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Article 1. College Plan

1.1 Definition

As defined in the Residential Faculty Agreement, the College Plan is a document developed by
each College's Residential Faculty, in consultation with its OYO, 0SO, and Adjunct Faculty and
Administration, and approved by the College President. It describes the selection, evaluation,
duties, and responsibilities of the Faculty Chair as well as the duties and responsibilities of other
Faculty supervisory roles. The College Plan may also contain other provisions as agreed upon.

In no case may the College Plan conflict with the provisions of the Residential Faculty
Agreement. Any federal, state, or regional accreditation requirements, as well as the official
policies of the Maricopa County Community Coliege District, or any agreement between the
Faculty and district governing board will supersede the College Plan. The College Plan
supersedes Division Charters.

1.2 Intent

The College Plan is intended to set forth and codify processes related to shared issues of the
Faculty, inclusive of adjunct, full-time, and administration, all in good standing, and to safeguard
the rights of all concerned by investing in equity-minded policies, practices, and behaviors.

1.3 Guiding Principles

Shared Governance is inherent to our college culture, and we are committed to this practice. By
fostering collaboration, communication, and access to information among its Faculty, staff,
administrators, and students, Paradise Valley Community College (PVCC) is committed to
decision making through a deliberate and intentional process of shared governance.

The PVCC Facuity believes in and practices shared governance, and are guided by these shared
governance principles:

e Shared governance is based on transparency, collaboration, mutual trust and respect,
accountability, and open, honest, clear communication.

e Shared governance empowers all members of the College to have a voice in decision
making, thus, encouraging diverse and creative input that advances the success of the
College.

e The academic structures and processes developed and implemented at PVCC will adhere to
the College’s official values, mission and goals, which will promote high academic standards,
provide a commitment to instructional excellence, stimulate instructional innovation, and
benefit student learning.

e Faculty serving in faculty leadership roles are responsible for coordinating efforts to make
sound academic decisions and to ensure that the educational, service, and professional
growth goals of the college are met.
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Article 2. Definitions

Chief Academic Officer: The chief academic administrative officer of the college; may be referred
to as the Vice President of Academic Affairs (VPAA) or its successor administrator.

Division: A Division is a unit of organization by which Faculty members provide stewardship for a
discipline or group of related disciplines. Divisions serve as the primary business and budgetary
units within Academic Affairs.

Election Committee: The Election Committee manages the Faculty Chair nomination and voting
processes.

Elector: Any Residential Faculty member, including those on sabbatical leave, sick leave, or
temporary disability at the time of the elections, within a Division as specified in the Human
Capital Management System.

Good Standing: A Faculty member who meets their academic duties to and for their students,
professional obligations of service to and for their division and college, and who currently are not
on an improvement plan or have received disciplinary action within the past 18 months.

Program: A legally authorized postsecondary program of organized instruction or study that:
Leads to an academic, professional, or vocational degree, or certificate, or other recognized
educational credential, or is a comprehensive transition and postsecondary program, as described
in 34 CFR part 668, subpart O; and May, in lieu of credit hours or clock hours as a measure of
student learning, utilize direct assessment of student learning, or recognize the direct assessment
of student learning by others, if such assessment is consistent with the accreditation of the
institution or program utilizing the results of the assessment and with the provisions of 34 CFR §
668.10. (Higher Learning Commission)

Program Director: A full-time faculty member from among the faculty in the division who
provides stewardship for program(s) that lead to an academic, professional, or vocational degree,
or certificate, or another recognized educational credential. An Occupational Program Director
(OPD) is responsible for the supervision and management of an occupational program. An
Academic Program Director (APD) is responsible for the supervision and management of an
academic program.

Residential Faculty Agreement (RFA): The Residential Faculty Agreement, or any successor
document, is a document that outlines the current working conditions for a specific fiscal year for
Full-Time Faculty as agreed upon by the Residential Faculty, and Administration, and presented by
the Chancellor for approval by the Maricopa Community Colleges Governing Board.

Supervisor: A supervisor is an individual with the authority to render any employment-related
decision under the Residential Faculty Agreement, Administrative Regulations, and College Plan. A
supervisor supports colleagues and is required to abide by the Professional Code of Ethics as
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expressed in the Residential Faculty Agreement and the Employment Standards listed in the
Administrative Regulations.

Service Workload: The term Service Workioad, distinct from both Load and Load-Equivalent,
refers to the time and energy a Faculty member spends, as well as the relative
organizational/institutional responsibility borne by the Faculty member, on an uncompensated
basis, per academic year, in completion of the service element.
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Article 3. Faculty Chair

The position of Division Faculty Chair is a faculty leadership position held by a Residential Faculty
member. All procedures and processes of Faculty Chair elections must be conducted in
compliance with the timeline included in the College Plan.

3.1 Faculty Chair Designation

A

B.

Typically, divisions are advised to designate a Faculty Chair-40, with the Facuity Chair
carrying out all or most chair duties.

In divisions where the non-chair supervisory reassigned time needs exceed the
reassigned time allotments from the overall college supervisory allocation, divisions are
advised to designate a Faculty Chair-34, with a majority of chair duties delegated to non-
chair supervisors.

3.2 Duties

A.

B.

C.

Faculty Chairs are responsible for the supervision and management of a Division within
the College. Faculty Chairs shall perform their duties as outlined in the Residential
Faculty Agreement.

Faculty Chairs shall provide overall coordination of all areas assigned to the Division and
provide instructional leadership to and representation of all Division Residential Faculity.

The Chief Academic Officer, in consultation with the Faculty Curriculum Development
Facilitator (CDF) and Chair, shall assign new prefixes to the Division when new prefixes
are added to the course offerings at the College.

