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STATEMENT OF PURPOSE

This document provides a description of the academic organizational structure at Scottsdale Community
College in compliance with the provisions of the 2024-2025 Residential Faculty Agreement. This
structure is intended to promote high academic standards, provide a commitment to instructional
excellence, stimulate instructional innovation, contribute to student development, and facilitate a
collegial working environment.

Faculty Chairs serve as instructional leaders, responsible for coordinating efforts to make sound
academic decisions and to ensure that educational and service goals of the college are met. Strategic
Liaisons represent the interests of their division while also supporting the broader, strategic needs of
the college and interests of college administration. Faculty Chairs, Strategic Liaisons, and faculty have
the responsibility of promoting active faculty involvement in governance and of providing the
opportunity for the development of new leadership. Faculty and administration are committed to the
principles of shared governance at Scottsdale Community College.

Scottsdale Community College is an EEQ/AA institution and an equal opportunity employer of protected veterans and
individuals with disabilities. All qualified applicants will receive consideration for employment without regard to race, color,
religion, sex, sexual orientation, gender identity, age, or national origin. A lack of English language skills will not be a barrier to
admission and participation in the career and technical education programs of the District.

The Maricopa County Community College District does not discriminate on the basis of race, color, national origin, sex, disability
or age in its programs or activities. For Title IX/504 concerns, call the following number to reach the appointed coordinator:
(480) 731-8499. For additional information, as well as a listing of all coordinators within the Maricopa College system, visit
http://www.maricopa.edu/non-discrimination.
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SECTION |I.
Definitions and Organizational Structure

A. Definitions

Division. A division is the organizational unit of the college and exists outside of the supervisory
structure of the Residential Faculty Agreement. Divisions are comprised of one or more
departments or programs and include a minimum of 10 and a maximum of 30 residential faculty.

Department. A department is a college unit consisting of four or more residential faculty, with the
exception of the counseling and library departments which may have fewer than four. Departments
exist within the supervisory structure of the Residential Faculty Agreement.

Faculty Chair. A faculty member elected to manage and coordinate the day-to-day operations of a
department.

Occupational Program. A degree or certificate program designed to ready students for work in
specific careers or jobs.

Occupational Program Director. A faculty member responsible for continued development of an
occupational program.

Evening and Summer Supervision. In order to provide for supervision of evening and summer
classes, the Faculty Chair may designate evening and/or summer supervisory duties. The duties and
compensation for evening/ summer supervision should be detailed in the Department Charter.

Instructional Assignments. Instructional Councils (ICs) are accountable for recommending Faculty
Service Areas (FSA) (i.e. instructional disciplines and/or service areas). All areas of specialty overseen
by an instructional council may be grouped into a single or multiple Faculty Service Area as
determined by the appropriate instructional council. Residential faculty may only teach in a FSA that
is not a part of the department for which they were hired as an overload assignment.

There may be occasions necessitating the reassignment of faculty to other departments. If a faculty
member meets the minimum qualifications necessary to teach in another FSA, he/she may be given
an alternative assignment based upon consensus of the VPAA, all affected Faculty Chairs, and the
affected faculty member(s).

Strategic Liaison. A faculty member responsible for coordinating instructional programs and
providing strategic guidance for the departments and programs in their areas. Strategic Liaisons also
serve as designees of the Vice President where appropriate.

Supervisory Compensation. Any residential faculty member serving in a supervisory role (either
elected or appointed) must receive appropriate (as indicated in the Residential Faculty Agreement,
or appropriate section of the College Governance Plan) compensation.

In Good Standing. Faculty members are “in good standing” if they have complied with all their
explicit obligations, while not being subject to any form of sanction, suspension, or disciplinary
censure.
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B. Organizational Structure

Below is a list of the SCC academic divisions and the departments and/or programs that are housed
within those divisions.

Division of Occupational Arts & Sciences

Department of Applied Science
Occupational Program of Equine Science
Occupational Program of Interior Design
Occupational Program of Administration of Justice
Occupational Program of Architecture

Department of Hospitality, Tourism, Culinary Arts
Occupational Program of Hotel and Restaurant Management
Occupational Program of Culinary Arts

Division of Business and Computer Information Systems
Department of Business
Department of Computer Information Systems

Division of Fine Arts
Department of Art and Music
Department of Communication and Film Humanities
Department of School of Film and Theatre

Division of Health Sciences
Department of Fitness and Wellness
Occupational Program of Exercise Science, Personal Training, & Nutrition
Occupational Program of Recreation
Occupational Program of Dance
Occupational Program of Yoga
Department of Healthcare and Nursing Sciences

Division of English, World Languages, and Information Studies
Department of English, World Languages, and Journalism
Department of Information Studies

Division of Mathematics, Computer Science, and Engineering
Department of Mathematics, Computer Science, and Engineering

Division of Natural Sciences
Department of Life Sciences
Department of Physical Sciences

Division of Behavioral Sciences, Counseling, and Social Sciences
Department of Behavioral Sciences
Occupational Program of American Indian Studies
Department of Counseling
Department of Social Sciences
Occupational Program of STEP Education
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SECTION 1I1.
Strategic Liaisons

A. Duties and Responsibilities

e Instructional Plan Monitoring, Reporting, and Assessment

o Curriculum

o General Education Learning Outcome Assessment

o Program Assessment (across Divisions)

o Advisory to Learning Centers

o Instructional Plan Review and Recommendations

e Faculty Professional Growth and Reassigned Time
o CTL Advisory
o Impact Grants & Discretionary Reassigned time Peer Review and Recommendations
e Strategic Planning Support & Advisory
o Provide SPARC organizational and operational review and recommendations
Provide general review, analysis, & recommendations
Coordinate collaboration among academic departments
Provide 4DX alignment support
Review, rank, and recommend USP budget requests
o Report USP Analysis to SPARC
e Special College Initiative Support

o Facility Advising (i.e. Enrollment Center Remodel, Testing Center)

o GPS and Co-curricular Planning

o Provide support for internal Grants and Proposals

e leadership Functions

o Serves as a bridge between division faculty and college administration and mediates
conflicts and seeks resolution between the two groups as needed.

o Informs division faculty and staff about college and district matters

o Serves as backup support for the department chair(s) or program director(s) in case of
absence or removal.

o Supports initiatives, policies, and projects of all areas of the college, including academic
affairs, student affairs, and administrative services, through consistent communications
and targeted implementation efforts.

e Academic Affairs Administration Support

o May evaluate probationary residential faculty in the division (FA 17.1.2.1.1)

o Mediates conflicts related to faculty assignments should those conflicts not be resolved
at the department/program level.

o Mediates conflicts between division faculty members or faculty and the department
chair or program director should those conflicts not be resolved at the
department/program level.

o Mediates conflicts between departments or programs in the division or between the
division and other parts of the college.

e Personnel

o Provides guidance and interpretation of college and district personnel policies to

division faculty/staff.

