
Memorandum of Understanding to Delay Implementation of the Residential 
Faculty Agreement 14.1.1 and 14.1.2 

Wednesday, May 21, 2025 

This Memorandum of Understanding (MOU) is entered into this 21st day of May 2025 by 
the Faculty Association, the non-exclusive representative of the Residential Faculty at 
Maricopa County Community College District, and the Chancellor of the Maricopa County 
Community College District, hereafter referred to jointly as “the parties.” 

The parties agree to suspend implementation of the new Residential Faculty Staffing 
model described in Article 14.1.1 and 14.1.2 of the Residential Faculty Agreement (RFA) 
for AY 25-26. The following language in Article 14.1.3 assumes that Colleges are not 
expected to work towards compliance of the new staffing levels until the inclusion of the 
implementation plan in the 2026-2027 RFA: 

The Chancellor shall task appropriate stakeholders to develop, in consultation with 
RFACT, an appropriate implementation plan and timeline for reaching the above 
Residential Faculty staffing goals. The 2026-2027 Residential Faculty Agreement 
shall include the resulting implementation plan. 

It is expected that College Faculty Staffing Committees will continue to utilize the 2024-
2025 RFA methodologies (60:40 or 1000:1 ratios) and other appropriate data as 
determined by the College’s existing Faculty Staffing recommendation process to 
generate recommendations for the College President on Residential Faculty lines for the 
2026-27 hiring cycle.  

The Residential Faculty and Administration Collaboration Team (RFACT) will continue 
using RFACT procedures to propose policy language for this article during the 2025-2026 
Academic Year that meets the interests to best serve all parties.   

Faculty Association President 

Stacy Smith 
Date: May, 21, 2025 

Chancellor of the Maricopa County Community College District 

Steven R. Gonzales 
Date:  5/21/2025
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