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Article I: Definitions

1. College President: the Chief Executive Officer of CGCC.

2. VPAA: the Vice President of Academic Affairs of CGCC.

3. Faculty Senate President: the currently elected CGCC Faculty Senate President. The
Faculty Senate Presidents are elected representatives of the Residential Faculty of each
college.

4. Faculty Senate Vice President: the elected vice-president of the CGCC Faculty Senate

5. Residential Faculty: Residential Faculty are full-time faculty members who hold
probationary or appointive status. This includes full-time CGCC faculty (Instructional and
Service) including those on leave, sabbatical or serving prorated (e.g.1/2 time) contracts.
It does not include faculty on one-year only, one-semester-only, or active retirement
contracts.

6. Division: a group of faculty who share a common academic, occupational, or service
purpose. Divisions contain related and complementary discipline groups/departments.

7. Member: faculty assigned to a division for the purposes of conducting division business.
If a faculty member is assigned to more than one division, then at the time of the chair
election, that member will vote in the division with the majority of their teaching load.
Faculty serving in temporary non-faculty assignments will not vote in Faculty Chair
elections. One vote per member.

8. Faculty Chair: the member elected within the division to administer the affairs of the
division. The Faculty Chair is accountable for the supervision or management of the
division. The Faculty Chair shall also serve as a liaison between members and the
college administration. A Faculty Chair is a Residential Faculty member with
administrative functions. The role and responsibilities of the Faculty Chair shall be
defined in the College Plan.

9. Occupational Program Director (OPD): the faculty member who shall be responsible
for an approved occupational program. The OPD shall be accountable for the
supervision and management of the program. The role and responsibilities of the OPD
shall be defined in the appropriate division charter.

10. Academic Program Director (APD): the member who shall be responsible for an
approved academic program. The APD shall be accountable for the supervision and
management of the program. The role and responsibilities of the APD shall be defined in
the appropriate division charter.

11. Service Program Director (SPD): the member who shall be responsible for an
approved academic program. The SPD shall be accountable for the supervision and
management of the program. The role and responsibilities of the SPD shall be defined in
the appropriate division charter.

12. Faculty Senate: the elected representatives and officers of the Residential Faculty.

13. Adjunct Faculty: Adjunct Faculty are Faculty members employed in an instructional or
service capacity on a part-time, term-to-term, non-appointive basis.
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14. College Plan: The College Plan is a document developed by each college’s Residential
Faculty, in collaboration with its OYO, OSO, Adjunct Faculty, and Administration, and
approved by the College President. It describes the selection, evaluation, duties, and
responsibilities of the Faculty Chair and the duties and responsibilities of other faculty
roles, including the Occupational Program Director. Colleges with both divisions and
departments will also describe the allocation of reassigned time and Chair pay. The
College Plan may also contain other provisions as agreed upon. In no case may the
College Plan conflict with the provisions of the Residential Faculty Agreement (RFA).

15. Department/Division Charter: The Charter is a document developed by each college’s
Departments and/or Divisions that reflects how the Department/Division has determined
to organize itself and make decisions. The purpose of the Charter is to allow
Departments and Divisions flexibility in their self-governance while ensuring
transparency and participation as appropriate by all Residential and Adjunct Faculty
within the unit. A Charter template outlines the required and recommended components
of the Charter and is reviewed by the college’s Faculty Senate.

16. Residential Faculty Agreement (RFA): The RFA is a document that outlines the current
working conditions for a specific academic year for All Faculty as agreed upon by the
Residential Faculty and Administration, and presented to the Chancellor for approval by
the Maricopa Community Colleges Governing Board.

17. Memorandum of Understanding: MOUs are district-wide agreements between the
leadership of the Adjunct Faculty, the Faculty Association, and the Chancellor/Provost.
MOUs are by nature reactive to external requirements and allow MCCCD to address
issues that require timely response that cannot otherwise be addressed within the
regular FACT process time frame.

18. Reassigned Time: Residential Faculty may be reassigned from teaching duties to fulfill
other important roles within the college and district when such reassignment serves a
public purpose for the district’s benefit and the district’'s payments are reasonable in light
of the benefits it receives.

19. Adjunct Faculty Representative: A CGCC Adjunct Faculty member who serves as the
college representative to the Adjunct Faculty Association.

20. Faculty (All): All Adjunct, One Year Only, One Semester Only, and Residential Faculty of
the college.

21. Local Variance: Variances are a subset of MOUSs that can apply at both the college,
multi-college, or district level. Variances are driven by internal interest in innovation and
allow for piloting different approaches as ideas emerge. RFACT approves variances,
which can happen outside of the annual RFACT process time frame, and variances can
be approved for longer than the one-year period limit of MOUs. Any such variances must
be agreed upon and approved by the Senate and the College President prior to
submission to RFACT.

22. One Semester Only (OSO) Faculty: Faculty who are full-time, exempt, and
benefits-eligible faculty members who are employed in an instructional or service
capacity for one semester or less.
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23. One Year Only (OYO) Faculty: Faculty are full-time, exempt, and benefits-eligible
faculty members who are employed in an instructional or service capacity for one
academic year or less.

24. Assistant Faculty Chairs: The Faculty Chair may be assisted in the performance of
Faculty Chair supervisory duties by one or more Assistant Faculty Chairs, selected by a
process specified in the College Plan. Assistant Chairs may perform any duties normally
assigned to a Faculty Chair. The role and responsibilities for Assistant Faculty Chairs will
be defined in the appropriate division charter.

Article Il: College Plan Overview

The College Plan is a document developed by each college’s Residential Faculty, in
collaboration with its OYO, OSO, Adjunct Faculty, and Administration, and approved by the
College President. It describes the selection, evaluation, duties, and responsibilities of the
Department/Faculty Chair and the duties and responsibilities of other Faculty roles, including the
occupational program director. Colleges with both divisions and departments will also describe
the allocation of reassigned time and Chair pay. The College Plan may also contain other
provisions as agreed upon. In no case may the College Plan conflict with the provisions of the
Residential Faculty Agreement (RFA).