O
O
O
O
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e Curriculum

o Acts as a member of the evaluation/approval body for curriculum at the college level.

o Communicates with Department Chairs and Program Directors regarding the curriculum
process and issues such as timelines, changes and updates.

o Evaluates new program requests and proposed modifications of existing programs and
courses and provides feedback to initiating faculty.

o Records and reviews proposals for special projects offered for credit as well as any non-
credit offerings.

B. Remuneration

Strategic Liaisons will be paid for 10 weekly clock hours for 36 weeks during the academic year at
the Grade 121 midpoint hourly rate. Liaisons may also opt-in for a maximum of 60 summer project
hours at the Level 1 overload clock hour rate for work outside of Core Functional Area as per the
Residential Faculty Agreement, Compensation for Other Department/Division Supervisory Duties
(24/25 RFA Article 7.4.4).

C. Tenure of Strategic Liaisons

Strategic Liaisons will serve three (3) year terms. Strategic Liaisons may serve multiple terms;
however, they must go through the election process every three years.

D. Election of Strategic Liaisons

Election of Strategic Liaisons will occur once every three years and will follow the process described
below.

1. The Election Process

a. Nominations — First Consideration

During the third week in January, the VPAA will provide all appointive faculty in a division an
opportunity to declare an interest in the Strategic Liaison position by circulating a self-
nomination form which contains the eligibility requirements, duties and responsibilities
according to the Governance Plan, and estimated remuneration based on the previous
year’s amounts. Interested candidates must submit self-nominations within 5 business days.
If no interested candidates self-nominate, the process moves to the second consideration.

b. Nominations — Second Consideration

If no appointive residential faculty member self-nominates for the position of Strategic
Liaison the VPAA will provide all residential faculty (irrespective of department, or
appointive status) on the campus an opportunity to declare an interest in the Strategic
Liaison position by circulating a self-nomination form which contains the eligibility
requirements, duties and responsibilities according to the Governance Plan, and estimated
remuneration based on the previous year’s amounts. Interested candidates must submit
self-nominations within 5 business days.

c. Third Consideration
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If no residential faculty member from the second consideration self-nominates for the
position of Strategic Liaison the VPAA, in collaboration with the Faculty Senate President,
appoints a Strategic Liaison for the given area.

d. Ballots and Voting

Once eligible candidates have self-nominated, the VPAA (or designee) will prepare and
distribute electronic ballots to the division residential faculty. For the purpose of voting in
these elections, adjunct, specially funded, OYO, and OSO faculty are excluded. The ballot will
include the names of those who have declared their interest in the position. After the
ballots are submitted, the VPAA, the Faculty Senate President, and the Chair of Faculty
Chairs (or designees) will tally the ballots. The winner must receive at least 51% of the
submitted eligible votes.

If there is no person with at least 51% of the submitted, eligible votes, a second election
must occur. Only the names of the two candidates with the most votes will be included on
the second ballot. Within one week of the first vote, the VPAA (or designee) will prepare and
distribute electronic ballots to the division faculty. If a tie occurs on the second ballot, the
VPAA, Faculty Senate President, and Chair of Faculty Chairs (or designees) shall cast votes to
make the final selection.

e. Position Effective Dates

Newly selected Strategic Liaisons will assume their position on July 1. Exceptions to this date
may be negotiated among the VPAA, newly elected director, and outgoing director.

2. Mid-Term Vacancy

The position of Strategic Liaison may become vacant before the end of the regular term in
the following ways:

a. The incumbent Strategic Liaison may resign.

b. Prior to Spring Break, a two-thirds (2/3) majority of the division's residential faculty
may petition the VPAA for replacement of the Liaison. Within one week of the
receipt of the petition, the VPAA will notify the Strategic Liaison of the petition.

In either situation above, a new election, using the normal procedures, will be held prior to
the end of the academic year in question. Except in extreme cases or when the office
becomes vacant, changes to the Strategic Liaison will be made effective only at the end of
the academic year.

Any situation not covered by the above statements, including immediate removal of a
Strategic Liaison, shall be resolved by a hearing of a committee composed of the VPAA,
Faculty Senate President, Faculty Senate Past President, Chair of Strategic Liaisons, and the
Chair of Faculty Chairs (or designees).

Whenever a Strategic Liaison vacancy occurs before the end of the three-year period, the
newly elected Strategic Liaison will complete the three-year term.
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E. Strategic Liaison Training

Prior to beginning their terms, new Strategic Liaisons will complete training, as appropriate,
determined by the VPAA.

F. Teaching Assignments

Strategic Liaisons must teach at least one, three-credit hour class (minimum) each semester at
Scottsdale Community College. Exceptions based on exigency must be approved by the VPAA and
the Faculty Senate President. Strategic Liaisons will not teach on an overload basis during the day
program. Exceptions, based on exigency, can be individually authorized by the VPAA.

G. Evaluation of Strategic Liaisons

Strategic Liaisons shall be evaluated annually. In the Spring of each year, Deans, residential faculty
members, and staff in the division will receive an evaluation survey from the Office of Institutional
Research. All parties will have 14 calendar days to complete these surveys. Upon completion,
evaluations of Strategic Liaisons will be presented to the VPAA or designee who will summarize the
evaluations and provide an overview to the Strategic Liaison. The VPAA or designee will meet with
the Strategic Liaison to review and discuss the evaluations as well as the VPAA’S and Strategic
Liaisons’ reflections on the past year and their goals for the next year.

SCC College Governance Plan Spring 2025



SECTION III.
Faculty Chairs and Department Charters

A. Faculty Chair Duties

Faculty Chairs are responsible for the supervision or management of a Department. Each Faculty
Chair shall perform the duties listed below unless such duties are delegated to other supervisory
faculty as outlined in the Residential Faculty Agreement under Supervisory Duties (24/25 RFA Article

7.2.4).