3.3 Faculty Chair Terms

A. AFaculty Chair term is three (3) years.

B.

Faculty Chairs, duly elected or appointed in the previous spring semester, shall assume
office on July 1 of the academic year. Compensation will be split between outgoing and
incoming chairs fairly.

C. There are no limitations on the number of terms that Facuity Chairs may serve.

However, a person may only serve two consecutive terms. If after two consecutive terms
there are no nominations for Faculty Chair during the first call, the current Faculty Chair
who has served two consecutive terms may self-nominate at the second call.

3.4 Eligibility

The Residential Faculty Agreement identifies who qualifies as an eligible candidate for Faculty

Chair
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3.5 Election Nominations

A. The selection process for Facuity Chairs will occur during the second year of the current
Faculty Chair's term, with the intention that the newly elected Chair will have an
opportunity to shadow the current Chair for a full academic year.

B. Any duly qualified elector may self-nominate. A candidate who self-nominates must do
so in writing. A nominee may withdraw their name from consideration as a candidate by
written notice to the Election Committee.

3.6 Election Timeline

Process Deadline

The chief academic officer, or appropriate designee, will notify the | First day of spring
[Faculty Senate President of incumbent Division Chairs whose accountability
terms will be expiring at the end of the academic year.

First Call for Nominations (one week) The First call for

Second Call for Nominations (one week): If no appointive Facuity nominations shall be
from the Division self-nominates during the first call, then the sent by the last Monday
Election Committee Chair will request nominations from in March

e The probationary Faculty in year two or later within the
Division and

e The current Faculty Chair, if they have served two
consecutive terms, within the Division.

Third Call for Nominations (one week): If neither the probationary
JFacuIty nor current Faculty Chair self-nominate during the second
call, the Election Committee Chair will email all PVCC appointive
Faculty to seif-nominate. If a Residential Faculty member in the
Division that is having the election self-nominates, any Faculty
outside of the Division who self-nominates will become ineligible,
and the election process will resume.,

If no Faculty from the college self-nominates, the Election
Committee Chair will notify the chief academic officer that there is
no candidate. The Faculty Senate President, in consultation with
the Senate and the chief academic officer, shall then appoint a
icollege Faculty member to serve as Faculty Chair for one year, after
which the election process will be repeated.

Voting Period One week after the close
of nominations




PVCC College Plan September 5, 2024

Vote tally by the Election Committee The first business day
The Election Committee Chair will inform the candidates of the after the close of the
winner immediately after the votes are counted, and then voting period

announce the winner of the election via email to Residential
[Faculty, Adjunct Faculty, the College President, and the chief
academic officer.

3.7 Voting Process

The voting process is as follows:

A. The Election Committee shall prepare an electronic ballot bearing the name of each
candidate for each division holding an election. The anonymous vote will consist of three
choices: Yes, No, and Abstain. Once a vote has been cast, it cannot be rescinded or
changed.

B. The anonymous ballot will be distributed to each elector within the Division. Each elector
shall have the professional responsibility to submit a completed ballot.

C. The Election Committee will tally the votes.

1. Division member voting

a.

If only one candidate is running, then the candidate must receive a majority of
votes cast with a "yes" vote to be elected. In the case of a tie with one candidate
(that is, the number of "yes" votes equals the number of "no" votes), then a
failed election shall be declared, and the election process will restart after a
period of not greater than two weeks.

If two or more candidates are running, then the candidate who receives the
majority of "yes" votes cast will be elected. In the case of a tie (the number of
"yes" votes are equal among candidates) the candidate with the least number
of "no" votes is declared the winner. If the number of "yes" and "no" votes are
equal, then a failed election shall be declared, and the election process will
restart after a period of not greater than two weeks. If no candidate earns a
majority of the eligible “yes” votes, then only the names of the candidate(s) with
the most “yes” votes and any candidate(s) tied for second place will be included
on the second ballot.

2. Senate role

a.

If the election process fails a second time, then the election process moves to
the Senate. The Senators will cast an anonymous vote for the candidates who
chose to run in the latest election. The candidate who receives the majority of
“yes” votes shall be declared the winner. Any Senator who is a member of the
Division going through the election process, will abstain from participating in
the anonymous vote process.
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b. Inthe case of a tie, the CAO and Faculty Senate President or their designees
shall select the candidate as Faculty Chair.

Election results, including the yes, no, and abstain vote counts, will remain archived for a period
of one year, and will be made available upon written request to the Faculty Senate President by
any Residential Faculty member within the Division in which the election was held, the chief
academic officer, or the College President.

3.8 Voting Eligibility

Residential Faculty members may vote for the Faculty Chair in the Division to which they are
assigned as specified in the Human Capital Management System. Residential Faculty members
on sabbatical, sick leave, or temporary disability, are eligible to vote. Residential Faculty on full-
time reassignment outside of the Division are not eligible to vote.

3.9 Election Committee

The Election Committee will be chaired by the Faculty Senate President-Elect or designee if the
President-Elect is a member of the Division holding the election; will consist of a minimum of
two additional Faculty Senate members from Divisions not holding an election; and will be
appointed by the Faculty Senate President.

3.10 Vacancy

If a Faculty Chair is unable to finish their term for any reason other than the Administrative
Removal or Recall by Residential Faculty vote processes, the chief academic officer, in
consultation with the Faculty Senate President and the Residential Faculty in the affected
Division, shall appoint an Acting Faculty Chair who will serve until an election process for the
new Chair can be completed.

The election process for a new Chair will commence no later than the first week of accountability
after the last Chair’s exit. If this election coincides with the Division's regular Faculty Chair
election cycle, then there will be one election where eligible Residential Faculty will vote for the
Interim Faculty Chair who will serve out the remaining term of their predecessor and for the
Faculty Chair who will serve a regular three-year term.