Chandler-Gilbert Community College’s Faculty Senate College Plan consists of:

Faculty Senate Governance Role

Faculty Roles and Responsibilities

Faculty Leadership

Faculty Chair Selection, Training, Roles, Duties, and Responsibilities.
Other Department/Division Supervisory Duties and Roles

Lead Faculty Job Description and Selection Process

Occupational, Academic, Service Program, and other Program Director Roles,
Duties, and Responsibilities,

8. The Faculty Chair, OPD, APD, PD, and SPD Evaluation Process

9. The Faculty Chair, OPD, APD, PD, and SPD Evaluation Instrument
10. Division Reorganization Policy

11. Department/Division Charters

Nooagh~owd -~

The College Plan is consistent with the current RFA. It is intended to promote effective
communication, facilitate a collegial working environment, and safeguard the rights of faculty.
Members of the CGCC Faculty Senate collaborated on the creation of this document with
Residential Faculty. Input on the Chair Evaluation tool will be solicited and reviewed by the
Faculty and Administrative Support Staff of each division and program. In accordance with the
RFA, the College Plan will need approval by both the Faculty Senate and the College President.
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Article lll; Academic Structure

The Chandler-Gilbert Community College Faculty and Administration have agreed to an
organizational structure of academic divisions. Each division is led by a residential Faculty Chair
elected from the division members according to the process described in the Faculty Chair
Selection Policy of the RFA and the CGCC College Plan. The Faculty Chair is responsible for
the educational program of the division as defined by the Faculty Chair Roles, Duties and
Responsibilities. Chairs are evaluated annually by members of their division according to the
Chair/PD Evaluation Process. Chairs are also evaluated annually by the VPAA or designated
Dean.

3.1 Division Name Change

If the majority of the residential faculty in an existing division agree and request a name change,
and that request does not include or imply any other changes to the division makeup, and the
request has no impact on any other division, then by a simple majority vote of the Faculty
Senate, and the approval of the College President, the request will be granted.

3.2 Division Reorganization

If changes need to be made to the division structure or make-up, an ad hoc team will be
selected by the Faculty Senate to work on these issues. Additional members may be selected to
represent the interests of Administration, Academic Staff, and Adjunct Faculty. Residential
Faculty will hold a majority on this committee. Changes to the division structure will be made
utilizing the Article on Division Reorganization in the College Plan.
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Article IV: Chandler-Gilbert Community College
Faculty Senate Governance Role

The primary functions of the Senate shall be:

To facilitate communication among residential faculty,
To serve as the executive representative of the faculty of the college to the local college
or district administrations with respect to academic and professional matters,

e To select representatives to serve on administrative councils and appropriate
committees of the college and district, and

e To participate in the formation and implementation of policies related to education for the
college and district

The Senate President will receive reassigned time per academic year as outlined in the RFA to
assume the duties described in the RFA, the College Plan, and the Senate’s Constitution. The
Senate Vice President will receive a stipend equal to no less than three (3) hours of
reassigned time each semester (Fall and Spring) to assume the duties described in the
College Plan and the Senate’s Constitution. The Faculty Senate President will be
remunerated with a stipend equal to three (3) hours of reassigned time and the Faculty Senate
Vice President will be remunerated with a stipend equal to one (1) hour of reassigned time for
their participation outside the days of accountability. When seated, a third FEC representative
will receive 18 clock hours of pay for their participation outside the days of accountability. If the
Senate President is unable to serve during the summer or at other times outside of faculty
accountability, they may delegate their duties and compensation either partially or wholly to the
Faculty Senate Vice President.
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Article V: Faculty Roles and Responsibilities

All Faculty are central to the success of the students they serve. As primary stewards of the
learning environment, all Faculty have responsibility for student learning experiences. Teaching
excellence has a direct impact on student success.

All Faculty are committed to serving the College and wider community. Examples include, but
are not limited to: ensuring the academic quality and rigor of the curriculum; collaborating in
shared governance; participation on hiring committees; working with relevant stakeholders in
the development of instructional materials; selecting and acquiring library and other
research-focused resources; and mentoring and advising students.

5.1 Faculty Leadership

Residential Faculty undertake leadership roles to promote student success and advance the
missions of the Colleges. Formal leadership roles related to the operation of Departments and
Divisions are detailed in the RFA as well as the CGCC College Plan. In exceptional
circumstances, the Faculty Chair may select an OYO, OSO, or Adjunct Faculty member to
undertake non-Chair leadership roles within a Department/Division with the consent of the
Residential Faculty of the Department/Division and the VPAA.

Individuals serving in supervisory roles shall be available to faculty, staff, and students. The
specific on-site days and hours for faculty supervisors will be determined in consultation with the
Faculty Chair, faculty supervisor, and the appropriate Dean or Vice President. Hours will be
scheduled and posted. All individuals serving in supervisory roles shall be available via email,
videoconferencing, and/or phone during hours determined in consultation with the Faculty Chair,
faculty supervisor, and the appropriate Dean or Vice President.

5.1.1 Faculty Chair

The position of Faculty Chair is the primary supervisory position within the Department/Division
held by a Residential Faculty member. There are two classifications of Faculty Chair based on
required work hours. A Faculty Chair-40 works 40 hours per week during the academic year
performing Faculty Chair duties and working in their core functional area (instruction, library,
counseling, educational support). The ten additional hours of work are compensated with a
Chair stipend.

In unique circumstances, for instance where a Department/Division requires multiple Program
Directors and other supervisory roles, the Residential Faculty in a Department/Division may opt,
in consultation with the VPAA, to elect a Faculty Chair-34 instead of the standard Faculty
Chair-40. The Faculty Chair-34 works 34 hours per week during the academic year performing
Faculty Chair duties and working in their core functional area (instruction, library, counseling,
educational support). A Faculty Chair-34 earns a reduced Chair stipend, with the remaining
Chair stipend money reallocated to other faculty supervisors in the Department/Division.
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5.1.1.1 Faculty Chair Selection Policy

I. Term of Office for Faculty Chair

1. Each term shall be three years.
2. The term shall begin July 1. Chair-elects shall have mentoring opportunities
during the preceding spring semester.

