MOU for Evening and Covid-Online Supervision Fall 2021

This Memorandum of Understanding (MOU) is entered into this 28th day of April 2021 by
the Faculty Association, the nonexclusive representative of the Residential Faculty at
Maricopa County Community College District, and the Interim Chancellor of the Maricopa
County Community College District, hereafter referred to jointly as “the parties.”

In consideration of the disruption to operations caused by the current COVID-19 Pandemic,
the parties agree to temporarily modify Residential Faculty Policy 1.2. and D.3. only in so far
as it pertains to the 2021 Fall semester Evening and Covid-Online Supervision. This MOU shall
be in full force and effect during the 2021 Fall semester and shall terminate at the conclusion
thereof.

By mutual agreement of the parties, this MOU may be extended to the Spring 2022 semester
if conditions created under the Covid-19 pandemic for Fall 2021 remain and shall terminate at
the conclusion thereof.

For the term of this agreement, the parties agree that Residential Faculty Policy Sections
identified shall be modified as follows:

RFP 1.2. Definitions

Day Program

The Day Program shall apply to the 196 consecutive days between mid-August and mid-
May, of which 170 shall be days of accountability and shall be Monday through Friday
starting at 6:00 a.m. and ending at 3:55 p.m., except for a section(s) of a course(s) starting
prior to 3:55 p.m., or for section(s) of a course(s) starting prior to 3:55 p.m., or for section(s)
of a course(s) that are part of an established day curriculum and must be offered after 3:55
p.m.

Evening Program

The Evening Program shall apply to the 196 consecutive days between mid-August and
mid-May, of which 170 shall be days of accountability and shall be Monday through Friday
and shall encompass programs taught and/or supervised beyond those hours defined by
the Day Program set forth in Section 1.2, including evening classes that are scheduled for
virtual hybrid or live online (online synchronous course that meets after 3:55 p.m.)
modalities in response to Covid19 requirements.

Additionally, in order to help ensure that the increase in online (asynchronous) sections due
to the Covid-19 Pandemic are appropriately supervised (as described in D.3.) and that
compensation is available to those faculty providing that supervision, additional Covid
Online Supervision compensation will be allocated to Divisions/Departments as described
below.

Colleges will use Fall 2019 data to determine the percentage of non-day (evening and
weekend) sections in a typical year and use that percentage to determine the amount of



Covid-Online compensation available for Fall 2021.

In the hypothetical example below, 24% of sections were Evening/Weekend in Fall 2019 (a
“typical” semester). Using that percentage, Divisions/Departments can estimate the “typical”
number of Covid-Online sections for Fall 2021 by multiplying the typical semester percentage
of Evening/Weekend sections by the number of total sections in Fall 2019. In the example,
there were 40 total sections in Fall 2019 and the number of Evening/Weekend sections
warranting supervision compensation can be estimated by multiplying 24% by 40 sections to
get 9.6 sections. Compensation will be calculated by multiplying the estimated number of
sections by 0.2 load, with the load rate being equal to $935.00; rounding is not required, as
partial sections can be used to calculate compensation.

In-Person Sections Online sections
Day Evening/ Total
sections | Weekend
sections
Actual Sections Fall 30 12 8 50
2019
Typical Semester | % Dist 60% 24% 16% 100%
Actual Sections Fall 4 0 36 40
2021
Atypical % Dist 10% 0% 90% 100%
Semester
Typical Semester 24 9.6 6.4 40

The delegation of the compensation covered by this MOU will be determined in
consultation with the Vice President of Academic Affairs and appropriate
Division/Department Chairs and may be paid either as load or as a stipend, as determined
in consultation with the Vice President of Academic Affairs, the Division/Department Chair,
and the individual receiving the compensation.



For Service Faculty, if remote services are being offered during the evening, then
supervision will be paid.

D.3. Evening or Covid-Online Supervisors

Evening or Covid-Online supervisors provide supervision during the evening program or
for Covid-Online sections. Each college will determine the process by which evening, or
Covid-Online supervisors are selected.

D.3.1. Duties

Duties may include, but are not limited to, scheduling of classes, recruitment, selection and
evaluation of Adjunct Faculty, resolution of problems, and supervision of staff. Specific
duties will be determined in collaboration with the Division/Department Chairperson,
Occupational Program Director, or appropriate instructional administrator, as appropriate.

D.3.2. On-Site Presence

Evening or Covid-Online supervisors will be available in person or virtually, as appropriate,
to Faculty, staff, and students in the evening or Covid-Online program. The specific days,
hours and modality the Evening or Covid-Online Supervisor is available will be determined
in consultation with the Department/Division Chair, Occupational Program Director, or
instructional administrator, as appropriate, and should be reflective of scheduled hours of
availability or, in the case of service faculty, evening hours of operation. Hours will be
scheduled and posted.

D.3.2.1. Initial Class Meetings

Evening or Covid-Online supervisors will be available in person or virtually, as appropriate,
during the initial meetings of classes in accordance with the posted schedule determined in
collaboration with the Department/Division Chair.

D.3.2.2. Subsequent Class Meetings

Evening or Covid-Online supervisors will be available in person or virtually, as
appropriate, on a periodic basis through the remainder of the semester in accordance
with the posted schedule determined in collaboration with the Department/Division
Chair. It is not expected that supervisors will be on campus every week.

D.3.3. Off Campus Accountability

Evening or Covid-Online supervisors will be available via in person or virtually, as
appropriate, when the classes they supervise are meeting and will make their contact
information available to those they supervise.

Further, for the term of this agreement, the Parties agree that Residential Faculty Policy
C.11. will remain as follows:



C.11. Pay for Supervision of the Evening Program or Covid-Online Compensation will
be at the rate of two-tenths (0.2) load hour per section, with concurrent sections
calculated as a single section, not to exceed thirty (30) sections per semester.
Compensation for Service Faculty will be based on the number of Service Faculty contract
hours at the rate of two-tenths (0.2) load hour per contract hour, not to exceed thirty (30)
hours per semester per supervisor. Supervisors are not compensated for supervising
sections they teach in the evening or Covid-Online program (as defined in 1.2.).
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