Finishing a previous Faculty Chair's term does not count towards the full term for the Acting or
Interim Faculty Chair.

3.11 Removal of a Faculty Chair
A. Administrative Removal

If a situation arises where there appears to be a need for the removal of a Facuity Chair
based upon a failure to fulfill the required duties, the Administrative Evaluation process will
be followed as outlined in the Residential Faculty Agreement.

10
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Once the Administrative Evaluation process has been completed, if it is determined that the
Chair will be removed from the assignment, the Residential Faculty within the division will
recommend an Acting Chair to the chief academic officer. The chief academic officer, in
consultation with the Faculty Senate President and Faculty Senate (at large), shall appoint an
Acting Chair who will serve until an election process for the new Chair can be completed.

The selection process for a new Chair will commence no later than the first week of
accountability after the removal of the Chair.

if a Chair is removed from the Chair assignment, the individual will be ineligible for
consideration in the election process for a new Chair for at least one fuill Chair term. The
length of this ineligibility will be based upon the nature of the misconduct justifying the
removal. The chief academic officer will be responsible for determining and communicating
the length of the ineligibility period.

B. Recall of a Faculty Chair by Residential Faculty Vote

A Faculty Chair may be recalled from the assignment by a recall vote of the Residential
Faculty within the Division as outlined in the Residential Faculty Agreement.

1. Timeline.

a. Within seven (7) accountability days, the chief academic officer will notify all
Residential Faculty in the Division, simultaneously with the Faculty Chair, of the
request for a recall vote.

b. The vote will be held within fourteen (14) accountability days of the notification
in consultation with the Faculty Senate.

C. The Faculty Senate President, or designee, with the support of at least two
additional Faculty Senate members from Divisions not part of the recall vote and
appointed by the Facuity Senate, will oversee the voting process. The voting
process can be done electronically.

d. The anonymous vote will consist of three choices: Yes, No, and Abstain. Once a
vote has been cast, it cannot be rescinded or changed.

€. Results. At least sixty percent (60%) of Residential Faculty who are eligible to vote
must vote in favor of the recall for the Faculty Chair to be removed. If the results
of the vote establish that the Faculty Chair will be removed from the assignment,
the steps laid out in this article will be followed. If not, the Faculty Chair will
continue their assignment.

f. Transition. When the recall vote supports the recall of the Faculty Chair, the
Residential Faculty within the division will recommend an Acting Chair to the
chief academic officer. The chief academic officer, in consultation with the
Faculty Senate President and Faculty Senate (at large), shall appoint an Acting
Chair who will serve until an election process for a new Faculty Chair can be
completed. The election process for a new Chair will commence no later than

11
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the first week of accountability after the recall of the Chair.

g. Eligibility Restrictions. If a Residential Faculty is recalled from the Chair
assignment, the individual will be ineligible for consideration in the election
process for a new Chair for one full Chair term.

3.12 Evaluation

A. Each Faculty Chair shall be evaluated in the spring of each year by the appropriate Vice
President, or designee, Residential Faculty members, Adjunct Faculty members, and staff
in the Division. Evaluations shall include a review of the current year as well as plans for
the following year. The annual evaluations of the Faculty Chair will be completed no less
than thirty (30) days prior to the Faculty Chair elections.

B. During the first week of February, the chief academic officer shall distribute a
standardized anonymous evaluation form to all Residential Faculty members, Adjunct
Faculty members, and Staff within the Division to evaluate the Faculty Chair. The form
shall be developed in collaboration with and approved by the Chair Council. The chief
academic officer or designee may use a different evaluation form from the one
distributed to the Division members.

C. Before the end of spring accountability, the evaluation results shall be summarized by
the chief academic officer or designee and distributed to the Facuity Chair. Each Faculty
Chair shall meet with the chief academic officer to discuss evaluation results and to
respond to the concerns identified in the evaluation.

3.13 Compensation

Faculty Chairs shail be compensated as indicated in the Residential Faculty Agreement and shall
be required to take the minimum reassigned time as identified in the Residential Faculty
Agreement.

A. A Faculty Chair-Elect shall receive reassigned time of three load hours (or equivalent) per
semester (Fall and Spring) within the academic year prior to the beginning of their chair
duties. The reassigned time allows for the completion of the Faculty Leadership
Academy and participation in practical training, such as shadowing the outgoing Facuity
Chair to learn the Faculty Chair duties. This reassigned time shall be provided from the
chief academic officer's budget.

B. The College President may approve additional reassigned time (or equivalent) for either
Chairs or Chair-Elects based upon need. Any additional reassigned time granted by the
College President will be reviewed on an annual basis. The rationale for additional
reassigned time shall be provided to the Faculty Senate President. Additional reassigned
time shall be provided from the chief academic officer budget and not from the overall
college supervisory allocation.
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3.14 Summer Faculty Chair Duties and Compensation

Faculty chairs or their designee(s) shall be paid a minimum faculty chair stipend equivalent to 60 clock
hours for their summer Faculty Chair duties. The recipient of the stipend will be responsible to carry
out routine and ad-hoc Chair duties throughout the summer term.
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Article 4. Faculty Chairs Council
4.1 Purpose of the Faculty Chairs Council

All Faculty Chairs will meet to discuss matters of shared interest and to bring about consensus on
those matters that require coordination and cooperation from among the divisions, as well as to
formulate a collective voice in shared governance for the Faculty Chairs.