3. During the fall semester of the third year of each term there shall be an election.
4. There may be no limitations on the total number of terms that chairs may serve;
however, they may only serve 2 consecutive terms (six years). If there is no
self-nominee when the first call is made, the current Chair may self-nominate at

the second call regardless of the number of terms served.

II. Election Process

1. Faculty members’ conduct during the election process should show respect for
each person’s right to self-nominate, to run, and to maintain the privacy of their
vote.

2. Eligibility: For first consideration, any eligible candidate who is a Residential
Faculty member in the Department/Division with appointive status and in good
standing may be selected for the position of Department/ Faculty Chair. If there
are no Residential Faculty in the Department/Division who meet this eligibility
requirement and are interested in serving in the Chair role, a second
consideration of eligible candidates will include any Residential Faculty member
with appointive status and in good standing at the College and any probationary
Residential Faculty member in year two or later and in good standing within the
Department/Division.

3. Self-nomination by interested faculty shall be made in writing to the VPAA by the
fourth Friday in October of the election semester.

4. The College VPAA will notify residential faculty members via email the first
Monday after the fourth Friday in October after the deadline for self-nominations
regarding the slate of nominees and the specific dates and times when ballots
will be available. Voting will take place during the first full week of December of
the election semester.

5. Each division will hold an open meeting to discuss candidates for chair between
the due date for self-nominations and the first full week of December. Candidates
are encouraged, but not required, to share their vision and goals for the division
at this meeting in either written or oral form.

6. In the event of no self-nominees, the VPAA shall issue a second call for
self-nominees during the fourth week in October of the election semester.
Nominations shall be due by the first Friday in November.
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7. In the event of no self-nominees after the second call, the VPAA will inform the
Senate President who will call for a division meeting during the second week in
November. At that meeting, the division members will agree on one or more
nominees.

8. The College VPAA's office will prepare for each division an electronic ballot
bearing the name of each candidate and a space for voting in abstention. The
electronic ballot shall be distributed to each residential faculty member of each
division, including those on leave or sabbatical. Voting shall take place by secret
ballot.

9. Ballots shall be affirmed by the Senate President and Senate Vice President in
the presence of the Vice President of Academic Affairs, or designee, on an
agreed upon day after the due date for ballots. If either the Senate President or
Senate Vice President is on a ballot, another senator shall replace them during
the vote count.

10. The electronic results shall be stored until the newly elected Chairs take office.

11. The new Faculty Chair shall be elected only upon receiving votes equal to or greater
than a majority of all eligible residential faculty members in the division.

12. If there is only a sole or two nominees on the ballot for Faculty Chair and no one
receives a majority of the division’s eligible residential faculty members’ votes,
then a second call for self-nominations will go out, and eligibility shall move to the
second consideration of eligible candidates, and require a majority of votes cast.

13. If there are more than two nominees on the ballot and no nominee receives a
majority of the division’s residential faculty members’ votes, there shall be an
immediate runoff election between those nominees having the two highest vote
tallies.

14. Runoff elections will be conducted by secret ballot sent out by the College
President, following the procedures described in this section and on a timeline
agreed upon between the College President and Senate President, and requires
a majority of votes cast.

15. If a second call or runoff election between two nominees results in a tie, the
Senate President shall convene a division meeting as soon as practicable. At that
meeting, division members shall determine by agreement which nominee shall
serve as Chair-elect.

16. The College VPAA shall announce the results of Chair elections to the entire
college.

Ill. Vacancy

1. A vacancy in a Faculty Chair position shall be declared when the current Faculty
Chair resigns, retires, is absent for 30 consecutive days of accountability, or is
removed in accordance with the RFA.

2. A vacancy shall be filled by an immediate election conducted as specified in
section Il.

3. The newly elected Chair shall serve the remainder of the term vacated.
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4. If the vacancy is filled during the last 2 months of the last semester of the term,
the individual elected shall be declared Chair for the remainder of the current
term and the following full term, if that Chair so chooses.

5. An Interim Faculty Chair may be selected by the members of the division to do
the work of the Faculty Chair while the election to fill the vacancy is being
conducted. The Interim Chair will be selected by the agreement of the division
members, at a division meeting called by the Senate President for the purpose of
selecting an Interim Chair.

6. In the case of a vacancy during the summer months, when faculty are not
accountable, an Interim Chair may be appointed by the Senate President and the
Vice President of Academic Affairs to conduct division business until the election
process can be completed.

Should circumstances warrant, a Department/Faculty Chair may be removed through the
following two methods: 1) faculty-initiated recall vote and 2) administrative removal.

IV. Faculty Initiated Recall Election

A Department/Faculty Chair may also be recalled from the assignment by a recall vote of
the Residential Faculty within the Department/Division. A Residential Faculty recall vote
may be used under a variety of circumstances when evidence of failed leadership on the
part of the Chair is apparent. A request for a recall vote for a specific
Department/Faculty Chair may be held up to twice in a semester.

The recall process will proceed as follows:

1. Initiation. Any Residential Faculty member in a Department/Division may
confidentially request in writing to the VPAA that a recall vote be held.

2. Timeline. Within seven (7) accountability days, the VPAA will notify all
Residential Faculty in the Department/Division, simultaneously with the
Department/Faculty Chair, of the request for a recall vote. The vote will be
held within fourteen (14) accountability days of the notification in consultation
with the Faculty Senate and following the voting process outlined in the
College Plan.