Faculty Chairs will receive remuneration according to the stipend and reassigned time allocation
outlined in the Residential Faculty Agreement in Faculty Chair Stipends (24/25 RFA Article 7.4.2 and
Department/Division Supervisory Academic Year Reassigned Time (24/25 RFA Article 7.4.3).

1. Leadership Functions.

a.
b.

Manages the day-to-day operations of the department.

Directly supervises full-time and part-time faculty in the department as well as the staff
in the department.

Supervises the duties of faculty, especially in teaching assignments.

Calls, schedules and facilitates department meetings.

Determine base allocation for department summer work and makes recommendations
to VPAA for approval.

2. Personnel.

a.

5 m

53 &
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Faculty Chairs manage full time faculty, adjunct faculty in the department and specific
personnel directly related to the division (e.g., secretaries, lab technicians, staff
positions, and/or learning center personnel).

Recommends the employment of residential faculty for the department and is
responsible for hiring adjunct faculty.

Administers evaluation of the department's probationary residential faculty as outlined
in the Probationary Faculty Peer Assistance and Review section of the Residential
Faculty Policy.

Serves as the chair for the probationary faculty member's PARC committee that makes a
decision about the faculty member's renewal.

Reviews qualifications of potential dual enrollment instructors and evaluates, or
delegates the evaluation, of dual enroliment instructors.

Reviews and oversees RFP faculty non-teaching assignment responsibility (e.g., HCM
and faculty service component).

Initiates faculty teaching assignments in consultation with the faculty.

Assigns and supervises substitute faculty for the department.

Mediates the informal and formal resolution of conflicts between students and
department faculty, except when the Faculty Chair is the faculty member involved in the
student-faculty conflict.

Oversees assignment of student and staff employees in the division.

Assigns and supervises student and staff employees within the department.

Mediates conflicts between faculty members within the department.

. Mediates conflicts involving adjunct faculty or staff.

Communicates college and district personnel policies to department faculty and staff.



0.

p.

Reviews and approves or rejects appropriate absences for all full-time faculty and staff
in the division through the human capital management (HCM) system.
Communicates college and district personnel policies to department faculty and staff.

3. Curriculum.

a.

= @

Serves as the curriculum expert for the department and initiates new courses and
programs.

Represents or orchestrates representation on district instructional councils and
articulation task force groups for their discipline.

Creates the class schedule for the department in coordination with other departments
and programs within the division.

Maintains a means for reviewing and filing course syllabi in coordination with assistant
chairs, evening/summer coordinators, and/or program directors.

Identifies and assists with new program development and course requests and
modifications.

Consults with the Strategic Liaison and department faculty, on curriculum and course
matters.

Recommends proposals for special projects offered for credit and non-credit.
Promotes the articulation of department disciplines with secondary schools and
institutions of higher education. (Dual Enrollment)

Coordinates departmental student outcomes assessment planning and is responsible for
the preparation of the annual student learning outcomes assessment report for
submission to the Strategic Liaison.

4. Planning, Budgeting, and Scheduling.

a.
b.

S0 a0

o>

Is responsible for the management of the department budget.

Works in collaboration with department faculty to develop unit improvement and other
long- range plans that are consistent with the college's strategic and instructional plans.
Manages the department course fee accounts.

Submits the Course Fee Justification report.

Manages capital planning for the department.

Initiates the development of the department operational budgetary cycle and
recommends those budgets to the VPAA or designee.

Reviews and approves/rejects requests for all expenditures from the department
budgets.

Recommends to the VPAA or designee all facility needs and modifications necessary for
the functioning of the department.

Initiates procedures for necessary repairs and maintenance of department equipment
and facilities.

Coordinates normal first week activities for the department, i.e., room changes, last-
minute instructor no-shows, aiding students, etc.

Initiates schedule changes and submits them to VPAA or designee. {e.g., go/no go)
Ensures that all required reports are written, processed, and submitted in a timely
manner.

Ensures selection and ordering compliance of textbooks.

Actively participates with advisory committees.

Manages the class schedule for the department.
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B. Faculty Chair Delegable Duties and Remuneration

Faculty Chairs may choose to delegate certain duties as outlined in the Residential Faculty
Agreement in Supervisory Duties (24/25 RFA Article 7.2.4). Remuneration for delegated duties will
be in compliance with the Residential Faculty Agreement in Compensation for Other
Department/Division Supervisory Duties (24/25 RFA Article 7.4.4). The delegation of duties,
remuneration, and plan for evaluation(s) must be presented in the Department Charter. If the
Department Charter does not clearly outline separation of duties and remuneration, the Faculty
Chair is responsible for all the duties and receives all the remuneration.

Each semester, both the Faculty Chair and the faculty member or members with delegated duties
must signal an interest in continuing the relationship. If the delegated position is elected, and one of
the two parties does not agree to continue the relationship, a new election must be held.

Remuneration of delegated duties must be reviewed as part of the Department Charter review
process. A review of the remuneration and delegation of duties can be initiated at any time by the
Faculty Chair, faculty member responsible for duties delegated, or the Division’s Strategic Liaison.

C. Tenure of Faculty Chairs

Faculty Chairs will be elected for three (3) year terms. Faculty Chairs may serve unlimited terms
unless the Department Charter specifies otherwise.

D. Election of Faculty Chairs

Department elections shall be held once every three years and will follow the process described
below.

1. The Election Process

a. Nominations — First Consideration

During the first week of February, the VPAA (or designee) will provide all appointive faculty
in a Department an opportunity to declare an interest in the Faculty Chair position by
circulating a self-nomination form which contains the eligibility requirements, duties and
responsibilities according to the Department Charter, and estimated remuneration based on
the previous year’s amounts. Interested candidates must submit self-nominations within 5
business days. If no interested candidates self-nominate, the process moves to the second
consideration.

b. Nominations — Second Consideration

If no appointive residential faculty member self-nominates for the position of Faculty Chair,
the VPAA will provide all residential faculty (irrespective of department, or appointive
status) on the campus an opportunity to declare an interest in the Faculty Chair position by
circulating a self-nomination form which contains the eligibility requirements, duties and
responsibilities according to the Department Charter, and estimated remuneration based on
the previous year’s amounts. Interested candidates must submit self-nominations within 5
business days.
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c. Ballots and Voting

Once eligible candidates have self-nominated, the VPAA (or designee) will prepare and
distribute electronic ballots to the department residential faculty. For the purpose of voting
in these elections, adjunct, specially funded, OYO, and OSO faculty are excluded. The ballot
will include the names of those who have declared their interest in the position. After the
ballots are submitted, the VPAA, the Faculty Senate President, and the Chair of Faculty
Chairs (or designees) will tally the ballots. The winner must receive at least 51% of the
submitted eligible votes.