4.2 Meetings

The Chair(s) of Chairs, with support from the chief academic officer, shall hold monthly Chair
meetings for all Faculty Chairs during the Fall and Spring semesters, and at least once during the
Summer session. Special meetings may be called on an as-needed basis. Program Directors and
other divisional Faculty leaders may be invited to these meetings based on specific agenda items.
Faculty Chair meetings are open to all Residential Faculty. Only Faculty Chairs will have a vote
during these meetings. Faculty Chairs may hold executive sessions for discussions. No
administrative and/or instructional decisions shall be made in these executive sessions.

4.3 Chair(s) of Chairs

A. The Chair(s) of Chairs, in consultation with the chief academic officer, shall set the
agenda for the Faculty Chairs meetings.

B. The Chair(s) of Chairs will communicate the collective interests of Faculty Chairs at
various college-level committees, including, but not limited to, the College Leadership
Forum, Strategic Scheduling, Fields of Interest, and Finance and Budget Committees.

C. The Chair(s) of Chairs shall relay Faculty Chair concerns to the administrative team and
support new Chairs through the Faculty Leadership Academy.

D. The Chair(s) of Chairs will communicate pertinent information received from College
leadership to the Faculty Chair Council in a timely manner.

4.3.1 Eligibility
The Chair(s) of Chairs must

e be a current Faculty Chair, and

e preferably have finished at least one full term as Faculty Chair or have equivalent leadership
experience as voted on by the full body of Chairs.

4.3.2 Selection

There shall be two chairs of chairs serving at any one time. Any Facuity Chair meeting the eligibility
criteria can self-nominate to serve as a Chair of Chairs. They are selected by a simple majority
through anonymous vote by the Faculty Chairs, presided over by the chief academic officer and/or
Facuity Senate President. This election process typically occurs during the last Chair meeting of the
Spring semester, and the self-nomination period opens one week before this meeting.
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4.3.3 Term

Chair of Chairs are elected to two-year staggered terms.

4.3.4 Removal and Vacancy

A Chair of Chairs may be removed before their term is concluded through a recall vote initiated by
any single Faculty Chair. The chief academic officer and/or Faculty Senate President will preside
over the voting process. If a majority of anonymous votes cast by Faculty Chairs is in support of
the recall, the Chair of Chairs will be removed, and a new Chair of Chairs will be elected in the
following month’s meeting.

If the Chair of Chairs is unable to finish their term for any other reason, they shall inform the chief
academic officer or designee of their decision, who will seek requests for self-nomination one
week before the upcoming Faculty Chair meeting.

4.3.5 Compensation

Each Chair of Chairs shall receive one (1) load hour of reassigned time per term (Fall and Spring).
Each Chair of Chairs shall receive compensation of 16 clock hours for their summer duties.

15




" PVCC College Plan September 5, 2024

Article 5. Non-Chair Supervisory Roles

5.1 Program Director

Based on the needs of the division, the Faculty Chair and the chief academic officer may identify
one or more full-time Faculty of the division, in a manner prescribed in the Division Charter, to
serve as an Occupational Program Director (OPD) or Academic Program Director (APD).

5.1.1 Program Director Duties

Occupational Program Directors and Academic Program Directors oversee their respective
programs and shall perform the following duties, as generalized in the Residential Faculty
Agreement, and specialized here:

A

m

—

® > WD

Coordinate development of program catalog materials

B. Advise students
C.
D

. Create and maintain relationships and opportunities for workforce development (OPD

Organize and maintain a program advisory council

specific)

Coordinate completion of required program reports (e.g. Program Reviews,
accreditation and assessment)

Conduct long-term planning in cooperation with program Faculty to determine:

. Staffing requirements including: Residential Faculty, Adjunct Faculty, Support Staff, Part-

time Employees, and Administration
Technology requirements
New program/course development

Program/course review, modification, and assessment

. Complete Program Reviews according to college review cycles, schedules, and

requirements with reflections on the success, opportunities, challenges, and threats to
the program

Recruit, mentor, and evaluate Adjunct Faculty
Plan, manage, and oversee the program schedule
Build all class schedules based on Faculty input and student need

Coordinate with Faculty the selection, ordering, and availability of textbooks for the
program

Work with program budgets, allocating resources effectively and efficiently and
submitting budget and capital equipment requests based on program Faculty and staff
input
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M. Facilitate selection of the appropriate Instructional Council(s) representative(s)

In addition to the above, the Program Director might perform the following delegable duties of the
Faculty Chair:

A. Chair full-time Faculty search committees
B. Supervise and support all Facuity within the program

C. Evaluate Probationary Residential Faculty within the program in accordance with the
Residential Faculty Agreement

D. Supervise, support, and evaluate staff and temporary employees, according to the Staff
Policy Manual

E. Review and provide final approval for the selection of Adjunct Faculty

F. Support the Faculty Chair with addressing, managing, and working to resolve employee
and student concerns or conflicts.

5.1.2 Program Director Selection

For programs that already have a Program Director, the selection of a new Program Director when
the current one retires or steps down is done based on the interest and capacity of the other
Residential or Adjunct Faculty in the program. For new Program Director positions, the Faculty
Chair, in consultation with the Division full-time Faculty members working within the program, will
identify who will serve in that role. The Program Director shall be appointed by the chief academic
officer and the Faculty Chair.

5.1.3 Program Director Term Length

A. The length of a Program Director appointment shall be three years with the term
extended with the consensus of the chief academic officer, the Faculty Chair, and the
Program Director.

5.1.4 Program Director Evaluation

A. The Program Director shall be evaluated in the Spring of each year. This evaluation
process is the same as the Faculty Chair evaluation and must include an assessment of
successful completion of any accreditation requirements. A Program Director can be
removed before the term is over by using the same process as the Faculty Chair removal

process except limiting the voting members to the program Faculty members and the
Faculty Chair.