3. Results. At least sixty percent (60%) of Residential Faculty, or a simple
majority where there are four or fewer Residential Faculty in the
Department/Division, of the Residential Faculty eligible to vote, must vote in
favor of the recall for the Department/Faculty Chair to be removed.
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4. The Residential Faculty within the Department/Division will recommend an
Acting Faculty Chair to the VPAA and the VPAA shall appoint an Acting
Faculty Chair who will serve up until a selection process for a new Faculty
Chair can be completed. The selection process for a new Faculty Chair will
commence no later than the first week of accountability after the removal of
the Faculty Chair. If a Residential Faculty is removed from the Faculty Chair
assignment, the individual will be ineligible for consideration in the election
process for a new Faculty Chair for at least one full Faculty Chair term. The
length of this ineligibility will be based upon the nature of the circumstances
justifying the removal. The VPAA will be responsible for determining and
communicating the length of the ineligibility period.

V: Administrative Removal of Department/Faculty Chairs

If a situation arises where there appears to be a need for the removal of a
Department/Faculty Chair based upon a failure to fulfill the required duties, the
Interventions, Corrective Actions, and Disciplinary Actions process will be followed as
outlined in RFA article 21. Examples where the Interventions, Corrective Actions, and
Disciplinary Actions process may be used by the Vice President of Academic Affairs
(VPAA) to remove a Department/Faculty Chair include, but are not limited to, the
following reasons:

e Failing to effectively fulfill the duties in Article 7.2.4,

e Committing a violation of Administrative Regulations and/or Board Policies, or

e Failing to honor the Faculty Professional Code of Ethics (Article 5.1).

Once the Interventions, Corrective Actions, and Disciplinary Actions process has been
completed, if it is determined that the Department/Faculty Chair will be removed from the
assignment, the Residential Faculty within the department/division will recommend an
Acting Chair to the VPAA. The VPAA shall appoint an Acting Chair who will serve up
until a selection process for a new Department/Faculty Chair can be completed. The
selection process for a new Chair will commence no later than the first week of
accountability after the removal of the Chair.

If a Residential Faculty is removed from the Department/Faculty Chair assignment, the
individual will be ineligible for consideration in the election process for a new Chair for at
least one full Chair term. The length of this ineligibility will be based upon the nature of
the misconduct justifying the removal. The VPAA will be responsible for determining and
communicating the length of the ineligibility period.
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VI. Special Circumstances

Any situation not covered by the above statements related to the selection and retention
of Faculty Chairs, including immediate removal of a chair, shall be resolved by a hearing
of a five-member committee composed of the President, the Vice President of Academic
Affairs, the Senate President, a Faculty Chair selected by the Division Chair Council, and
a faculty member chosen from the affected division by the Senate President after
consulting with members of that division. Resolution of the hearing shall be decided by a
majority vote of the five-member committee.

5.1.1.2 Faculty Chair Training, Roles, Duties, and Responsibilities
A Faculty Chair performs duties in ways that are consistent with the College’s values.

I. Training

The role of Chairs is among the most important in any academic institution. To be
successful in this role, significant support by the College is necessary. One method of
support will be a comprehensive professional development program known as the
Faculty Leadership Academy. The Faculty Leadership Academy will be designed
through ongoing contributions of Chairs, feedback from those they lead, and input from
other co-workers. The goal of this Academy is effective and principled decision-making
in every situation by every Chair. Partners in the development and delivery of the
Faculty Leadership Academy will include Residential Faculty, Adjunct Faculty,
Administration, and MCLI. The Faculty Leadership Academy will include, but not be
limited to, developing mastery in shared governance and academic leadership in
complex organizations; adapting to a constantly evolving landscape in higher education;
navigating administrative regulations and requirements; designing daily
department/division operations; and solving employee relation challenges.

Ideally, the Faculty Leadership Academy training will be completed prior to serving in a
Department/Faculty Chair role. Should the College Vice President and the Faculty
Senate President agree that would be infeasible, the Faculty Leadership Academy will
be completed within the first semester of service by the new Chair. Faculty Leadership
Academy participants will receive a one-time stipend or FPG advancement upon
completion of the program.
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Il. Department/Faculty Chair Duties

Faculty Chairs are responsible for the supervision and management of a
Department/Division within the College. Each Faculty Chair shall perform the following
duties, in addition to any duties and responsibilities articulated in the College Plan unless
such duties are reassigned to other supervisory faculty as outlined in the RFA. The
Faculty Chair may be assisted in the performance of Faculty Chair supervisory duties by
one or more Assistant Faculty Chairs, selected by a process specified in the College
Plan. The Department/Division Charter shall specify which of the Faculty Chair duties
listed in the RFA shall be performed by the Faculty Chair in exchange for their Chair
stipend and required Chair reassigned time. The Department/Division Charter shall also
specify how the Faculty Chair and/or Assistant Faculty Chair(s) shall perform any
remaining Faculty Chair duties listed in the RFA, as well as the dispensation of the
remaining reassigned time. Additionally, the duties listed in the RFA may be performed
by any Department/Division faculty member in exchange for compensation as specified
in the Department/Division Charter and in compliance with Article 7.4.4.

Plan, manage, and oversee the Department/Division budget

Facilitate Department/Division meetings

Represent the Department/Division on college leadership councils

Ensure all other Department/Division Supervisory Duties are performed

Review and provide final approval for the selection and evaluation of Adjunct

Faculty in accordance with current Human Resources procedures

e Review and provide Department/Division level approval for Department/Division
reports (e.g., annual reports, staffing requests, program reviews)

e Determine Department/Division class schedules subject to final approval by the
VPAA or designee

e |dentify, select, and evaluate other supervisory and non-supervisory roles in
accordance with procedures set forth in the College Plan

e Communicate and ensure adherence to College and District objectives, policies,

and procedures applicable to Department/Division faculty and staff

5.1.1.3 Other Department/Division Supervisory Duties

All Faculty within the Department/Division may perform the following duties in exchange for
remuneration as designated within the Department/Division Charter:

Address, manage, and work to resolve conflicts

Manage and work to resolve formally registered student concerns

Manage program-specific budgets

Plan, manage, and oversee the Department/Division class schedule

Recruit, review, and recommend approval for the selection of Adjunct Faculty in
accordance with current Human Resources procedures

