MOU: Faculty Leadership Academy/Faculty Chair Training

17 August 2023

This Memorandum of Understanding (MOU) is entered into this 11th day of August by the Faculty
Association, the non-exclusive representative of the Residential Faculty at Maricopa County Community
College District, and the Chancellor of the Maricopa County Community College District, hereafter
referred to jointly as “the parties.”

The parties agree to allow a Faculty Chair for whom it has been determined to be “infeasible” to
complete the Faculty Leadership Academy prior to serving as Faculty Chair, as described in RFA 7.2.3, to
serve as Faculty Chair, provided that they do the following:

e Complete Supervisor 101 (located in the Employee Learn Center) within 90 calendar days of
assuming their duties as the Faculty Chair. In the event that a Faculty member begins service as
a Faculty Chair outside of a period of accountability (e.g., Winter Session or Summer), they must
complete Supervisor 101 within 90 calendar days of their first date of accountability as a Faculty
Chair;

e Complete any other required training and compliance requirements (e.g., procard, FMS, etc) as
directed by their College administration in a timely manner; and

e Register and complete the Faculty Leadership Academy when it is next offered (currently May 13
and 14, 2024).

It is expected that Article 7.2.3 will be reviewed by the Residential Faculty Administration Collaboration
Team (RFACT) and any necessary changes will be made to this section and considered by stakeholders.
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Reference only:

7.2.3

Ideally, the Faculty Leadership Academy training will be completed prior to serving in a
Faculty Chair role. Should the College Vice President and the Faculty Senate President
agree that would be infeasible, the Faculty Leadership Academy will be completed within
the first semester of service by the new Faculty Chair.