B. Conflicts arising from this evaluation process shall be governed by pertinent policies in
the Residential Faculty Agreement.

5.1.5 Program Director Remuneration and Reassigned Time

A. Program directors shall receive reassigned time equal to 3 load hours per semester (Fall
and Spring).
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B. For programs that require a secondary accreditation, program directors shall receive an
additional 3 load reassigned time (or equivalent) per semester for each level of
accreditation.

1. For instance, if a program has to be accredited at the state level, the total
compensation for the program director would be 6 load hours (or equivalent) per
semester.

2. For programs that include state and national levels of accreditation, the program
director shall receive 9 load hours of reassigned time per semester.

3. Program directors receiving additional load for accreditation work are expected to
perform the following duties:

i. Ensure the program adheres to standards, policies, and procedures of the
accrediting body.

ii. Facilitate accreditation visits and produce accreditation reports/submissions.
iii. Address any concerns of the external accrediting body.

4. Program directors managing external grants may also receive additional reassigned
time beyond the 3 load hours per semester as specified in the Division Charters.

C. If an external accreditation organization requires additional projected clock hours during
the course of the semester that is not accounted for in the allocated reassigned time,
additional funding needed shall be provided from the program variability budget.

D. In situations where Faculty and staff are not directly supervised by a Faculty Chair and
are supervised by the Academic or Occupational Program Director, the Director is
accountable for supervision duties, including all duties and responsibilities articulated in
the Division Charter.

5.1.6 Other Non-Chair Supervisory Roles

The Faculty Chair may delegate specific Faculty Chair duties to faculty members within the Division
in accordance with the Division Charter. These non-chair supervisory roles are compensated from

the division’s reassign time budget and may not exceed the reassign time allotted according to the
formula in the Residential Faculty Agreement.

The duties and scope of each role as well as the compensation associated with it must be
described in writing at the beginning of each term. Examples of such roles might be:

Assistant Chair

Evening Supervisor

Summer Supervisor

Online Supervisor

Service Program Director

Lab Technician Supervisor

Lead Faculty / Lead Faculty, non-Supervisory / Area of Study Coordinator
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e (Clinical Coordinator
e Adjunct Faculty Evaluator

5.1.7 Compensation

Compensation is by mutual agreement between the non-chair supervisor, the Faculty Chair, and
the chief academic officer in accordance with the Residential Faculty Agreement. Job descriptions
and compensation arrangements must be in writing and are subject to review by all division
Faculty. Delegated duties may not begin without an executed written agreement. Divisions will
examine their practices annually to ensure delegated Chair duties are being appropriately
compensated.

Non-chair supervisory assignments that have traditionally been paid by the CAO's office will
continue to be paid from the CAO's budget. However, the duties and compensation for such
duties may be reviewed every year by the CAO or designee.

Division Charter Requirements

The following conditions for permanent divisional supervisory roles other than OPD and APD will
be delineated in the Division Charter, in accordance with the College Plan and Residential Faculty
Agreement:

e The selection process for non-Faculty Chair divisional supervisory assignments.

e The supervisory role title, its duties and its compensation, if not stated in the College Plan or
the Residential Faculty Agreement, and for which the semester or term the duty is to be
performed.

Terms of office and term limitations of the supervisory assignment.

Condition for the revocation or removal from a supervisory assignment.

Selection methods for each supervisory assignment.

Compensation, if not stated in the College Plan or the Residential Faculty Agreement.

5.1.8 Evaluation of Permanent Divisional Supervisors

A. The purpose of evaluation is to promote self-improvement and to provide a forum for
discussion of a review of the current year, as well as planning parameters for the
following year.

B. Permanent Non-Chair Supervisors shall be evaluated in the spring of each year by all
Faculty members in the program, utilizing a standardized process and form developed in
collaboration between the chief academic officer, or appropriate designee, and the
Faculty Senate and approved by the Chair Council.

C. Conflicts arising from this evaluation process shall be governed by pertinent policies in
the Residential Faculty Agreement.
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5.1.9 Changes and Conflicts

A. The Chair may revoke or renew delegated duties each semester according to the
process outlined in the Division Charter, according to the College Plan, the Residential
Faculty Agreement, and/or MCCCD Administrative Regulations.

B. The Division Charter must outline the transitioning duties should a permanent non-chair
supervisor require a leave of absence.

C. When the Faculty Chair is serving in a non-chair supervisor role, division Facuity can
petition for removal of the non-chair supervisor in writing to the chief academic officer
using the same process as the Facuity Chair removal.

D. if an unresolved conflict arises between those who are performing non-chair supervisory
duties and others, the Faculty Chair shall make the final decision.
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Article 6. Academic Structures
6.1 Division Size

In order to provide efficient organization of academic units and good stewardship of fiscal
resources, Divisions shall be sufficiently staffed so that they can effectively serve the students and
college.

6.2 Initial Steps for Division Reorganization

The chief academic officer, other appropriate Vice-Presidents or Instructional Deans, the Faculty
Chair, or a Faculty member of the Division may initiate a proposed modification of a Division. Any
modification involving the formation, combination, expansion, dissolution or title of a Division
must be proposed to the chief academic officer via the Division Reorganization Interest Form
(Appendix C).

Division reorganization proposals can only be initiated between September 1 - December 1 and
the reorganization becomes effective July 1 of the following year.

Upon receipt of the Division Reorganization Interest Form, a Division reorganization committee
(Committee) will be created. The committee will consist of the Dean(s) that supervise the affected
Divisions(s), the Facuity Senate President or designee, and Faculty members to be determined by
the Division(s) indicated on the form. In the case where there is more than one Division affected
there will be equal Faculty representation from each Division on the committee.