If there is no person with at least 51% of the submitted, eligible votes, a second election
must occur. Only the names of the two candidates with the most votes will be included on
the second ballot. Within one week of the first vote, the VPAA (or designee) will prepare and
distribute electronic ballots to the department faculty. If a tie occurs on the second ballot,
the VPAA, Faculty Senate President, and Chair of Faculty Chairs (or designees) shall cast
votes to make the final selection.

d. Position Effective Dates

Newly elected chairs will assume their position on July 1. Exceptions to this date may be
negotiated among the VPAA, newly elected chair, and outgoing chair.

2. Mid-Term Vacancy

The position of Faculty Chair may become vacant before the end of the regular term in the
following ways:

a. Theincumbent chairperson may resign.

b. The chairperson may be removed from the role following the process outlined in the
Residential Faculty Agreement in Recall of a Faculty Chair by Residential Faculty
Vote (24/25 RFA Article 7.9.2).

In either situation above, the VPAA will appoint an acting Faculty Chair until an election can

be held as per the Residential Faculty Agreement under Selection of an Acting Faculty Chair

(24/25 RFA Article 7.9.3). A new election will be held as quickly as possible, using the normal
procedures, held prior to the end of the academic year in question. Except in extreme cases
or when the office becomes vacant, changes to the Faculty Chair will be made effective only
at the end of the academic year.

Any situation not covered by the above statements, including the immediate removal of a
Faculty Chair, shall be resolved by a hearing of a committee composed of the VPAA, Faculty
Senate President, Faculty Senate Past President, and the Chair of Faculty Chairs.

Whenever a Faculty Chair vacancy occurs before the end of the three-year period, the newly
elected Faculty Chair will complete the three-year term.
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E. Summer Faculty Chair

In order to provide for supervision and management of the department during the summer, the
Faculty Chair may designate a summer coordinator. Duties and compensation for summer
supervision will be detailed in the Department Charter.

Summer chair hours must be spread throughout the summer term, and not completed only at the
beginning and/or end of the term. The chair should have consistent availability throughout the
summer. This does not preclude periods of unavailability as chairs can set their own schedules and
vacation time, but such time away should be communicated.

F. Evaluation of Faculty Chairs

Faculty Chairs shall be evaluated annually. In the Spring of each year, the residential faculty
members, adjunct faculty members, and staff in the program will receive an evaluation survey from
the Office of Institutional Research. All parties will have 14 calendar days to complete these surveys.

Upon completion, faculty evaluations of Faculty Chairs will be presented to the VPAA, or designee,
who will summarize the evaluations and provide an overview to the Faculty Chair. The VPAA, or
designee, will meet with the Faculty Chair to review and discuss the evaluations as well as the
VPAA'’s and Faculty Chair’s reflections on the past year and their goals for the next year.

Assistant chairs and other faculty responsible for completing delegated duties will be evaluated
annually in a manner described in the Department Charter.

G. Department Charters

1. Charter Creation.
The department faculty shall create a charter which describes the operational processes of the
department including but not limited to:
a. the process of identifying, selecting, and compensating leadership roles within the
department.
the process of book selection.
the process of making course assignments
the rights and support accorded to adjunct faculty within the department.
the process for reappointment of Adjunct faculty members.
the expectations of faculty within the department.
the department’s supervision model
a shared academic freedom statement
i. anevaluation plan for delegated supervisory duties
2. Charter Approval.
Department Charters must be approved by a simple majority of eligible faculty members casting
votes. Although adjunct faculty, specially funded faculty, OSO and OYO faculty members should
be consulted in the development of the Department Charter, only residential faculty may cast
votes.
3. Charter Review.
A process for the review and revision of the Department Charters should be included in the
charter. Department Charters must be reviewed and approved by the department annually.
4. Charter Timeline.

"Sm e oo T
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The department-approved Charter must be submitted to the Faculty Senate President. If Charter
revisions impact remuneration, the revisions must be submitted to the Faculty Senate President
by the end of Spring accountability.

5. Charter Continuation.

Department Charters that are not revised will carry over from year to year. Charters must

comply with the current Residential Faculty Agreement and the College Governance Plan.
6. Charter Access.

Links for access to the Charters can be found in Appendix A of this Governance Plan.
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SECTION IV.
Occupational Program Director

A. Occupational Program Director Duties and Compensation

Departments may contain one or more programs with a program director whose primary
responsibilities are outlined in the department charter in alignment with non-chair supervisory
position outlined in the Residential Faculty Agreement.

Occupational Program Director compensation is based on the duties determined in consultation
with the VPAA and outlined in the Department Charter in alignment with the Compensation for
Other Department/Division Supervisor Duties section of the Residential Faculty Agreement (24/25
RFA Article 7.4.4).

B. Occupational Program Director Selection

Occupational Program Directors shall be selected by the Faculty Chair in consultation with the VPAA.
The length of such an appointment shall be at the discretion of the selectors. Any additional
selection requirements will be addressed in the department charter.

C. Evaluation of Occupational Program Director

Occupational Program Directors shall be evaluated annually. In the Spring of each year, the
residential faculty members, adjunct faculty members, and staff in the program will receive an
evaluation survey from the Office of Institutional Research. All parties will have 14 calendar days to
complete these surveys.

Upon completion, faculty evaluations of Occupational Program Directors will be presented to the
Faculty Chair or designee who will summarize the evaluations and provide an overview to the
Occupational Program Director. The Faculty Chair or designee will meet with the Program Director
to review and discuss the evaluations as well as the Faculty Chair’s and Occupational Program
Director’s reflections on the past year and their goals for the next year.
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SECTION V.
Department Administrative/Clerical Support

The Residential Faculty Agreement, in Administrative Support for Department/Divisions (24/25 RFA

Article 7.6), awards departments full-time administrative/clerical support as shown in the chart below.