Supervise and support Full-Time and Adjunct Faculty

Chair Residential Faculty position search committees

Evaluate Probationary Residential Faculty in accordance with the RFA
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Evaluate Adjunct Faculty

Supervise, support, and evaluate staff and temporary employees, according to the Staff
Policy Manual

Perform supervisory duties including evening and summer supervision

Oversee occupational program (e.g., supervise faculty and staff, administer Advisory
Council meetings)

Coordinate completion of required program reports (e.g., program reviews)

5.1.2 Other Department/Division Supervisory Roles

Faculty Chairs and Assistant Faculty Chairs may be assisted in the supervision work by other
Full-Time Faculty who perform other Department/Division supervisory duties. Supervisory roles
include but are not limited to:

Occupational Program Director
Academic Program Director
Service Program Director
Evening Supervisor

Lab Technician Supervisor
Lead Faculty

Course Coordinator

Adjunct Faculty Evaluator
Clinical Coordinator

5.1.3 Lead Faculty Job Description and Selection Process

Lead Faculty Job Description

Lead faculty job descriptions will be written in each division charter. The division, in
consultation with the Vice-President of Academic Affairs, will determine
compensation or reassigned time.

Lead Faculty Selection Process

Each division will outline the process for selecting lead faculty according to the
job description in the division charter.

In the event that there is only one faculty in the agreed upon disciplines that will have
lead faculty, then the lead faculty position will default to that faculty member. If the
faculty member chooses not to take the lead faculty position, the Faculty Chair in
consultation with division members may appoint another faculty to the lead faculty
position.

The individual divisions will determine the length of term for the lead faculty.
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If the selection process for supervisory roles is not articulated in the Division Charter, then the
Faculty Chair will select the lead faculty.

The Senate recognizes that each division, department, and program has different and specific
needs. The College Plan allows for flexibility of responsibilities (except for those which the RFA
requires be done by Faculty Chairs and/or Assistant Chairs) for faculty leaders. Division and
Program Charters may outline discipline-specific duties, compensation, and evaluation
processes for other supervisory roles. If these processes are not prescribed in the charter, the
division or program will follow the general selection process, duties, compensation, and
evaluation methods for other supervisory roles as outlined in the College Plan. Charter
guidelines may in no way conflict with the College Plan or the RFA.

5.1.4 Occupational, Academic, and Service Program Directors Roles,
Duties and Responsibilities

The OPD, APO, and SPD perform duties in ways that are consistent with the College’s
values.

The OPD, APO, and SPD are responsible for planning, budgeting, staffing, curriculum
development, and administrative functions for their respective programs. Duties include, but are
not limited to:

Planning
e Participates in college-wide strategic planning process

e Involves program members in occupational program planning
e Prepares an annual report on the program's goal achievement

Budgeting

e Participates in the college budgeting process.

e Solicits input from program members on budgeting issues.

e Keeps program members informed about budget development and
decisions, and about the status of the program's budget throughout the
academic year.

e Coordinates with the appropriate Vice Presidents or Deans regarding
program budget development.
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Staffing

e Participates in the selection of residential faculty; Submits staffing requests
to the Faculty Chair in collaboration with program members.
e Involves program faculty in the selection of part-time faculty.

e Assists part-time faculty with course preparation, i.e., outline, syllabus, desk
copies of textbooks, etc.
e Encourages program faculty in monitoring of part-time faculty.

e Evaluates program faculty in accordance with the RFA.

e Evaluates adjunct faculty according to the Adjunct Faculty Board Policy, or
assigns a designee within the program.

e Provides for substitutes as needed.

e Supervises and evaluates staff.

Curriculum

e Participates in the development of new programs

e |dentifies and helps develop new course or project initiatives within the program.
e Attends curriculum meetings as needed.

e Maintains files of current syllabi.

e Prepares program class schedule in collaboration with program faculty, the
Faculty Chair, other program directors, the Associate Dean(s), Dean, and the
Vice President of Academic Affairs as appropriate

e |nitiates schedule changes and submits them to the Faculty Chair, or the
appropriate Vice President/Dean.

e Coordinates the selection of textbooks.

General Administrative Items

e Holds regular occupational program meetings during times of
accountability and publishes minutes of those meetings to all program
members.

e Maintains files and records of the occupational program.

e Attends Faculty Chair meetings if requested.

e Participates and encourages others to participate in staff development activities.
e Coordinates program assessment activities.

e |Leads the Program Review Process.
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5.2 Supervisory Remuneration Committee and Program Variability

The Supervisory Remuneration Committee shall review supervisory remuneration allocation
each year and recommend to the VPAA an amount and distribution of program variability funds.

5.2.1 Committee Composition

The Supervisory Remuneration Committee shall be composed of the following members:

Member

Role

Voting Status

Faculty Senate

Committee Chair

Non-voting, except to

President break a tie
Fac.ulty Chairs (or Member Voting
designee)

Vice President of - :
Academic Affairs Ex-officio Non-voting
Vice President of - :
Administrative Services | EX°MCiO Non-voting
Academic Deans Ex-officio Non-voting
Fiscal Analyst Ex-officio Non-voting

5.2.2 Program Variability Allocation

The Supervisory Remuneration Committee shall annually recommend a program variability
allocation amount to the Vice President of Academic Affairs. This recommendation shall be
developed and submitted in accordance with the processes and timelines established in the
Supervisory Remuneration Committee Charter.

5.3 Faculty Chair, OPD, APD, and SPD Evaluation Process

The purpose of evaluation by faculty is to encourage communication within academic

divisions, to provide constructive feedback to Faculty Chairs and program directors, and to be
in compliance with the RFA.

Each year at the end of March the Senate President will send an email to all
residential faculty members, adjunct faculty members, and staff in the

Division/Program with a link to an evaluation of a Faculty Chair, OPD, APO, or SPD.
After April 30, each year the evaluation statistics and comments will be automatically
compiled and sent to the appropriate Faculty Chair, OPD, APO, or SPD.
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Article VI: Amendments to this College Plan

This plan should be reviewed every four years and amended as needed to ensure that it
addresses the changing needs of the faculty and the institution.