The Committee will designate a committee chair. The committee chair will schedule meeting(s) to
analyze the proposed modification. If the Committee finds merit in the modification as proposed,
the Committee will work collaboratively to further develop the Reorganization Proposal, and
inform the chief academic officer, or designee, of the intent of the Division(s) to reorganize. If the
committee does not find merit in the proposed modification, the committee chair will respond in
writing to the initiator stating the reasons the Committee chose not to further develop the
proposal to reorganize.

For proposed modifications that are found to have merit by the Committee, the chief academic
officer will inform the College President of the intent of the Division(s) to reorganize.

6.3 Division Reorganization Proposal

The Committee will collaboratively develop a proposal and submit it to the chief academic officer
by the first week of Spring semester. The chief academic officer will provide feedback to the
Committee on the proposal during the draft process based on discussions with the College
President.

The proposed organizational structure and reporting pattern of any reorganized or newly created
Division(s) shall follow the Residential Faculty Agreement and the College Plan. The proposal must
ensure that there is a sufficient number of Residential Faculty in each of the proposed Divisions.
"Sufficient number" is based on justification such as: student success, best practices, ability to
serve on college supported projects, programmatic needs, and rules or guidelines of external
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governing / licensing agencies if applicable.

A Reorganization Proposal will include a justification that the restructuring is to the overall
advantage of the students, the College, and the Division.

6.4 Approval Process
6.4.1 Division(s) Approval

The Committee will share the completed Reorganization Proposal with the affected Division(s)
within 60 days after the submission of the Division Reorganization Interest Form.

The Residential Faculty members of the affected Division(s) will vote via secret ballot on the
proposal within 30 days of receiving the Form. The proposal must be approved by a majority of
the Residential Facuity of the affected Division(s).

Residential Faculty are eligible to vote if their primary assignment is in an affected Division.

The vote will be administered by the office of the chief academic officer. The ballots, which may be
electronic, will be counted by the chief academic officer, the appropriate Instructional Dean(s), and
the Faculty Senate President.

If approved by vote, the proposal goes to the chief academic officer and the appropriate
Instructional Dean(s) for a recommendation.

6.4.2 Chief Academic Officer and Instructional Dean Recommendations

The chief academic officer and the appropriate Instructional Dean(s) shall submit their
recommendations in writing regarding the proposal and any written objections received from the
Faculty to the College President within 10 business days of the vote, Official notification of the
submission of the proposal and copies of the proposal will be provided to the Faculty Senate and
Chair Council.

6.4.3 College President Approval

By April 1, the College President will respond to the proposal by informing the chief academic
officer, the appropriate Instructional Dean(s), and the Chair(s) in one of the following three ways:

1. Approval of the proposal,
2. Approval of the proposal contingent upon revisions, or
3. Rejection of the proposal.

6.4.3.1 Approval of the Proposal
The approved Division(s) must hold Faculty Chair elections pursuant to the College Plan.

During transition the current Division structure still applies. The current Faculty Chair(s) is
responsible for the newly approved Division Charter and corresponding budget in accordance
with College procedures and timelines.

If work on the Division Charter has to occur over the summer because there is not enough time
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between the approval of the division and the end of the Spring semester, the person selected as
Chair will lead conversation over the summer with a subset of no more than four Faculty
members each representing multiple disciplines (if appropriate) from the new division. The
College will pay for work up to 10 hours per Facuity, with the amount of time to be agreed upon by
the Faculty Senate President, newly elected Chair, appropriate Dean, and College President or
designee.

Division Charters must be approved by the Division no later than the Friday of accountability in
the Fall Semester.

6.4.3.2 Approval of the Proposal Contingent Upon Revisions

The committee will meet to collaboratively revise the proposal and resubmit to the College
President by May 1.

The College President will respond to the revised proposal by the last day of accountability of the
spring semester. If the proposal is approved, Divisions will follow the Approval of the Proposal
process. If the proposal is rejected, the Rejection of the Proposal process applies.

6.4.3.3 Rejection of the Proposal

The College President will provide rationale and justification for rejecting the proposal. After
receiving rationale and justification for rejection of the proposal, the Committee will be provided
the opportunity to meet with the College President to discuss the decision.

The affected Division(s) should consider the College President’s response in future reorganization
proposals. Such review and revision shall not occur more than once every two academic years.

Division(s) that deferred Faculty Chair elections pending the outcome of a proposal must hold
Chair elections in accordance to the College Plan.
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Article 7. Faculty Positions
7.1 Faculty Staffing Committee

Should a Residential Faculty position become available, every effort shall be made to fill that
position. The Faculty Staffing Advisory Committee, as the recommending body for all Residential
Faculty positions at the college, will submit its recommendation for such positions to the College
President for final approval.

7.2 First-Year Probationary Faculty

The focus of the first year is for the Probationary Faculty to be actively involved in the New Faculty
Experience at the college. First-year probationary Faculty will not be required to serve on any
college committee during their first year of service other than as required by the Residential
Faculty Agreement so that they can engage in training and orientation involving teaching, service
and professional development expectations of full-time Faculty at PVCC as well as the PAR / PARC
and IDP review process to ensure a successful transition to appointive status and/or to acclimate
to PVCC.
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Article 8. Faculty Representation
8.1 Faculty Representation Remuneration

The Faculty Senate President and President-Elect are the primary representatives of the Faculty
for the college. The President will receive, at a minimum, the standard compensation identified in
the Residential Faculty Agreement during the Fall and Spring semesters. The President-Elect will
receive 3 hours reassign time during the Fall and Spring. They will each receive at least three load
hours for summer duties. Selection, term limits, duties, responsibilities, and privileges of these
two roles are defined in the Faculty Senate Constitution.