Academic Year Load and Load-Equivalents Support Positions
120 -480 1.0
480-1,020 1.0-1.5
1,021 and above 2.0

The figures listed in the chart may be supplemented by the College President. Modifications of clerical
support help may be made by the college administration in consultation with the department(s)
involved.

SCC College Governance Plan Spring 2025
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SECTION VI.
Department and Division Modifications

A. Department Modification

A proposed modification to a department may be initiated by the VPAA, appropriate Dean, Faculty
Chair or a faculty member of the department. Any modification involving the formation,
combination, expansion, dissolution or title of a department must be proposed in writing. The
initiator of the change must provide concurrent notification of the change to the following
individuals: VPAA, Faculty Senate President, Chair of Faculty Chairs, affected Faculty Chair(s),
Strategic Liaison and faculty members. Proposals must detail the reason(s) for the change as well as
all anticipated short term and long-term impacts of the modification. No modification in department
structure may be initiated by any party between April 1 and September 1.

Within twenty (20) working days of the notification of the proposed modification in department
structure, the Faculty Senate President will convene the Faculty Senate for the purpose of reviewing
the proposed modification. The Faculty Senate President will be responsible for notifying all
individuals affected by the proposed change of the date, time and place of the Faculty Senate
meeting. All individuals affected by the proposed modification will be given an opportunity to speak
at the Faculty Senate meeting.

Senate action must come within twenty (20) working days after the Senate meeting in which the
proposed modification was reviewed. The members of the Faculty Senate will vote their approval or
disapproval of the proposed modification. Approval will require a two-thirds majority of the
Senators present.

Within five (5) working days of the Senate meeting(s) and vote, the Faculty Senate President will
notify the College President, in writing or by e-mail, the recommendation of the Faculty Senate
regarding the proposed modification in the department structure. Within five (5) working days of
receiving the recommendation from the Faculty Senate, the College President will render a decision
approving or disproving the proposed modification in department structure and will notify the
Faculty Senate President of that decision. The Faculty Senate President will then notify all parties
involved of the College President's decision.

B. Division Modification

The VPAA, in consultation with the Faculty Senate President, affected Strategic Liaisons, Faculty
Chairs and the Chair of Faculty Chairs, may modify a division.

Any modification of a division must be proposed in writing and concurrent notification of the change
must be sent to the following individuals: Faculty Senate President, Chair of Faculty Chairs, affected
Faculty Chair(s), Strategic Liaisons and faculty members.

Proposals must detail the reason(s) for the change. No modification to a division may be initiated
between April 1 and September 1. Any modifications to a division will take effect July 1 of the
following academic year.
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SECTION VII.
Peer Assistance and Review

A. Peer Assistance and Review Committee (PARC)

1.

See Residential Faculty Agreement Article 17.4 for the makeup of the Peer Assistance and
Review Committee (PARC)
Upon review of the fifth IDP of a Probationary Faculty member, the PARC will recommend by
consensus one of the following:

a. recommend renewal with development and extension of probationary period by no

more than one year

b. recommend for appointive status

¢. recommend nonrenewal
The PARC members’ term of service is four (4) academic years.
When possible, each year, one committee member will be added and one member will end their
term, with the goal of having a PARC with a range of committee member experience.

B. Peer Assistance and Review Team (PAR) Participants

Refer to the Residential Faculty Agreement, Article 17.3, for the constitution of the PAR team.

C. New Faculty Experience

Residential faculty will be given a minimum of one semester of college orientation within their first
calendar year of employment. In conjunction with the semester college orientation, the
probationary faculty member will be granted three (3) load hours of reassigned time to attend the
orientation sessions.
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SECTION VIII.
Shared Governance

A. The President’s Cabinet

1. Throughout the fiscal year, the Faculty Senate President or designee will participate through
membership in the college President's executive-level committee. Participation shall include all
executive level committee work that plan, propose, or recommend any action that will influence
decisions regarding the educational program of the college.

2. The Faculty Senate President or designee will participate through Chairing or Co-Chairing
permanent hiring committees for positions at Grade 120 and above.

3. The Faculty Senate President and faculty shall have access to all college planning development
materials.

4. The Faculty Senate President or designee shall participate in all college strategic planning
processes, including but not limited to:

a. Participation in the development and revision(s) of the college strategic plan
b. Participation in the development and revision(s) of college functional plans, including
but not limited to:
i. The college instructional plan
ii. The college strategic enrollment plan
iii. The college marketing plan
iv. The college facilities plan
v. The college informational technologies plan
vi. The college human resources plan

B. The Strategic Planning Allocation and Resources Council (SPARC)

1. Residential Faculty shall participate through membership in the Strategic Planning and
Allocating Resources Council through membership as follows:
a. The Faculty Senate President-Elect or designee.
The Faculty Senate President or designee.
The Faculty Senate Past-President or designee.
Strategic Liaisons.
The Faculty Staffing Advisory Committee Chair.
The Chair of Strategic Liaisons
g. The Chair of Faculty Chairs.
2. Strategic Planning and Allocating Resources Council members shall receive reasonable notice of
meetings.
3. The Faculty Senate President or designee shall participate in the development of the college’s
preliminary budget through membership in the Strategic Planning and Allocating Resources
Council.

o
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C. College Committee and Council Leadership

1.

All college Committees and Councils as described in the college Faculty / Staff Committee
Council Assignments List shall be Chaired or Co-Chaired by a residential faculty member.
The Faculty Assignments Committee shall determine Faculty Chair/ Co-Chair membership and
participation within the parameters of the purpose of the Faculty Assignments Committee.
All Residential Faculty members shall either:
a. Serve on one Faculty Senate approved college committee.
b. Serve on an official districtwide committee, such as an Instructional Council, Committee
for Academic Freedom, Employee Benefits Advisory Council, or Advisory Budget Council.
c. Serve as faculty advisor/sponsor for a recognized SCC student club.
d. Provide alternate service via a pathway approved by Faculty Senate.
These committee assignments are part of the Residential Faculty Professional Service
requirements. Professional Service responsibilities are not allocated additional compensation or
reassign time.

D. Program Variability Determination Process

1.