6.1 Amendment Procedures

I.  Any College employee may propose an amendment to the Faculty Senate or the College
President.

II.  Upon receipt of the proposed amendment(s), the Faculty Senate President shall form a
College Plan & Senate Constitution Revision Task Force consisting of the Faculty
Senate Vice President, as chair of the task force, and at least three other Faculty
Senators, and the VPAA or designee.

Ill.  The College Plan & Senate Constitution Revision Task Force will seek input from the
College President and Adjunct Faculty Representative(s) before recommending an
action to the Faculty Senate President.

1. If the College President is not in support of the amendment, it will not move
forward. The College Plan & Senate Constitution Revision Task Force will bring
the rejection to the Senate to determine next steps.

IV.  The College Plan & Senate Constitution Revision Task Force will recommend to the
Faculty Senate President one of the following actions:

1. Recommend the amendment(s) as originally proposed be approved by the
Faculty Senate and College President.

2. Recommend a modified version of the proposed amendment(s) be approved by
the Faculty Senate and College President.

3. Recommend to reject the proposed amendment. If the proposed amendment(s)
is recommended for rejection by this task force, the Senate shall vote to affirm
rejection of the proposed amendment.

V.  The Faculty Senate President, or designee, will send the proposed amendment(s) as
approved by the College Plan & Senate Constitution Revision Task Force to the Faculty
Senate and College President a minimum of seven (7) days before a regularly scheduled
Faculty Senate meeting.

1. The seven (7) or more days leading up to the Faculty Senate meeting is a first
read. Senators should discuss the recommended amendment(s) with their
divisions to prepare for a vote on the amendment(s) at the Faculty Senate
meeting.

2. The second reading shall be at the Faculty Senate meeting, Senators will vote to
approve the final recommendation with a majority vote.

A. If the final recommendations are not approved by the Senators, then the
current College Plan language in the affected section(s) will remain
unchanged.

B. If the final recommendations are approved by the Senators, the final
recommendations are sent to the College President.

VI.  The College President will decide to approve or reject the recommendations.
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VII.

VIII.

1. If the final recommendations are approved, then the College President will send
their approval to the Faculty Senate President.
2. If the final recommendations are not approved by the College President, then the
current College Plan language in the affected section(s) will remain unchanged.
Ratification: Upon receiving the approved final recommendations on the amendment(s)
from the College President, the Faculty Senate President shall coordinate an all CGCC
Residential Faculty vote for ratification.
1. The final recommendations are ratified into the College Plan by a majority of
votes cast by Residential Faculty.
2. If the final recommendations are not ratified by a majority of votes cast, then the
current College Plan language will remain unchanged.
Upon ratification of the College Plan by Residential Faculty, the ratified College Plan is
signed by the College President, the Faculty Senate President, the Vice President of
Academic Affairs, and the Past President of the Faculty Senate. The College Plan goes
into immediate effect upon all signatures.

6.2 Amendment Actions

Revisions to allow for minor corrections or clerical updates to this document that do not
materially change intent may be approved only by the Faculty Senate and not require a
vote of the all Residential Faculty unless the Faculty Senate determines otherwise.

The Faculty Senate Executive Committee will monitor the language of this document to
ensure compliance with mandates from the Maricopa County Community College District
Governing Board, the District office, and employee policy manuals. Where such
mandates and this document differ, the Faculty Senate shall seek resolution either in
changed practice, proposed amendments to the policies, or both. Revisions to comply
with these mandates may be approved only by the Faculty Senate, and not require a
vote of the all Residential Faculty, unless the Faculty Senate determines otherwise.
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Appendix A: Faculty Chair, OPD, APD, and SPD
Evaluation Instrument

The on-line survey will include a 3-point Likert Scale: 'Agree/Neutral/Disagree' and
a choice for 'Don't Know/Not Applicable' after each item.

The purpose of chair evaluation by faculty is to encourage communication within academic
divisions, to provide constructive feedback to Faculty Chairs, OPDs, APDs, and SPDs, and to
be In compliance with the RFA.

For evaluations of OPDs, APDs, and SPDs, the Senate President will substitute the Faculty
Chair with each appropriate program director.

COLLEGE VALUES
My Faculty Chair or Program Director:

Innovation through Exploration
Learning through Experiences
Growth through Service
Sustainability through Engagement
Inclusiveness through Awareness

ok w0~

COMMENT BOX
Please use the comment box to give constructive feedback in this area.

COMMUNICATION
My Faculty Chair or Program Director:

1. Uses clear and effective written and oral communication

2. Keeps lines of communication open and creates a climate for discussion and
debate.

3. Is sensitive, open, and responsive to faculty concerns.
COMMENT BOX

Please use the comment box to give constructive feedback in this area.
BUDGET

My Faculty Chair or Program Director:

1. Solicits input from division/program faculty on budgeting issues.
2. Keeps division/program faculty informed about budget development and

decisions, and about the status of the division budget throughout the academic
year.

COMMENT BOX
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Please use the comment box to give constructive feedback in this area.
STAFFING

My Faculty Chair or Program Director:

1.
2.

7.

Welcomes, orients, and introduces all new faculty to the division/program.

Submits staffing requests to the staffing committee in collaboration with division/program
members.

Involves division/program faculty in the selection of part-time faculty.

Assists adjunct faculty with course preparation, i.e., outlines, syllabus, desk copies of
textbooks, etc.

Evaluates division/program faculty in accordance with the RFA.

Evaluates adjunct faculty according to the Adjunct Faculty Board Policy, or assigns a
designee within the discipline.

Provides for substitutes as needed.

COMMENT BOX

Please use the comment box to give constructive feedback in this area.

CURRICULUM

My Faculty Chair or Program Director:

1.
2.

3.
4.
5.

Participates in the development of new programs.

Identifies and helps develop new course or project initiatives within the
division/program.

Maintains files on current syllabi.

Prepares division/program class schedule in collaboration with division faculty.
Coordinates the selection of textbooks.