8.2 Conflicts of Interest

Faculty representatives strive to adhere to the highest ethical standards in their duties on the
Faculty Senate and to avoid conflicts of interest. A conflict of interest is defined as circumstances
in which there is a risk that a current or past relationship compromises, or could have the
appearance of compromising, judgment or that personal benefit may be derived from actions or
decisions made in an official capacity. If a Senator believes they have a conflict of interest, they
must recuse themselves from acting or deciding on the issue at hand. If the Facuity Senate
President recuses, the Faculty Senate President-Elect will act as the President. If the Faculty Senate
President-Elect recuses, the Facuity Senate President may appoint a designee to fulfill the
President-Elect’s duties.
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Article 9. Supervision Compensation Distribution and
Program Variability Funds

The compensation should be directed at the Faculty member who completes the supervision, as
referenced in Article 5. The following protocols are provided to ensure a collective understanding:

A. Should a Faculty Chair retain all of the delegable duties, this allocation wouid be
provided to the Chair as a stipend.

B. Should a Facuity Chair choose to identify additional non-chair supervisors, the
remuneration of these positions shall be funded from the maximum delegable
supervisory allocation. it is the collective duty of a division to ensure adherence to
supervisory budgets.

1. In divisions where the non-chair supervisory reassigned time obligations exceed the
reassigned time aliotments from the overall college supervisory allocation, divisions
are advised to designate a Chair-34, with an appropriate proportion of chair duties
delegated to non-chair supervisors.

2. Faculty Chair-34 Divisions

a. Where the non-chair supervisory reassigned time obligations exceed the
reassigned time allotments from the overall college supervisory allocation, these
Divisions will have their excess reassigned time obligations covered through the
supervision variability funds or the chief academic officer budget.

b. Faculty Chair-40 Divisions

i. Where the non-chair supervisory reassigned time obligations exceed the
reassigned time allotments from the overall college supervisory allocation,
these Divisions will not have their excess reassigned time obligations
covered. Those divisions will need to submit to the chief academic officer, by
the last business day in August, a division-approved plan decreasing reassign
times appropriately and proportionally, such that the total reassign time
budget falls within the overall college supervisory allocation.
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Article 10. Distribution of Uncompensated Service
Responsibilities

Divisions will codify in their Charters practices that ensure uncompensated Service Workloads are
distributed evenly between Faculty members. A rotation system based on terms or by year is
recommended.

Divisions will examine their practices annually to ensure additional work that is unpaid,
unacknowledged, and unregulated is being properly considered in the balancing of Faculty Service
Workloads.
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Article 11. Amendments to College Plan

This document should be reviewed on an annual basis and amended as needed to ensure that it
addresses the changing needs of the institution.

11.1 Amendment Procedures

A. Proposed amendments to this document shall be presented to the Faculty Senate
President by any Faculty member or the College President.

B. Upon receipt of the proposed amendment(s), the Faculty Senate President shall form an
ad hoc College Plan Amendment Committee consisting of at least three faculty senate
members or from the residential faculty, the chief academic officer or designee. The
committee will focus only on the proposed amendment and any other items of the
College Plan affected by the proposed amendment.

C. The College Plan Amendment committee will recommend to the Faculty Senate
President one of the following actions:

1. Recommend that the amendment(s) as originally proposed be approved by the
Faculty Senate and College President;

2. Recommend that a modified version of the proposed amendment(s) be approved
by the Faculty Senate and College President.

3. Reject the proposed amendment. If the proposed amendment(s) is rejected by this
ad hoc committee, no further action will be taken on the proposed amendment(s).

D. The Faculty Senate President, or designee, will bring the proposed amendment(s) as
approved by the College Plan Amendment Committee before the Faculty Senate at a
Faculty Senate meeting. There will be a first reading.

1. At a Faculty Senate meeting after the first reading, the Faculty Senate shall discuss
the proposed amendment(s), and a vote shall be taken on the proposed
amendment(s) to forward the proposal to the Residential Facuity for a vote of
approval.

2. Asimple majority of the votes cast by College Residential Faculty members in
agreement with the amendment(s) will constitute a recommendation for approval of
the proposed amendment(s).

3. If a simple majority is not obtained, the amendment proposal will not be adopted
and no further action will be needed.

E. The PVCC Faculty Senate President will present the residential faculty-approved
amendment proposal to the College President via the Chief Academic Officer for the
President's review and final approval.

F. If changes are requested by the College President, the revised amendments will come
back to the Faculty Senate for discussion and ratification. If the Faculty Senate does not
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ratify the College President’s proposed changes, the Faculty Senate President may
attempt to negotiate acceptable changes with the College President, or let the proposed
amendment expire due to lack of support.

G. Upon the College President's approval or upon the Faculty Senate’s ratification of the
College President's requested changes, the College President and the Faculty Senate
President (or designees) shall sign the document to finalize the amendment process and
adopt the amended College Plan. The newly amended College Plan will take effect by the
date stated in the amended College Plan. If no date is indicated in the amended College
Plan, then the amended College Plan will become effective immediately.

11.2 Amendment Actions

A. Revisions to allow for minor corrections or clerical updates to this document that do not
materially change intent may be approved by the Faculty Senate and not require a vote
of the general Faculty unless the Faculty Senate determines otherwise.

B. The Faculty Senate will monitor the language of this document to ensure compliance
with mandates from the Maricopa County Community College District Governing Board,
the District office, and employee policy manuals. Where such mandates and this
document differ, the Faculty Senate shall seek resolution either in changed practice,
proposed amendments to the policies, or both. Revisions to comply with these
mandates may be approved by the Faculty Senate, and not require a vote of the general
Faculty, unless the Faculty Senate determines otherwise.
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Appendix A

Division Charters will be housed by the PVCC Faculty Senate in an accessible online archive.