A committee will work in collaboration to determine the amount of the college supervision
budget to be set aside for program variability. The committee will be composed of the following
members:
a. The Faculty Senate President-Elect or designee and/or Faculty Senate President or
designee and/or Faculty Senate Past-President or designee.

b. The Chair of Strategic Liaisons.
c. The Chair of Faculty Chairs.
d. A representative of the Occupational Program Directors
e. The VPAA or designee.
On-going Program Variability needs include:
a. Nursing Program Director
b. Occupational Program Directors summer hours
c. Equine Science Program off-site management
d. Private music instruction management
e. Summer services management (Counseling, Fitness Center, Library)

E. College-renumerated Non-Supervisory Roles

CDF - 12 annual load hours

DECA advisor - 2 annual load hours

PTK advisor - 6 annual load hours

Service Learning leadership — 12 annual load hours
SLOA chair - 12 annual load hours

BIO undergrad research - 6 annual load hours
CNUW Director - 15 annual load hours

VITA Coordinator - 6 Spring load hours

Honors Program Coordinator — 12 annual load hours
PAR Facilitator — 9 annual load hours
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e Vortex Coordinator — 6 annual load hours
e NE Valley News Coordinator — 6 annual load hours
e FOIl Leads (specific remuneration found below in Guided Pathways, Section XI1.B.2)

SCC College Governance Plan Spring 2025
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SECTION IX
Faculty Senate Leadership

A. Faculty Senate President-Elect*

1. Academic-Year Requirements.

a.

~0oo0T

SCC Monthly meetings with college administration (VPAA & President)
SCC Senate meetings

Bi-monthly FEC meetings

SPARC meetings

Potential evening and weekend events to represent faculty

Other duties as assigned by Senate President

2. Summer Requirements.

a.
b.

FEC meetings
College President Planning Retreat

B. Faculty Senate President*

1. Duties.

Represent the Residential Faculty Agreement and Governance Plan for fall faculty.
Preside at all meetings of the Senate.

Represent the college at all meetings that require the participation of all MCCCD Faculty
Senate Presidents.

Attend Governing Board meetings.

Appoint members to serve on all special committees

Be a member (ex officio) of all committees.

Have the right to call special meetings of the Executive Committee and of the Senate

Be the official spokesperson for the Senate.

Participate in training(s) required by FEC.

May call a general faculty meeting at their discretion or as requested by a majority of
the Senate.

Represent the Senate in exercising its primary responsibility, as described in the Senate
Constitution for such matters as faculty status (including appointments, evaluations, and
dismissals) and those aspects of student life which relate to the educational process.

2. Academic-Year Requirements.

L
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Once-a-month Senate Leadership meetings with College Administration.
Bi-monthly one-on-one meetings with College President

College Senate meetings

President’s cabinet meetings

Bi-monthly FEC meetings

FEC Council of Presidents meetings

Strategic Liaison meetings (Curriculum/Small Group and Large Group)
SPARC meetings

Governing Board Meetings 1-2 times per month

Potential evening and weekend events to represent faculty

All District Faculty Senate President meetings as needed
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I.  All administration-assigned College Task Force meetings as needed
m. Commencement Representation

3. Summer Requirements.

a. President’s cabinet meetings
b. FEC meetings
c. College President Planning Retreat

C. Faculty Senate Past-President*

1. Academic-Year Requirements.

2.

a. SCC Monthly meetings with college administration (VPAA & President)
SCC Senate meetings

Bi-monthly FEC meetings

SPARC meetings

Potential evening and weekend events to represent faculty

. Other duties as assigned by Senate President

Summer Requirements.

-0 oo0T

a. FEC meetings
b. College President Planning Retreat
c. Other duties as required (i.e. serving on hiring committees)

* Listed Duties / Requirements above are not a comprehensive list of duties. Duties and reassigned time
are subject to change based on governing policies such as the Residential Faculty Agreement, the College
Plan, and college administration agendas/requirements. Duties and reassigned time are also based on
the number of residential faculty employed at the college.

D. Faculty Senate Leadership Remuneration

1.

Faculty Senate President or designee.

The Faculty Senate President or designee will be allocated eighteen (18) load hours of
reassigned time per academic year.

Faculty Senate President-Elect or designee.

The Faculty Senate President-Elect will be allocated twelve (12) load hours of reassigned time
per academic year.

Faculty Senate Past-President or designee.

The Faculty Senate Past-President will be allocated twelve (12) load hours of reassigned time per
academic year.

Summer Remuneration.

Faculty Senate President or designee shall be granted three (3) load hours of reassigned time
per year for shared governance service between Spring and Fall days of accountability (Summer
hours). The service expectations include but are not limited to participating on the college
President's executive-level committee, participating in strategic planning decisions, assisting in
the formulation of the preliminary college budget, and attending District faculty meetings and
Governing Board meetings.
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SECTION X
Chair of Strategic Liaisons

E. Chair of Strategic Liaisons

1. Duties.
a.

b.

e.
f.
g.
2. Term.

Reports to the VPAA.

Works with the VPAA or appropriate Dean on specific objectives/deliverables to be
determined at the start of each academic year.

Coordinates logistics for the Strategic Liaison subgroup (meetings, facilities reservations,
agendas, meeting minutes, etc.).

Facilitates for Strategic Liaisons: communication, processes, and deliverables (as related
to projects, tasks, outcomes) on college initiatives and priorities.

Monthly meetings with VPAA or designee.

Serves as a member of SPARC

Other duties as assigned by VPAA or indicated in the Governance Plan.

The Chair of Strategic Liaisons serves a three-year term (Starting on July 1st, ending on June

30th).

3. Remuneration.

a.

The Chair of Strategic Liaisons will be allocated twelve (12) load hours per academic year
of reassigned time each year.

At the discretion of the VPAA, the Chair of Strategic Liaisons will be allocated summer
contract(s) for work conducted during the time between the end of Spring faculty
accountability and the start of Fall faculty accountability. This contract is in addition to
hours they receive as Strategic Liaison.

4. Chair of Strategic Liaisons Election.

a.

First Consideration

In the spring of an election year, after Strategic Liaison elections have concluded, the
VPAA will provide all Strategic Liaisons an opportunity to declare an interest in the Chair
of Strategic Liaisons position by circulating a self-nomination form which contains the
eligibility requirements, duties and responsibilities, and remuneration. Interested
candidates must submit self-nominations within 5 business days. If no interested
candidates self-nominate, the process moves to the second consideration.