COMMENT BOX

Please use the comment box to give constructive feedback in this area.
DIVISION ADMINISTRATION

My Faculty Chair or Program Director:

1.

Holds regular division/program meetings during times of accountability and

publishes minutes of those meetings to all division members.

2.

ook w

Reports to the division regarding Faculty Chair meetings.

Participates and encourages others to participate in staff development activities.
Coordinates divisional/programmatic assessment activities.

Provides support to each discipline throughout the Program Review Process.

Appoints division members to appropriate and equitable committee service
including Instructional Councils.
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COMMENT BOX

Please use the comment box to give constructive feedback in this area.
ADDITIONAL COMMENTS

What changes or improvements would you like to see concerning division projects,
policies, or procedures? - COMMENT BOX

COMMENT BOX

What suggestions do you have to increase the effectiveness of the chair/director or

the division/program?
COMMENT BOX

Please comment on what you think the chair/director is doing well. THANK YOU
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Appendix B: College Divisions Reorganization Process

The Mission of Division Reorganizations

To provide the best student experience, with quick and equal access to equitable resources
and faculty, ensure that the divisions are properly aligned with the goals of the Maricopa
County Community College District, and ensure equity and fairness within each division. To
ensure that CGCC is following the workplace trends and can align resources quickly,
equitably, and fairly to enable the best faculty alignment with required administrative,
division, and program resources at all times.

Vision

To ensure equity and fairness within the workplace for faculty, equal and speedy access to
knowledgeable faculty for the students, and the best student experience possible by
designing the best alignment of faculty and administrative resources for student success.

Values

Maricopa County Community College has a long-standing tradition of leading the
community college community regarding fairness, equity, and student access to the proper
resources to succeed. Furthermore, MCCCD commits to the community to ensure the best
resources are available to the students when they need them with minimal administrative
burden.

The purpose of a division is to coordinate instructional programs and meet students'
educational needs.

Division Reorganization

1. Initial Steps for Division Reorganization

1.1. The Vice President of Academic Affairs (VPAA), Instructional Deans, the
Senate, the Faculty Chair/Program Director, or a third of the Residential Faculty
members of a discipline/occupational program may initiate a proposed modification
of the current structure. Any amendment involving the formation, combination,
merger, expansion, restructuring, or dissolution must be presented to the VPAA
and Faculty Senate in writing.

1.2. A Division/Program reorganization committee, hereinafter referred to as the
Division Reorganization Committee (DRC), will be created by the Senate
leadership and approved by the Senate body upon receipt of the written statement.
The Faculty Senate President (or designee) and VPAA will jointly announce the
committee's creation within ten (10) working days of receiving the initial proposal.
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1.2.1. The committee will consist of the initiating Faculty member(s), the
VPAA and/or Academic Affairs Dean(s) that supervise the affected
Division(s)/Program(s), the Faculty Senate President or designee, Faculty
member representative(s) per relevant IC council(s), and additional
representative(s) from another Division/Program not affected by the
reorganization (to be selected by the Senate President with the consultation of
the Senate).

1.2.2. In the cases where more than one Division/program is involved, there
will be equal representation from each Division/program on the committee.
The relevant instructional council(s) will also be notified.

1.3. The DRC will schedule meeting(s) to discuss and collaboratively develop the
reorganization proposal, hereafter referred to as the proposal, with a simple majority
needed to conduct business. The DRC will notify the President whenever a division
reorganization process begins.

1.4 Faculty Senate, College President, and Division Chair Council will be provided with
updates from the DRC until the reorganization proposal is either accepted or another
alternative is determined.

2. Division Reorganization Proposal
The committee will collaboratively develop a proposal using the following guidelines:

2.1. Justification that the restructuring is to the overall advantage of the students, the
College, and the Division/Program. Justification will include: best practices on academic
organization underscoring student success; the name of the proposed
Division/Program(s) and distribution/grouping of prefixes; and how specific grouping(s) of
Faculty and teaching disciplines will operate as a separate or combined/merged
Division(s)/Program(s). The program prefixes stay with the program as outlined by the
corresponding IC councils, unless an arrangement is agreed upon by all relevant parties.
All affected divisions/programs will coordinate in the scheduling, maintenance and the
selection of instructional staff for courses shared by multiple prefixes to best meet
student needs and learning outcomes. If changes in division/program alignment are
needed to maintain compliance with the HLC, State Boards, or other accrediting bodies,
this process will be streamlined to meet those requirements.

2.2. Required process elements:

e Reorganization proposals can only be initiated between September 1 and
April 30 (during regular months of faculty accountability).

e Survey faculty in all related academic disciplines/units to be involved in the
reorganization, seeking feedback from combined programs that will be joined
and providing results to the DRC for evaluation.

e |dentification of how the proposed changes benefit students
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2.3. Required proposal elements:
e Data regarding enrollment and student success metrics
e Comparative data from other Maricopa colleges in terms of growth

e Estimated time spent on administrative tasks (hiring, staffing, training,
observations, etc.)

e Relevant state laws and/or professional ethics impacting program effectiveness

e Financial implications, taking into consideration budget assumptions of RFA
formula models

e Considerations regarding facility usage, campus location, etc.

2.4. Considerations:

e Academic units would be able to pursue either Division status or
Independent Program Status (Program as in the structural/administrative
unit) contingent upon a clear definition of "Program" in alignment with the
RFA.

e Program/ Division status should reflect requirements from HLC or
accrediting bodies.

3. Approval of the Proposal

3.1. The DRC and the VPAA will meet to review the proposal collaboratively, make
recommendations, and submit the proposal with recommendations to the College
President within 30 calendar days after the DRC has been formed and all the
supporting documentation has been received.

3.2. The College President will respond to the proposal within 10 business
days. A response may include approval, denial, or seeking clarification. If
approved, the President will inform the DRC, VPAA, and Division/Program(s)
involved. If denied, a rationale will be given. The College President retains the
administrative right to determine the number of divisions and programs the
College can financially sustain based upon the faculty supervision
compensation formula established in the RFA.