Behavioral Science

Business and Information Technology
Communication and Liberal Arts
Counseling and Personal Development
English

Fine and Performing Arts

Health and Exercise Science

Library

Life Science

Mathematics

Nursing

Physical Science

Social Science

Charters for Standing Committees with Faculty leads or co-leads can be found in the Committee
Management System website (https://sites.google.com/paradisevalley.edu/committees/home) and
include, but are not limited to:

Assessment for Learning Team (ALT)

College Research and Review Committee (College IRB)
Curriculum Committee

Diversity, Equity, Inclusion and Engagement (DEIE)
International and Intercultural Education Committee (lIE)
Learning Communities

Open Education Resources (OER) Team

Peer Assistance and Review Committee (PARC)

Service Learning Committee

Science, Technology, Engineering, Arts and Mathematics (STEAM) Committee
Success by Design

Technology Coordinating Team (TCT)

Approved College MOU's and Variances will be considered as an appendix to the College Plan.
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Appendix B

In addition to the Faculty leadership positions specified in Article | of this document, each Division
may include other leadership positions (coordinators, managers, etc.). Please refer to the Division
Charters for specific roles and compensation information.

The following table captures compensation information for continuing Faculty leadership
positions at the college level. The standard process for filling these positions will involve an open
call to Residential Faculty. Positions not stipulated in the Residential Faculty Agreement and the
PVCC Faculty Senate Constitution are filled per the open process with the approval of the chief
academic officer or designee. The chief academic officer or designee will provide reasonable
advance notice to the Faculty serving in the leadership role if the role will not be filled. Ideally,
notice will be given at least a semester in advance. The numbers under Compensation/Reassigned
Time denote the baseline/minimum compensation for Faculty serving in these roles. The College
President may increase the amounts based on additional work assigned.

The chief academic officer shall send a list of College reassign time held by Full-time Faculty to the
Faculty Senate President annually.

Title ~ Compensation / Reassigned Time

Committee Chairs Refer to Committee Charters Refer to Committee
Charters

lCurricqum 6 load hours per semester for
Development Facilitator |Fall and Spring

lcTL Faculty Co-Director 6 load hours per semester for Fall [Once every two years
and Spring (Summer hours based
on workload)

Dual Enrollment Faculty [3 load hours per semester for Fall,
Liaison Spring and Summer

[Faculty Senate President |3 load hours in the Summer, in One year (in effect
addition to the load hours specified [through the last day of
for the academic year in the RFA.  [Spring semester
accountability)
Faculty Senate President- [3 load hours per semester /term |One year (in effect
Elect for Fall, Spring and Summer through the last day of
Spring semester
accountability)
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FPG-Travel - 1.5 load hours per. semester for Fall[Once every three years
Representative and Spring (in addition to '
lhours specified in FA)
Faculty Fitness Center - [The Fitness Center Director shall
' freceive six load hours of reassign

Director o

ime per semester. The cost of the

JFitness Center Director load hours

hall be split evenly between the
Division’s supervision budget and
the College budget. In the absence

“Jof the Wellness Fitness Supervisor -

fi tness._center manager) the Fitness
Center Director shall receive an
additional 6 load hours of reassign
ime per semester, the cost of

hich will come from the College

- budget. In the absence of the

ellness Fitness Supervisor (fitness
enter manager) the Fitness Center
Director will be compensated for
winter break and summer session

B based on workload and paid by |
Jclock hour.
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FPG - Sabbatical
Representative

1.5 load hours per semester for
Fall and Spring (in addition to
hours specified FA)

Once every three years

|General Faculty Developer

3 load hours per semester for Fall
and Spring (contract pay for
summer work)

Once every three years

[Honors Director(s)

3-6 load hours per semester for
Fall and Spring (Summer hours

by contract)

Iinternational Education
Director

2 load hours for Fall, Spring,
Summer

Online Coordinator

3 load hours per semester for Fall
and Spring

IPAR Facilitator / FYE

6 load hours per semester for Fall

Once every three years

Coordinator and Spring (contract pay for
summer work)
PTK Advisor 1 load hour per semester / term

for Fall, Spring and Summer
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Appendix C: Division Reorganization Interest Form

[Name of division(s) impacted by the proposed
reorganization

Detailed description of the proposed
reorganization

What structure(s) exist(s) now and what
structure(s) will exist after the potential
reorganization?

Justification for the proposed reorganization

How will reorganizing help the college carry out
its mission?

New division names may be required for SIS
purposes (for example, when combining

ivisions, separating divisions, or moving
prefixes).

hat previously-unused name(s) is/are being
proposed?

lDescription of how each faculty member
included in the division(s) above will be impacted
by the proposed reorganization

Description of how each staff member included
in the division(s) above will be impacted by the
proposed reorganization

Description of how each course prefix included in|
the division(s) above will be impacted by the
proposed reorganization

Description of the budget impact

Description of the impact to resource allocation

Other important considerations
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Reorganization approved by majority of
impacted faculty voters?

[New division charter(s) approved by majority of
impacted faculty voters?

Was the Faculty Senate notified?

College President approved?

College Plan Documentation History:

Current College Plan:

Amended and Approved on April 24, 2024;
Ratified by the PVCC Faculty Senate on 09/05/2024.

Prior College Plans (no longer in force)
Amended and Approved by the Faculty Senate on:

May 27, 2021
April 7, 2016
February 6, 2014
December 5, 2013
April 4, 2013
March 24, 2009
November 19, 2008
August 19, 1996
March 3, 1992
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