Second Consideration

If no current Strategic Liaison self-nominates, the VPAA will provide any faculty member
who formerly served as a Strategic Liaison the opportunity to self-nominate by
circulating a self-nomination form which contains the eligibility requirements, duties
and responsibilities, and remuneration.

Ballots and Voting

Once eligible candidates have self-nominated, the VPAA (or designee) will prepare and
distribute electronic ballots to the Strategic Liaisons. The ballot will include the names of
those who have declared their interest in the position. After the ballots are submitted,
the VPAA and the Faculty Senate President will tally the ballots. The winner must
receive at least 51% of the submitted votes.
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If there is no person with at least 51% of the submitted votes, a second election must
occur. Only the names of the two candidates with the most votes will be included on the
second ballot. Within one week of the first vote, the VPAA (or designee) will prepare
and distribute electronic ballots to the Strategic Liaisons. If a tie occurs on the second
ballot, the VPAA shall make the final selection.

d. Position Effective Dates
The newly elected Chair of Strategic Liaisons will assume their position on July 1.
Exceptions to this date may be negotiated among the VPAA, newly elected Chair of
Strategic Liaisons, and outgoing Chair of Strategic Liaisons.
5. Mid-Term Vacancy.

The position of Chair of Strategic Liaisons may become vacant before the end of the regular
term in the following ways:

a. Theincumbent Chair of Strategic Liaisons may resign.

b. Prior to Spring Break, a two-thirds (%) majority of the Strategic Liaisons may petition the
VPAA for replacement of the Chair of Strategic Liaisons. Within one week of the receipt
of the petition, the VPAA will notify the Chair of Strategic Liaisons of the petition.

In either situation above, a new election, using the normal procedures, will be held prior to the
end of the academic year in question. Except in extreme cases or when the office becomes
vacant, changes to the Chair of Strategic Liaisons will be made effective only at the end of the
academic year.

Any situation not covered by the above statements, including immediate removal of a Chair of
Strategic Liaisons shall be resolved by a hearing of a committee composed of the VPAA, Faculty
Senate President, Faculty Senate Past President, Chair of Faculty Chairs and appropriate Dean of
Instruction.

Whenever a Chair of Strategic Liaisons vacancy occurs before the end of the three-year period,
the newly elected Chair of Strategic Liaisons will complete the three-year term.
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SECTION XI
Chair of Faculty Chairs

A. Chair of Faculty Chairs

1. Duties.
a.
b.

5 @

l.
m.
2. Term.

Reports to the VPAA or appropriate Dean.

Coordinates execution of identified deliverables working with and through the Faculty
Chairs and their respective faculty.

Works with the VPAA or appropriate Dean on specific objectives/deliverables to be
determined at the start of each academic year.

Coordinates logistics for the Faculty Chair subgroup (meetings, facilities reservations,
agendas, meeting minutes, etc.).

Attends and participates in regular monthly meetings of the Strategic Liaisons/Deans.
Facilitates for Faculty Chairs: communication, processes, and deliverables (as related to
projects, tasks, outcomes) on college initiatives and priorities.

Monthly meetings with VPAA or designee.

Monthly Faculty Senate meetings. Represents Chairs on Faculty Senate as a non-voting
member.

Attends President’s Cabinet meetings.

Works in collaboration with the Faculty Senate Presidents on issues, projects, and
college priorities.

Attends monthly meetings with Faculty Senate Leadership and College President and
VPAA.

Serves as a member of SPARC

Other duties as assigned by VPAA or indicated in the Governance Plan.

The Chair of Faculty Chairs serves a three-year term (Starting on July 1st, ending on June 30th).
3. Remuneration.

a.

The Chair of Faculty Chairs will be allocated eighteen (18) load hours per academic year
of reassigned time each year.

At the discretion of the VPAA, the Chair of Faculty Chairs will be allocated summer
contract(s) for work conducted during the time between the end of Spring faculty
accountability and the start of Fall faculty accountability. This contract is in addition to
hours they receive as Faculty Chair.

4. Chair of Faculty Chairs Election.

a.

First Consideration

In the spring of an election year, after Faculty Chair elections have concluded, the VPAA
will provide all Faculty Chairs an opportunity to declare an interest in the Chair of
Faculty Chairs position by circulating a self-nomination form which contains the
eligibility requirements, duties and responsibilities, and remuneration. Interested
candidates must submit self-nominations within 5 business days. If no interested
candidates self-nominate, the process moves to the second consideration.

Second Consideration

If no current Faculty Chair self-nominates, the VPAA will provide any faculty member
who formerly served as a Faculty Chair the opportunity to self-nominate by circulating a
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self-nomination form which contains the eligibility requirements, duties and
responsibilities, and remuneration.

c. Ballots and Voting
Once eligible candidates have self-nominated, the VPAA (or designee) will prepare and
distribute electronic ballots to the Faculty Chairs. The ballot will include the names of
those who have declared their interest in the position. After the ballots are submitted,
the VPAA and the Faculty Senate President will tally the ballots. The winner must
receive at least 51% of the submitted votes.

If there is no person with at least 51% of the submitted votes, a second election must
occur. Only the names of the two candidates with the most votes will be included on the
second ballot. Within one week of the first vote, the VPAA (or designee) will prepare
and distribute electronic ballots to the Faculty Chairs. If a tie occurs on the second
ballot, the Faculty Senate President, in consultation with the VPAA, shall cast votes to
make the final selection.

d. Position Effective Dates
The newly elected Chair of Faculty Chairs will assume their position on July 1. Exceptions
to this date may be negotiated among the VPAA, newly elected Chair of Faculty Chairs,
and outgoing Chair of Faculty Chairs.
5. Mid-Term Vacancy.

The position of Chair of Faculty Chairs may become vacant before the end of the regular term in
the following ways:

a. Theincumbent Chair of Faculty Chairs may resign.

b. Prior to Spring Break, a two-thirds (%) majority of the Faculty Chairs may petition the
VPAA for replacement of the Chair of Faculty Chairs. Within one week of the receipt of
the petition, the VPAA will notify the Chair of Faculty Chairs of the petition.