3.3. The VPAA will initiate the restructuring process by implementing the
following steps:

3.3.1. The VPAA, in consultation with the Faculty Senate President, will
determine an appropriate timeline for the implementation of the
restructuring process based upon when during the academic year a
restructuring process is approved.

3.3.2. The organizational structure and reporting pattern of the newly
created Division/Program(s) shall follow the FA and CGC College Plan.
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3.3.3. The newly approved Division/Program(s) must hold Faculty
Chair/PD elections according to the CGC College Plan, Selection of
Faculty Chair/PD. In case of a merger, the division/program requesting
the merger will join the existing division/program structure, including the
Faculty Chair/PD, who will remain in the office. In case of a mutual
merger, the new division will hold a new Chair election.

3.3.4. Creation or Revision of Division/Program(s) Charters will follow
the process as outlined in Appendix C of the College Plan. The Charter
should be submitted to the Senate by the end of the semester following
the creation or revision of Division/Program(s), or as designated by a
superseding document.

3.4. The affected Division/Program(s) will work to do the following:

3.4.1. The current Division/Program(s) structure still applies during the
transition. The DCC, with the agreement of the new Chair/ Program Director,
will appoint a mentor (a former or current chair/program director) who will
oversee the newly modified Division/Program(s) plan(s) and corresponding
budget(s) following College timelines.

3.4.2. In case of forming a new Division/Program, the newly approved
Division/Program(s) must hold Faculty Chair or Program Director elections
pursuant to the CGC College Plan, Selection of Department
Chair/Program Director within 30 business days. In case of a merger, see
3.3.3.

4. Resource Allocation

After the proposal is reviewed and accepted, a plan will be created to allocate/reallocate
existing Division budget(s), classroom(s), facilities, and other resources in alignment
with the requirements established in the RFA and ensuring that the newly created
Division/Program(s) will be able to operate effectively. Both newly formed Programs and
Divisions would be permitted equal representation in shared governance structures,
including Faculty Senate, Faculty Leadership Council(s), and other organizations.
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Appendix C: Division Charters

Department/Division Charters

The Department/Division and Stand-Alone Program Faculty shall create a charter which
describes operational processes including, but not limited to, the process of identification and
selection of Departmental/Divisional and/or Program leadership roles, process for elements of
shared academic freedom (textbooks, common assignments, common assessments, required
Canvas elements, etc.), course assignments, meeting schedule, Adjunct Faculty rights and
support, and expectations of faculty within the Department/Division. Consultation with the Dean
and/or VPAA is highly encouraged. Department/Division Charters are made publicly available
online by the Faculty Senate and are included in an Appendix to the College Plan.

Every Charter will include the process for assignment of Adjunct Faculty members. After having
been assigned for an initial term, an Adjunct Faculty member who is subsequently notified of
non- assignment may request of their Faculty Chair or faculty supervisor the reasons that
contributed to the decision. Upon the Adjunct Faculty member’s written request, the reasons will
be confirmed in writing by the Faculty Chair or faculty supervisor.

Items in the division/stand-alone program charter must maintain compliance with the College
Plan and the RFA. In cases where there is a conflict, the College Plan will supersede a division
charter, and the RFA will take precedence over both the College Plan and the division charter.

A link to division charters can be found here.
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Signatures

The parties hereto have approved and executed this Faculty Senate College Plan as of the
respective dates below.

College President:

e oses (1] 3,27

CJ Wl./ster

Vice President of Academic Affairs:

Ckrm_} §ok~:o/< C(L\./ft/é\\_ Date: Moy |3 2026
Date: 5//3/2/6

[Spring 2026 cp-senior associate VPs]

Faculty Senate President:

/@)Wﬂ—’ Date: (& M2 2026

Past Senaté Presjdent:

Date: S"I‘—* lZD 2o

Gregg Jaéquin

CGCC College Plan page 29



	Chandler-Gilbert Community College 
	Faculty Senate College Plan 
	 
	Table of Contents 
	Article I: Definitions 
	Article II: College Plan Overview 
	Article III: Academic Structure 
	3.1 Division Name Change  
	3.2 Division Reorganization 

	Article IV: Chandler-Gilbert Community College Faculty Senate Governance Role 

	 
	Article V: Faculty Roles and Responsibilities   
	5.1 Faculty Leadership 
	5.1.1 Faculty Chair 
	5.1.1.1 Faculty Chair Selection Policy 
	I. Term of Office for Faculty Chair  
	II. Election Process  
	III. Vacancy  
	IV. Faculty Initiated Recall Election 
	V: Administrative Removal of Department/Faculty Chairs 
	VI. Special Circumstances  

	5.1.1.2 Faculty Chair Training, Roles, Duties, and Responsibilities  
	I. Training 
	II. Department/Faculty Chair Duties 

	5.1.1.3 Other Department/Division Supervisory Duties  

	5.1.2 Other Department/Division Supervisory Roles  
	5.1.3 Lead Faculty Job Description and Selection Process 
	Lead Faculty Job Description 
	Lead Faculty Selection Process 

	5.1.4 Occupational, Academic, and Service Program Directors Roles, Duties and Responsibilities 

	5.2 Supervisory Remuneration Committee and Program Variability 
	5.2.1 Committee Composition 
	5.2.2 Program Variability Allocation 

	5.3 Faculty Chair, OPD, APD, and SPD Evaluation Process​ 

	Article VI: Amendments to this College Plan 
	6.1 Amendment Procedures 
	6.2 Amendment Actions 


	 
	Appendix A: Faculty Chair, OPD, APD, and SPD Evaluation Instrument  

	 
	Appendix B: College Divisions Reorganization Process 
	The Mission of Division Reorganizations 
	Vision 
	Values 
	Division Reorganization 
	1.  Initial Steps for Division Reorganization 
	2.  Division Reorganization Proposal 
	3.  Approval of the Proposal 
	4. Resource Allocation 



	 
	Appendix C: Division Charters 
	Department/Division Charters 

	Signatures 


