department/Divislon Cheir Evaluation

Each depariment/division chair shail be evaluated in the spring of each year in a manner
prescribed by the appropriate operational dean. The evaluation shall include & review of the
current year as well as planning parameters for the following year.

Colleges With Both Divisions and Departments

Colleges with both departments and divisions will develop a college plan for reassigned time
and chairperson pay. This coliege plan will be developed by the coliege residential faculty and
submitted to the College President for approval. The parameters for these plans shall be in
general conformity to those outlined in section D.1. of Appendix D. The Vice Chancellor
Quality and Employee Development will review the plan for Internal consistency.

OCCUPATIONAL PROGRAM COORDINATOR

D.2.1.

D.2.2.

D.2.3.

D.2.4.

Those faculty members who are responsible for coordinating approved occupational programs
may recelve remuneration or reassigned time as determined by the College President.

The College President may award reassigned time in lieu of pay. If reassigned time Is taken,
the faculty member will not teach on an overload basis during the day program without
administrative approval.

A residential faculty member may not receive pay and/or reassigned lime as both a
Department/Division Chairperson and an Occupational Program Coordinator.

Occupational Program Coordinator Evaluation

Each Occupational Program Coordinator shall be evaluated in the spring of each year in a
manner prescribed by the appropriate operational Dean, The evaluation shall include a review
of the current year as well as the planning parameters for the following year.
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APPENDIX E

MARICOPA COMMUNITY COLLEGE DISTRICT
Residential Facuity Employees
1997-98 Salary Schedule

Effective July 1, 1887
1%

Base Salary $33,802
Credit hr 33% $111.88
Vertical
increment 7% 2,373
STEP MA MA+12 MA+20 MA+24 MA+36 MA+40 MA+4B MA+60 MA4+75 FhD.
0 33,902 35,245 36,140 36,587 37,930 38,377 38,272 40,615 42,203 43,071
1 36,275 37,618 38,513 38,960 40,303 40,750 41,645 42,088 44,666 46,344
2 38,648 39,991 40,8868 41,333 42,676 43,123 44,018 45,361 47,039 48,717
3 41,021 42,364 43,259 43,706 45,049 45,496 46,391 47,734 49,412 51,090
4 43,394 44,737 45,632 46,079 47,422 47,869 48,764 50,107 51,785 53,463
5 45,767 47,110 48,005 48,452 49,795 50,242 51,137 52,480 54,158 55,836
B 48,140 49,483 50,378 50,825 52,168 52,615 53,510 64,853 56,5631 58,209
7 50,513 51,856 652,751 53,198 54,5641 54,988 55,883 57,226 58,004 860,582
8 52,886 54,229 55,124 55,671 56,214 57,361 658,256 59,589 61,277 62,955
9 55,269 56,602 57,497 57,844 59,287 59,734 60,629 61,972 63,650 65,328
10 57,632 58,975 59,870 60,317 61,660 62,107 63,002 64,345 66,023 67,701
11 62,680 64,033 64,480 65,375 66,718 68,386 70,074
1% increase for 1997-98 only
Effective July 1, 1897
STEP MA MA+12 MA+20 MA+24 MA+36 MA+40 MA+48 MA+60 MA+75 Ph.D.
¢ 335 348 357 362 374 379 388 401 418 434
1 359 372 381 386 398 403 412 425 442 458
2 383 396 405 410 422 427 436 449 466 482
3 407 420 429 434 446 451 460 473 490 506
4 431 444 453 458 470 475 484 497 514 530
5 455 468 477 482 494 499 508 521 538 554
6 479 492 501 5086 518 523 532 545 562 578
7 503 516 525 530 542 547 556 569 586 602
8 527 540 549 554 566 571 580 5§93 €610 626
9 551 564 573 578 580 595 604 617 634 650
10 575 588 597 602 614 619 628 641 658 674
11 626 638 643 652 685 €82 668
(Employees at top step as of 6/30/67
will recelve an additional 1% for 1997-98 only)
Effective July 1, 1887
STEP MA MA+12 MA+20 MA+24 MA+36 MA+40 MA+48 MA+60 MA4+75 Ph.D.
10 1,141 1,168 1,186
11 1,242 1,267 1,276 1,294 1,321 1,354 1,387

Effective July 1, 19887 -50 -
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APPENDIX F
COMMON POLICIES

There are common policies adopled by the District Governing Board that apply to all employees in the District,
There is agreement that the following policies will be removed from the Residential Faculty Policies and become
pant of the Common Policies. Until such time as these policies are formally adopted by the District Governing
Board, they shall remain in force as contained in the 1989-90 Residential Faculty Policies.

Additions, changes, or deletions to the Common Policies will be in accordance with the procedural operations of
the Common Policies Commitlee.

Employment Requirements

Mititary Leave

Jury Duty

Voting in Public Elections
Governing Board Rights

Arizona State Retirement Program
Social Security Program

Hiring of Relatives

Tax Sheltered Annuities

Industrial Compensation

Tultion Waivers

Employee Policy Manual Distribution
Early Retirement

Effective July 1, 1997 - 51 -