In either situation above, a new election, using the normal procedures, will be held prior to the
end of the academic year in question. Except in extreme cases or when the office becomes
vacant, changes to the Chair of Faculty Chairs will be made effective only at the end of the
academic year.

Any situation not covered by the above statements, including immediate removal of a Chair of
Faculty Chairs shall be resolved by a hearing of a committee composed of the VPAA, Faculty
Senate President, Faculty Senate Past President, and appropriate Dean of Instruction.

Whenever a Chair of Faculty Chairs vacancy occurs before the end of the three-year period, the
newly elected Chair of Faculty Chairs will complete the three-year term.
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SECTION XII.
Dual and Concurrent Enrollment

A. Dual and Concurrent Enroliment Philosophy

While both dual and concurrent enrollment programs are key parts of SCC’s enrollment and both
are fully supported and encouraged by the college, SCC prioritizes concurrent enrollment as the best
way to serve the needs of our community high school students. Faculty and administrators should
both be a part of the design and implementation of any dual or concurrent enroliment planning and
collaborations. SCC and Maricopa policies must be respected in dual and concurrent programs and
classes, including ensuring that course competencies between dual and concurrent enrollment
classes match Maricopa course competencies. Faculty will only be assigned to teach concurrent
enrollment classes by choice.

B. General Description

SCC is responsible for coordinating supervision of all Dual Enrollment (DE) instructors within the SCC
service area K-12 schools. Supervisors can be an SCC residential faculty or, at the discretion of the
supervising academic Department/Division.

C. Compensation

According to the FY 2023-2024 Guidelines for Temporary Jobs and Additional Earnings document
and Rate Sheet, supervision of DE instructors will be compensated at the rate of $175.67 for each DE
Instructor teaching* the supervised discipline (compensation for supervision of dual enrollment is
the Base rate divided by 6 per Dual Enrollment Instructor.) Compensation must also align with max
earnings limits specified in the Residential Faculty Agreement under Academic Year Earning Limits
(24/25 RFA Article 8.1.5.3 and Summer Earnings Limits (24/25 RFA 8.1.5.3).

*Do not include any instructors whose class did not make or was not approved for Dual Enrollment

D. Grievances

As DE faculty are not MCCCD employees, any grievances or complaints will follow the local schools’
process for resolution.
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SECTION XIlI.
Guided Pathways — Faculty Roles & Responsibilities

A. Guided Pathways Faculty Chairs

Two residential faculty, along with one Student Affairs administrator, serve as the three Guided
Pathways (GPS) Tri-Chairs. These chairs lead the GPS planning and implementation efforts at SCC.

1. Term & Selection.
Terms are one year with an opportunity to renew. Summer hours may be required. GPS faculty
chairs are appointed by the VPAA.
2. Remuneration.
GPS faculty tri-chairs will be allocated six (6) load hours of reassigned time per academic year.
During the summer, GPS faculty tri-chairs will receive the Residential Faculty Agreement
summer compensation rate for any hours worked.
3. Roles and responsibilities.
a. Chair the SCC GPS committee.
Provide support to the Fields of Interest (FOI) co-leads and to GPS work teams.
Represent SCC at District-wide GPS events and meetings.
Collaborate with other MCCCD colleges to share ideas.
Communicate GPS plans and activities to the campus and MCCCD.

Poogo

B. Field of Interest (FOI) Co-Leads

Residential faculty serve as co-leaders, along with an academic advisor, for Fields of Interest (FOIs).
These leads will not be directly involved in the day-to-day operations of the programs and
departments contained within the FOI but will lead the effort to build a structure for the FOIl and to
plan and implement activities and communication within the FOL.

1. Term & Selection.
Terms are one-year with an opportunity to renew. Some summer hours may be required. Each
year, current faculty co-leads will be asked if they want to continue, and if not, a new co-lead
will be selected. Residential faculty will apply for the position, and GPS Chairs will make their
recommendations to the VPAA, who makes the final determination.

2. Remuneration.
FOI Faculty co-leads will be allocated three (3) load hours of reassigned time per academic year
OR count their duty as a committee assignment in lieu of compensation. During the summer,
FOI leads will receive the Residential Faculty Agreement summer compensation rate for any
hours worked.

3. Roles and responsibilities.

a. Represent and oversee the instructional or faculty-oriented activities regarding GPS.

Provide vision and leadership for events and activities that involve faculty.

Coordinate organization of events and activities with FOI teams.

Attend monthly GPS committee meetings to discuss process and provide updates.

Be involved with the GPS committee and GPS tri-chairs in the planning and

implementation of FOI structure for the campus.

4. Evaluation.

®aoo o
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FOI Faculty co-leads will be evaluated on an annual basis in the Spring of each year. Faculty
members within the co-leads FOI will receive an evaluation survey from the Office of
Institutional Research. All parties will have 14 calendar days to complete the survey.
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SECTION XIV.
Ratification and Revision

This document shall be signed by the Faculty Senate President and the College President.

In those cases where the Residential Faculty Agreement is referenced in this document- and District
changes are made in format, changes will automatically be incorporated into this document with review
by the Faculty Senate President and the College President.

Any substantive changes to the Residential Faculty Agreement affecting the College Governance Plan
will be cause for review and/or renegotiation of this document by the Faculty Senate President and the
College President. The Residential Faculty Agreement supersedes the College Governance Plan when
any provision is in conflict.

Action to revise this College Governance Plan may be initiated by the College President or the Faculty
Senate President.
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SECTION XV. |
Governance Plan Committee and Ratification Signatures

Faculty Senate Ad-Hoc Governance Plan Committee

¢ Shawn Mitchell- Faculty Senate President 2024-2025

¢ Lisa Marsio— Faculty Senate Past President 2024-2025

¢ Nancy Deegan— Faculty Senate President-Elect 2024-2025
Karryn Allen — Chair of Strategic Liaisons 2024-2025

Larry Tualla — Chair of Faculty Chairs 2024-2025

Robert Martin — Occupational Faculty Representative
Lucas Messer — Dean of Instruction

Ratification Signatures

The policies and procedures outlined in this document have been ratified by an affirmative vote of
the Scottsdale Community College Faculty Senate and agreed to by the President of Scottsdale
Community College

Novemkee )25,2"{

Shawn Mitchell Date
SCC Faculty Senate President 2024-2025

%W Myemtpr 7725

Eric Leshinskie Date
Scottsdale Community College President
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